


TOWN REPORT DEDICATION

We wish to dedicate this report to those that made possible our
new municipal, police and library facilities. They have enhanced
our ability to serve you and are a source of justifiable pride for ali
of Pelham’s citizens as well as greatly improved working
environment for our Town employees.

Who then do we thank for this?

Certainly the members of the Municipal Building Committee who
persevered over many years 1o achieve a goal of meeting the needs
for Town offices;

The members of the Petham Police Relhief Association who worked
to inform voters and seek their approval,

The ad-hoc commitiee of Pelham ciizens who worked to
disseminate factual data on building needs and costs to Petham
citizens;

The comrnittees and groups that preceded with their effort to build
Pelham Elementary School which allowed us to pursue the use of
Sherbume School for muntcipal building purposes;

The many individuals who spoke to their friends and neighbors
about the need and value of our new facilities

And especially the voters in Town who participated in the efforts
te get approval for your new Municipal Buildings and Pelham

Flementary School.

Therefore, we dedicate this report to you



IN MEMORIAL
TO THOSE WHO IN THEIR LIVES HAVE SERVED
THE TOWN OF PELHAM

FRANK W ATWOOD
BOARD OF SELECTMEN
1956-1959
FIRE WARDEN
1949-1957
VOLUNTEER FIREFIGHTER
1948-1976
BOARD OF POLICE COMMISSIONERS
1956-1958
SUPERVISOR OF CHECKLIST
1952-1953
TRUSTEE OF TRUST FUNDS
1974-1975
COUNCIL ON AGING
1991-2003

ALBERT BARTON
COUNCIL ON AGING
1981-1984

WILLIAM R BUTTON
COUNCIL ON AGING
1998-2003

FRANK L CLOUDMAN
COUNCIL ON AGING
1991-1992

JAMES E COSGRO
SPECIAL POLICE OFFICER
1981-1983
TRUSTEE GF TRUST FUNDS
1981-1982

LAWRENCE HINCE
PLANNING BOARD
1968-71

MICHAEL F MARCINKOWSKI
BOARD OF SELECTMEN
1984-1986
BOARD OF ADJUSTMENT
1975-1981
BUDGET COMMITTEE
1988-2002
REPRESENATIVE TO GENERAL COURT
19894-1997
COUNCIL ON AGING
2001-2002

MAURICE E PICARD
NH HIGHWAY SAFETY COMMITTEE
1968-1975
RECREATION COMMISSION
1968-1970
INDUSTRIAL COMMISSION
1973-1974

A GRATEFUL TOWN ACKNOWLEDGES THE TIME AND SERVICES OF
THESE DEDICATED PEOPLE
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DEPARTMENT

Selectmen/
Town Administralor

Assessor

Town Clerk
&
Tax Collector
Pianning Department
Parks & Recreation
Cepartment

Police Departrment

Fire Department

Library

Transfer Station/Recycling

Faciiity

Highway Department

Senior Citizens Center

TOWN OFFICES
HOURS
PHONE NUMBER

635-8233

635-3317

635-2040

635-3480

635-7811

635-2721

635-2411 Business
911 Emergency

635-2703 Business

811 Emergency

635-7581

635-3964

{EFFECTIVE APRIL 1, 2002)

635-8526

635-3800

HOURS

8:00 am. -4:00 p.m.
Monday - Friday

8:00 a.m. -4:.00 p.m.

Monday — Friday *May be closed
on Fridays due to Inspections and/or
appotments

B:00a.m. -4:00 p.m.
Mon., Wed., Thurs., Fri,
Tues. 8:0C a.m. - 7:00 p.m,

g:00 am -400pm
Monday - Friday

8.0C a.m, -4:00p.m.
Monday - Friday

&00am. -4.00pm.
Monday - Friday

Monday and Thursday
9:.00a.m.-8.60p.m.
Tues., Wed , Fri.

9:00 am.-500p.m.
Saturday

10:00 am. - 2:00 p.m.

Closed Sunday & Monday
Tues 10:30a.m. ~655p.m,
Wed., Thurs. Fri, Sat
8:30am. -425pm.

7.00a.m.-3:30 p.m.
Monday - Friday

800 a.m.-2:00 pm.
Monday - Friday



FEDERAL, STATE, COUNTY AND TOWN
OFFICERS

2003

Governor..... ... .........

Executive Councilor................. ...

US. Senators. ................ ...

State Senator............

Representative in Congress

County Commissioner.....

Representatives to the General Court...............

District 66

Board of Selectmen .......

Town Moderator............

Supervisars of the Check List.........................

Tax Collector................

Town Clerk .. ..o o

Town Treasurer...... oo oo

Town Administrator...... .. .

Craig Benson
Raymond J. Wieczorek

Judd Gregg
John Sununu

Charles W. Morse
Charles Bass
Rhona Charbonneau

Jean-Guy J. Bergeron
David M. Bouchard
David L. Buhlman
Lars T. Christiansen
Peter R. Goyette, Jr.
Shawn N. Jasper
James H. Lawrence
Rudy Lessard

Chris S. Malloy
Russell T. Ober, 1l
Joan C. Tate

Harold V. Lynde, 04
William McDevitt, 05
Jean-Guy Bergeron, 04
Richard Derby, 05
Victor Danevich, 06
Philip Currier, 04
Dorothy A. Hardy, 06
Joyce Mason, 05
Charlotte Mocre, 04
Dorothy Marsden, 04
Dorcthy Marsden, 04

Charlene Takesian, 05

Thomas R. Gaydos



Animat Control Officer....................................  Timothy Vincent
ASBESSOI......oiii Janet Reardon

Building Inspector..........................__........ ... Roland Soucy

Cable Tefevision Coordinator............ . ceeiie. James Greenwood
Cemetery Superintendent............................... William Gibson
Emergency Management Dir........................... E. David Fisher
Code & Zoning Enforcement Officer.................. Roland Soucy
Director of Senior Facility & Elgerly Affairs......... Susanne Hovling

Electrical Inspector.................................o...... Tim Zelonis

Executive Secretary.... ... Annette Sutcliffe

Fire Chief....................... ... e E. David Fisher
Health Officer................. Paul Zarnowski
Highway Agent......_......................... U Donald Foss, Sr.
Human Services Agent......... B Thomas R. Gaydos
Library Director...... ............. ... T Gayle Tudisco
Office Manager....................c Judith Costigan
Planning Director................................ L William D'Andrea
Police Chief............. ... Evan Hagiund

Plumbing Inspector..................................... Walter Kosik
Recreation Director.................c.o Robert Tryon

Transfer Station Superintendent..................... Bruce A Mason



TOWN COMMITTEES

Board of Adjustment....................L -

Budget Committee._................ IUTRIUERN AT

Cable Television Advisory Committee

Peter McNamara, Chair, 04
Edmund Gleason, 05

Watiter Kosik, 04

David Hennessey, 06

Jeff Gowan, 06

Lana Beloritsky, Alt., 06

Cindy Ronning, Alt., 06

Victor Danevich, Sel. Rep

William D’Andrea, Planning Director
Charity Wilkis, Recording Secretary

John C. Lavallee, Chair, 06
Dennis Viger, 06

Philip McColgan, 05
Edmund Gleason, 05

Doug Fyfe, 04

Robert Sherman, 04

Jack Caynon, 04

Deouglas Viger, 05

Chris Murphy, 06

Richard Derby, Sel. Rep.
Eleanor Burton, Schoo! Bd. Rep.
Martha L.owe, Recording Secretary

Holly Saurman, 06

James Hogan, 05

Christepher Murphy, 04

Donald Hernbeck, 06

Marie Stadtmiller, School Bd. Rep.
Harold Lynde, sel. Rep.

James Greenwood. Cable Coordinator



Capital Improvement Plan Committee.............. William Scanzani, Chair
Larry Hail, Vice Chair
Steve Caruso
Bob Haverty
Jeff Gowan
Tom Collins
DOUg Fy‘fe, Budget Committee Rep.
Eleanor Burton, school Bd Rep
Richard Derby, sel. Rep.

Cemetery Trustees....................o Timothy Zelonis, 05
Walter Kosik, 04
Richard Jensen, 05
Jeannette McCoy, 06
David Provencal, 06
Jean-Guy Bergeron, sel. Rep

Conservation Commission... ......................... Bob Yarmo, Chair, 06
Sanjay Kakkad, 04
Marc Duquette, 04
Frank Cuibert, 04
Deborah Scott, 05
Paul Gagnon, 06
Shirley Wakefield, Alt.
Amy Jarard, Alt.
William McDevitt, Sel. Rep
William D'Andrea, Planning Director

Councilon Aging {oneyear)......................... Gene Titcomb, Chair
Marcelle Jennings, Vice Chair
Barbara Tracy, Treasurer
Chris Sintros, Secretary



Forestry Committee..............ooooiiet

Library TrUSIEES. .....oooii e

Planning Board

Recreation Advisory Board....................... ..

Harold Lynde
Gayle Plouffe
Paul Gagnon
Fire Chief, E. David Fisher

Rosemary Dole, 04
Ann Fancher, 06
Elizabeth Zemetres, 05
Bonnie Barbaro, 04
Linda Kilbride, 05

Patrick Culbert, Chair, 05
Henry Deluca, 05

William Scanzani, 08

Peter McNamara, 04

Gaet Ouellette, 04

Robin Bousa, 06

Raymond Bruneile, Alt., 05
Robert Yarmo, Alt., 05

Hal Lynde, Sei. Rep

Willaim D'Andrea, Planning Dir.
Charity Willis, Recording Secretary

Dave Cate, Chair, 06

Robert Blinn, 05

Andy Vanti, 05

Elizabeth Fontanella, 05

Lisa Sparkman, 04

Tanya Kosik, 04

Joseph Slattery, Ill, 04
William Hayes, 05

Elizabeth Schedeler, 06
Michael Conrad, School Bd. Rep.
Victor Danevich, Sel Rep
Robert Tryon, Parks & Recreation Dir
Kathleen Carr, secretary



Raymond Park Advisory Board

Trustees of the Trust Funds.............. T

Municipal Building Committee............ TR

David Cate, Chair
Edward Adamsky
Robert Sherman
Danief Shea
Roseann Puddister
Tom Goss

Elizabeth Schedeler
Marec Evans

Debra Lafferty
William Hayes
Robert TI’yOﬂ‘ Parks & Recreation Dir
Kathleen Carr, secretary

Barbara Stadtmiller, 05
William DiBona, Jr., 04
Daniel Guimond, 06

William McDevitt
Eleanor Burton
Carolyn Law
William Scanzani
Henry Deluca
Jacquelyn Mierswa
Carol Theoharous
Lawrence Hall
Philip McColgan
Dennis Viger
Harold Lynde
Gregory Farris
Robert Turnguist



Town of Pelham

6 Village Green Office of Selectmen Phone: 603-635-8233
Pelham, NH 03076 Fax 603-535-8274

email: selectmen@pelhamweb com
Board of Selectmen

2003 was a very eventful year for your town government. The comnpletion of the
renovation of Sherburne Schoal to your new Municipal/Palice building and the
construction of a new library dominated events. The relocation of the Police
Department, Library and Town Offices was successfully completed. The Board of
Selectmen continues to work with the complex design firm, Bread Loaf Corp., to resolve
a dwindiing list of open items.

While 2003 saw an 8.2% rise in property taxes, Pelham still holds onto its position as the
second lowest taxed town in Hillsborough County, even while absorhing the first year’s
cost of the municipal building bond, the addition of three new firefighters, and a reduction
in state education aid.

The Board dealt with numerous items throughout the year including:

« Meeting the needs of emergency 911 services by resolving the issue of
conflicting street names;

+ Addressing petitions to lay out roads near Little Island Pond (See Warrant
Articles 7 & 8);

» Addressed alternative solutions for Petham Center traffic and petitioned the State
Department of Transportation for inciusion in the State’s 10-Year Transportation
Improvement Plan (TIP);

« Initiated the design for the Tallant Road Bridge reconstructian;

+ Established the Sherburne Hall Committee to determiine the renovatior: needs
and potential future uses for the hall;

= Adopted and started implementing a Town Technology Improvement Plan {See
Warrant Article 13);

« Resolved design/construction problems on Honey Lane and Robin Road;

= Held public hearings on Manchester Airport flight path/noise cencerns with airport
officials;

« Out sourced town lawn maintenance to improve maintenance and usability of our
recreational field;

+ Negotiated a cable contract with Adelphia;

« Resolved a neighberhood concern with the preservation of an aging, but
attractive tree;

+ Oversaw the hiring of a new Planning Director, three Firefighters, a Code
Enforcement/Fire Inspector and new Police Officer;

+ Made progress in the development of new recreation fields at Raymond Park and
completed a boundary survey outiining town property abutting a junkyard on
Mammoth Road;

= Entered into membership in a Regional Water District;

+ We continue to work on resolving issues between a former engineering firm and
developers (see 2003 Warrant Article 21), but anticipate returning most of the
$130,000 back to the town.



PELHAM DOG OWNERS:

2004 DOG LICENSES ARE NOW BEING ISSUED AT TOWN CLERKS OFFICE
PROOF OF RABIES VACCINATION IS REQUIRED. PLEASE STOP BY OR MAIL
$6.50 SPAYED OR NEUTERED
$9.00 IF UNALTERED
$2.00 FOR SENIOR 1°T DOG
ENCLOSE A STAMPED SELF-ADDRESSED ENVELOPE IF REGISTERING BY MAIL,
OFFICE HOURS MON, WED, THUR, FRI 8:00-400 TUE 8:00-7:00

ALL DOGS MUST BE REGISTERED BY MAY 1,2004 PER RSA 456:1 PENALTIES
WILL BE CHARGED AFTER THAT DATE AND DOG OFFICER WILL BE NOTIFIED.
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OFFICIAL BALLOT mmy
‘ |
- n
ANNUAL TOWN MEETING i
TOWN 0F P =- a
PELHAM, NEW HAMPSHIRE f.’]md&/ G Apeato— = 3
March 11, 2003 00AQTINY A, MARSDEN, TOWM GLEAK T T
IXSTRUCTIONS TO VOTERS
1. Tovole, compieis the arow(s) 4= wg painting g your cheices, like s du——wg.
2 Ta write-In a cangidale aol on the batiat, write the name on e |ine grovided tor thie aflice ané complele i arrow 4= mg ointing
ta 1he write-In ling, 1ike this dme——
= ——— -
TQWN OFFIGIALS OFFICIAL BALLOT
TOWN WARRANT QUESTIONS
For Selecimen
THREE YEARS _Voa lor nol more an ONE: 7 ARTJCLE 2:
H‘ To sea ¥ a Lovm wil vole ko taise ardd appropriale e sum of Threa Huncred Hhowsand Oolkrs
THOMAS 4, CALLINS «457 (5300,D00.00) [or the pupos of reconsirucling Campdell Road, Gaston Sireel, ad Andaver Sleet,
VICTOR DANEVICH d ‘g | sl sum 4o be raised by Ue ssuace of bonds or nales in accordance wih the piovisions of e
- Municipal Anance Act (ASA 33}, aid 1o aulhorize the Board of Selectinen Lo issue a1l negoiizle such
WRITE-N bonds or notes Lo detennine e iterest thereon. The arroun! reised and experded under (his article
will e repaid (plis inlerest) to (e lown over a 10 year period by the property owners Iigving Ironiage
For Town Clerk anf 52d roads, andior wito are served by these roads, lnough 3 saries of beliemient assessments [T
TW0Q YEARS  Vola for nct mare than INE: under RSA 231:28-731:3). [RECOMMENDED BY THE BOARD OF SELECTMEM} {HGT YES <=
DOROTHY MARSDEN < 77 | RECHMMENDED BY THE BUDGET COMNITTEE 1-8) (45 VOTE REQUIRED) (NO TAX RATEIMPACT) ) 4364
7w | ARTICLES:
SANORA PELLETIER To seq 4 the lown will vole Lo raise and approjiate the sum of Two Hundred Thousand Dollars
WRITESN 4= ™| (530000000} lor the purposs of re-conslructing Spring Steel Extension, said sum to ba raised by
the issuance of bands or notes in accordance with the provisions of the Municipa Finance Act (RSA
For Tax Collector 33), jand {0 aithorize Hie Board O Selecimen to fssue and negoliale such bonds o noles Lo
TWOVERRS _ Vol o 1ol or than OHE: wﬂ&%ﬁl“wfﬂg The mmﬁd and m”mmﬁmw‘"m 'g'ﬂrg'}‘f )
a overa owners mon
wonorin este 20l SaE s el B o el e i T
28° RECQH EC ]
SANDRA PELLETIER - : BUDGET COMMITTEE 54) (3/3 VOTE REOULRED) (ND TAX FATE IMPACT) N -
£E8 ARTICLE 4: yES #4775
For Budget Commiltee To hgar the reparts of audilors, agentsand pllier commitiees herelojore chisen i pass ary voles =y
THREE YEARS Voo for nuk rmove than THREE: . relating hereto. (REGOMMENDED BY THE BOARD OF SELECTMEN) NO 4
JOHN C. LAVALLEE - F‘E‘ RATICLE 5:
To 58 ¥ Lhe own will vale to raise and appropriats We sum of Two Hundred Thirly Thousand Qe
DENNIS VIGER ‘ - Hundred Thirty Saven and Twenly Three: Hundredites. Golars {§230,137.23) for the purpese of
waren (Bels Mukeny /o' | tighlay maintenanca. Said funds 1o be offsat by the Slate Highway Grant In the same amount,
4n g | Tl e & N0rdapsing accouil ger RSA 32 and wil apse i furkds s ncLsgenl wibintwo )y @49
WRITEH NO PORTON OF SAID AMOUNT TO BE RAISED BY LOCAE TAKES, (RECOMMENDED BY
WRITE-I 4= wg|THEBOARD OF SELECTMEN) (FECOMMENDED BY THE BUDGET COMMITIEE B0} {ND TAX  NO 4557 m

For Budgel Commiltee

TWO YEARS  Vole I pol more than DNE:
”
DOUGLAS VIGER -
WRITE-N -
For LIbrary Trustee
THREE YEARS  Vole tor pol mors than GNE: 1791
ANN FANCHER -
WAITE - -
e 1
For Cemelery Truslea
THREE YEARS  Vate for not mare than TWD:
/;

JEANNETTE Mooy <&
wairsin Dave ovienrcal .=
PRITEN - =

For Trustee of Trus) Funds
THREE YEARS  Vols lor not mom than DRE:

WRITEN EL y

w7

RATEiMPACT)

ARTICLEG:

Shiaf tha Town of Petham ralse abd approprila as an operating budget, not inciuding appropriations
by speclal warrant arlicles and olier agpropiiations voled sepanalely, the amounts sel forth on the,
budgel posled with ihe warant or as amenced by vots of e Tvsl sesslon, for the purpoesss sat forth
ersin, tolaiing Sk Miion One Hundred Sevenity Nize Thousand Sb: Hundred Seventy Six Dodars
{%6,17%,576.00)7 Shoulg this arice be datealad, 1 operiing bovget shall be Five Milion Eiglil
Hungred Seventy Ong Thousand Theee Hundred Sevenly Dokars ($5,671,370.00) which ks tha same
as last year, whh certain adjustments required by previous action of the Town of Peliam or by bw;

upthe s ot a revised

G

arlicles, ncluding special warrant warrant arices as defined In R3A 323 323, V1. ($6,334,205.00 RECOMIVENDED
BY THE BOARD UF SELECTHEN) [$6,176.376.00 RECUMMENDED BY THE BUDGET CORHNTTEE)

TURN OVER TO CONTINUE VOTING

10

or g governing body may Fokd one special sesting i accarance wik ASA A3, Xand XV, bEle yre ‘_!dfa
i ol the warranl

N 4 ?i5m



RRTICLE T,

!om“uhmwilmlmmw
appropeiate Ihe sum o Ry Seven
Thousang Daltars ($57,200.00) 1o

manismance of all

Fark, Pelham Valerans Memoria!
Pacy, Einer B. Raymond Park, Lhe
new lown (oeen, Lhe town common,
and tha grounds of il town buddings
which inciyges the Sealor Cenlay, Fire
Station, Municipal Center, Town Hall,
Ubrary, and Town Hall Annex
Activities will lnctude grass cutting
and aif necessary turf mainienance,
raking snowW ling, and
brush removel. (RECOMMENDED
BY THE HIARD DF SELECTMEN)
(RECOMMENDEE By THE BUDBET YES
COMMTITEE 7-2) (ESTEMAVEQ TAX
AATE IMPACY .09}

ARTICLE B;

To £2a it 1ha Lown will vold {e ralse

and apprapriate the sum of Thres

Hundred Seventy Five Thowsand

Doliars {$375,000.00) (& bo placed in

the Town Healh Insurance Fund

eslahished al the 1935 town mesling,

{or the purposa of paying the annigi

teallh premiums amd midind fEalh

iratmnce Aminisimive EXanss;,

ang aisv inchading deriuctble and o>

[nurenca amounls for elipihla lown

employees. (RECOMMENDED BY

THE BOARD OF SELECTMEN)
{RECOMMENDED BY THE SUOGET yES 4" tag
COMMITTEE 9-0) (ESTIMATED TAX « g
RATE |MPACT .59) ND

o
NO =555

ARJICLE &

To see if the town will vuty (o e
and approprialg the sum of Taenly
Five Thausand Dallars {$25,000.00)

to be plated ln Lhe Compensated
Absenca Fund for the purposa of
digbursiag accrued earned time
{arnual vacition and sick aave} lo
terminating emplayeés a8 required

by law and negotialed comiracts.
(RECOMMENDED BY THE HOARD

QF SELECTMEN) (RECOMMENDED YES
BY THE BUDGET COMMITTEE 30}
{ESTIMATED TAX RATE IMPACT .04)

i
NO Fome

ARTIGLE 10:

To sew if tha town wili vote ta raise

and appropriate the sum of Savanty

Five Thousand Ugllars ($75,00¢.00)

to ba placad In the Bridgs Repair

Capitat Reserva Fond spacifically

for reptacement of the Tallant Road

and Willow Strest Bridges. These

aridges have bean ideatified by the

Departmenl of Transportaiion as

substandard, (RECOMMENDED BY

THE ECARD OF SELECTMEN} {HOT

RECOMMENDED BY THE BUDGET

COMMITTEE 27} (SCHEDLLED LN

THE CAPITAL IMPROVEMENT PLAX) YES 4mffimg
AESTIMATED TAX RATE URPACT 12} 0y ool i/ ¥img

ARTICLE 11:

To 580 1 the town will vote to withdraw
Fiy Sevan Thousand Dok
{857,000.00) trom L Bridge Repalr
Capital Reserve Fung for xpenses relal-
ed 1o Takanl Aoed &nd Widow Strest
Bridges. This wil} lund enginzering and
constructinn  oosls, eighly percent
{80%) of which ik bo reimbussad by
the Stata of New Hampshire.
(RECOMMENIIED BY THE 8 DARD OF
SELECTMEN) {RECOMMENDED BY
THE BUDGET COMMITTEE 9-0) (8D
TR RATE IMPALT)

vEs ook

NO 4'5mg

il
To &ee i the Lowa wikf vole to approve
cosl Hems Included tn Uie thise year
Colleclive Bamaining Agresment
ratified by the Board of Selecimen
of lhe Town ol Peliam ang the
Petham Pokcs, Fire, anti Suparvisors
Assoclalion, which calls for the
following increases in szladas am
relaled eaefis and lurther to mise
ang appropriate the sim ol Forty Six
Thousad Three Hundred Twenty
Nire Dollus ($46,329.00) Lo furd ihe
lirs? year of lhis agreement,
EISGAL YEAR/TQST
Fiscal Year 2003 $452329.00
Fescal Vear 2004  $46,559.00
Fscal Year 2005 336,123.00
Fgcal Yeaar 2006 $8,767 00
This Warran| Aclicly wewld provide
Ihe daparknent haads with a cost of
fiving (nerease amd merit Step jaises
as agread upon. The depariment
heads agrea 0 pay an Addilioral
armgunt lward thelr healih insurance
lipd ip achml ingreases xpenienced in
he fulwe. The dapariment heads
Include Pgiite Chlsl, fiss Chief,
Phnning Diraclor, Polivs Lisulenanl,
Highway Road Agent, Transler
Stalian Superinlerenl, Tax Azsessor,
Parks and Regrealion Direclay, Senior
Cenler Coordinalio;, Cable TV
Coordinator, and Cemelary Sexton.
(RECOMMENDED BY THE BOARG
OF SELECTMEN] {RECINUMENDED
BY THE BUDGET COMMITTEE 8-7) oty
{FRST YEAR ESTIMATED Tax RATE YES 44+ i

|MPACT 87) N 4ni5 g

ARTICLE 13-

To sen ¥ the tovwn will vola o rakse ad
appropriale the som of Twehe
Thousand Six Hundred Forty Five
Dollars £52.645.00) for the lunding of
an widitioral 1Lf time kdoreropertor
inha Higtmay Degariment. Il approved,
he iowa wil elminate 2 cument mrl-
1ima posiion &w ransier the amaunt
wrenlly budgeted of $1EA73.00 o
fudy fund Ihis ull time position. Tha
sim of both fgures {$31,510.00)
represents the sakry and benefit cosl i
the towm for tha period Apl 1, 2003
tuough Dacember 31, 200G, afer
whtich, If this &5 appeowed, the position
will b2 fundad though fubus Higtay
DX THE 804D OF SELECTIEN)
BY THE BOARD OF SELECTMEN
(RECOMMENDED BY THE BUTCET YES oo 9B
COMMETTEE 5-4) {ESTIMATED TAX
RATE IMPACT 02) ND 4nf7riag

ARTICLE 14:

Ta 5e8 § the lown wil mise and
approprate the sum of Ten Thawsand
Dodiare {$10,000.00) for dopasil In
thg Ambiance Capital Pesorve Fund,
and o fund Lhis appropristion by
authortzing a transfar from the unex-
pender hung balree {surphs) as ol
December 31, 2002. {RECOMMENDED
BY THE BOARD QF SELECTMEN)
{RECOMMENDED BY THE BURGET
COMMITTEE 9-0} (SCHEDULED IN YES
THE CAPTTAL IMPROVEMENT FLAN)
{NO TAX RATE IMPACT)

«7i
NO 4=35g

ARTILLE 15:

To see I Use Lown will vole 10 misy and

appropriata the sumt ol Fily Two

Thousand Doitars ($52,000.00] or e

purchase of salf conlained breathing

apanlus for uss by direlighters.

(RECONMENDED BY THE BOARD OF

SELECTMER) (RECOMMERDED BY yEe ga” g
THE BUDGET COMMITIEE &-1)
[ESTRMATED TAX RATE IWPAGT o) ND wm570mg

AHFICLE 16:

To see if Lha |gwn wili vole |o raise

and zppropriale the sum of Ninety

Seven Thousand Five Hundred Thirly

Ihree Dollars {$97,533.00] 1or the

purpose of (unding tlwes new full-

time firefighlerjamt  posilions.

Approval of this article will Increase

he number of persoangl staffing the

fire glatign to three (3) per shilt

This amouni represens the fuli cost

ol these posilipns fiom April 1, 2003

through Decamber 31, 2003, aiter

which, if the positions. e approved,

they will be funded Ihraugh Lhe

Fire Depariment budgat requests,

Addiion of these posilions ase in

keeping with the National Fira

Protection Assoclltion Guldsiines

recommending twa lrefighlers be

inside and two firefighters be oulside

when fighUng stclur  fires.
{RECOMMENDED BY THE EQARD

UF SELECTMEN) (REEOMMENDED yES ¢ 75
BY THE BUDGET LOMMITEE 6-3)

{ESTRMAVED FIRST YEAR TAX RaTE NO S5mg
IMPACT .15)

ARTICLE 17;

To ses I the town will vola to rzize
and appropviata the sum of Sixy
One Thoutand Four Hungred Dollars
{$61,400.00) for Lhe pumpose of
purEhasing wo (2) 2003 Furd Criwmn
Victoria pofice cruisers. This cost
will Inchude 2l equipment, letiering
and fransfers, (RECOMMENDER 2Y
THE BOARD OF SELECTMEN)
[RECOMMENDED BY THE BUOGET
COMMITTEE 8-%) (SCHEOULED IN 94
THE . GaPriAL mMpADVEmENT YES @7t
LAN} (ESTIMATED FIRST YEAR N{ </"Smg
TAX RATE [MPACT .10)

ARTICLE 1B:

To see K the 1own will vole 10 riss ant " -
appropriate the surn of One Hundsed
Forty Threa Thousand Seven Hundred
Eghl Collars {$143,708.00} 10 lund
the hiring of a police oflicer for a three
year period ang to accept 2 fedeal
qrant of Seventy Fiva Thousand Dollars
{475,000.00, the balance o Sidy
Bight Thousand Seven Hundred it
Dolars ($63,708.00) lo be rasad by

Eigt Hundredits Dollars ($15,261.45).
This appropeialion i oalingenl Upon
rocslg 2 heral pranl for al Yues
no

E

THE BUDSET COMMITZEE 72) YES 4-’

CONTINUE VOTING ON
NEXT BALLOT



BFFICIAL BALLOT

ANNUAL TOWN MEETING

TOWN OF

PELHAM, NEW HAMPSHIRE

March 11, 2003

|

ﬂu..?(n‘/d«@(-q—

DORQTHY AL MARSGEN, TOWH CLERK

I4STRUCTIONS TO VOTERS

1. To vole, completa the armu(s) +4m = polnling Lo "our chgicas, Khe tis H
2 To write-in & candidate oot ori e ballol, write Lhe naniz on the line pravided for tirnllice and fomplete (e amow 4u ok pointing

to the wrile-in ios, 1lk2 {his dm——ng

ARTICLE 19:

Ta see [f the lawn will vole, purmmct
to RSA 41:11-2, 1o raiffy the agreemant
eniered intp between the Board Cf
Selectmen ardd the Pelam Hsai

comaratng,

wharelsy the sociely wil Issese tha former
Puhily Lbary Bulding on M Streal,
o o ke any other acton relative
{heretn. This wit ) insure it one of
Petham’s significant hsmiic budcings &
preservedt; b} allow the scoety o coflect
archive and exrdit much of Pellams
rich histney; ) provide 2 place for the
SpeaiErs

tothe pubilic; and d) otherwise vikze this
hisioric bubding 1o benefit a8 of the
ctizens of Pefam. (RECOMMENDED
BY THE EOARD OF 30 FCTMEN)

ves P

NO §opig

ARTICLE 20:

To nnﬂwmwmmme
Selectinan 10 emer o 2 fve year
lease/purchase agreement for a 100
yand tradter for us2 3t the Transfer
Stallon Faclity, and I raise. and
appropriate the surm of Nme Thowsand
(e Hurrdred Fifty Dollars ($9,150.00)
to fuad tha frst year of the lease.
(RECOMMENDED BY THE BOARD COF
SELECTMEN) (RECCMMERDED Y-, 57
THE BUDGET COMMITIEE S5-4) "'ES"'/- i
{ESTIMATED TAX RATE IMPACT .01) _ 80 #m ¥5ng

ARTICLE 21:

Tasee i tha town wil voie to appropriate

from surplits the sum of One Hundred

Thirty Thousand Oofars ($130,000.00)
for tha purpose of payrg pastdehts o’
whind pany enqginesring comypany that

ovesw developmedt on betal of

te Town of Petom. (RECCHMENDED

BY THE BOAAD OF SELECIMEN;

'(AECOMIVIENDED &Y THE BUDGET

COMMITTEE 8-1) {ND TR RITE IMPACT}

YES =/
O @57

ARTICLE 22:

To sesif the own will vole to faise and
appropriate  thezsum o Thiry.
Thousand Dollars *($30,000.00) 1o
cover the cost of bask wiring for
lelephione and data for the Town
Offices, Pallce ~Department and
Librry Including {her and comigun}-
calion rack-equigment, and gther
municipal network componests for
intzrmet access and to fund a portion of
1his appropriation by withdzawing the
Sum ol Ton Thousand Dors (§10,000:00)
from the Municipal. Bulding Capita)
Reserve Fund. [RECOMMENDED gY
THE BOARD OF SELEGTMEN) (REC- -
QMMENDED BY THE n]u(nnEr YES J“&
COMMITTEE B-1) (ESTI.MATEU Tax ’
RATE IMEAGT 13) - NO e 23/t

ARTICLE 23; -

Ta seg if the town will vote lo raise

and appropriate the sum of Aty Five

Thousand Collars (35500000} for

the purpose of fumishing lown

oifczs in the new municipad ceater,
(RECOMMERDED BY THE BOARD

OF SELECTMEN) {RECOMMENDED

BY THE nuunm)' ::nmmm'aa gz YES -
(EST["MIED TAX RATE IMPACT 05)  H) 51

AﬂmIILE 24

To seg it the town will vote 1o raise
and appropaale the sum of Sevenly
Eighet Hamdred Oollars (§7.800.00) for
tha purpese of funding six manths of"
an addiliocal relerence Wbrrian. If
anpraved, Lhis postlion wifl be funded
threugh futore  lbrary  budgets.
{RECUMMENDED BY THE UBRARY
TRUSTEES) {RECOMMENDED BY
THE {BUDGET COMMMTEE B-i} YES
(ESTIMATED FIRST YEAR TAX RATE
MPAET.01)

i

HO 4Py

F
RRTICLE 25:
Tusepnfmumvmwﬂvnmlamsz

zppmprnl:m: sum ! Gne Hundred
Tmnlyﬂnmﬂﬂdhls (5120,000.00)
1oe the purposa of purdimsing famiture
and newr equipment for he new Gbrary.
This \W be 3 nonHapsing account per
RMSHWM‘Umhm unld the
pm]u:tummphmn'mt«uyws
whichever I less. (RECONMENDED
BY [THE LBRARY TRUSTEES) i
[RECQMMENDED BY THE BUDGET YES(-I [
COMMITIEE 7-2) (ESTIMATED TAX JET
m‘e]lmmcr .19) ND /e

PRTIGLE 26:
To segl the town will vole o rlse and
P, ihé sum of Ninely ¥wo
Thousand Thrie Hundred Fifty Doilars
{§92,350.00) for the Cemelery .
U!Flﬂmw. Tha departmen peeds
gmuu space for equipment along
wilh ¢ gpace for 2 smal office,

bathrpost, and meeting room. Thi
wmheanun-iapsmu accatnt per ASA
wimmmupseunmmpmjwt
kmrpplelnurhmuyms.\mchm
legs. (RECDMMENDED 8Y THE
CEMEFERY  TRUSTEES) (WOT
RECOMMENDED BY THE BUGGET
COMMITTEE 0-8) (SCHEOULED N YES qu™5mg
THE GAP[TAL EMFRUVEMENT PLAN) ‘.’F-W

(ESTIMATED TAX AATE IMPACT 15)  NO g

(RECOMMENDED BY THE BJARD OF

ARTICLE Z7: -

Ta see | Lhe town wil vole 12 RS ang.
2ppropriale the sum of Sevenlesa
Thowsand Dokars ($17,000:57) lor the
pupase of regrading and creating
EprmzaTalty 200 auomnobie parkng
spacesy 3t the L1, Ebmer G Raymaoad
M;murnl Park, and ic dund this;
ipurapdalmn by authorizing ma,
withdrawal of op to lhis Sum in oome*
generates by the L. Emer G. Raymond
Memorial Park Tnst Fund. HO,
PQRTIGN OF SALD AMDUNT SHALL BE
ARAISED FROM LOCAL TAXES.

(RECOMMENDED BY THE BOARD QF., serl

SELECTMEN) {AECOMMENDED BY YES 4m =
THE BUDGET COMMITTEE 7-2) (O

TAX RATE LMPACT) - HO 4mi st

AATICLE ZB:_

To see  he town will vote tn witidrae

the svm of Filteen Thousnd Dolars
{315.00C.00) trom Lhe Peliam Forestry, -

Furd a7d appropriate the same 10 cover

1he cast of engineering pans, bid spec-

ficalires ang permits for the creation of-

3 comservalion, recreabnn, iigalion and'

forest fire suppresslon pend 8t
Aaymond Memorial Park, The funds Lo

e expended werm generalzl by the

sala of Limber jocied 2| Aaymond’

Park iLis anticipated Lhat Lhe mozva-

tion and sals of sand and gravel (rom

within the limils of Ua pond will
generdle a substantial surs of money.

The firs1 Ffteen Thowsand Collrs
($15,000.00) pemerated by the creabion

of the conservation, recreation, imiga-

tion and forestfire suppression pond-

shall by retumed 1o the Petham

Foresty Fund. This Wamant Aricle

shall e 2 five year non-apsing warmant,

anicie a3 authorized by New Hampshire

ASA 327 Vi. N PORTIDN OF SAID

AMOUNT SHALL BE AAISED BY LDCAL

TAXES. (RECOMMENGED BY THE | e
BOARD OF SELECTMEN) (RECOM- |

MENDED g THEBUTGET COMMITES Lo 4 =%
) (NO TAX RATEIMPACT) © . NO qmitFiig

ARTICLE 23:
Tosea il tha iown will vole o raise and *
appripnale the sum of Cne Dolars
($1.00) for capia? Improvements ,
1o the Elmer G. Raymond Parc
/d(.?
|YES <

RO

SELECTIEN) (NOT RECOMMENDED |
BY THE BUDGET COMMITTEE 1-8)

TURN QVERTO
CONTINUE VOTING

12



ARTICLE 30:

To 52 if the iown will voiz 10 raise
and agpropriate the sum of Twenty
Thousand Dollars {$20,000.00) kg te
combined with Sidesn Thousand
Dlars {$16,000.00) of privata funds
pravided by tha Pelham Lilt League
organization and s wolumeer
mambership to complete irslalation
af Thirty Skx Thousant Dallars
[$36,000.00) warth of ball fieid fighdng
for the Pelham Litte league at
Muldoan Fark, The instaiating of Lils

for aur youth. This is & one tims
warant ariicla that will enhance he
playing conditions at Muldoon Park
and require ne addidonal expense for
the town. (SUBMITTED BY CITIZEN'S
PETITION) (RECOMMENDEL BY THE

BOAND OF SELECTMEN) (RECOM- YES

MENDED BY THE BUDGEF COMNITTEE

1) (ESTIMATED TAXRUERERCT 07) NO 4o

ARTICLE 312

To ses if the town wil vobe 1o raise and
appropriate Saven Thousand Six
Hundred Rty Doliars (37,550.00j for
thg purpase of funding 3 contrac with
a person, who shak not bs 3 bwn

which wil be 10 keep al ciizens
informad of events and achivities. in
‘town, many of which woukd 2ot

covered in any local Hewspaper A
limites quantity of nevsiellers would
e printed for distribulion to public
lotalions such 2s the lrary, semor
cenler, and municipal budding. This
articie is in responsa 16 A nesd identi-
fied through the Envislon Paiham
Community Prolle eventas one of e
opportunities o make tha community
2 betier place 10 e The elecionic
newsleter will be published a munimum
of foux timeas 2 year and will be overseen
&y an wnpaid comities of up to fe
communiy represenialives appainled.
by the Board of Selectmen for a term of
one year, None of the people appointed
may be a curvent elested offickl of the
town. In passing this article, it wil
be the intent of the volers that Lhe
¢lectronlc newsiattar shall remain
ronpolilical and will Aot take posiiqns
on issues. It shadl be the primary
purbuse of 1he dectronic cewsletiar i
Infoemt the residents 2hout commyrity
activities such as Scouling, seniar
activities, recreation opportunities,
cormunity celabrations, the bperstions
of goverament (Le. events o7 program
Informatioa), naws absut clubs and
emanizations such as fratmal orgEni-
ations, the food panTy, and the Dke.
In addition, the person would maintain
an electronic community calendar by
regularty Interacting with community
groups and osgantztions %o publish
on the Pelham, NH homepage.
(SUBMITTEG  BY  PETIMION)
{RECOMMENDED BY THE BOARD
OF SELECTMEN) {RECOMMENDED

BY THE BUDGET COMMITTEE 54) YES

7%

«a

(ESTWAATED TAX RATEINPACT 01} o n _rari

ARTIGLE 32

To 504 ¥ tha town will vole to raise
and apprapials s sum of One
Hundred Fifty Thousand Dollacs
($150,600.00) for the Town of
Pelbam Conservation Fund. This wili
be used for tha malching of state or
federal grant funds and or purchase
of conservatign: Bnd 35 in RSA 36-2:
the passage of this aricle will sxve
propery Lax daltary In the hsure.
[SUAMITIED BY PETITION] { NGT
RECQMMENDED BY THE BOARD aF
SELECTIAEN} (NOT RECOMMERDED
BY THE BUDGET COMMITTEE 0-3}
{ESTIMATED TAX RATE IMPACT 24)

ARTICLE 31

To sae ¥ the town will vols 1o send
Lke folowing resolutlon lo the New
Hampshirg General Court: Resolved,
in its first two years of operation,
1he Land 2nd Community Heritage
Invesiment Program {LCHIF] has
helped communibes throughout New
Hampshire preserve Lheir nalumi,
culturzl, and histordc resources
and. therefore, the Stale of New
Hampshire should maintain {unding
for LCHIP @n ils naxt biennial budget

ARTICLE 34:

To sze 4 the Lown wil vole io accept
the following roads &= Class ¥ lown
roats: all having been constrycled a5
specified by the Planning Department
including  Westfal Road Soulh,
Auumin Streed, Lilchfiekd Circle, Keilly
Avenue, Tal! Daks Drive, Hickary Hil
Extenslon, ‘Willoweale  Avenue,
Olamand Hi!i Road, Harley Orive,
Beacon Hifl Road, Shannon Circle,
Pete's Way, and Irene Drive Extension.,

ARTICLE 33:

To see if Lhe town s in favor of having
lhe ofiica of Town Clark combined
wilh L oftica of Tax Celleclor, Lhere-
by wealing 2 new office of Town
Gleri-Tax Colieclor to be held 5y ane
Indivduzl to be eledled at the ned
anmial meeting for a pariad of three
(3) years.

AHTICLE 3k:

Shall the town aceept the provisions
of RGA 202-w4-¢ providing (hat any
town at an annual meeling may adopt
an arlicie awthorlzing Indelinitely, und
spedific rescission of such authority,
the publie: iRvary trusiees 1o apply for,
accept and expend, withouk furiher
acliun by the Wwn masting, unanlici-
paled maney from a stale, federal ar
other governmenlal unit or a privala
saurca which bacoms availabla during
the fisial year, provided a public
hearing ks hekd priar 1 the accaplance
ol any such gift?

ARTICLE 37:

Shall the town accept the provisions o
RSA 202-2:4-d providing that any lown
alan annucal megiing may aulivoriza the
public Brary trusless to accept gifls of
persoral property, other an money,
which may be oftered to e Sy for
any publ prirpose, and svch autharizz-
lion e rermealn in eftect vkl rescindad by
a vole of lown meeting, provided a pub-
i hearing Is bl prior to the arceptance
of any such gl over Ore Thousand
Dallaes (§1,000.00)7 NN
RESERTNn

YES 4= i
NO wli5g

YES /5" g
N elfemt

VES w't g
NO 479

YES o'

NO 4iS7mg

YES 1-‘"” fl
NO =35 mg

YES /77
ND 4=yis5ie

Torsea  the town wil vola [0 airthartze e
amier initya il

with olher municipaliies i establsh 3
regioral walgr disiricl in anticpetion of
iy e 2t df e siwk o e
Pennicherck Corporalion o b8 succes-
sors Them wll b o imad on the
burigel octhe frunicis) G rae as a resut
of this arlide. Such adiicr wil 6ol effert
any nunicipsal waller sysiern, vitaga waier
districd, or franchiss area of olher 1ty

wiless Sch MG syste, vilga YES 4R g
ND miiomg

s, or waler LRty chooses ig jon (e

VOTING {5 COMPLETED

Respectfully Submitted,

PRt VP )
Dorothy” A.
Town ClerXk
Pelham, N.H.

Marsden



Town oF PELHAM
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2003 Town Deliberative
Session Minutes




DELIBERATIVE SESSION
PELHAM ELEMENTARY SCHOOL
FEBRUARY 3, 2003

The Moderator, Philip Currier, opened the Deliberative Session of the 2003 Town
Meeting at 7:00 p.m. at the Pelham Elementary School on Monday, February 3,
2003. He explained that this session shall consist of explanation, discussion, and
debate of warrant articles numbered 2 through 38. Warrant articles may be
amended subject to the following limitations: (a) warrant articles whose wording is
prescribed by law shall not be amended and (b} warrant articles that are amended
shall be placed on the official ballot for a final vote on the main motion, as amended.

Mr. Currier called the 2003 Town Megting to order. He then asked Daryle Hillsgrove
to lead us in the Pledge of Allegiance. He introduced The Town Clerk, Dorothy
Marsden, Clerk, Pamela Kempton; Assistant Moderator, Jackie Mierswa; Town
Counsel, Walter Mitchell; Representatives to the Budget Cornmittee, Chairman,
John Lavallee and Dennis Viger;, Selectmen, Chairman, Gregory Farris, William
McDevitt, Richard Derby, Hat Lynde and Jean-Guy Bergeron; Town Administrator,
Tom Gaydos.

The Moderator then recognized all non-registered voters who were requested to be
seated in a special area. He then set the rules and regulations to be followed during
the meeting, including an explanation of restricted reconsideration. He explained, by
law, that bond issues to be voted on by Town Meetings are to be the first articles in
the warrant and the first to he discussed. Mr. Currier stated that Article 3 would be
taken up first and become Article 2; Article 4 would be taken up second and become
Article 3 and Article 2 would hecome Article 4 on the town ballot. The official ballot
voting will take place at Pelham High School on Tuesday, March 11, 2003 between
the hours of 7:00 a.m. and 8:00 p.m. to choose all necessary town officials for the
ensuing year The official ballot voting will take place at Pelham High School on
Tuesday, March 11, 2003 between the hours of 7:00 a.m. and 8:00 p.m. to choose
all necessary town officials for the ensuing year and to vote on warrant articles
numbered 2 through 38.

ARTICLE 2:

To see if the town will vote to raise and appropriate the sum of Three Hundred
Thousand Dollars ($300,000.00) for the purpose of reconstructing Campbel! Road,
Gaston Street, and Andover Street, said sum to be raised by the issuance of bonds
or notes in accordance with the provisions of the Municipal Finance Act (RSA 33),
and to authorize the Board of Selectmen to issue and negotiate such bonds or notes
to determine the interest thereon. The amount raised and expended under this



article will be repaid (plus interest) to the town over a 10 yeart period by the property
owners having frontage along said roads, and/or who are served by these roads,
through a series of betterment assessments under RSA 231:28-231:33.
(RECOMMENDED BY THE BOARD OF SELECTMEN) (NOT RECOMMENDED BY
THE BUDGET COMMITTEE 1-8) (3/5 VOTE REQUIRED) {NO TAX RATE
IMPACT) | direct the Town Clerk to place Articie 2 on the Official Ballot to be
voted on March 11, 2003.

ARTICLE 3:

To see if the town will vote to raise and appropriate the sum of Two Hundred
Thousand Dollars ($200,000.00) for the pumpose of re-constructing Spring Street
Extension, said sum to be raised by the issuance of bonds or notes in accordance
with the provisions of the Municipal Finance Act (RSA 33), and to authorize the
Board Of Selectmen to issue and negotiate such bonds or notes to determine the
interest thereon. The amount raised and expended under this article will be repaid
{plus interest) to the town over a 10 year period by the property owners having
frontage along said roads, and/or who are seived by these roads, through a series of
betterment assessments under RSA 231:28-231:33 (RECOMMENDED BY THE
BOARD OF SELECTMEN) (RECOMMENDED BY THE BUDGET COMMITTEE 5-
4) (3/5 VOTE REQUIRED) (NO TAX RATE IMPACT) | direct the Town Clerk to
place Article 3 on the Official Ballot to be voted on March 11, 2003.

ARTICLE 4

To hear the reports of auditors, agents and other committees heretofore chosen and
pass any votes relating thereto. (RECOMMENDED BY THE BOARD OF
SELECTMEN) | direct the Town Clerk to place Article 4 on the Official Ballot to
be voted on March 11, 2003.

ARTICLE 5:

To see if the town will vote to raise and appropriate the sum of Two Hundred Thirty
Thousand One Hundred Thirty Seven and Twenty Three Hundredths Dollars
($230,137.23) for the purpose of highway maintenance. Said funds to be offset by
the State Highway Grant in the same amount. This will be a non-lapsing account
per RSA 32:7 and will lapse if funds are not spent within two (2) years. NO
PORTION OF SAID AMOUNT TO BE RAISED BY LOCAL TAXES.
{(RECOMMENDED BY THE BOARD OF SELECTMEN) (RECOMMENDED BY THE
BUDGET COMMITTEE 9-0) (NO TAX RATE IMPACT) | direct the Town Clerk to
place Article 5 on the Official Ballot to be voted on March 11, 2003.

ARTICLE 8:

Shall the Town of Pelham raise and appropriate as an operating budget, not
including appropriations by special warrant articies and other appropriations voted
separately, the amounts set forth on the budget posted with the warrant or as
amended by vote of the first session, for the purposes set forth therein, totaling Six
Million Cne Hundred Seventy Nine Thousand Six Hundred Seventy Six Doliars
($6,179,676.00)7 Should this article be defeated, the operating budget shall be Five

16



Million Eight Hundred Seventy One Thousand Three Hundred Seventy Dollars
($5,871,370.00) which is the same as last year, with certain adjustments required by
previous action of the Town of Pelham or by law; or the governing body may hold
one special meeting in accordance with RSA 40:13, X and XV|, to take up the issue
of a revised operating budget only. This article does not include all of the remaining
warrant articles, including special warrant articles as defined in RSA 32:3, VL.
($6,384,205.00 RECOMMENDED BY THE BOARD OF SELECTMEN)
($6,176,376.00 RECOMMENDED BY THE BUDGET COMMITTEE)

Mr. McDevitt made an amendment to change the sixth line of Article 6 to read Six
Million One Hundred Seventy Six Thousand Three Hundred Seventy Six Dollars
($6,176,376.00). He explained the figure should have been the Budget Committee's
figure. A second amendment was made which Mr. Lavallee read: To see if the Town
will vote to raise and appropriate the sum of $3,300.00 to fund construction of a new
access road to Raymond Park. This sum shall be offset by the receipt of $3,300.00
paid to Town of Pelham by Gregory & Cook for privilege of storing swamp mats at
Raymond Park for period of 33 days — No tax impact for this article. Mr. Hayes
spoke regarding this amendment. He explained the motion is to increase the Parks
and Recreation budget by $3,300.00 and the explanation is Parks and Recreation
had submitted that special warrant article to Board of Selectmen and Budget
Comrnittee and got unanimous approval. Through an administrative inadvertence,
this approved warrant article was omitted from the Warrant Article as posted. it is
now too late to put this warrant article on the Warrant so to correct this oversight we
need to increase the Parks and Recreation line itern by $3,300.00 bringing it to a
total of $269,337.00. We also need to amend the bottom line figure from
$6,176,376.00 to $6,179,676.00. This will be a two-part amendment. The
amendments were adopted. | direct the Town Clerk to place Article 6, as
amended, on the Official Bailot to be voted on March 11, 2003.

DEPARTMENT Selectrnen's Budget Commitice Detdiberative Baliot
Ree lation Recommendation, Recommendalion

Selectmen 286,715 271,257 271257
Town Clerk 04,631 94,631 94,631
Tax Collector 67,867 63,281 63,281
Treasurer 7.400 7,400 7.400
Budget Committee 2,397 2,397 2,397
Planning Departrment 178,477 172,076 172,076
Trust Accounls 2,040 2,040 2,040
Conservation 11,800 10,400 10,400
Elections 8,850 8,350 8,350
Town Buildings 297,105 213,408 213,408
Assaessing 48 564 48,584 48,584
Retirement 237,566 237 566 237,566
Cable Television 49,555 48,655 48,655
Police Depariment 1,588,216 1,567,273 1,567.273
Fire Department 781,389 776477 776,477
Board of Adjustment 3,185 3,185 3,185
Planning Board 14,875 13,625 13,625
Insurance 178,645 178,645 178,645
Legal 75,000 75,000 75,000
Emergency Management 939 539 938
Health Officer 4,100 4,100 4,100
Health Services 42,920 42,820 42,820



Transfer Station 445,584 445,584 445,584

Highway Maintenance 654,970 640,982 640,982
Library 222,728 200,496 200,496
Human Services 20,025 20,025 20,025
Town Celebrations 7,030 7,030 7,030
Parks & Recreation 291,099 266,037 3,300 269,237
Seniar Citizens 52,910 52,910 52,910
Cemetery 8,407 92,107 52,107
Interest an TAN's 5,000 5,000 5,000
Interest an Bonds 221,612 221,812 221,612
Principal on Bonds 362,383 382,382 382,283
TOTAL §,384,205 6,176,376 6,179,676 6,179,676
ARTICLE 7:

To see if the town will vote to raise and appropriate the sum of Fifty Seven
Thousand Dollars ($57,000.00) to sub-contract the maintenance of all parks and
sports fields at Muldoon Park, Pelham Veterans Memorial Park, Elmer G. Raymond
Park, the new town green, the town common, and the grounds of all town buildings
which includes the Senior Center, Fire Station, Municipal Center, Town Hall, Library,
and Town Hall Annex. Activities will include grass cutting and all necessary turf
maintenance, raking leaves, snow shoveling, and brush removal. (RECOMMENDED
BY THE BOARD OF SELECTMEN) (RECOMMENDED BY THE BUDGET
COMMITTEE 7-2) (ESTIMATED TAX RATE IMPACT .09}

| direct the Town Clerk to place Article 7 on the Official Ballot to be voted on
March 11, 2003.

ARTICLE 8

To see if the town will vote to raise and appropriate the sum of Three Hundred
Seventy Five Thousand Dollars ($375,000.00) to be placed in the Town Health
Insurance Fund established at the 1995 town meeting, for the purpose of paying the
annual health premiums and related health insurance administrative expenses, and
also including deductible and co-insurance amounts for eligible town employees.
(RECOMMENDED BY THE BOARD OF SELECTMEN)} (RECOMMENDED BY THE
BUDGET COMMITTEE 9-0) (ESTIMATED TAX RATE IMPACT .59}

| direct the Town Clerk to place Article 8 on the Official Ballot to be voted on
March 11, 2003.

ARTICLE &:

To see if the town will vote to raise and appropriate the sum of Twenty Five
Thousand Dollars {($25,000.00) to be placed in the Compensated Absence Fund for
the purpose of disbursing accrued earned time {annual vacation and sick leave) to
terminating employees as required by law and negotiated contracts.
(RECOMMENDED BY THE BOARD OF SELECTMEN) (RECOMMENDED BY THE
BUDGET COMMITTEE 9-0) (ESTIMATED TAX RATE IMPACT .04)

I direct the Town Clerk to place Article 9 on the Official Ballot to be voted on
March 11, 2003.
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ARTICLE 10:

To see if the town will vote to raise and appropriate the sum of Seventy Five
Thousand Dollars ($75,000.00) to be placed in the Bridge Repair Capital Reserve
Fund specifically for replacement of the Tallant Road and Willow Street Bridges.
These bridges have been identified by the Department of Transportation as
substandard. (RECOMMENDED BY THE BOARD OF SELECTMEN) (NOT
RECOMMENDED BY THE BUDGET COMMITTEE 2-7) (SCHEDULED IN THE
CAPITAL IMPROVEMENT PLAN} (ESTIMATED TAX RATE IMPACT .12)

| direct the Town Clerk to place Article 10 on the Official Baflot to be voted on
March 11, 2003.

ARTICLE 11:

To see if the town will vote to withdraw Fifty Seven Thousand Dollars (357,000.00})
from the Bridge Repair Capital Reserve Fund for expenses related to Tallant Road
and Willow Street Bridges. This will fund engineering and construction costs, eighty
percent (80%]) of which will be reimbursed by the State of New Hampshire.
(RECOMMENDED BY THE BOARD OF SELECTMEN) (RECOMMENDED BY THE
BUDGET COMMITTEE 9-0) (NO TAX RATE IMPACT) I direct the Town Clerk to
place Article 11 on the Official Ballot to be voted on March 11, 2003.

ARTICLE 12:

To see if the town will vote to approve cost items included in the three year
Collective Bargaining Agreement ratified by the Board of Selectmen of the Town of
Pelham and the Pelham Police, Fire, and Supervisor's Association, which calls for
the following increases in salaries and related benefits and further to raise and
appropriate the sum of Forty Six Thousand Three Hundred Twenty Nine Dollars
(46,329) to fund the first year of this agreement.

FISCAL YEAR/COST

Fiscal Year 2003 $46,329.00
Fiscal Year 2004 $46,559.00
Fiscal Year 2005 $38,123.00
Fiscal Year 2006 $ 8,767.00

This Wamrant Article would provide the department heads with a cost of living
increase and merit step raises as agreed upon. The department heads agree to pay
an additional amount toward their health insurance tied to actual increases
experienced in the future. The department heads include Police Chief, Fire Chief,
Planning Director, Police Lieutenant, Highway Road Agent, Transfer Station
Superintendent, Tax Assessor, Parks and Recreation Director, Senior Center
Coordinator, Cable TV Coordinator, and Cemetery Sexton. {(RECOMMENDED BY
THE BOARD OF SELECTMEN) (RECOMMENDED BY THE BUDGET
COMMITTEE 8-1)} (FIRST YEAR ESTIMATED TAX RATE IMPACT .07)

| direct the Town Clerk to place Article 12 on the Official Ballot to be voted on
March 11, 2003.



ARTICLE 13:

To see if the town will vote to raise and appropriate the sum of Twelve Thousand Six
Hundred Forty Five Dollars ($12,645.00) for the funding of an additional full time
laborer/operator in the Highway Department. If approved, the town will eliminate a
current part-time position and transfer the amount currently budgeted of $18,873.00
to fully fund this full time position. The sum of both figures {$31,518.00) represents
the salary and benefit cost to the town for the period April 1, 2003 through December
31, 2003, after which, if this is approved, the position will be funded through future
Highway Department budgets. (RECOMMENDED BY THE BOARD OF
SELECTMEN) (RECOMMENDED BY THE BUDGET COMMITTEE 5-4)
(ESTIMATED TAX RATE IMPACT .02) 1 direct the Town Clerk to place Article
13 on the Official Baliot to be voted on March 11, 2003.

ARTICLE 14:

To see if the town will raise and appropriate the sum of Ten Thousand Dollars
($10,000) for deposit in the Ambulance Capital Reserve Fund, and to fund this
appropriation by authorizing a transfer from the unexpended fund balance (surplus)
as of Decernber 31, 2002.

{(RECOMMENDED BY THE BOARD OF SELECTMEN) (RECOMMENDED BY THE
BUDGET COMMITTEE 9-0) (SCHEDULED IN THE CAPITAL IMPROVEMENT
PLAN) (NO TAX RATE IMPACT) | direct the Town Clerk to place Article 14 on
the Official Ballot to be voted on March 11, 2003.

ARTICLE 15:

To see if the town will vote to raise and appropriate the sum of Fifty Two Thousand
Doliars ($52,000.00) for the purchase of self contained breathing apparatus for use
by firefighters. (RECOMMENDED BY THE BOARD OF SELECTMEN)
{RECOMMENDED BY THE BUDGET COMMITTEE 8-1) (ESTIMATED TAX RATE
IMPACT .08) | direct the Town Clerk to place Article 15 on the Official Ballot to
be voted on March 11, 2003.

ARTICLE 16:

To see if the town will vote to raise and appropriate the sum of Ninety Seven
Thousand Five Hundred Thirty Three Dollars ($97,533.00) for the purpose of funding
three new full-time firefighter/femt positions. Approval of this article will increase the
number of personnel staffing the fire station to three {3) per shift. This amount
represents the full cost of these positions from April 1, 2003 through December 31,
2003, after which, if the positions are approved, they will be funded through the Fire
Department budget requests. Addition cf these positions are in keeping with the
National Fire Protection Association Guidelines recommending two firefighters be
inside and two firefighters be outside when fighting structure fires.
{(RECOMMENDED BY THE BOARD OF SELECTMEN) (RECOMMENDED BY THE
BUDGET COMMITTEE 6-3) (ESTIMATED FIRST YEAR TAX RATE IMPACT .15) |
direct the Town Clerk to place Article 16 on the Official Ballot to be voted on
March 11, 2003.
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ARTICLE 17:

To see if the town will vote to raise and appropriate the sum of Sixty One Thousand
Four Hundred Dollars ($61,460.00) for the purpose of purchasing two {2) 2003 Ford
Crown Victoria police cruisers. This cost will include all equipment, lettering and
transfers. (RECOMMENDED BY THE BOARD OF SELECTMEN)
{RECOMMENDED BY THE BUDGET COMMITTEE 8-1) {SCHEDULED IN THE
CAPITAL IMPROVEMENT PLAN) (ESTIMATED FIRST YEAR TAX RATE IMPACT
.10) | direct the Town Clerk to place Article 17 on the Official Ballot to be voted
on March 11, 2003.

ARTICLE 18:

To see if the town will vote to raise and appropriate the sum of One Hundred Forty
Three Thousand Seven Hundred Eight Dollars ($143,708.00) to fund the hiring of a
police officer for a three year period and to accept a federal grant of Seventy Five
Thousand Dollars ($75,000.00), the balance of Sixty Eight Thousand Seven
Hundred Eight Dollars ($68,708.00) to be raised by taxation over three years. This
appropriaticn is contingent on funding all three years and only those years. Expense
for the year 2063 will be Fifteen Thousand Two Hundred Sixty Eight and Forty Eight
Hundredths Dollars ($15,268.48). This appropriation is contingent upon receiving a
federal grant for all three years and no portion of these funds shall be spent, and no
officer will be hired, if the grant is not received. {(RECOMMENDED BY THE BOARD
OF SELECTMEN) (RECOMMENDED BY THE BUDGET COMMITTEE 7-2)
{(ESTIMATED FIRST YEAR TAX RATE IMPACT .02) | direct the Town Clerk to
place Article 18 on the Official Ballot to be voted on March 11, 2003.

ARTICLE 19:

To see if the town will vote, pursuant to RSA 41:11-a, 1o ratify the agreement
entered intc between the Board Of Selectmen and the Pelham Historical Scciety,
Inc., a not-for-profit corporation, whereby the society will lease the former Public
Library Building on Main Street, or to take any other action relative thereto. This will:
a) insure that one of Petham’s significant historic buildings is preserved; b) allow the
society to collect, archive and exhibit much of Petham’s rich history; c) provide a
place for the society to sponsor programs, speakers and historical exhibits which wifl
be open to the public; and d} otherwise utilize this historic building to benefit all of
the ¢itizens of Pelham. (RECOMMENDED BY THE BOARD OF SELECTMEN)

Mr. Hayes explained that this would provide the Pelham Historical Society with
a facility where it would maintain a history library, a genealogy library, a
museum and a repository for historical papers, etc. He said that it would be a
great benefit to the Town. | direct the Town Clerk to place Article 19 on the
Official Baliot to be voted on March 11, 2003.

ARTICLE 20:

To see if the town will authorize the Selectmen to enter into a five year
leasefpurchase agreement for a 100 yard trailer for use at the Transfer Station
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Facitity, and to raise and appropriate the sum of Nine Thousand One Hundred Fifty
Dollars ($9,150) to fund the first year of the |lease.

(RECOMMENDED BY THE BOARD OF SELECTMEN) (RECOMMENDED BY THE
BUDGET COMMITTEE 5-4) (ESTIMATED TAX RATE IMPACT .01)

| direct the Town Clerk to place Article 20 on the Official Baliot to be voted on
March 11, 2003.

ARTICLE 21:

To see if the town will vote to appropriate from surplus the sum of One Hundred
Thirty Thousand Dollars ($130,000.00) for the purpose of paying past debts to a
third party engineering company that oversaw development on behalf of the Town of
Pelham. (RECOMMENDED BY THE BOARD OF SELECTMEN) (RECOMMENDED
BY THE BUDGET COMMITTEE 8-1) (NO TAX RATE IMPACT) | direct the Town
Clerk to place Article 21 on the Official Ballot to be voted on March 11, 2003.

ARTICLE 22:
To see if the town will vote to raise and appropriate the sum of Thirty Thousand
Daollars {$30,000.00) to cover the cost of basic wiring for telephone and data for the
Town Offices, Police Department and Library including fiber and communication rack
equipment, and other municipal network components for internet access and to fund
a portion of this appropriation by withdrawing the sum of Ten Thousand Dollars
($10,000) from the Municipal Building Capital Reserve Fund.

(RECOMMENDED BY THE BOARD OF SELECTMEN) (RECOMMENDED BY THE
BUDGET COMMITTEE 8-1) (ESTIMATED TAX RATE IMPACT .03) | direct the
Town Clerk to place Article 22 on the Official Ballot to be voted on March 11,
2003.

ARTICLE 23:

To see if the town will vote to raise and appropriate the sum of Fifty Five Thousand

Dollars {($55,000.00) for the purpose of furnishing town offices in the new municipal
center. (RECOMMENDED BY THE BOARD OF SELECTMEN) (RECOMMENDED
BY THE BUDGET COMMITTEE 8-2) (ESTIMATED TAX RATE IMPACT .09)

| direct the Town Clerk to place Article 23 on the Official Ballot to be voted on

March 11, 2003.

ARTICLE 24:

To see if the town will vote to raise and appropriate the sum of Seventy Eight
Hundred Dollars ($7,800.00) for the purpose of funding six months of an additional
reference librarian. If approved, this position will be funded through future library
budgets. (RECOMMENDED BY THE LIBRARY TRUSTEES) (RECOMMENDED BY
THE BUDGET COMMITTEE 8-1) (ESTIMATED FIRST YEAR TAX RATE IMPACT
.01) I direct the Town Clerk to place Article 24 on the Official Ballot to be voted
on March 11, 2003.
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ARTICLE 25;

To see if the town will vote to raise and appropriate the sum of One Hundred Twenty
Thousand Dollars ($120,000.00) for the purpose of purchasing furniture and new
equipment for the new library. This will be a non-lapsing account per RSA 32:7 and
will not lapse until the project is complete or in two years, whichever is less.
(RECOMMENDED BY THE LIBRARY TRUSTEES) (RECOMMENDED BY THE
BUDGET COMMITTEE 7-2) (ESTIMATED TAX RATE IMPACT .19) | direct the
Town Clerk to place Article 25 on the Official Ballot to be voted on March 11,
2003,

ARTICLE 26:

To see if the town will vote to raise and appropriate the sum of Ninety Two
Thousand Three Hundred Fifty Dollars ($92,350.00) for the Cemetery Department.
The department needs garage space for equipment along with space for a small
office, bathroom, and meeting room. This will be a non-lapsing account per RSA
32:7 and will not lapse until the project is complete or in two years, whichever is less.
{RECOMMENDED BY THE CEMETERY TRUSTEES) (NOT RECOMMENDED BY
THE BUDGET COMMITTEE 0-9} (SCHEDULED i{N THE CAPITAL
IMPROVEMENT PLAN) (ESTIMATED TAX RATE IMPACT .15} | direct the Town
Clerk to place Article 26 on the Official Ballot to be voted on March 11, 2003.

ARTICLE 27:

To see if the town will vote to raise and appropriate the sum of Seventeen Thousand
Dollars ($17,000) for the purpose of regrading and creating approximately 200
automobile parking spaces at the Lt. Eimer G. Raymond Memorial Park, and to fund
this appropriation by authorizing the withdrawal of up to this sum in income
generated by the Lt. Elmer G. Raymond Memocrial Park Trust Fund. NO PORTION
OF SAID AMOUNT SHALL BE RAISED FROM LOCAL TAXES{RECOMMENDED
BY THE BOARD OF SELECTMEN) (RECOMMENDED BY THE BUDGET
COMMITTEE 7-2) (NO TAX RATE IMPACT]) | direct the Town Clerk to place
Article 27 on the Official Ballot to be voted on March 11, 2003.

ARTICLE 28:

To see if the town will vote to raise and appropriate the sum of Fifteen Thousand
Doilars {$15,000.00) for the purpose of generating engineering plans, bid
specifications and permits for the creation of a conservation, recreation, irrigation
and forest fire suppression pond at Raymond Memorial Park, and to fund this
appropriation by authorizing a withdrawal of that sum from the Pelham Forestry
Fund.) NO PORTION OF SAID AMOUNT SHALL BE RAISED BY LOCAL TAXES.
{RECOMMENDED BY THE BOARD OF SELECTMEN) (RECOMMENDED BY THE
BUDGET COMMITTEE 9-0) (NO TAX RATE IMPACT} An amendment was
proposed by Mr. Lavallee and seconded by Mr. Fyfe. Article 28 would be
amended in its entirety to read as follows: “To see if the Town will vote to
withdraw the sum of $15,000.00 from the Pelham Forestry Fund and
appropriate the same to cover the cost of engineering plans, bid specifications
and permits for the creation of a conservation, recreation, irrigation and forest
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fire suppression pond at Raymond Memorial Park. The funds to be expended
were generated by the sale of timber located at Raymond Park. It is
anticipated that the excavation and sale of sand and gravel from within the
limits of the pond will generate a substantial sum of money. The first
$15,000.00 generated by the creation of the conservation, recreation, irrigation
and forest fire suppression pond shall be returned to the Pelham Forestry
Fund. This Warrant Article shall be a five year non-lapsing warrant article as
authorized by New Hampshire RSA 32:7 VI. NO PORTION OF SAID AMOUNT
SHALL BE RAISED BY LOCAL TAXES.” A last sentence of this amendment
was omitted “The balance of any funds generated by the creation of the
conservation, recreation, irrigation and forest fire suppression pond shall go
into the Raymond Park Capital Reserve Fund, here to for established by
Pelham Town Meeting.” Mr. Mitchell, Town Counsel, explained that in
accordance with the statutes, RSA 35:5, to get money into a Capital Reserve
Fund there has to he a specific appropriation and there has not heen adequate
warning to the voters through the posting of the warrant that it is going to be
proposed to put money into that fund. As a result, that last sentence is not
needed. Mr. Hayes explained that this warrant article was reworded after the
Budget Committee voted to approve it by a unanimous vote. The amendment
will return this warrant article to the original wording as it was submitted by
the Parks and Recreation Advisory Board and as it was approved by the Board
of Selectmen and Budget Committee. After much discussion, the amendment
was adopted, as rewritten, without the last sentence mentioned. | direct the
Town Clerk to place Article 28, as amended, on the Official Ballot to be voted
on March 11, 2003,

ARTICLE 29:

To see if the town will vote to raise and appropriate the sum of Forty Four Thousand
Three Hundred Sixty Four Dollars ($44,364.00) to loam, seed, fence, and irrigate the
partially completed multi-use fields located in the Prentice |. Robinson addition to the
Elmer G. Raymond Memorial Park. The town has applied for a grant in the amount
of Thirty One Thousand Nine Hundred Dollars ($31,900.00) for this purpose. If the
grant is approved, the amount to be raised by local taxes will be Twelve Thousand
Four Hundred Fifty Four Dollars ($12,454.00) NO FUNDS WILL BE RAISED IF THE
GRANT IS NOT APPROVED. (RECOMMENDED BY THE BOARD OF
SELECTMEN) (NOT RECOMMENDED BY THE BUDGET COMMITTEE 1-8)
(ESTIMATED TAX RATE IMPACT .02) An amendment was made by Mr. Hayes
to change this article to read as follows: “To see if the Town will vote to raise
and appropriate the sum of $1.00 for capital improvements to the Elmer G.
Raymond Park.” The explanation being, that subsequent to the writing of this
warrant article, the Town was notified that it would receive a grant in the
amount of $46,500.00 for Raymond Park. Consequently, the Parks and
Recreation people no longer want Article 29 to appear on the warrant as
printed. The amendment was adopted. | direct the Town Clerk to place Article
29 on the Official Ballot, as amended, to be voted on March 11, 2003.
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ARTICLE 30:

To see if the town will vote to raise and appropriate the sum of Twenty Thousand
Dollars ($20,000.00) to be combined with Sixteen Thousand Doilars ($16,000.00) of
private funds provided by the Pelham Little League organization and its volunteer
membership to complete installation of Thirty Six Thousand Doliars ($36,000.00)
worth of ball field lighting for the Pelham Little League at Muldoon Park. The
installation of this lighting is necessary to accommodate expanded playing time
necessary to satisfy current participation needs and satisfy safety concerns
associated with twilight hour playing conditions for our youth. This is a one time
warrant article that will enhance the playing conditions at Muidoon Park and require
no additional expense for the town. (SUBMITTED BY CITIZEN’S PETITION)
(RECOMMENDED BY THE BOARD OF SELECTMEN) (RECOMMENDED BY THE
BUDGET COMMITTEE 8-1) (ESTIMATED TAX RATE IMPACT .03)

| direct the Town Clerk to place Article 30 on the Official Baliot to be voted on
March 11, 2003.

ARTICLE 31:

To see if the town will vote to raise and appropriate Seven Thousand Six Hundred
Fifty Dollars ($7,650.00) for the purpose of funding a contract with a person, who
shall not be a town employee, to produce a town-wide electronic newsletter, the
purpose of which will be to keep all citizens informed of events and activities in town,
many of which would not be covered in any local newspaper. A limited quantity of
newsletters would be printed for distribution to public locations such as the library,
senior center, and municipal bullding. This article is in response to a need identified
through the Envision Pelham Community Profile event as one of the opportunities to
make the community a better place to live. The electronic newsletter will be
published a minimum of four times a year and will be overseen by an unpaid
committee of up to five community representatives appointed by the Board of
Selectmen for a term of one year. None of the people appointed may be a current
elected official of the town. In passing this article, it will be the intent of the voters
that the electronic newsletter shalf remain nonpolitical and will not take positions on
issues. It shall be the primary purpose of the electronic newsletter to inform the
residents about community activities such as scouting, senior activities, recreation
opportunities, community celebrations, the operations of government (i.e. events or
program information}, news about ¢lubs and organizations such as fraternal
organizations, the food pantry, and the like. In addition, the person would maintain
an electronic community calendar by regularly interacting with community groups
and organizations to publish on the Pelham, NH homepage. (SUBMITTED BY
PETITION) (RECOMMENDED BY THE BOARD OF SELECTMEN)
(RECOMMENDED BY THE BUDGET COMMITTEE 5-4) (ESTIMATED TAX RATE
IMPACT .01) Mr. McDevitt made an amendment to delete the wording on line 3,
“who shall not be a Town Employee”. He explained, that for Workmen
Compensation purposes, the Selectmen may not be able to hire that person
and that they would run into insurance and benefit problems. After lengthy
discussions the amendment was defeated. | direct the Town Clerk to place
Article 31 on the Official Ballot to be voted on March 11, 2003.
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ARTICLE 32: .
To see if the town will vote to raise and appropriate the sum of Two Million Dollars
{$2,000,000.00) for the Town of Pelham Conservation Fund. This will be used for the
matching of state or federal grant funds and or purchase of conservation land as in
RSA 36-a: the passage of this article will save property tax dollars in the future,
{(SUBMITTED BY PETITION) { NOT RECOMMENDED BY THE BOARD OQF
SELECTMEN) {(NOT RECOMMENDED BY THE BUDGET COMMITTEE 0-8)
(ESTIMATED TAX RATE IMPACT 3.16) Mr. Paul Gagnon explained that this
was a citizen’s petition and that he is representing the citizens in asking te
amend the amount in this warrant article from $2,000,000.00 te $150,000.00.
The reason being, that this warrant article was submitted by citizen's petition
and their intent was that the $2,000,000.00 would be collected via a bond or
note. It was not specifically spelled out in the warrant article and as a result
the understanding was that this was to be collected in one year. They
recognize it as an unreasonable burden on the Town and would like to change
the amount as specified. The reason for $150,000.00 is that is approximately
the amount it would cost the Town the first year were the $2,000,000.00 bond
have to be raised. Mr. Farris explained that a couple of years ago we passed a
warrant article to take 75% of monies coming out of Current Use and put it into
a fund for acquisition of land. We have a substantial amount of money in that
fund now, so basically what we are asking is to supplement that non-current
use money which comes on an annual basis by $150,000. As a result of this
amendment, the estimated tax rate impact would change from 3.16 to .24.
After much discussion, the amendment was adopted. | direct the Town Clerk
to place Article 32 on the Official Ballot , as amended, to be voted on March 11,
2003.

ARTICLE 33:

To see if the town will vote to send the following resolution to the New Hampshire
General Courl: Resclved, in its first two years of operation, the Land and Community
Heritage investment Program {LCHIP) has helped communities throughout New
Hampshire preserve their natural, cultural, and historic resources and, therefore, the
State of New Hampshire should maintain funding for LCHIP in its next biennial
budget. | direct the Town Clerk to place Articie 33 on the Official Ballot to be
voted on March 11, 2003.

ARTICLE 34:

To see if the town will vote to accept the following roads as Class V town roads: all
having been constructed as specified by the Planning Department including Westfall
Road South, Autumn Street, Litchfield Circle, Kellty Avenue, Tall Qaks Drive,
Hickory Hill Extension, Willowvale Avenue, Diamond Hill Road, Harley Drive,
Beacon Hill Road, Shannon Circle, Pete's Way, and Irene Drive Extension.
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A motion was made Victor Danevich to add text at the bottom of this Article
“{Recommended by the Planning Board) . After some discussion the motion
was withdrawn. | direct the Town Clerk to place Article 34 on the Official
Baliot to be voted on March 11, 2003.

ARTICLE 35:

To see if the town is in favor of having the office of Town Clerk combined with the
office of Tax Collector, thereby creating a new office of Town Clerk-Tax Collector io
be held by one individual to be elected at the next annual meeting for a period of
three (3) years. | direct the Town Clerk to place Article 35 on the Official Ballot
to be voted on March 11, 2003.

ARTICLE 36:

Shall the town accept the provisions of RSA 202-a:4-c providing that any town at an
annual meeting may adopt an article authorizing indefinitely, untit specific rescission
of such authority, the public library trustees to apply for, accept and expend, without
further action by the town meeting, unanticipated money from a state, federal or
other governmental unit or a private source which become avaitabie during the fiscal
year? Mr. McDevitt made an amendment to add wording at the end of this
Article to read “provided a public hearing is held prior to the acceptance of
any such gift?” After some discussion, the amendment was adopted. I direct
the Town Clerk to place Article 36, as amended, on the Official Ballot to be
voted on March 11, 2003.

ARTICLE 37:

Shali the town accept the provisions of RSA 202-a:4-d providing that any town at an
annual meeting may authorize the public library trustees to accept gifts of perscnal
property, other than money, which may be offered to the library for any public
purpose, and such authorization to remain in effect until rescinded by a vote of town
meeting? Mr. Scanzani made an amendment to add same wording to this
Article as we did to Article 36,”provided a public hearing is held prior to the
acceptance of any gift?” After some discussion that this would limit the
acceptance of any gift of any amount without a public hearing, Mr. Scanzani
asked to modify the amendment to add additional wording at the end “over
One Thousand Dollars ($1,000.00).” The admendment was adopted. | direct
the Town Clerk to place Article 37, as amended, on the Official Ballot to be
voted on March 11, 2003.

ARTICLE 38:

To see if the town will vote to authorize the Selectmen to enter into a joint agreement
with other municipalities to establish a regional water district in anticipation of
acquiring the assets of the stock of the Pennichuck Corporation or its successors.
There will be no impact on the budget or the municipal tax rate as a result of this
article. Such action will not effect any municipal water system, village water district,
or franchise area of another utility unless such municipal system, village district, or
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water utility chooses to join the regicnal water district. 1 direct the Town Clerk to
place Article 38 on the Official Ballot to be voted on March 11, 2003.

RESPECTFULLY SUBMITTED.,

it etk £ (e =)
DOROTHYY A. MARSDEN,
TOWN CLERK
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MS5-61

For the Municipality of __ “ELHaN Year Ending 12/31/03
DEBITS
UNCOLLECTED TAXES- Lev¥ for Year PRIOR LEVIES
003 2001 2000
BEG. OF YEAR" cf this Report 2002 {PLEASE SPECIFY YEARS)
Property Taxes CMO3 #3110 -3768.50 834160.19
Resident Taxes #3180 XXXXXX
Land Use Change #3120 AXAXAA 372040 .00
Yield Taxes #3185 XXEXEX 1864 .00
Excavation Tax @ $.02/yd #3187 XXAXXX
Utility Charges #3120 xxxExx
XXXXXX
TAXES COMMITTED THIS YEAR
FOR DRA USE ONLY
Property Taxes #3110 117920314.00 2992, 0(
Resident Taxes #3180
Land Use Change #3120 777750.00
Yield Taxes #3185 19310.03
Excavation Tax @ $.02/yd #3187 446.82
Utility Charges #3189
OVERPAYMENT:
Property Taxes %3110 105583.97 AG308 .00 1883.00 1536.00
Resident Taxes #3580
Land Use Change #3120
Yield Taxes #3185
Excavation Tax @ $.02yd #3187
interest - Late Tax #3190 11811.66 50752.54
Costs & Penalties #3190 998.57 3642.25
TOTAL DEBITS 18832446.55 1305758.98 1883.00 1536.00
*This amgunt should be the same as the last year's ending balance. if not, please explain.
NH DEPARTMENT OF REVENUE ADMINISTRATION
COMMUNITY SERVICES DIVISION
MUNICIPAL FINANCE BUREAL
P.D. BOX 437, CONCORD, NH 03302-0487
(603)271-3397
MS-61
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MS-61

TAX COLLECTOR'S REPORT

For the Municipality of _ __regmam

Year Ending 12/31/02

30

CREDITS
Levy for this PRIOR LEVIES
REMITTED TO TREASURER Year (PLEASE SPECIFY YEARS)
2003 2002 2001 2006
Property Taxes 17213800.831 641042.62
Resident Taxes
Land kise Change 687250.00F 24404G,00
Yield Taxes 14158,02 1689,65
Interest (include Jien converssan) 11811.66 2RG67 . B
Penalties 998.57 409.25
Excavation Tax @ $.02yd A46 .87
Utility Charges 375A56,58
Conversion te Lien [principal oniy}
DISCOUNTS ALLOWED

ABATEMENTS MADE
Property Taxes 18703.00 14055, 00 1883.00 1536 .00
Resident Taxes
Land Use Change
Yield Taxes 1390,00
Excavation Tax @ $.02lyd
Utility Charges

CURRENT LEVY DEEDED
UNCOLLECTED TAXES - END OF YEAR #1080

Property Taxes 789625.64
Resident Taxes
E_and Use Change 90500.00
Yieid Taxes 3762.00
Excavation Tax @ §.92yd
Utility Charges

TOTAL CREDITS 18832446.55f 1305758.98 1883.00 1536.00

MS-61
Rev. 6EB/D2




MS-61

TAX COLLECTOR'S REPORT

For the Municipality of __ PELHAM Year Ending 12/31/03
DEBITS
Last Year's Levy PRIOR LEVIES
T 2000 1699
2002 2001 [PLEASE SPECIFY YEARS)
Unredeemed Liens Baiance at Beg. of Fiscal Year 122645.64 62522.52 3129.23
Liens Executed During Fiscal Year 375858.58
interest & Costs Collected
[AFTER LIEN EXECUTION) 15217.33 11157.19 18800.31 1510.33
TOTAL DEBITS § 391075.911(% 133802.83[§ B1322.83 1639.56
CREDITS
Last Year's Levy FRIOR LEVIES
REMITTED TO TREASURER: - (PLEASE SPECIFY YEARS}
2002 2001 2000 1999
Redemptions 230830.13 50422.95 52898.38 3095.23
Interest & Costs Collected
{After Lien Execution) #3190 13327.33 11914.29 19471.62 1544.33
Abatements of Unredeemed Taxes
Liens Deeded to Municipality
Unredeemed Liens Balance
End of Year #1110 146918.45 71465.59 8952.83
TOTAL CREDITS $ 391075.910% 133802.83{8 H1322.83[8 4639.56
Does your municipality commif taxes on a semi-annual basis (RSA 76:15-a) ? Yes
TAX COLLECTOR'S SIGNATURE fﬁjy M;G;z 77 ,{/j@/z Lo DATE_ . o .4
' 7
MS-61
Rev. 08/02
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STATEMENT OF TOWN CLERK ACCOUNTS

2003

RECEIPTS
Motor Vehicle Permits $2,052,635.42
Dog Licenses 3,258.50
Dog State Fees 1,683.50
Municipal Agent Fees 33,487.50
Title Fees 7,768.00
Vital Statistics 13,890.00
Hunt/Fish Licenses 10,264.00
UCcs 3,107.47
Boat Fees 12,295.06
Miscellaneous 3,511.50

TOTAL: $2,141,900.95
REMITTED TG TREASURER
Motor Vehicle Permits $2,052,635.42
Dog Licenses, Penaities & State Fees 4.,942.00
Municipal Agent Fees 33,487.50
Title Fees 7,768.00
Vital Statistics 13,890.00
Hunt/Fish Licenses 10,264.00
Miscellaneous 3,511.50
UCC’s 3,107.47
Boat Fees 12,295.06

TOTAL: 52,141,900 95

Resgectfully Submitted,

/{’i’{;‘»”.ﬁ;d Ao /"42#’/}’/—‘4"-‘
Dorothy A./Marsden,
Town Clerk
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REPORT OF THE PELHAM ASSESSOR

To the Residents of Pelham:

The net taxable value for 2003 at 57.6% of valuation was $648,586,025. In
comparison, the net taxable value for 2002 at 60% valuation was $615,435,648. The
$33,150,376 increase is mainly due to new residential construction. There was a 2.10
increase in the 2003 tax rate. The new tax rate, $27.95, was set by the State in
October, 2003. The 2002 tax rate was $25.85.

Although there were fewer new residential subdivisions in 2003, some existing
subdivisions, which created new streets and extended some existing streets are
continuing to be built on. They include: Ballard Road, Hancock Lane, Lannan Drive,
Nature's Way, expanston of Mulberry Lane and Shephard Road, Stonepost Road and
Trailside Lane. Commercia!l projects that were completed include Pelham Public
Library, Pelham Municipal Building, the Village Green and Discount Madness. |
conducted a total of 508 inspections in 2003, of which 87 were new homes, As of this
writing, 385 inspections are scheduled for the tax year 2004, of which 159 are new
single family/two family homes. These numbers do not include properties that were
under construction and already inspected once.

Yield taxes, which are applied when trees are harvested, were assessed in the
amount of $17,920 in 2003, as compared to $5,064 in 2002, an increase of $12,856.
This figure is somewhat inaccurate, as some of the wood & timber that was cut in 2003
will not be billed until April of 2004. Also, due to new state law, filing an intent to cut is
no longer required to clear a house lot.

Current Use lien releases resuited in $687,250 in revenue in 2003, as compared
to $760,950 in 2002, a decrease of $73,700. There are several pending subdivisions,
which will again, preduce much current use release revenue in 2004. Since 1986,
Current Use lien releases have generated over $3,203,370. This has proven to be an
important source of revenue for Pelham.

A total of 549 exemptions were granted in 2003 in the following categories:

Type of Exemption Number of Taxes Shifted
Exemptions to others
Elderly Total Exempt 62 $180,790
Opt. Adj. Elderly Exemption 16 $ 11,180
Blind Exemption 1 $ 419
Solar Heat Exemption 14 $ 1413
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Wood Heat Exemption 40 $ 1,565

Standard Veterans Exemption 410 $ 41,000
Disabled Veterans Exemption 6 $ 8,400
TOTAL 549 $244,767

You may now centact my office via e-mail at assessor@pelhamweb.com. There
are many forms, applications and information available on the web page that has been
made available to the public. Check it out!!

Any property owner wishing to apply for an exemption cr for a Current Use land
assessment is reminded to complete and return the appropriate application by April 15,
2004 in order to qualify for the 2004 tax year. Anyone that is applying for an abatement
of Elderly Exemption now has until March 1 following notice of the November tax bill, to
file. Appiications are available in the Assessor's Cffice at the Municipal Building.
Copies of property records, subdivision plans and most deeds are available at my
office. Any resident is welcome to telephone me at 635-3317 or stop by my office on
any day with the exception of Friday, and | will gladly answer any exemption or
assessing guestions that you may have.

Respectfully Submitted,

Q?L?u:f 449 ‘?gé.ezut’lfw

Janet G. Reardon
Assessor, Town of Pelham
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TOWN OF PELHAM, NEW HAMPSHIRE
MANAGEMENT LETTER

FOR THE YEAR ENDED DECEMBER 31, 2002
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August §, 2003

Board of Selectmen
Town of Pelham
Pefham, New Hampshire

In planning and performing our audit of the financial statements of the Town of Pelham, New
Hampshire for the year ended December 31, 2002, we considered the Town's internal control
structure to determine our auditing procedures for the purpese of expressing an opinion on the
financial statements and nat to provide assurance on the internal control structure,

During our audit we did not became aware of any matters in the current year that were
opportunities for strengthening internal controls end operating efficiericy. The memorandum that
accompanies this letter summarizes the status of the prior year’s audit findings and
recommendations. This leticr does not effect our report dated August 8, 2003 on the financial
statements of the Town of Pelham, New Hampshire,

Respectfully submitted,

szfbﬁ_w.
MASON + RICH PROFESSIONAL ASSOCIATION
Certified Public Accountants

Visit us on the web: www.masonrich,com
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Town of Pelham —2- Rugust 8, 2003

PRIOR YEAR'S FINDINGS AND RECOMMENDATIONS
TOWN TRUST FUNDS

Finding/Recommendation - We had noted in auditing the Trust Funds in the prior year that the Trustees
had an excessive number of individual bank accounts for the various trust funds, which we believed
resutted in an excessive amount of time being required at year end to account for the trust fund activity for
the year. In addition, because reports were not readily available until year end and also because of the large
number of individual accounts involved, the Trustees were not able during the year to disburse income
from the various trusts in accordance with the wishes of the original donor. Rather, disbursements were
normally limited during the year to the trusts created by the Town or to scholarship trust funds. We had
recommended that the Trustees have the various trust accounts handled by a bank trust department or a
company that has experience managing New Hampshire town trust funds.

Benefit - The bank or trust company would prepare that various year end reports for the Trustees. In
addition, during the year the Trustees would, using quarterly or monthly reports provided by the bank or
trust company, be able to approve the disbursement of various funds as designated by the original trust
instruments. This would enable the Trustees to better fulfill the original intention of the trusts to the
benefit of the Town.

Status - We noted at year end in our audit of the Town Trust Funds that the Trustees were still reviewing
_the options for implementiog this recommendation.

REPORYTING OF SCHQOL IMPACT FEES AND CONSERVATION FUND BANK ACCOUNTS
Einding/Recommendation - The Town in 2000 was reporting the Conservation and Impact Fee bank
accounts on the General Fund on the Real World software. We had recommended that the accounts should
be set up in separate funds on the new fimd accounting software in 2001.

Bengefit - The funds would then be properly accounted for on the software.

Status - While the funds had been set up on the new fund accounting software, activity for the year was not
posted to the separate funds as recommended.



Town cf Pelham -3- August B, 2003

GENERAL - GASB #34 COMPLIANCE

Finding/Recommendation - GASB’s {(Governmental Accounting Standards Board’s) Statement #34 will
have a wide-ranging impact on municipal accounting in areas as varied s accounting for the Town’s assets
(land, buildings, vehicles, equipment) to reporting bonded debt as a Hability of the Town’s General Fund.
Because of these dramatic changes, the Town needs to begin the process now, in conjunction with its
auditors, of addressing the accounting and record keeping iterns that need to be addressed to comply with
GASB #34 in a timely manner. We had recommended that the Town begin the process shortly of
determining what needs to be done, how and when this will be done and who will be doing the various
itens required for the Town to be in compliance with GASE #34 in 2003.

We had also noted that the Town ran mostly on the cash basis during the year, with adjustments done at
year end either by the auditors or the Town Office to adjust the books to the modified accrual basis of
accounting. With the changes ag detailed in our earlier recommendatior concerning the implementation of
GASB #34, the Town MUST upgrade it’s accounting methods during the year so that at year end the
Town's books have already been adjusted to the modified accrual basig of accounting. This would inciude
adjusting liabilities to the School to the amounts due at year end and recognizing the School District
Assessment as an expenditure, recognizing the County Tax Assessment as an expenditure, recording
payables at year end through the accounting software for bills for services rendered during the year but not
billed to the Town until after year end, recording accrued payrofl and compensated absences liabilities at
year end and adjusting tax receivables and revenue accounts monthly during the year.

Status - The Town has begun the process of accounting for and costing its fixed assets by department for
GASB #34 purposes.

CURRENT LAND USE TAX AND REMITTANCES TO CONSERVATION FUND

Finding/Recommendation - At a previous Town Meeting the voters had approved that 75% of the current
land use taxes collected annually would be remitted to the Conservation Fund, However, no provision was
made for the circumstance where current land use texes are collected, the portion collected is then paid to
the Conservation fund and the taxes are subsequently abated and refunded. In the current year we noted an
instance where 369,800 of texes paid by the tax payer in 2001 was subsequently abated in 2002,
Consequently, the Town bears the burden of the abatement refund while 75% of the tax originally paid has
been remitted to the Conservation Fund. We had recommended that the Town should consider either
amending the original warrant article to address the situation where taxes collected and subsequently paid
to the Conservation Fund are then abaled and refunded or consider at least postponing the remittance of the
taxes to the Conservation Fund if there is a pending abatement on file for the taxes.

Status — This is to be addressed through e warrant article for the 2004 Town Meeting.



Town of Pelham —4- August B, 2003

RECREATION DEPARTMENT REVENUES, EXPENDITURES AND GROSS
REPORTING/BUDGETING

Finding/Recommendation - We noted during our review of the Recreation Department revenue accounts
{Parks and Rec - Fees and Activity Fund) that numerous expenditures had been posted against the
revenues received,

Following the gross budgeting and reporting requirements under New Hampshire RSA’s, the expenditures
should be reported as expenditures and not netted against revenues.

The Town may want to consider requesting at Town Meeting that a recreation revolving fund (RSA 35-
B:2.IT) be established for all recreation programs thet are fee driven. This would also include the aduit and
biddy basketball programs as well s the ski program. If approved at Town Meeting, this revolving fund
could easily be formatted on the accounting software as a separate fund. Also, the reports could be
structured so that the various program revenue sources and expenditures are reported to give the director 2
report showing how each program is doing year to date. Based upon our casual observation of the number
of parents each day at the Recreation Cffice for sign ups, schedules, etc. the Town has a very active
recreation program. This would be an ideal way to set the programs up as ongoing self-supporting fund.

The Town should consider continuing to budget the indirect costs of the Recreation Department (salaries
and benefits for director and support steff, telephone, etc.) in the Town's budget with all revenues and
related direct program costs (instructors, equipment, T-shirts, awards, etc.) charged to the recreation
revolving fund.

Statys - The Town implemented the recommendation in 2003,

P ING DEPARTMENT AND ROAD BOND ESCROW ACCOUNTS
Finding/Recommendation - We noted in our review of the Town’s road bond accounts that the Planning
Department was unaware of a number of older accounts still in the custody of the Trezsurer. The
Treasurer should provide the Pilanning Department with a copy of the Road Bond spreadsheet report so
that the Planning Department is aware at least quarterly of the status of the various accounts,

Status - The Town is working to address all escrow accounts and enswre proper handling and reporting.
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Town of Pelham G August 8, 2003

PLANNING DEPARTMENT INCOME FEE ACCOUNT DEPOSITS

Finding / Recommendation -~ We noted in reviewing the activity at year end that two checks from
developers dated December were actally deposited almost two months after the check date. We always
prefer for any entity that receipts be deposited daily at the bank, if practical. While we realize that this is
not always a practical or realistic goal, we would recommend that at a minimum the checks be restrictively
stamped for deposit only and that depasits be made more timely, at least weekly.

Status — We noted that deposits are done more timely.
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TOWN OF PELHAM, NEW HAMPSHIRE

GENERAL PURPOSE FINANCIAL STATEMENTS
AND SUPPORTING SCHEDULES

FOR THE YEAR ENDED DECEMBER 31, 2002
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INDEFENDENT AUDITOR'S REFPORT

August 8, 2003

Board of Selectmen
Town of Pelham
Pelham, New Hampshire

We have audited the accompanying general purpose financial statements of
the Town of Pelham, New Hampshire, as of December 31, 2002 and for the
year then ended. These general purpose financial statements are the
responsibility of the Town's management. Our responsibility is to express
an opinion on these general purpose financial statements based on cur
aundit.

We conducted our audit in accordance with auditing standards generally
accepted in the United States of America. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether
the general purpose financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the general purpose financial
statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating
the overall general purpose financial statement presentation. We believe
that our audit provides a reascnable basis for our opinicn.

Rs described in Hote 1, the Town does not accrue the current portion of
accumulated earned time in the General Fund in accordance with generally
accepted accounting principles. The effect on the general purpose
financial statements of this departure from generally accepted accounting
principles cannot be determined.

The general purpose financial statements referred to above do not include
the general fixed assets acceunt group, which should be included in order
to conform with generally accepted accounting principles. The amounts
that should be recorded as general fixed assets are not known.

In our opinion, except for the effect on the financial statements of the
omission described in the preceding paragraphs, the general purpose
financial statements referred to in the first paragraph present fairly, in
all material respects, the financial position of the Town of Pelham, New
Hampshire, as of December 31, 2002 and the results cof its operations and
the cash flows of its proprietary and similar trust fund types for the
vear then ended in conformity with accounting principles generally
accepted in the United States of America.

Visit us on the web: www.masonrich.com
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Our audit was made for the purpose of forming an opinion on the general purpose
financial statements taken as a whole. The accompanying combining and
individual fund financial statements listed as supporting schedules in the table
of contents are presented for purposes of additional analysis and are not a
required part of the general purpeose financial statements of the Town of Pelham,
New Hampshire. Such information has been subjected to the auditing procedures
applied in the audit of the general purpeose financial statements and, in our
opinion, is fairly stated in all material respects in relation to the general
purpose financial statements taken as a whole.

Respectfully submitted,

’z7cbédrﬁ<_5ﬁk‘;zf54i? ;L¥?2
MASON + RICH PROFESSIONAL ASSOCIATION
Certified Public Accountants
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TOWN OF PELHAM, NEW HAMPSHIRE
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS
DECEMBER 31, 2003

Exhibit A

ASSETS

Cash

Temporary Investments

Investments

Taxes Receivable

Accounts Receivable

Due From Other Governments

Due From Other Funds (Note 4)
Enventories

Ptepaid Expenses

Property by Tax Lien and Title

Amount to be Provided for Sick Pay

Amount to be Provided in Future Years
for Retirement of Long-Term Debt

TOTAL ASSETS

Fiduciary Account
Governmental Fund Types Fund Types Group
Trust General Totals
Special Capital and Long-Term {Memorandum
General Revenue Projects Agency Debt Only)
5 5,387,402 396269 § 4,228,147 3§ 1,260,427 5 - $ 11,272,245
434,294 679,867 - 1,782,895 - 2,897,056
- - - 124,881 - 124,881
1,363,244 - - - - 1,363,244
67,654 - - - - 67,654
369,143 - - - - 369,143
682,515 158,754 230,833 627 - 1,072,729
9,363 - - - - 9,363
34,561 - - - - 34,561
6,038 - - - - 6,038
- - - - 405,793 405,793
- - - - 5,995,006 5,995,006
$ 8,354,214 $ 1,234,850 $ 4,458,980 $ 3,168,830 § 6,400,799 $ 23,617,713

(Continued)

The Accompanying Notes are an Integral Part of This Firancial Statement
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LIABILITIES AND FUND BALANCE
Liabilities

Accounts Payable
Accrued Liabilities
Due to Other Governments
Due to Other Funds (Note 4)
Deferred Revenue
Drue to Specific Individuals
Compensated Absences Payable
Lease.Purchase Obligaticns
Bonds Payable

Total Linhilities

Fund Balance
Reserved for Encumbrances
Reserved for Inventories
Reserved for Prepaids
Reserved by Trust Instrument
Unreserved:
Designated for Capital Acquisition
Designated by Trust Instruments
Designated for Specific Purposes
Undesignated (Deficit)

Total Fund Ralance

TOTAL LIABILITIES AND FUND BALANCE

Exhalb> itA

(Contixr—ued)
TOWN OF PELHAM, NEW HAMPSHIRE
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS
DECEMBER 31, 2003
Fiduciary Account
Governmental Fund Types Fund Types Group
Trust General Totz=mls
Special Cagpital and Long-Term (Memo - &==ndum

General Revenue Projects Agency Debt Onl—y)
$ 353225 $ - 8 - £ - % - $ 35 3225
75,320 - - - - 7 5320
5,127,477 - - - - 512 7477
389,586 556,490 - 123,653 - Lo =2,7129
289,492 - - - - 28 9492
- - - 1,891,053 - L8> 1053
- - - - 405,793 40 5793
- - - - 187,623 18 7,623
- - - - 5,807,383 5,80C» —7.383
6,235,100 559,490 - 2,014,706 6,400,79% 1521 =0,095
364,307 - - - - 3 —4,307
9,363 - - - - —9,363
14,561 - - - - 3 —4561
- - - 436,819 - 43 4819
- . 4,458,980 142,747 . 4,80 1,727
- - - 374,558 - 377 —4,558
- 716,880 - - - 71 6,880
1,710,883 (41,480) - - - L,66 —9403
2,119,114 675,400 4,458,980 1,154,124 - 240 7618
$ 8,354214 $ 1,234,800 3 4,458,980 $ 3,168830 8§ 6400,799 § 2361 —7713

The Accompanying Naotes are an [ntegral Part of This Financial Statement
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Revepues
Taxes
Licenses, Permits and Fees
Intergovernmental
Charpes for Services
Interest and Dividends
Miscellaneous

Total Revenues

Expenditures
Town:

General Government
Public Safety
Highways and Streets
Sanitation
Health
Welfare
Culture and Recreation
Conservation
Debt Service - Principal
- Interest

Capital Outlay

Total Town Expenditures

TOWN OF PELHAM, NEW HAMPSHIRE
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2002

Exhibit B

Fiduciary
Governmental Fund Types Fund Types

Totals
Special Capital Expendable (Memorandurn

General Revenue Projects Trust Only)
$15,809,256 $461236 3 - $ - $16,270,492
2,041,491 - - - 2,041,491
634876 172,172 - - 807,048
511,749 36,881 - - 548,630
60,058 16,792 34,665 35,544 147,059
54,548 - - - 54,548
19,111,978 687,081 34,665 35,544 19,869,268
1,248,329 1,750 - 476,329 1,726,408
2,216,234 24110 - - 2,240,344
686,793 13372 . - 700,165
465,551 - - - 465,551
43,518 - - . 43,518
21,142 - - . 21,142
445,651 692 - 80 446,423
3,618 257,083 - - 300,701
105,000 . - - 105,000
14,477 - - - 14,477
435,111 - 1,883,068 - 2,318,179
$5,685,424 $337,007 51,883,068 $476,409 $8,381,908

{Continued)

" The Accompanying Notes are an Integral Part of This Financial Statenent
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Other Governmental Units:

School District Assessment

County Taxes

Total Other Governmental Units

Total Expenditures

Excess (Deficiency) of Revenues

Over Expenditures

Other Financing Sources (Uses

TOWN OF FELHAM, NEW HAMPSHIRE

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BAL ANCES

All GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2002

Proceeds of General Obligation Bonds

Operating Transfers In

Operating Trensfers (Out)
Total Other Financing
Sources (Uses)

Excess (Deficiency) of Revenues Over Expenditures
and Other Financing Sources {Uses)

Fund Balances, Beginning of Year

Fund Balances, End of Year

Exhibit B

{Continm <d)
Fiduciary
Governmental Fund Types Fund Types
Totals=

Special Capital Expendable  (Memorsn «———jum

General Revenue Projects Trust Only)
511927477 % - 3 - b - $11,9277 477
1,422,320 - - - 14222 ,320
13,349,797 - - - 13,34=> ,7197
19,035,221 337,007 1,883,068 476,409 21,73 7R 705
76,757 350,074 (1,848,403) (440,865) (1,86== 437)

- - 5,597,383 - 5,597 s 383
409,584 - 710,000 185,000 1,50k 584
(385,000 (199,260) - (920,324 (1,50=F . 584
24,584 (199260) 6,307,383 (535,324) 5507, 383
101,341 150,814 4,458 980 (976,189} 3,7548 , ——9046
2,017,773 524,586 - 1,693,494 4015 , ==ms3
$2,119,114 5675400  $4,458,980 $717,305 57970, 799

The Accompanying Notes are an Integral Part of This Financial Statement
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Exhibit C

TOWN OF PELHAM, NEW HAMPSHIRE
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL - GENERAL AND SPECIAL REVENUE FUND TYPES
FOR THE YEAR ENDED DECEMBER 31, 2002

Revenues
Taxes
Licenses, Permits and Fees
Intergovernmentat
Charges for Services
Interest and Dividends
Miscellaneous
Total Revenucs

Expenditures

Town:

General Government

Public Safety

Highways and Streets

Sanitation

Health

Welfare

Culture and Reereation

Conservation

Debt Service - Principal
- Interest

Capita] Outlay

Total Town Expendimres

Other Governmental Units:
School District Assessment
County Taxes
Total Other Governmental Units

Total Expenditures

Excess (Deficiency) of Reverues
Over Expenditures

Cther Financing Sources (Tfses
Operating Transfers In
Operating Transfers (Out)

Tetal Other Financing Sources (Uses)

Excess (Deficiency) of Revenues Over
Expenditures and Other Financing Sources

{Uses) (Budgetary Basis) (Note 7)

Fund Balances, Beginning of Year

Fund Balances, End of Year

General Fund
Variance
Favorable
Budget Actual (Unfavorabie)
$15,836,202 $15,809,256 ($26,946)
2,080,000 2,041,491 (38,500)
857,413 634,876 (222,537)
150,000 511,749 361,749
80,000 60,058 (19,942)
36,000 54,548 24,548
19,033,615 19,111,978 78,363
1,223,248 1,248,329 (25,081)
2,402,292 2,216,234 186,058
727,363 686,793 40,570
446,950 465,551 (18,601)
46,890 43,518 3,372
20,000 21,142 {1,142)
453,055 445,651 7,404
11,900 3,618 8,282
105,000 105,000 -
20,939 14,477 6,462
728,937 435,111 293,826
6,186,574 5,685,424 501,150
11,927,477 11,927,477 -
1,422,320 1,422,320 -
13,345,797 13,349,797 -
19,536,371 19,035,221 501,150
(502,756) 76,757 579,513
105,000 409,584 304,584
{385,000) {385,000) -
(280,000) 24,584 304,584
(782,756) 101,341 884,097
2,126,862 2,017,773 575,911
51,344,106 52,119,114 51,460,008

The Accompanying Notes are an Integral Pert of This Financial Statement
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Exhibit D

COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND BALANCES

ALL NONEXPENDABLE TRUST FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2002

Operating Revenues
Investment Revenue

Miscellaneous
Total Operating Revenues

Operating Expenses
General Government

Tolal Operating Expenses
Excess (Deficiency) of Revenues Over Expenses
Other Financing Sources (Uses
Operating Transfers In
Operating Transfers (Out)
Total Other Financing Sources (Uses)

Excess (Deficiency) of Revenues Over Expenses
and Cther Financing Sources {Uses)

Fund Balances, Beginning of Year

Fund Balances, End of Year

The Accompanying Notes are an Integral Part of This Financial Statemnent
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Fiduciary
__Yund Types
Non-
expendable
Test

($23,239)
15,300
7,999

12,332

12,332

(20,271}

{20,271)

457,090

$436,819



TOWN OF PELHAM, NEW HAMPSHIRE
COMBINED STATEMENT OF CASH FLOWS
ALL NONEXPENDABLE TRUST FUNDS
INCREASE (DECREASE}) IN CASH AND CASH EQUIVALENTS
FOR THE YEAR ENDED DECEMBER 31, 2002

Cash Flows from Operating Activities

Excess (Deficiency) of Revenues Over Expenses - Exhibit D

Adjustments to Reconcile Excess (Deficiency) of Revenues
Over Expenses to Net Cash Provided by Operating

Activities:

Investment Revenue
Change in Operating Assets and Liabiiities:
Increase (Decrease) In:

Due From Other Funds

Due to Other Funds

Total Adjustments

Net Cash Provided (Used) by Operating Activities

Cash Flows from Investing Activities
Interest and Dividends on Investments

Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents at Beginning of Year
Cash and Cash Equivalents at End of Year
Noncash Transactions

Operating Transfer In
Operating Transfer Out

The Accompanying Notes are an Integral Part of This Financial Statement

Exhibit E

Fiduciary
Fund Types
Non-
expendable
Trusts

520,271

23,239

. (400)
22,839

2,568

T4
10,322
352,435

$362,757




TOWN OF PELHAM, NEW HAMPSHIRE
NOTES TO THE FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Town of Pelham, New Hampshire {the Town) conform
to generally accepted accounting principles as applicable to governmental units,
except as noted below. The following is a summary of the more significant
policies:

A. Reporting Entity

The accompanying financial statements include the transacticns of all funds and
account groups of the Town of Pelham and other governmental organizations over
which the Town's elected officials exercise cversight responsibility in
accerdance with the criteria set forth in the Maticnal Council on Governmental
Accounting (NCGA) Statement No. 3. The account groups are those required by
financial reporting standards for governmental units.

B. Basis of Presentation

The accounts of the Town are organized on the basis of funds or account groups,
each of which is considered a separate accounting entity., The operations of
each fund are accounted for with a separate set of self-balancing accounts that
comprise its assets, liabilities, equities, revenues and expenditures or

expenses. The various funds are grouped by type in the financial statements as
follows:

GOVERNMENTAL FUNDS

1) General Fund - The General Fund is the general operating fund of the Town.
All general tax revenues and other receipts that are net alleccated by law
or centractual agreement to another fund are accounted for in this fund.
From the fund are paid the general operating expenditures, the fixed
charges and the capital improvement ccsts that are not paid through other
funds.

2) Special Revenue Funds - Special revenue funds are used to account for the
procaads of specific revenue resources |[other than expendable trust or
major capital projects}) regquiring separate accounting because of legal or
regulatory provisions or administrative action.

3) Capital Projects Funds - Capital projects funds are used to account for
financial resources to be used for the acqguisition or construction of
major capital facilities other than those financed by enterprise
operations and trust funds.

FIDUCIARY FUNDS

4) Trusts and Agency Funds -~ Trust and Agency Funds are used to account for
assets held by the Town in a trustee capacity or as an agent for
individuals, private organizations, other governmental units and/or other
funds. These include Expendable Trust, Nonexpendable Trust and Agency
Funds.

Nonexpendable Trust Funds {(Town Trust Funds) are accounted for in essentially
the same manner as proprietary funds since capital maintenance is critical.
Expendapble Trust Funds {General Trust and Capital Reserve Funds)are accounted
for in essentially the same manner as governmental funds. BAgency Funds are
custodial in nature (assets equals liabilities) and do nct involve measurement
of results cof operations.

{Continued)
klo_
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NOTES TO THE FIMANCIAL STATEMENTS
{Continuad)

ACCQUNT GROUPS

The accounting and reporting treatment applied to the fixed assets and long-term
liabilities asscociated with a fund are determined by its measurement focus. Aail
Governmental Funds and Expendable Trust Funds are accounted for on a spending or
"financial flow" measurement focus. This means that only current assets and
current liabilities are generally included cn their balance sheets. Their
reported fund balance (net current assets) is considered a measure of "available
spendable resources.” Governmental Fund cperating statements present increases
(revenues and cother financing scurces) and decreases (expenditures and other
financing uses} in net current assets. Accordingly, they are said to present a
summary of sources and uses of "available spendable resources"™ during a period.

General Fixed Assets Account Group

General fixed assets have been acquired for general geovernmental purposes and
have been recorded as expenditures in the fund making the expenditure. These
expenditures are required to be capitalirzed at historical cost in a General
Fixed Asset Group of Accounts for accountability purposes. In accordance with
the practices followed by many other municipal entities in the State, the Town
does not maintain a record of its general fixed assets and accordingly, a
statement of general fixed assets, required by generally accepted accounting
principles, is not inecluded in this financial report.

General long-Term Debt Account Group

Long-term liabilities expected to be financed from Governmental Funds are
accounted for in the General Long-term Debt Account Group, not in the
Governmental Funds.

The account groups are nct "funds". They are concerned cnly with the
measurement of financial position. They are not involved with measurement of
results of operations.

Noncurrent portions of the long-term receivables due to Governmental Funds are
reported on their balance sheets, in spite of their spending measurement focus.
Special reporting treatments are used to indicate, however, that they should not
be ceonsidered "available spendakle resources”, since they do not represent net
current assets. Recognition of Governmental Fund type revenues represented by
nencurrent receivables is deferred until they become current receivables.

Because of their spending measurement focus, expenditure recognition for
governmental fund types is limited to exclude amounts represented by noncurrent
liabilities. Since they do not affect net current assets, such long-term
amounts are neot recognized as governmental fund type expenditures cr fund
liabilities. They are instead reported as liabilities in the General Long-term
Debt Account Sroup.

The Nonexpendable Trust Funds are accounted for on a cost of services or
"capital maintenance" measurement focus. This means that all assets and all
liabilities (whether current or neoncurrent) associated with their activity are
included on their balance sheets.

C. Basis of Accounting

Basis of accounting refers to the methed by which revenues and expenditures or
expenses are recognized in the accounts and reported in the financial
statements. Basis of accounting relates to the timing of the measurements made,
regardless of the measurement focus applied.

- 11 - {Continued}
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{Continued)

All Governmental Funds, Expendable Trust Funds and Agency Funds are accounted
for using the modified accrual basis of accounting. Their revenues are
recognized when they become measurable and available as net current assets.

The MNational Council en Governmental Rccounting in its Interpretation 3, Revenue
Recognition - Property Tawes, regquires that if property taxes are not collected
within 60 days after year end, the revenue is not considered an "available
spendable resource™ and should be deferred; i.e., not recognized as revenue
until collected. This interpretation has not been followed in the accompanying
financial statements because: ({a) The amount due the School District at
December 31 is not due within the €60-day criterion established, but rather over
a 6 month period, {b) the property tax levy in New Hampshire does not occur
until late in the budget year and (c} the subseguent pattern of cellection of
taxes is a result of the timing of the issue of the tax levy.

Licenses and permits, charges for services and other revenues are recorded as
revenues when received in cash, as they are generally not measurable until
actually received. Investment earnings are recorded as earned if they are both
measurable and available.

In applying the "susceptible to accrual” concept to intergovernmental revenues
{grants, subsidies and shared revenues), the legal and contractual requirements
of the numerous individual programs are used as guidance. There are, however,
egsentially two types of these revenues. In one, monies must be expended on the
specific purpose or project before any amounts will be paid to the Town;
therefore, revenues are recognized based upon the expenditures recorded. In the
other, monies are virtually unrestricted as to the purpose of expenditure and
nearly irrevocable; i.e., revocable only for failure to comply with prescribed
compliance requirements (e.g., egual empleyment copportunity). These resources
are reflected as revenues at the time of receipt, or earlier, if they meet the
criterion of availakility.

Expenditures are generally recognized under the modified accrual basis of
accounting when the related fund liability is incurred. Exceptions to this
general rule include: {1} principal and interest on general long-term debt which
is recognized when due and (2} accumulated unpaid vacation and sick pay which do
not vest.

All Wonexpendable Trust Funds are accounted for using the accrual basis of
accounting. Their revenues are recognized when they are earned, and their
eXpenses are recognized when they are incurred.

D. Budgetary Accounting

Expenditures in budgetary funds are limited to the Town's budget adopted at the
annual or special Town meeting, subject to R5A Chapter 32, The Selectmen are
required by statute to properly enter and record expenditures. They may
transfer budget amounts between appropriations, but no new purpose may be
introduced that was not contained in the adopted budget. No amounts may be
transferred from special warrant articles. Total expenditures may not exceed
the total amount approved at the annual or special Town meeting, with certain
statutory exceptions.

All appropriations lapse at year end unless (1} the expenditure has been legally
committed by an outstanding contract or purchase order, (2} the amount is in a
special non-lapsing fund such as a Capital Reserve, Special Revenue or Trust
Fund, {3) the amount has been raised by a bond issue or is to be received as
part of a grant, or (4} is a special warrant article. A special warrant article
may be encumbered by the selectmen for one additicnal year, or for up to five
years, if the original adopted article so states.

(Continued
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Under rules adopted by the Department of Revenue Administration, beginning
General Fund fund balance may be used at the discretion of the Selectmen as a
revenue source in establishing the tax rate. The General Fund is budgeted.

E. Deposits and Temporary Investments

Deposits

At year end, the carrying amount of the Town's deposits [(cash and temporary
invesiments) was $13,046,634 and the bank balance was $13,199,8688. Of the bank
balance, $200,000 was covered by federal depository insurance and $12,899,6 888
was uncollateralized.

Temporary Investments

Temporary investments consist of certificates of deposit and are reported at
cost, which approximates market value.

The Town Treasurer is authorized by State statutes to invest excess funds "in
obligations of the U.S. Government, in the public deposit investment pool
established pursuant to RSA 383:22, in savings bank deposits of banks
incorporated under the laws of the State of New Hampshire or in certificates of
deposits of banks incorporated under the laws of the State of New Hampshire or
in national banks located within the State of Massachusetts.”

New Hampshire Public Deposit Investment Pool

The Town participates in the New Hampshire Public Deposit Investment Pool
established in accordance with M.H. RSA 3B83:22-24. Total Town funds on deposit
with the Pocl at year end were $1,122,66F and are reported as temporary
investments on the General Fund, Special Revenue Funds and Agency Funds. Based
on GASB Statement No. 3, investments with the Pool are considered to be
unclassified. At this time, the Pool's investments are limited tc "short-term
U.8. Treasury and U.5. Goverrment Agency obligationa, State of New Hampshire and
New Hampshire municipal obligations, certificates of deposit from Al/Pl-rated
banks, money market mutual funds {maximum 20% portfolic), overnight to 30-day
repurchase agreements {no limit, but cecllateral level at 102% in U.S. Treasury
and Government Agency instruments delivered to the Custodian of the Pool) and
reverge cvernight repurchase agreements with primary dealers or dealer banks."

Cash Fguivalents

For purposes of the Statement of Cash Flows, all highly liquid investments
{including restricted assets) with a maturity of three months or less when
purchased are considered to be cash equivalents.

F. Investments
Under New Hampshire law, the Trustees of Trust Funds may invest:

"Only by deposit in some savings bank or in the savings department
of a national bank or trust company in this state or in shares of
any building and loan association or co-operative bank, incorporated
and doing business under the laws of this state or in the shares of
any federal savings and loan association, located and doing business
in this state or in bonds, notes or other obligations of the United
States Government or in state, county, town, city, school district,
water and sewer district bonds and notes of towns or cities in this
state; and such stocks and bonds as are legal for investment by New
Hampshire savings banks and when so invested, the trustees shall not
be liable for the leoss thereof; and in any common trust fund
established by the Mew Hampshire Charitable Fund in acceordance with
RSA 292:23.

- 13 -
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56



TOWN OF PELHAM, NEW HAMPSHIRE
ROTES TO THE FIMANCIAL STATEMENTS

fontinued)

The Trustees are also required to report annually to the State Attorney General.

Investments are carried at fair value. The fair value of investments is
determined annually and is based on current market prices.

Fair value fluctuates with interest rates, and increasing rates could cause fair
value to decline below original coslt. Town management believes that liguidity
in the portfolio is more than adequate to meet cash flow requirements and to
preclude the Town from having to sell investments belew original cost for that
purpose.

Trust Fund investment revenue is comprised of the follewing for the year:

Interest and Dividends 5 7,754
Net Increase (Decrease}) in the Fair

Value of Investments {30,993}
Total Investment Revenue 5 (23,239}

The net decrease in the fair value of investments during the fiscal year was
530,983, This amount takes into account all changes in fair value {including
purchases and sales) that occurred during the year. The unrealized gain on
investments held at year-end was $70,124.

G. Inventory

Inventories are valued at cost using the first-in, first-out method. The
consumption method is used to account for inventeories. The General Fund
inventcry consists of gaseline inventory. Reported inventories are equally
offset by a fund balance reserve which indicates that they do not constitute
available spendable resources.

H. Property by Tax Liens and Tax Deeded Properties

Under New Hampshire Revised Statutes Annctated (RSA) 72:38A, elderly property
owners in the Town may reguest that the Town file a tax lien against their
property for the amount of their annual property taxes, Interest accrues
annually at 5% and is payable, along with the property taxes, from the
individual's estate.

Under New Hampshire RSA, if property taxes have not been paid within two years
of tax lien date, the property is conveyed to the Town by deed. The Town then
offers the property for public sale annually with all proceeds remitted to the
General Fund. Tax deeded properties represent the cost of property in the
process of being scld at year end,

I. Deferred Revenue

Deferred revenue of the General Fund represents elderly tax liens and varicus
Recreation Program fees which are not considered to be measurable and available
revenue for recognition in the current period.

J. Compensated Absences

Statement 4 of the NCGA requires that the current and non-current portions of
earned time liabilities be reported on the governmental fund and general long-
term debt account group balance sheets respectively. The Town deoes not accrue
accumulated personal and sick pay in the General Fund, but rather records these
costs at the time the payments are made. At year end, current General Fund

(Continued)
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liabilitses for earned time are not recorded in the General Fund, a departure
from generally accepted accounting principles. However, earned time has been
recorded in the General Long-Term Debt Account Group.

Earned time accrues based on length of employment as follows:

Length of Perscnal Leave
Employment Earned Annually
0-5 Years 24 Days
6-10 Years 29 Days

11 Years and Beyond 36 Days

Earned time may accumulate only up to 100 days per employee.

K. Total Columns {(Memorandum Only) con Combined Statements

Total columns on the combined statements are capticned "Memorandum Only" to
indicate that they are presented only to facilitate financial analysis. Data in
these columns do not present financial position, results of operations or
changes in financial position in conformity with generally accepted accounting
principles. WNeither is such data comparable te a consolidation. Interfund
eliminations have not been made in the aggregation of this data.

NOTE 2 - PROPERTY TAX

The Town semi-annually, in May and October, bills and collects its own property
taxes and taxes for the School District and County. {In accordance with an
opinion from the NCGA Technical Guidance Committee, the Scheol and County taxes
are not reported as Rgency Funds). Property tax revenues are recognized in the
fiscal year for which taxes have been levied.

Property taxes billed or collected in advance of the year for which they are
levied are recorded as deferred revenue.

Property taxes are due by December 1. At the time of tax lien, a lien is
reccrded on the property at the Register of Deeds. The lien is a priority tax
lien which accrues interest at the rate of 18% per annum., TIf the property taxes
{redemptions) are not paid within two years of the tax lien date, then the
property may be conveyed to the Town by deed and subsequently sold at public
sale.

The Town annually budgets, following New Hampshire budget procedures, an overlay
for abatements ($49,6B6 in the current year) for property tax abatements and
refunds. All abatements and refunds are charged to overlay and reported net of
property tax revenues. The total for the current year was $198,328.

The tax rate for the year was $25.85: $3.98 Town, $2.30 County, $12.14 School
District and $7.43 State Education Tax.

{Continued)
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NOTE 3 - DUE TO OTHER GOVERNMENTS

Bmounts due at year end include:

Due to Cther Governments
General Fund

School District $5,127,477
Total 2 2:_7__4_21

NOTE 4 - INDIVIDUAL INTERFUND RECEIVABLES AND PAYABLES

The balances at year end were:

Due From Due To
General Fund $ 682,515 $ 389,586
Special Revenues:
Conservation Commission 158,754 294,660
Planning Fees = 199, 260
Spring Street Special Assessment - 41, 480
Police Dept Asset Forfeiture - 24,080
Total Special Revenue 158, 754 559,490
Capital Projects:
Municipal Building 230,833 -
Fidugiary Funds:
Town Trust - 417,246
General Trust Fund 627 75,807
Capital Reserves - -
Agency = 600
Total Fiduciary Funds 627 123, 653
Total 51,072 729 $1,032,72%

NOTE 5 - CHANGES IN LONG-TERM DEET

The following is a summary of the changes in the general long-term debt account
group for the year ended:

_16_
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Balance, Beginning of Year

Bonds Issued

Increase in Lease—Purchase Obligations
Bonds Retired

Payments on Lease-Purchase Chligations

Net Increase (Decrease) in Employee Benefit
Payable

Balance, End of Year

General
Okligation
Debt
5 872,763
5,557,383
84,825
(105,000}

{106,066}

56,6894

6.400,799

The annual requirements to amortize all general cobligation debt cutstanding,

including interest payments, are as follows:

General Obligation Bonds

$1,050,000 - Bonds Payable, Due in Annual
Installments of $105,000 Through 2004, Interest
Varies from 4,51% to B8.576%, Interest Rate
Decreased in 19%% to 4.56% from 5.175%

$5,597,383 - Bonds Payable, Due in Annual
Installments of $277,383 in 2003, 5280,000 From 2004
Through 2022, Interest Varies From 3% 2003 to 2007,
3.25% 2008, 3.5% 2009 and 2010, 3.75% 2011 and 2012,
4% 2013 to 2015, 4.1% 2016, 4.25% 2017, 4.3% 2018,
4.4% 2019, 4.5% 2020 and 4.75% 2021 and 2022, Final
Payment Due Rugust 2022,

Total General Obligation Bonds Payable
Lease-Purchase Obligations

2000 Sterling Dump Truck - Capital Lease Due in
Bi-annual Installments of $11,631, Including
Interest at 9.00%. Final Payment Due in 2003.

2001 Freightliner - Capital Lease Due in Annual
Installments of $10,537, Including Interest at
6.39%. Final Payment Due in 2004.

2001 Trailer - Capital Lease Due in Monthly
Installments of $1,572. Final Payment Due in
2005.

2001 Compactor - Capital Lease Due in Monthly
Installments of %%42. Final Payment Due in
2005.

2003 International 7400 Plow Truck - Capital Lease
Due in Annual Installments of $22,814, Including
Interest at 5.1%, Final Payment Due May 2005.

Total Lease-Purchase Obligations

- 17 -
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General
Cbligation
Debt

s 210,000

5,597,383

5,807,383

11,289

29,693

64,464

20,166
62,011

§,. 187,623
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The annual requirements to amortize all general obligation debt outstanding,
including interest payments, are as follows:

General Obligation Debt

Year Ended
December 31 Principal Interest Total
2003 $ 382,383 3 221,612 % 603,995
2004 385,000 204,565 593,565
2005 280,000 195,440 475, 440
20086 280,000 187,040 467, 040
2007 280, 000 178,640 458, 640
Subtotal 1,607,383 991,297 2,598,680
2008 to 2012 1,400,000 755,300 2,155,300
2013 teo 2017 1,400,000 490,420 1,890,420
2018 to 2022 1,400,000 194,180 1,594,180
Total 5 5,807,383 &6 2,431,137 5 8,238 580

hnnual reguirements to amertize capital leases are as follows:

Lease-Purchase Obligationsg

Year Endin

December 3 Principal Interest Total
2003 S 74,653 s 6,872 S B1,525
2004 55, 658 3,700 59, 358
2005 47,120 1,700 48,820
2006 10,182 49 10,241
2007 - - -
Total S 1B7,623 $ 12,321 5 189,944

NOTE 6 - RESERVES AND DESIGNATIONS OF EUND EQUITY

The Town has set up reserves of fund equity to segregate fund balances which are
not available for expenditure in the future or which are legally set aside for a
specific future use. Fund designations have also been established to indicate
tentative plans for future financial utilization.

The Town’s reserves and designations were as folleows:

Reserved for Encumbrances - Encumbrances of fund balances of the General and
Special Revenue Funds are carried forward to the subsequent fiscal year.
Encumbrances outstanding at year end are reported as reservations of fund
balances since they do not yet constitute expenditures or liabilities.

- 18 -
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Raymond Park Reforestation
Forestry Land Purchase

Forestry Management and Education
S0lid Waste Study

Bepatitis B Vaccinations

Wildlife Habitat

Transfer Station

COPS FAST Grant

COPS FAST Grant Revenue
Codification of Laws

Less:

Article
Article
Article
Article
Article

Article
Article
Article
Article
Article
Article
General

Total

¥

1
¥
1
#
L
¥
#
¥
#
]
G

11
14
15
18
19

21
22
25
26
28
29

Qav.

- Highway Grant

— Storm Water Mapping System

- Senior Center Roof and Ramp

~ Highway Department Septic System
— Highway Department Truck

— Fire Truck Lease

- Pelice Cruisers

- Bridge — Preliminary Engineering
- Castle Hill Bridge

- Raymond Part Wetland

- Pipeline Revaluation

Buildings —- Furniture and Fixtures

$ 4,189
1,717
200
1,153
1,106
326
39,943
52,646
(52, 646)
5,925
47,224
9,623
36,000
23,400
186

50,954
2,405
82,337
11,860
1,700
24,000

20,000

5 364,307

Reserved by Trust Instruments - The fund balance reserved by trust instruments

represents the principal portion of Nonexpendable Trust Fund fund balance as

follows:

Nonexpendable Trust Funds

Cemeteries

Support of Libraries

Scholarships
Raymond Park
Total

- 19 -
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$ 324,282
31,686
31, 946
48,905

3 436,819
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Designated for Capital Acquisition — The fund balance designated for capital
acquisitions represents Capital Reserves fund balances designated as follows:

Capital Projects:

Municipal Building $4,458,980

Capital Reserves:

Revaluation S 4,365
Bridges 68,401
Municipal Buildings 22,348
Gibson Cemetery 1,459
Ambulance 47,853
Recycling Eguipment 12,778
Recycling Buildings 53,339
Tandfill 131,170
Library 400
St. Margaret Drive 314
Raymond Park 260
Total Capital Reserves 342,747
Total 54,8070, 727

Designated by Trust Instruments - The fund balance designated by trust
instruments represents the income portion of Expendable Trust Fund fund balance
as follows:

General Trusts (RSA 31:19A):

Compensated Absences S 91,244
Health Insurance Fund 100,684
Cakle System 1,062
Forest Commission 91,323

Emergency Ways -

PVMF Maintenance 729
Conservation Easement 6,725
Highway Department 2,888
Brett Circle 12,799
School Maintenance 12,882
Golden Brook Public Trust 332
Muldoon Park Private Trust 2,098
Robinson Tennis Courts 10,233
Land and Parking Fund 7,665
Library 23,545
Langsiegne Case Memorial 10,349

Total General Trust Funds 5 374,558

- 20 -
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Designated for Specific Purpose - Designated for future expenditures of that
fund as follows:

Library s 12,897
Conservation Commission 548,796
Peolice Department Asset Forfeiture- 150,505
Fire Arms Fees 4,682

Total $ 716,880

NOTE 7 - BUDGETED DECREASE IN FUND BALANCE

The $782,756 budgeted decrease in General Fund fund balance shown on Exhibit C
represents 5590,000 budgeted by the Town to reduce the tax rate 510,000
appropriated from fund balance and 5182,756 of prior year's encumbrances.

NOTE 8 - PENSION PLAN

Plan Description - Substantially all Town employees participate in the State of
New Hampshire Retirement System (the System)}, a cost-sharing multiple—employer
defined benefit public employee retirement system (PERS). All Town full-time
employees are eligible to participate in the System. The System is divided into
two employee groups: Group I which includes all employees except fire fighters
and police officers and Group II which is for fire fighters and police officers
{including county Sheriff's Departments). The New Hampshire Retirement System
issues annually a publicly available financial report that includes financial
statements and reguired supplementary information for the System. That report
may be obtained by writing to the New Hampshire Retirement System, 4 Chenell
Drive, Concord, WH.

Group I employees who retire at or after age 60 but before age 65 zre entitled
to retirement benefits equal to 1.667% of the average of their three highest
paid years of compensation, multiplied by their years of service. At age 65 the
benefit is recalculated at 1.50% of AFC multiplied by their years of service
credit. Earlier retirement allowances at reduced rates are available after age
50 with 10 years of service. Benefits fully vest upon reaching 10 years of
service or attaining age 60.

Group II employees who attain age 45 with 20 years or more of service are
entitled to retirement benefits equal to 2.5% of the average of their three
highest paid years of service, multiplied by their years of service, not to
exceed 40. Benefits vest ratably beginning after 10 years of service.

The System also provides death and disability benefits. Cost-of-living
increases have been periodically granted to retirees by the State Legislature.

Funding Policy - The System is funded by contributions from both the employees
and employers. Group I employees are required by State statute to contribute
5.0 percent of gross earnings. Group II employees are required to contribute
9.3 percent of their gross earnings. The employer must, under the same statute,
contribute monthly at an actuarially determined rate. The current rates are
3.94% (2.67% for teachers and reqular employees, 4.63% for police officers and
5.40% for firefighters) of covered payroll. The contribution reguirement for
the year was 5228,007, which consisted of $87,037 from the Town and 5140,970
from employees. The Town's contributions to the System for the years ended
December 31, 2001 and 2000 were 548,414 and $52,464, respectively, which were
equal to the amount required under S5tate statute to be contributed for each
year.

- 21 -
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TOWN OF PELHAM, NEW HAMPSHIRE
NOTES TO THE FIMANCIAL STATEMENTS
‘Cuntinued

NOTE 9- RISK MANAGEMENT

The Town is exposed to varicus risks of loss related to torts; theft of, damage
to, and destruction of assets; errors and omissions; injuries to employees; and
natural disasters. The Town, aleng with numercus other municipalities in the
State, is a member cf three public entity risk pools in the State currently
operating as a common risk management and insurance program for which all
political subdivisions in the State of New Hampshire are eligible to
participate. The pools provide coverage for workers' compensation, unemployment
and property liability insurance. The Town pays an annual premium to the pools
for its various insurance coverages.

NOTE 10- LANDFILL CLOSURE AND POST-CLOSURE CARE COSTS

Federal and State laws and regulations require that the Town place a final cover
on its ash landfill when clesed and perform certain maintenance and monitoring
functions at the landfill site after closure. A liability should be recognized
in the General Long-Term Debt Account Group based on the future clesure and
post-closure care coskts that will be incurred near or after the date the
landfill nec longer accepts waste. The recognition of these landfill closure and
post-closure costs is based on the amount of the landfill used threugh the end
of the year. The estimated liability for landfill cleosure and post-closure care
may be substantial due to inflaticn, changes in technology, or changes in
landfill laws and regulations.

The State of New Hampshire Department of Envircnmental Services reguires that
a2ll entities which received licensing for landfills since 1991 meet general
financial assurance requirements., The Town has not met these requirements by
finalization of a comprehensive plan to be implemented at a predetermined time
during the operaticnal life of the facility which will generate the required
funds for cleosure.

The Town expects to finance the closure and post-closure care costs by user fees
and recycling income. The Town has established a capital reserve fund for
landfill closure and postclosure costs which has a balance of $131,170 at year
end.

NOTE 11 - SUBSEQUENT EVENT AND CONSTRUCTION COMMITTMENTS

At the March 2003 annual Town Meeting, the voters approved a $200,000 warrant
article for the receonstruction of Spring Street Extension to be funded by the
issuance of beonds or notes.

The Town after year end entered into a lease agreement for the purchase of a
fire truck. The lease is feor a five year term with annual payments of $50,%54.

Construction commitments at vear end related to the Municipal Bullding Capital
Projects Fund amcunted bto $3,198,075,
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SUPPORTING SCHEDULES

GENERAL FUND

The General Fund is used to account for the resources traditiconally associated
with government operations which are not required legally by sound financial
management to be accounted for in another fund. It is the overall operating
entity of the Town. Most of the essential governmental services and functions
are provided by the General Fund, including police and fire protection; street
maintenance, plowing and lighting; welfare; parks and playground maintenance;
planning and zoning; and general administration.
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TOWN OF PELHAM, NEW HAMPSHIRE

GENERAL FUND

SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2002

REVENUES

Taxes
Property, Net of Overlay
Land Use Change
Yield
Excavation Activity
Boat
Interest and Penaltiea
Total Taxes

Motar Yehicle Permit Fees

Dog Licenses

Building Permits

Other Licenses, Permits and Fees
Totzl Licenses and Permits

Shared Revenues

Highway Block Grant

State and Federzl Forest Land
FEMA

Conservation Grant

State - Bridge Grants

Federal - COPS Grant

Total intergovernmental

Income from Departments

L.
Irgerest on Deposii

Police Department Court Fines
Remt of Town Property
Reimbursernents and Refunds
Insurance Dividends/Reimbursements
Sale of Town Property
Crher

Tolal Miscellaneous

Total Revenues

1
Operating Transfers In:
From Special Revenue Funds:
Planning Fees
From Nonexpendable Trust Fund
From Expendsble Trust Fund
From Capital Reserves
Total Other Financing Sources

Total Revenues and Other
Financing Sources

Variance
Favorable
Budget Actual (Unfavorable)
515,694,432 $15,506,455 (3187,977)
50,000 190,237 140,217
500 5,064 4,564
- 426 426
6,270 11,092 4822
85,000 05,982 10,982
15,836,202 15,809,256 (26,946)
1,700,000 1,857,031 157,031
- 3,476 3476
130,000 166,340 36,340
250,000 14,644 (235,356)
2,080,000 2,041,491 (38,509)
416,557 416,12 (476)
213,619 213,619 -
FH - {70
- 1,616 3,616
- 1,520 1,520
84,000 - (84,000)
143,127 - {143,127)
857,413 634,876 {222,537)
150,000 511,749 161,749
80,000 60,058 (19,942)
- 2,753 2,753
- 3,300 3,300
- 19,352 19,352
- 13,266 13,266
- 2,658 1,668
30,000 13,209 {16,791}
30,000 54,548 24,548
19,033,615 19,111,978 78,363
- 199,260 199,260
15,000 15,000 -
9,000 195,224 105,324
105,000 409,584 304,584
_S19)38615 __$i9520,562 . 8382047

-23.
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Schedule A-2

TOWN OF PELHAM, NEW HAMPSHIRE
GENERAL FUND
SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMERER 31, 2002

Variance
Favorable
Budget Actual  (Unfavorable)
EXPENDITURES
Town:
overnment
Elections and Registrations 599,164 §71,852 £27,312
Financial Administration 354,341 391,376 (37,035)
Assessing 70,277 48,337 21,540
Legal 69,600 78,722 (9,122)
Employee Benefits 193,437 215,997 (22,560}
Planning and Zoning 201,745 206,455 (4,710)
Cemeteries 84,577 83,315 1,262
Insurance 150,107 152,275 (2,168)
Advertising and Regional Associations - - -
Total General Government 1,223 248 1,248,329 (25,081)
Public Safety
Police Department 1,722,432 1,510,490 211,942
Prior Year's Encurubrances - - -
Fire Department 677,964 705,744 (27,780)
Prior Year's Encumbrances 1,105 - 1,105
Emergency Management 791 - 791
Total Public Safety 2,402,292 2,216,234 186,058
Highways and Streets
Highways and Streets 727,363 686,793 40,570
Bridges - - -
Street Lighting . . -
Total Highways and Streels 727,363 686,793 40,570
Sanjtation
Solid Waste Disposal 446,950 465,551 (18,601)
Health
Health 7,622 4,250 3,372
Health Services 39,268 39,268 -
Total Health 46,890 43,518 3,372
Welfare
Direct Assistance 20,000 21,142 (1,142}
Total Welfare 20,000 21,142 (1,142)
Culture and Recreation
Library 182,976 £81,575 1,401
Parks and Recreation 218,770 163,806 54,964
Patriotic Purposes 7,025 4,950 2,075
Senior Citizens - 50,366 (50,366)
Cable Television 44 284 44,954 (67Q)
Total Culture and Recreation $453,055 $445,651 §7,404
(Continued)
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TOWN OF PELHAM, NEW HAMPSHIRE

GENERAL FUND
SCHEDULE QF EXPENDITURES AND OTHER FINANCING USES - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2002

Conservation

Conservation

Debt Services
Principal - Long-Term Debt

Interest - Long-Term Debt
Interest - Tax Anticipation Note
Total [nterest

ital Q|
Article #8 - Sherburne School Purchase
Article #11 - Highway Block Grant
Article #14 - Storm Water Systern Mapping
Article #15 - Seniot Center RoofRamp
Article #19 - Highway Department Truck
Articte #21 - Fire Truck Lease
Article #22 - Two Police Cruisers
AArticles #25 and #26 - Bridge Studies
Article #27 - Raymond Park Fields
Article #28 - Raymond Park Wetlands
Mitigation

Prior Year Encumbrances:
Highway Block Grant
Wildlife Habitat
Muldoon Traffic Islands
Pelham Center Traffic Smdy
Transfer Station
Raymond Park
Purchase Forestry Land
Forest Management and Study
Solid Waste Study

Total Capital Qutlay
Total Town Expenditures

25-
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CNe -2
{Continued}

Variance
Favorable
Budget {Unfavarable)
$11,500 $3,618 $8,282
105,000 105,000 -
15,939 14,477 1,462
5,000 - 5,000
20,939 14,477 6,462
1 1 -
213,619 155,523 58,096
16,000 6,377 9,623
39,000 3,000 34,000
23,000 22,814 186
50,594 - 50,594
59,600 57,195 2,405
105,000 10,802 94,198
42,000 43,460 {1,460}
15,000 13,300 1,700
41,532 46,402 (4,870)
326 - 326
2,199 2,199 -
12,997 12,997 -
94,850 55,141 39,709
4,189 - 4,189
1,677 5,900 1,777
200 - 200
1,153 - 1,153
728,937 435,111 293,826
$6,186,574 $5,685,424 $501,150
(Continued)



Schedule A-2
(Continued)

TOWN OF PELHAM, NEW HAMPSHIRE
GENERAL FUND
SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2002

Variance
Favorable
Other Govermnmental Units Budget __{(Unfavorable)

School District Assessment £11,927,477 $11,927,477 § -

County Taxes 1422320 1,422,320 _

Total Other Governmental Units 13,349,197 13,349,797 .

Total Expenditures 15,536,371 19,035,221 501,150
nck :

To Nonexpendable Trust Funds - - -

To Expendable Trust Funds 300,000 300,000 -

To Capital Reserves - 83,000 85,000 -

Total Other Financing Uses 385,000 385,000 -

Total Expenditures and Other Financing Uses $19,921,371  $19,420,221 $501,150
26-
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SUFPORTING SCHEDULES

SPECIAL REVENUE FUNDS

These funds account for certain revenue scurces which are restricted by law orx
other formal action te expenditures for specific purposes.

Public Library - To account for the operation of the Town's public library.

Conservation Commission - To account for funds designated for the protection of
natural resources and watershed rescurces of the Town.

Planning Department Fees - To account for funds designated for planning
department fee expenditures.

Fire Arm Fees - To account for funds received from the collection of firearm
licenses.
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ASSETS
Cash
Temporary [nvestments
Due From Other Funds:
Due From General Fund

TOTAL ASSETS

LIABILITIES AND FUND BALANCE
Liabilit
Dhue to Other Funds:
To (General Fund
Total Liabilities

Fund Balance
Designated for Specific Projects/Purpose
Undesignated (Deficit)

Total Fund Bajance

TOTAL LIABILITIES AND FUND BALANCE

Schedule B-1

TOWN OF PELHAM, NEW HAMPSHIRE
ALL SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEET
DECEMBER 31, 2002
Spring Police
Street Department
Public Conservation  Planning Special Asset Fire Anmn
Library Commiission Fees Assessmemt  Forfeiture Fees Totals
$12,897 $4,835 3199260 3% - $174,595 34,682 $396,269
- 679,867 - . - - 679,867
- 158,754 - - - - 158,754
$12,897 $843 456  $199260 § - £174,595 $4,682 _ $1.234.890
3 - $294,660 $199,260 $41,480 324,050 § - $559,490
- 294,660 199,260 41,480 24,090 - 559,490
12,897 548,796 - - 150,505 4,682 716,880
- - - (41,480) - - (41,480)
12,897 548,795 - (41,480) 150,505 4,682 675,400
$12,897 $B43.456 __ 3199260 § - §174,595 $4,682 §1,234,890
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TOWN OF PELHAM, NEW HAMPSHIRE
ALL SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2002

Schedute B-2

Spring Police
Street Department
Public Cangervation Planning Special Agset Fire Atm
Library Commission Fees  Assessment _ Forfetture Fees Totals
Revepues
Taxes ] - $461,236 3% - 3 - 5 - - 54612 commm——————
Intergovernmental - - - - 172,172 - P2 ¥ —"
Charges for Services 2,351 - 32,880 - - 1,650 368 — 1
Interest and Dividends 38 11,159 3172 . 2,423 - [y} pme—— )
Miscellaneous - - - - - - -
Total Revenues 2,389 472,385 36,052 - 174,595 1,650 687,08 1
endj
General Govemment - - E,750 - - - 1,75 e —
Public Safety - - - - 24,090 20 24,1 | e —)
Highways and Streets - - - 13372 - - | e —
Culture and Recreation 652 - - - - - [ e —:]
Conservation - 297,083 - - - - 29708 3
Total Expenditures 692 297,083 1,750 13372 24,050 20 337,007
Excess (Deficiency) of Revenues Over Expenditures 1,657 175,312 34,302 (13,372) 150,505 1,630 350,07 —4
inancing Sources {Uses
Operating Transfers In (Out):
From General Fund - - - - - - -
To General Fund - - (199,260) - - - (199, 2 Comm— 'y
Total Other Financing Scurces (UUses) - - (199,260) - _ - - (199, 2 Come— 0)_
Excess (Deficiency) of Revenues Over Expenditures
and Other Financing Sources (Uses) 1,697 175,312 (164,958) (13,372) 150,505 1,630 150,81 4
Fund Balances, Beginning of Year 11,200 373,484 164,958 {28,108) - 3,052 54 Se——
Fund Balances, End of Year 812,897 £548,796 3 - __ (341480 $150,505 %4682 6754 30




SUPPORTING SCHEDULES

FIDUCIARY FUNDS

Fiduciary funds account for assets held by the Town in a trustee capacity or as
an agent for individuals, private organizations, other governments and otherx
funds. These include Expendable Trust, Nonexpendable Trust, and Agency Funds.
Nonexpendable Trust Funds are accounted for and reporied as proprietary funds,
gince capital maintenance is required. Expendable Trust Funds are accounted for
in essentially the same manner as governmental funds. Agency Funds are
custodial in nature and do not measure the results of operation.

Individual Funds:

Nonexpsendakle Trust Funda:

Town Trust Funds ~ To account for nonexpendable gifts to the Town. Income is
available for the maintenance of various cemeteries, support of libraries,
scholarships and care of Raymond Park.

Expendable Truat Funds:

General Trust Funds - To account for compensated absences, health insurance,

cable system, forest commission, emergency way, PVMP maintenance and the 250th
anniversary of the Town.

Capital Reserve - To account for funds designated at Town Meeting for future
capital expenditures.

Agency Funds:

Performance Bonds and Impact Fees - To account for monies held by the Town for
various developers and companies pending satisfactory completion of various
projects. Also, to account for impact fees collected by the Town for the School
Districkt.

School Digtrict Agency - To account for monies held by the Town for the School
District and restricted to capital cutlay or maintenance expenditures by the
School District.
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ASSETS
Cash
Temporary Investments
Investments, At Fair Value
Due From Other Funds: From General Fund

TOTAL ASSETS

LIABILITIES F BAL E
Liabilities
Due to Other Funds:
To General Fund
Due to Specific Individuals
Total Liabilities

Fund Balance
Reserved by Trust Instrument
Designated for Capital Acqumisition
Designated by Trust Instrurment
Total Fund Balance

TOTAL LIABILITIES AND FUND BALANCE

TOWN OF PELHAM, NEW HAMPSHIRE

Schedule C-1

FIDUCIARY FUNDS
COMBINING BALANCE SHEET
DECEMBER 31, 2002
Nonexpendable
Trust Funds Expendable Trust Funds
Town General
Trust Trust Capital
Fund _ Fund Reserves Agency Totals
$225,003 §19,542 $342,147 $673,135 §1,26042___ 7
137,754 426,623 - 1,218,518 1,782, § G 5
121,308 3,573 - - 124.88==1
- 627 - - o fr—7
_ $484,065 $450,365 $342,747 $1,891,653 $3,168,8 Sm— O
$47,246 §75,807 % - $600 123,63
- - - 1,891,053 1,891, 0==3
47,246 75,807 - 1,891,653 2,014,766
436,819 - - - 4368 19~
- - 342,747 - 42, e, 7
- 374,558 - - 345 S
436,819 374,558 342,747 - B 1,154,1:247
$484,065 _ 3450365 $342,747 $1,891,653 $3,168,8 30




TOWN OF PELHAM, NEW HAMPSHIRE

ALL EXPENDABLE TRUST FUNDS
COMBINING SCHEDULE OF REVENUES, EXPENSES AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2002

Operating Revenues

Interest on Deposits
Miscellaneous:
New Funds
Total Miscellaneous
Total Operating Revenues

Expenditures
General Government
Highways and Streets
Culture and Recreation
Total Expenditures

Excess (Deﬁcie?cy) of Revenues Over Expenses
r Financing So
Operating Transfers In:
From General Fund
Operating Transfers {Out)
To General Fund
To Capital Projects
Total Other Financing Sources (Uses)
Excess (Deficiency) of Revenues Over Expenses
and Other Financing Sources (Uses)

Fund Balances, Beginnirg of Year

Fund Balances, End of Year

-30-
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Schedule C-2

General
Trust Capital

Funds Reserves  Totals
$14,500 $21,044 $35,544
14,500 21,044 35,544
476,329 - 476,329
80 - 80
476,409 T 476,900
(461,909) 21,044 (440,865)
300,000 85,000 385,000
(15,000 (195,324) (210,324)
- (714,000) (710,000)
285,000 (820,324) (535,324)
{176,909) (799,280) (576,189)
551,467 1,142,027 1,693,494
$374,558 $342,747 $717,305




TOWN OF PELHAM, NEW HAMPSHIRE
ALL AGENCY FUNDS
SCHEDULE OF CHANGES IN ASSETS AND LIABILITIES

FOR THE YEAR ENDED DECEMBER 31, 2002

Performance Bonds and Impact Fees
ASSETS
Cash

Temporary Investments:
Scheal District Impact Fees
Fire Department Impact Fees

Due From General Fund
Total Assets

LIABILITIES
Drue to Other Funds: General Fund
Due to Specific Individuals/
Governments
Total Liabilities

chool Dist ncy Fund.

ASSETS
Temporary Investments

LIABILITIES
Due to Specific Individuals
Total Liabilities

TOTALS
ASSETS
Cash
Temporary [nvestments
Due From General Fund
TOTAL ASSETS

LIABILITIES
Due to Other Funds: General Fund
Due to Specific Individuals
TOTAL LIABILITIES

Schedule C-3

Balance Balance
January 1 __Additions _ Deductions December 31
§790,707 §294,733 $412,305 $673,135
431,298 349,914 119,973 661,239
- 112,908 - 112,308
U 'L S S 17,400 -
$1,239,405 $757,555 _ 3549,678 $1,447,282
8 8600 § - $600
1,239,405 756,955 549,678 1,446,682
$1239405 _ _ $757,555 $549,678 _ 51,447,282
§285916 §158.455 3§ - §444,371
$285,916 $158,455 % - §444,371
$285,916 $158455 § - $444.371
$790,707 $294,733 $412,305 $673,135
717,214 621,277 119,973 1,218,518
17,400 - 17,400 -
$1,525,321 $916,010 $549.678 51,891,653
3 - 5600 § - 3600
1,525,321 915,410 549,678 1,891,053
_.. $1,525321 $916,010 $549,678 31,891,633
-3t
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TOWN OF PELHAM

6 Village Green
Pelham, NH 03076

BOARD OF ADJUSTMENT
2003 ANNUAL REPORT

The Pelham Zoning Beard of Adjustment (ZBA) is authorized by New Hampshire statutory law to act in
four distinct categories relating to the Town of Pelham’s Zoning Ordinance: Appeals from Administrative
Decisions; Approval of Special Exceptions; Granting of Variances; and Granting of Equitable Waivers of
Dimensional Requirements. The manner in which the Board may decide those cases brought before it is dictated
chiefly by New Hampshire state laws, NH Supreme Court decisions, and Pelham’s Zoning Ordinance.

This past year brought several changes to the ZBA, including the departures of Peter LaPolice and George
LaBonte. Both Peter and George were long-time members of the Board who were committed to their
responsibilitics and were always prepared. Their experience and knowledge are missed, and on behalf of the
Board | thank them for their service.

The ZBA was fortunate to have three people volunteer to fill vacancies for both regular and alternate
positions. Thanks to Jeff Gowan, Cindy Ronning, and Lana Beloritsky, the ZBA now has a full complement of
members as well as two alternates with diverse backgrounds and training, This will only help the Board as it
confronts increasingly complex and dilficult cases.

On behalf of the entire Board, 1 would like to extend special thanks to three individuals whose help was
invaluable this past year. Sandra l.eveque and Jennifer Hovey provided timely, courteous and professional
assistance to the ZBA and its applicants, despite working without a Planning Director for an extended period of
time and while packing and unpacking thousands of files as they moved the Planning Department into the
Town's new Administrative Complex. And Charity Willis, our recording secretary, did her usual impeccabic job
of transcribing the minutes of the ZBA's meetings.

The Tcllowing cases were heard in 2003:

Requests for Variances. ... 19 Requests for Special Exceptions........ccococoeee 06
Requests Granted Requests Granted...........c.co.....
Requests Denied/Withdrawn.... Requests Denied/Withdrawn ...

Appeal Administrative Decision ..
Appeals Denied...........
Appeals Granted ...

Request for Rehearing ...
Request Granted .............
Request Denied/Withdrawn...

Reguest for Equitable Waiver..
Requests Granted
Requests Denied/Withdrawn.................
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Zoning Board of Adjustment — Annual Town Repart 2003

Page 2 0

Members of the Board Jan. thro May

Peter LaPolice, Chairman
Peter McNamara, Vice Chairman ...
George LaBonte, Ir., Secretary
Walter Kosik ....occoovveiviivicnnnns

Edmund Gleasen................
David Hennessey, Aliernate..
lean-Guy Bergeron, Selectmen’s Rep.
Recording Secretary, Charity Willis

Members of the Board Jun. thru Dec.

Peter McNamara, Chairman.............
Edmund Gieason, Vice Chairman
David Hennessey, Secretary..
Waller Kosik.......c.cccoooee
Jeff Gowan
Lana Beloritsky, Aliernate
Cindy Ronning, Alternate.. .
Victor Danevich, Selectmen's Rep. .........ccoonee. 2006
Recording Secretary, Charity Willis

The Board of Adjustment meets on the second Monday of each month at 7:3¢ P.M. Any resident wishing to
bring a master before the Beard should fill out an appiication at the Planning Department. Information may also
be obtained at the Planning Department’s web site, www pelhamweb.com/planning/.

Respectively Submitted,

Peter McNemara, Esq.
Chairman, ZB

Planning/Building Department 635-7811 / Fax 635-6954
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The Pelham Community Television
2003 ANNUAL REPORT

PTV with the help of numerous volunteers and employees has continued to provide the Pelham Cable
subscribers with a variety of community events as well as weekly gavernment meetings. The Cable
coordinator, James Greenwood along with production assistant Linda Doherty have continued to provide
the support and training needed to accomplish weekly tasks,

September 29, 2003 the town of Pelham renewed it's franchise with the Town of Pelham, which expires
Septernber 29. 2010, PTV received a 70,000 Grant for the Purchase of New Equipment to replace aging
equipment. Although this is probably not enough 1o complete some of the projects and upgrades through
2010, the BOS has acknowledged a need to appropriate more funds in future budgets. Some upgrades
include a robotic camera system for the new Municipal Building & Elementary School, new cameras for
public use, a digital playback system, DVD writers and studio upgrades.

Although the Town Hall and annex have moved their operations to the New Municipal Building,
government meetings are still continuing at the 01d Town Hall on Main Street. A couple issues have kept
meetings from being held and broadeast from the new meeting room; these include the formation of a
committee to oversee the complete renovation to become a community hatl {Sherbume Hall) & funding.
CTAC and the BOS are looking for bids to install a new 3 camera robotic system and a new audio system
to improve guality of government neetings and for public use in productions at the new meeting room.

Peg Access Television is a cooperative effort between Adelphia Coanmunications, The town of Pelhamn,
PTV employees and volunteers. Governmental meetings are taped LTVE and broadeast throughout the
week 10 keep subscribers up 1o date on town gavernment happenings. School meetings, award presentations
and graduations are also favorites to tune in to. Oar bulletin board is updated daily to inform viewers of
town, schools and eivie meetings, menus and numerous events year round. As always the PTV studio and
equipment are available for all Petham residents to use for the live shows and/or the taping of and playing
back of any other shows. Proper training is required and is provided by the Station Manager. 1f you are
interested in seeing more or doing something on your own please contact Jim Greenwood or Linda Doherty
at PTV, 635-8645 or piv‘@pelham-nh.com.

Respectfully Submitted, .-

Cable Coordinaior
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CEMETERY TRUSTEES
2003 ANNUAL REPORT

To the Board of Selectmen and Town Residents:

The Board held its annual election. Richard Jensen has done a truly fine job and
will remain as chairman. With all his fine knowledge of our cemeteries, Waiter
Kosik was voted in as co-chairman. Jeannette McCoy will remain as secretary,
Dave Provencal and Tim Zelonis will serve as trustees and William {Red)} Gibson
will remain our Sexton.

We, the trustees, are thankful to all our Pelham citizens for their help and support
in the past in allowing us to purchase equipment to help maintain our cemeteries.

We, the trustees, appreciate the hard work and dedication from our employees,
Brandon Bonnell and Robert Foley. Their continuing hard work and dedication,
to our loved ones that have passed and for the loved ones left behind, make our
cemetery our most sacred land in Pelham. At this time, we would like to thank
Dave Provencal for the beautiful flowers he has planted in Gibson cemetery. We
were able to have 4 new roads put in and also purchase a few trees.

In keeping up the beauty of our most sacred land. we would like to ask all lot
owners by Aprit 15, 2004 to clean up around their lots and remove all plastic
flowers and articles that are hazardous.

The revenue taken in from the sale of lots and the opening and closing of the
graves was as follows: $41,650.00 as of December 2003. There were 42 burials
at Gibson Cemetery, 31 full burials and 11 cremations.

Many thanks to our Sexton for all his hard work and endless hours and the
continuation of his caring for its people.

Respectfully submitted

Jeannette McCoy, Secretary

Richard Jensen, Chairman

Walter Kosik, Co-Chairman

Dave Provencal, Trustee

Tim Zelonis, Trustee

William (Red) Gibson, Sexton
Jean-Guy Bergeron , Selectmen’s Rep.
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PELHAM CONSERVATION COMMISSION
2003 ANNUAL REPORT

The Conscrvation Commission’s responsibilitics to the Town of Pelham, as established
by RSA:36 - A. are to assure the proper utilization and protection of natural resources
inctuding the watershed resource, wetlands, open space, water areas and aquifer.

The Conservation Commission members continue to make progress towards
comprehensive protection of our environment and natural resources.

Highlights of our activities during the year 2003 include:

e (Completed the Build Out Analysis with Nashua Regional Planning. This study
analyzed the maximum number housing units that will result when all available
land is consumed: the estimate of the maximum population, the year the town is
completely built out, the estimate of commercial and industrial zoned buildings
and the fiscal impact to the Town at complete build out.

« Extended the Natural Resources Inventory with NRPC to provide detailed
mapping of :
Pareels that include and protect our ground water and drinking water
resources. )
Parcels that included our farms and our prime farm land soils.
Unfragmented blocks of forested areas which include productive forest soils,
managed forest lands and lands suitable for managed forest programs.

s Presented to the Board of Selectman and the Budget Committee, the butld out
analysis, the economics of open space, and the Conservation Commissions plan to
preserve the quality of life in Pelham by conserving 25% of our lands.

* Proposed to the Board of Selectman, the budget committec and the citizens of
Pelham Warrant Article No.5, $3,000,000 to purchase land and easements for
conservation purposes.

Thank you to all the members of the Conservation Commission and Open Space group
that participated in the above efforts to preserve and protect the environment of the Town
of Peltham.

Respectfully Submitted, Conservation Members:
Bill McDevit Selectman’s Rep.
Marc Duquette , Sanjay Kakard,
Bob Yarmo Chairman Paul Gagnon, Frank Culbert, Amy
Jarard, Deborah Scott, Shirley
Wakefield
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DULILCU IRV DEUTATENT

P. O. Box 321
Pelham, NH 03076

E. David Fisher, Fire Chief Raymond J. Cashman, Asst, Chief

2003 Annual Report

TO THE HONORABLE BOARD OF SELECTMEN AND RESIDENTS OF THE
TOWN OF PELHAM:

1 am pleased to once again have the opportunily to present you with my annual report
regarding the Pelham Fire Department’s activities as we try fo serve our community.

We are continuing to expand our work in the field of fire prevention. This year we have
educated residents in town under the Homeland Security system, and are now able to
activate them in the case of a major incident. This new program (CERT - Citizens
Emergency Response Team}) is taught by our Fire Prevention Officer, Richard Hanegan
who also runs a new program for our school system called Risk Watch. We are very
fortunate to have Firefighter Hanegan dedicate so much of his time to put Pelham in the
position of being ore of the first towns in the State to offer these programs.

As in the past, our ambulances have been very busy. We now have six (6) paramedics
serving our community utilizing the latest equipment and training available.

Training continues with our dive team, rescue from heights team and our below-ground
team. We are expected to be proficient in many different areas and we do our best to
comply with all expectations.

Since the Police Department moved to their new headquarters, we have been working to
remodel the vacant side of the building to accommodate the growing needs of the Fire
Department.

We expect our new tanker truck to arrive in the early part of 2004, It should go into
service shortly thereafier

As you can see from the number of incidents we responded to in 2003, the Fire
Department has had a very active year. However, these numbers do not show the hours
spent training and certifying with the State, local community involvement and
maintenance work, Training and certification are our foremost goals.

With pleasure 1 would like to express my thanks to the Board of Selectmen, Town
Administrator, all department heads and their staff, industry, business and private
individuals for their assistance and understanding in regard to improving the safety for all

Emergency: 603-635-2421 (Busmess: 6013-635-2703 Fax; 603-635-6970
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town employees and residents against fire and accidents through a comprehensive
prevention program

We hope that the direction this department is taking will ultimately serve this town, its
residents {our “customers”) with unmatchable service.

Respectfully submitted,

E. David Fisher
Fire Chief

Emergency: 603-635-2421 Business: 603-633-2703 Fax; 603-635-6970
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The Pelham Fire Department respondaed to 1021 incidents from 1/1 0? -

12J51)03:

Ambulance. . . . . . . 642 Misc. Ccalls. . . . . . . 17
Brugh Fires. . . . . . 7 Chimney Fires. -

MV Fires . . . . . . . 9 Propane Tank Problems. . 5
False Alarms . . . . . 139 Storm/Station Coverage . 1
Hazardous Materials. . 3 Qil Burner Problems. . . B
Illegal/Permit Burns . 23 Wires Down . . . . . . . 17
Investigations . . . . 70 ===  —mmmm—mm—mmmm——mm—m——e—
Mutual Aid . . . . . . 34

Service Calls., . . . . 14

Structure Fires. . . . 2 Training [P 1]
Carbon Monoxide. . . . 28 Admin/Mon.Blasting/. . . 123

PELHAM FIRE DEPARTMENT 2003 ROSTER

E. David Fisher, Chief
Raymond J. Cashman, Assistant Chieft
George F. Garland, Deputy Chief
Father Edward Richard, Chaplain
Maureen McNamara, Office Manager

Allen Farwell, Capt. Albert Cote, Capt.
Jonathan Cares, Lt. Raymond Cashman, Jr., Lt.* Robart Chatel, Lt.
Robert Deschene, Lt.#* Jamas Midgley, Lt.+* Frank Murphy, Lt.*

Jack Tirrell, Lt.*

FIREFIGHTERS
Crie Allen Stephen Amero Gregory Atwood
David Avery Paul Barrett Russell Boland
Kavin Boyla Shawn Bucklay Jaan Cashman
Robert Bourgeois* Mark Cobb Darren Downing
Daniel Farwell Mark Fancher Richard Hanegan
Brenda Fisher John Ignatowicz Eric Gillan
Gary Fisher* John Hodge James Lamontagne
Eleanor Husson Boward Mastropiero Jenny Larson
Christopher Kulick Lee Hormandin Manuael Naves
Arthur Nobrega Thomas Ryan Thomas Roy

Joan Tuck

Left Fire Dept. in 2003:
Michael Jones (Eff. 9/22/03)

* Dive Taeam
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Southeast New Hampshire Hazardous Materials Mutual Aid District
Board of Operations
James Richardson, Chairman E.David Fisher Vice -Chairman

Sharon Carrier, Secretary Arthur Barnes, Treasurer

Annual Report of the Southcast New Hampshire Hazardous Materials Mutual Aid
District

As the Chairman of the District I take great pride and pleasure in presenting the end of
the year summary report to the fifteen communities that comprise the District. Let me
first extend a heartfelt thank you to former Chairman and Chief of the Londonderry Fire
Department Al Sypek for his tireless commitment to the member communities as well as
the dedicated men and women who comprise the Hazardous Materials Response Team.

An incredible amount of work has been done since a new Board was formed in August of
2003. With the exception of our lasting Vice-Chair E. David Fisher, Chief of the Pelham
Fire Department the entire Operations Board has seen new members. Additionally,
Deputy Chief Paul Parisi of the Salem Fire Department and Chief Mike Carrier of the
Londonderry Fire Department have become the new Haz-Mat Liaison and Haz-Mat
Coordinator respectively. Salem Fire Chief Arthur Bamnes brings years of budgetary
experience to the position of Treasurer.

Administratively several procedures have been developed to better track inventory,
equipment purchases, various expenditures, and the tracking of grants received
throughout the year. The Regional Emergency Planning Committee has been moving
forward with its training and development of the Hazard Risk Analysis for all
communities as well as the Tier II reporting requirements of the Environmental
Protection Agency through its E.P.C.R.A. program. The personnel dedicated to this task
are entirely funded through the Department of Transportation Hazardous Materials
Emergency Planning grants administered by the State of New Hampshire. New this year
is a change in policy of the District providing gas meters to the member communities, as
this budget item is consistently overspent. Individual departments will be responsible for
upgrading and/or maintaining their existing inventory and supplies for the meters. Several
grants are available to departments for the purchase of these items. The District will soon
have a new member community; the Town of Candia, New Hampshire Fire Department
is in the approval process as of this writing. The District’s website has been developed
and is used by the members as well as the public for information, updates, training
schedules etc. See www senhhazmat.org for your District’s site. Finally, a physical office
has been established with the assistance of James Turse, Town Administrator for the
Town of Derry, NH at the new Municipal center adjacent to the Emergency Operations
Center. This will allow the District’s administrative functions to be centralized and better
coordinated. The phone number is 421-9254. This office is being provided free of charge
by the Town of Derry.
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The Hazardous Materials Team members have had a full year of training under the
guidance of Lt. Jim Roger and Firefighter Don Worthington. Members are required to
attend a minimum of 24 hours of refresher training per 29C.F.R.1910.120. These
requirements are consistently exceeded annually with the dedicated hard work of these
two individuals.

In the communication and networking areas the State of New Hampshire Department of
Health and Human Services has funded an Electronic Studie for all eight regional
Hazardous Materials Teams within the state. As the administrator of the studio the
Chairman of the District is responsible for the constant updating of material, resources,
and terronist alerts as part of his duties as the Hazardous Materials Liaison for the
Department of Health and Human Services. Funding for this encrypted and secure Virtual
Private Network is paid entirety through a grant from the Centers for Disease Control.
Additionally, the Chairman of the District sits as the Vice-Chair of the New Hampshire
Hazardous Matenials Collaboration Council, which is comprised of the leadership of all
eight Haz-mat teams in the state. This gives the Southeast District member communities
the benefit of the latest information from the state and Washington, access to the status
and availability of grant funding mechanisms, as well as providing a network of
professional representatives from the E.P.A., 0.8 H.A_, the military, and the State Potice.
Communication for emergency response personnel! including the Technical Team
Leaders has been dramatically improved through the purchase of Nextel wireless devices
with a capability of wireless faxing, sending and receiving email communications, and
the sending of digital photographs at the scene of Haz-Mat events,

Responses: The Hazardous Materials Response component of the District responded
to approximately 25 events in 2003 ranging from liquefied propane gas leaks to a school
bus collision resulting in petroleum preducts leaking into a water supply.

In closing, 1 would like to thank the leadership of the Board of Directors, Operations
Committee members, and the men and women that compnse one of the finest Hazardous
Materials Response Teams and the District in the State of New Hampshire. This District
could not exist without these dedicated, hardworking, and selfless individuals from all
fifteen communities. I am truly humbled and amazed at the amount of volunteer effort
put forth by this diverse group of dedicated individuals as they protect the more than
150,000 residents from the adverse effects of hazardous materials, bio-terrorism, and
natural disasters. As 2004 approaches we Jook forward to continue serving the citizens
that make up the Southeast New Hampshire Hazardous Materials Mutual Aid District and
thank you for your continued support.

James Richardson
Chairman
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Report of Forest Fire Warden and State Forest Ranger

Your local Forest Fire Warden, Fire Department, and the State of New Hampshire Division
of Forests and Lands cooperate to reduce the risk of wildland fires in New Hampshire. To
help us assist you, contact your local Forest Fire Warden or Fire Department to find out if a
permit is required before doing ANY outside buming. Fire permits are mandatory for all
outside burning unless the ground where the buming is to be done (and surrounding area) is
completely covered with snow. Violations of the fire permit law and the other burning laws
of the State of New Hampshire are misdemeanors punishable by fines up to $2,000 and/or a
year in jail, in addition to the cost of suppressing the fire.

A pew law effective January 1, 2003 prohibits residential trash burning. Contact the New

Hampshire Department of Environmental Services at (800) 498-6868 or www.des.state.nh.us
for more information

Help us to protect you and our forest resources. Most New Hampshire wildfires are human
caused. Homeowners can help protect their homes by maintaining adequate green space
around the house and making sure that the house number is correct and visible. Contact your
fire department or the New Hampshire Division of Forests and Lands at www.nhdfl.org or
271-2217 for wildland fire safety information.

2003 FIRE STATISTICS
(All fires Reported thru November 03, 2003}

TOTALS BY COUNTY CAUSES OF FIRES REPORTED
# of Fires Acres

Belknap 40 4.86 Artson 10

Carroll 46 13.99 Campfire 25

Chesbire 8 68 Children 13

Coos 7 17.40 Smoking 20

Grafton 22 12.60 Debris 226

Hillsborough 60 11.34 Railroad 3

Merrimack 98 10.45 Lightning 2

Rockingham 56 18.54 Equipment 8

Strafford 34 7.94 Misc* 67

Sullivan 3 2.03 (*Misc: powerlines, fireworks, electric fences, etc.)

Total Fires Total Acres

2003 374 100
2002 540 187
2001 942 428
2000 516 149

ONLY YOU CAN PREVENT WILDLAND FIRES
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TOWN OF PELHAM

6 Main Street
Pelham, New Hampshire 03076-3723

Health Officer’s Report

2003

The health officer performed sanitary inspections of public and private facilities,
communicated directly with the State of New Hampshire Department of Health and
Hurman Services, the Department of Environmental Services and acted as chair of the
Board of Health when required.

Complaints were investigated relative to septic system failures, unsanitary site conditions,
well and water quality issues.

Inspections for various licensing requirements of child daycare centers and foster homes
were conducted.

The major issue this year was the water quality and quantity in private wells throughout
the town. These were and are currently under investigation by this office and the State of
NH DES.

We will gladly answer questions from the public concerning any of these issues.

| personally would like to thank all of the administrative staff at the Town Offices for the

assistance they provide us during the year.

Respectfully submitted,

Paul W. Zarnowski
Health Officer
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Private Well Owners!

Protect Your Family ~
Test Your Well’s
Water Quality

Common contaminants found in
New Hampshire well water:
Arsenic
Bacteria
Fluoride
Nitrate

Radon, Radium, & Uranium
Volatile Organic Compounds

None of these contaminants have
Taste
Odor
Color

Test Your Water Today.

Services

www.des.state.nh.us/wseb

30

For more information, call the
M.H. Depariment af
Environmental Services,
Water Supply Engineering Bureau
at
{603) 271-3139
on the web at
www.des.state.nh.us/wseb



Highway Department

Donald E. Fass, Sr Phone" 603-635-8526
Highway Agent Fax: 6036358274
§ Village Green email: selectmen@peihamweb com

Petham, NH 03078

Highway Department
2003 Annual Report

To the Board of Selectmen and the residents of the Town of Pelham:

The Highway Block Grant funds were used to reconstruct a portion of Piower Road.
Hobbs Road was crack sealed, repaved and the shoulders were graveled.
Blackstone Circle was also repaved.

The operating budget funds were used for the general maintenance of the Town
roads such as patching, sign additions and replacement, crack sealing, brush cutting,
snow removal, grading dirt roads, cleaning and repairing catch basins, and
maintenance and repair of the equipment. Crack sealing was done on Burns Road,
Jeremy Hill Road, Bowman Lane and a portion of Bush Hill Rocad. Drainage systems
were installed on Greenmeadow Drive, Bush Hill Road, Jericho Road and Hobbs
Road.

The Highway Department plows and sands/salts 91.17 miles of Town roads, 10.65
miles of unaccepted new subdivision roads and 2.95 miles of private roads, the
driveways and parking lots at the three Town schools, the three Town parks and the
Town buildings including the new municipal complex. Also, the Transfer Station and
the roads in Gibson Cemetery are sanded when needed.

The Highway Department installed the fence arocund the old foundation at the
entrance of the Pelham Municipal Complex, dug and backfilled the ditch for buried
telephone lines which run between the fire station and the back of the new police
station.

In closing, | would like to thank the dedicated Highway Department employees for
their hard work and long hours to keep Pelham roads safe for the traveling public.

Respectfully submitted

| e §
’\\_['1 LLL(,L'/ (r_- f'l*'}".' ; HZ{(‘

Donald E. Foss, Sr.
Highway Agent
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Pelham Public Library
24 Village Green
Pelham, New Hampshire 03076
603-635-7581

Library Annual Report
2003

The year 2(H)3 brought momentous change to the Pelham Public Library. In August, after
many months of construction, we moved into our beautiful, state of the art facility located at 24
Village Green. The move was accomplished with the help of Eagle Scout Shaun Doherty and
over sixty volunteers. [t was one of the hottest days of the year. and everyone involved worked
extremely hard. The Library extends a heartfelt thank you to all who donated their time and
effort 1o the project.

The combined Municipal Building and Library Dedication Ceremony, held on August 16",
celebrated the efforts of the many building comunitiee and board members who dedicated
countless hours to the inception and completion of the building project. The ceremony was well
attended despite the unrelenting heat, and citizens were able to tour the completed library and
municipal center for the first time.

This past vear the library experienced a tremendous surge in usage. Circulation increased to
an all time high of 45.277 items, an improvement of almost 30% over last year's 35,616 items,
The past few moenths have seen increases as high as 55%. Computer use for the year was up over
400%, and we issued 840 new library cards for a total of 4,391 cardholders. The hbrary now
holds 25,686 items including books, audic books on cassette and CD. magazines. videos. and
DVDs. Last year we added 3,794 items and withdrew 412,

We thank Carrolyn, Jeffrey & Jonathan Law for their generous donation of $10,000 in
memory of Dr. Ernest M. Law_ A portion of their donation was used to relocate and refurbish our
antique grandfather clock. The balance will be used for new equipment and furnishings. We also
thank the Kirsch family for their many donations in memory of Kevin Kirsch. We thank FLIP
(Friends of the L.ibrary in Pelham) and the Peltham PTA for the donation of museum passes. We
also want to recognize FLIP, JR. FLIP and many local businesses for their continued support of
our programs. We commend the library staff for all their hard work during the transition and
throughout the year.

The children’s room continues to be busy. Despite the confusion of the move, the Summer
Reading Program was a big success. This year the program had a dinosaur and geology theme
and was titled "Reading Rocks the Granite State.” On¢ hundred twenty eight children signed up
for the program. During the course of the year storytellers, puppeteers, musicians and the
Museum of Science’s traveling planetarium visited the library. Our school year program
continued to grow with five different story time sessions offered each week, and a weekly book
discussion ciub for older children. One thousand four hundred sixty five children attended
various programs throughout the year.

Long time employee Jackie Mierswa retired from the lbrary after more than 26 years of
employment. We thank her for her many years of dedicated service, and wish her well in this
new stage of her life.

The Hbrary’s town appropriation was $200,496.00 plus $7,203,30 from warrant article 24 for a
total town budpet appropriation of $207,699.30. Of that money, $206,929 62 was expended.
Warrant article 25 appropriated $120,000 for furnishings and new equipment of which $115.200
was expended. The balance of 54,800 will be carried over into 2004 for completion of the
project. The library collected $4.316.86 in fine money and $578 in copier fees. The library
received a $10,000 donation from the Law family, $150 from FLIP, a $100 donation from the
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Kirsch family. a grant of $325 from Kids, Books and the Arts, and $2.002.58 in trust tund
interest. Difficultics in accessing the trust fund interest have been resolved, and the balance ot
trust fund interest not yet received will be expended in 2004, The total of these non-appropriated
funds received was $17,472.49. Total non-town appropriated funds expended was $11,220.52.
The balance in the checking account is $12, 248.04 and will be expended on furnishings, new
equipment and library materials. The balance in the rug fund account is $2,063.02 and the
balance in the savings account is $4.372.98. We are petitioming the court to aliow the library to
expend the meney in the rug and savings accounts.

We continue to develop our print and electronic resources to fulfill our mission of providing
guality materials and services for the educational. informational, cultural and recreational needs
of the entire community. Along with many new books, videos, and audios, we recently added the
Learning Express database. This product allows library card holders to take practice exams
including the SAT, LSAT. GRE. ASVAB, Civil Service, Firefighter, Law Enforcement, and GED
either on-line at the library or from their home computer. Also, we now offer Morningsiar Muta
Funds Guide and ValueLine Investment Survey. This year we began a book discussion group for
adults and we offered workshops on Genealagy for Beginmers and Coflege Finoncial Aid. The
library continues to grow and thrive in the twenty-first century, and we look forward to an even
busier year in our new building.

Respectfully submitted,
Gayle Hutchins Tudisco, Library Direetor

Board of Library Trustees

Linda Kilbride, Chair
Elizabeth Zemetres, Yice Chair
Rosemary Dole, Treasurer
Bonnie Barbaro, Sccretary

Ann Fancher

93



PO

ER-

PV M4 4

#a e
.-
@ owow
3
S
®

B e G B o e
e AT

By b

94



Municipal Building Committee

The Municipal Building Committee finished its work in 2003 with the completion
and occupancy of the Pelham Municipal Center and the construction of the new
Village Green. in early 2003 the commitiee worked with the Board of Selectmen
and the architect to complete some details that had not been done in 2002 when
design was largely done.

For the last two or three years, the committee met monthly, and secmetimes more
often, to be sure the taxpayers got the buildings they needed when they
approved the bond. The process was frequently spirited but never rancorous,

As reflected in the dedication of the town report, the commitiee would like to
extend their sincere thanks to the taxpayers for their support of the project which
will serve the town for many years to come.
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“ZI\" FY 2003 ANNUAL REPORT
of the
NASHUA REGIONAL PLANNING COMMISSION
to the
TOWN OF PELHAM

The Nashua Regional Planning Commission {(NRPC) provides fransportation, land use,
environmental, mapping and data planning services to twelve communities in the greater Nashua area.
NRPC stands ready to assist its member communities with any issue of concern. We at the NRPC are
grateful for the participation of Petham’s NRPC Commissioners: Jean-Guy Bergeron and Tom Collins.
The following is @ summary of our accomplishments for the period encompassing July 1, 2002 to June 30,
2003. More detailed information about these projects and NRPC's activities can also be found at
www.nashuarpc.org.

Transportation Planning

NRPC, as the designated Metropolitan Planning Organization (MPO) for the region is responsible
for devetoping and maintaining the region’s transportation planning program. This includes soliciting,
prioritizing and making recommendations on regional and local transportation projects that are funded
through Federal or State sources. NRPC is responsible for developing the region’s portion of the State's
Transportation Improvement Program (STIP), maintaining the regional traffic model, and performing
required air quality analyses. In addition, NRPC MPO funds are used to provide municipal technical
assistance on transportation issues.

= Continued to update and maintain the regional traffic model. The model forecasts growth in traffic
throughout the region, and enables NRPC, NHDOT and consultants to evaluate the effects of
proposed transportation projects.

* Conducted automated traffic recorder counts at over 150 locations through the region during the
course of the year. The Nashua Area Traffic Count Summary is published annually and is distributed
to local officials.

= Surveyed all new roads in the region by community and coliected information including width, number
of lanes, miles of Class V roads, and other pertinent information. This information is used to
determine local allocations for block grant funding.

= Advocated for and continued to be a key participant in the State's efforts to extend commuter rail
service to the region. While the project has experienced significant setbacks, we are monitoring the
situation carefully and exploring other alternatives.

»  Completed and adopted the region's Long Range Transportation Plan.

= Made significani progress on three regional ransportation plans: transi, bicycle and pedestrian, and
intelligent transportation systems {fTS) architecture, alt of which required the development and
coordination of major data sources.

= Assisted member communities with applications for the Congestion Mitigation and Air Quality
{CMAQY} and Transportation Enhancements (TE) programs through the NH Department of
Transportation.

= Began the process of developing local traffic models for each community using the TRANSCAD
program. This program is much more sensitive than the current regional modei and will replace it
when implemented by June 2004.

= Began the process of implementing the UrbanSim modeling tool. The program, which completed by
June of 2004, will enabie land use modeling capabilities that will become an invaluable tool for master
planning and development review.

= Studied transit needs in the community during the process of developing the NRPC Regional Transit
Plan.

* Studied and identified bicycle and pedestrian routes in the community during the development of the
NRPC Regional Bicycle and Pedestrian Plan.
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N Page 2.

Land Use and Environmental Planning

NPRC provides technical assistance on land use and environmental issues to planning staff,

planning boards and conservation commissions for all of its member communities.

Updated the Town's Master Plan, which was later adopted by the Pianning Board.

Developed the Capital improvements Program (CIP) with the CIP commitiee.

Completed a natural resources inventory with the Conservation Commission.

Acted as an intervenor in the Public Wilities Commission (PUC) merger case between the regulated
portions of the Pennichuck Corporation and Philadelphia Suburban Corporation.

Coordinated communities and facilitated meetings related to the formation of a regional water district.
Conducted extensive research on regional water districts.

Coordinated conservation priorities through the Regional Envirenmental Planning Program (REPP).
Provided assistance to communities with applications for the Land and Community Heritage
investment Program (LCHIP}.

Completed a “Census 2000 Profile” detailing relevant 2000 census information for all communities in
the region.

Worked with the Town's emergency response team on a hazard mitigation plan, with funding from the
Office of Emergency Management.

Conducted a planning beard workshop on Phase || Stormwater requirements.

Conducted three workshops for planning board members with the Department of Environmental
Services: shoreland protection, wetlands, and energy efficient cilies and schools in New Hampshire.
Monitored residential sales in the region, databased these sales, and produced quarierly reports that
detailed sales trends by community.

Began the development of a detailed Town buildout Analysis.

Geographic Information Systems

NRPC continues to maintain a diverse collection of GIS data including local roads, real property

parcels, zoning, land use, and environmental conditions. This data is used in general mapping analysis
for local and regional projects.

Provided general maintenance of the regional GIS system, including new parcels, roads, protected
censervation fands, zoning changes, trails, social welfare providers, majos employers, and other
baseline data for each community in the region.

Published new base maps detailing soil, water and forest features for use in the Regional
Envireanmental Planning Program, Phase & resource inventory.

Mapped real estate transactions for the year 2002/03 to maintain a tool for monitoring housing sales
trends.

Prepared Census data in GIS form for regional and/or local reports.

Completed study of changes in agricultural land use in the Nashua Region from 1974-1998.
Developed a database of historic mill buildings region wide.

Addressed numerous general mapping and information requests from town officials and the public.
Updated and expanded regional annotation tayers for improved clarity on map products,
Developed all mapping and information needs for the local Master Plan and Natural Resources
Inventory reports.

Began work on a build out report for the Community.

#200W-18
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Pelham Parks and Recreation
6 Village Creen, Petham, NIF0.5076

Phone: (603) 635-2721 Email: oo st Fax: (603) 635-8274

Annual Town Report for 2003

Pelham Parks and Recreation Department and the Recreation Advisory Board would like
to first thank all of our very dedicated volumteers as they are responsible for the success of all our
programs. There are many who work diligently and cooperatively to allow for our success — the
Advisory board members, soccer coaches, basketball coaches, assistant coaches, parents, scouts,
instructors, referces, Jr. Leaders and summer staff. A very special thank you is extended to
William <Spike> Hayes who has given generously and continually of his time and expertise to
make new soccer fields at E. G. Raymond Memorial Park a reality. We would like to
acknowledge Pelham Little League and Pelham Pop Wamer Razorbacks, as well as all their
volunteers, for another year of praiseworthy contributions to Muldoon Park. Our respect and
gratitude must be given to the Pelham Fire and Police Departments, who came to our rescue at
Pelham Veterans Memorial Park this past summer. We also acknowledge the tremendous
assistance given year-round by all town departments.

Much to our regret, the end of the year 2003 brought about the resignation of the
Director, Robert (Bob) Tryon, afler five years. We wish Bob the best on his future path. The
Board would like to state their appreciation to Kathy Carr who is managing the department until a
new director can be found. It is a very busy office so we are grateful for patience and

We have enjoyed a great year with many adult and child participants in programs such as
tennis, yoga, golf, volieyball, swim and more. Our youth soccer and basketball programs
provided fun sport and leaming for many. Our thanks to the Pelham School Distriet staff for
consistently working with our office to fit activities into the gyms. The very popular after school
ski and snowboard program took place in Jarmary. Again, it was very successful with the
seasoned assistance of our supervisor, Mike Ducharme, and bappy chaperones. The Summer
Playground (a/k/a camp) program was widely attended last scason with many childrer enjoying
field trips, arts and crafts, kayaking, nature walks and so much more. New trails are being
developed at our parks thanks (o some community-minded Eagle Scout candidates and their
assistants.

Finally, a sincere thanks to Charlene Takesian — our dedicated Webmaster, Please visit
our website at vy peiiann el soryviceriat.on for details and forms that are kept very current.
Fexl free to stop by our new office location at 6 Village Green or give us a call to discuss ideas
for new programs. During the summer, we will be found in the lodge at Pelham Veterans
Memorial Park. In closing, | would also like to remind everyone that the success or failure of our
programs is a direct result of the Volunteer participation we receive, so PLEASE consider a
ccmt?m"_vnof your valuable time and be a VOLUNTEER!

A ‘ ﬂ" T /A/ﬁ.( ot
Dave Cate, Chairperson
Recreation Advisory Board
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TOWN OF PELHAM

6 Yillage Green
Pelham, NH 03076

2003 Annual Report — Pelham Planning Board

The level of development activity reviewed by the Planning Board in 2043 was much the
same as the latter half of 2002. The continued weakened economy influenced a slower growth
period than in past years thus reducing the rate of new available building lots in the town.

Throughout the year, the Planning Board continued to review the Subdivision
Regulations and discussed possible updates to them for better understanding and definition. At
the request of the Zoning Board of Adjustment (ZBA) the Pelham Planning Board met in joint
session with the ZBA in order to gain a clearer understanding of the interdependencics of the two
boards.

We bid farewell to Planning Director Amy Alexander and welcomned Planning Director
William D”Andrea to Pelham. Will brings many years of planning experience and knowledge
with him and has already started to implement changes that will continue to strengthen the
Planning Departmient. The Board would like to congratulate Robin Bousa in her appointment as a
full time member and also thank Victor Danevich for his service as Chairman prior to his leaving
the Board to serve as a Selectmen.

A special thank you 1o Jennifer Hovey and Sandra leveque who insured the Planning
Department functioned through the interim period when we had no Planning Director in place.

And lastly, | would like to thank each and every Planning Board member for their many,
many hours of volunteer work which included long nights and early Saturday morning site walks.
I would aiso like to thank Charity Willis for the outstanding job she continues to do as our
recording secretary.

Members of the Board Jan thru April

Yictor Danevich, Chair.......................2003
Paddy Culbert, Vice Chair ..
William Scanzani, Secretary ................2003
Henry DeL.uca........
Peter McNamar
Gael Ouellette.......
Robin Bousa, Alternate
Robert Yarmo, Alternate...................
Raymond Brunelle, Alternate .............. 2005
Hal Lynde, Selectmen’s Rep. .. .
Recording Sccretary, Charity Wl“ls

Respectively Submitted,

Paddy Culbert,
Chair, Pelham Planning Board

Members of the Board April thru Dec.

Paddy Culbert, Chair..........coooeveeennnne.
Peter McNamara, Vice Chair.
William Scanzani, Secretary ..
Henry Del.uca
Gael Quellette
Rabin Bousa...
Robert Yarmo, Alternate
Raymond Brunelle, Altemate

Hal Lynde, Selectmen’s Rep.... .
Recording Secretary, Charity Wl!llq

Planning/Building Department 635-7811/ Fax 635-6954



CAPITAL IMPROVEMENTS PLAN
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Final August 4, 2003

Prepared by the Pelham Capital Improvements Plan Committee:

Bill Scanzani, Chair
Larry Hall, Vice-Chair
Dick Derby, Beard of Selectmen Representative
Doug Fyfe, Budget Committee Representative
Eleanor Burton, School Board Representative
Steve Caruso, Member
Tom Collins, Mecmber
Jeff Gowan, Member
Bob Haverty, Member

With Assistance from the Nashua Regional Planning Commission

Adopted by the Pelham Planning Board on 09/04/03

Paddy Culbert, Chair
Peter McNamara, Vice Chair
Bill Scanzani, Secretary
Hal Lynde, Selectmen's Representative
Henry DeLuca, Member

Gael Quellette, Member
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Clay Mitchell, Interim Planning Director
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PELHAM CAPITAL IMPROVEMENTS PLAN 2004-2010

A, INTRODUCTION

The preparation and adoption of a Capital Improvements Plan {CIP) is an important part of
Pelham’s planning process. A CIP aims to identify and resolve deficiencies in existing public facilities
and to anticipate and meet future demand for capital facilities. A CIP is a multi-year schedule that
programs a series of municipal projects and their associated costs. Over the seven-year time frame
considered by the CIP, the plan shows how the Town sheuld maintain, expand or renovate facilities and
services as needed to meet the demands of existing and new residents and businesses.

A CIP is an advisory document that can serve a number of purposes, among them:

* To provide the Town of Pelham with a guide to be used by the Budget Corimittee, Board of
Selectman, and School Board for their annual budgeting process (RSA 674:3-8);

+ To provide a forward leoking planning tool for the purpose of contributing to the creation of
a stable real property tax rate;

¢ Toaid the Town's elected officials, appomted committees, and department heads in the
prioritization, coordination, and sequencing of various municipal and school improvements;

=  Toinform residents, business owners and developers of needed and planned improvements;
and

s To provide a necessary legal basis for the development and proper administration of the
Town's impact fee system (RSA 674:21.V.(h)).

US Census figures show that Pelham’s population experienced rapid growth between 1960 (pop
2,605) and 1980 {(pop. 8,090) and the most recent 2000 Census lists Pelham's population at 10,974, (Table
1, Figure 7). From 1980 to 2000, the rate of growth has abated slightly. The new 2003 NH Office of State
Planning (NHOSP) "Municipal Population Projections 2005 To 2025" forecasts similar growth rates to its
previous 1997 projections. Current NHOSP projections show that Pelham continues to grow at a regular
and consistent rate, from 13,030 in 2005 to 20,060 in 2025, at an average of 1,752 persons per year over the
20 year period. From 2000 to 2010, the change in population is estimated at 35.1%. No change in this
trend 1s indicated, batring zoning changes.

Figure 1

Pelham Historical & Projected Population
1900 to 2000 & 2010 to 2020

2
§

g
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Sources: U.$. Census and New Hampshire Office of Siate Planning
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Table 1: Pelham Population, 1900-2025

Historical-U.S. Census Population NHOSE Projections

Year | Population % Change Year Population % Change
1900 875 - 2005 13,030 19.4%
1910 826 -3.6% 2010 14,750 13.2%
1920 974 179% 2015 16,530 12.1%
1930 814 -lad% 2020 18,350 11.0%
40 979 20.3% 2025 20,060 9.3%
1950 1,317 A5%

1560 2,605 97 8%

1970 5,408 07.6%

1980 8,090 49.6%

1990 9,408 16.3%

2000 10,914 16.0%

Sowrces: US Census tor 1900 to 2000,
¢ Hampshire Qffice of Slate Planning {NHOSP] populatian projections March 2003

son of the Town's annual operating costs over the last ten years with capital outlay and
while the everall budget of the Town has been increasing regularly, the municipal
capital outlay and debt service has been somewhat irregular (Table 2). The Pelham
atine capital expenditures had come to represent a smaller portion of the overall budget
h the elementary school expenditure authorized in the year 2000, offset this trend, as

<1 2002 school figures in the table below. It is a principal geal of the CII” to increase the
regularity of the Town's budget for Capital improvement items bv planning for routine
or putchases of durabie capital equipment and determining appropriate methods for
s capital facility necds.

Municipal & School Capital Outlay And Debt Service, 1988-2002

«penditures School Districi Expenditures* Total Expenditures
CAPFFAL{CAPITAL CAPIFAL |[CAPHAL CAPHAL
TING " s 0 |OHTLAY Ya (PFRATING % "o OUTLAY % OPFRATING *a Hain
Is CHANGE  [OTAL | e BERT CHANCE COSTS CHANGE  TOTAL | & DEBE CHANGY SIS (IJANGE AL
15y i i) %)

390 (R 30t 184,305 o 2,200 218 Th 7RI R pieall} [ER I
0824 11.9% 3% 157,348 50% 235N 697 7%
FLagd 250 415 151.243 a1 AL R
Wl L% 1% 135138 B0564Y 0% 1B 20,507 200
(R 1] Hb% 1.i5% 17,011 el 53% 1.8% 15T 11,026 Y30 170
J2,088 -33% [0 L2702 B BA01 IR H2% 15% i, 7P 45.2% Bl Ao et 0
1,118 nis 203% [ [ B,£25,32% 15% 06 1063 Y 12,1%, 161 32 Bolv
3,054 385 17.0% FLO19 NjA 13% 0.8% FLENR 1265414 U 38"
8220 3% 14.1% 7La19 D LY Q7" L] 148.316,501 3.2 4.8
Ik RSN I 1% 3,400 3% 10,002,741 Fa% nas nasel 1% P30, 800 33t ERRN
10.70% u0% 12.9% £1021 -3 4,904,651 Q4% 08% SET T 1136133 -2a% EE N
35745 -1 an 12.3% biAHE ST 11986518 93 0.5% EXIRCE S 15742561 7 3an,
e I08%  133%]  FREM 300% 12,355,909 A% wet | omBon 10.175,648 1an 3o
482 8.9% 1.4% 34,335 360 13.408,687 Rl T H D130 17 319, L) G S0
IR 31 103%] Lologsio 08.5% 12,332,557 -83% Ihos ) 2,2M0352 H4.2% 17,72 003 123% 113

Falham, NH Annual Town Reports; audilor's Report, [Exhibil A} and School Budget, [Expended}
“Schoat district figures are for the school yeor fe.g. 2001 = 00/0H
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“*Bond for New Elementary School accounts for large rise in School District Capital Gullay and Percentages for 2001
and 2002
The Petham Capital Improvements Plan Commuiltee {the Committec} has prepared this report
under the authority of the Planning Board and RSA 674.5-8 (Appendix A). 1t is the Committee’s intention
that this report reflects the capital needs of the Town of Pelham for the vears 2004 te 2010 and to ofter
recommendations to the Board of Selectmen, Budget Committee, School Board, Department Heads ancl
Residents of the Town for consideration as part of the annual budget.

Information was submitted to the Commiittee from the varicus town Departments, Boards and
Committees, who helped form the basis of this document. Although this CIP includes a seven year
period, the CIP sheuld be updated every year to reflect changing demands, new needs, and routine
assessment of pricrities. This document contains those elements required by law to be included in a
Capital Improvements Plan.

As indicated, the adoption of a CIT by the Planning Board is a statutory prerequisite to the
application of impact fees. The adoption of an impact fee ordinance occurred in 1999, when in October an
impact fee schedule was approved to lund a portion of the cost 1o construct a new elementary school.

Impact fees, howover, have significant limitations. They can only be used to offset the proportion
of capital expenses attributed to new development. They may not be used to meet existing capital
deficiencies, Also, impact fees collected must be properly used within six years, or the Tewn must refund
unused funds plus acerued interest to the developer(s) who paid them. Despite these censtraints, which
are more clearly delineated in the statute in Appendix A, it has been a strong recemmendation of the CIP
Committee that the Town of ["elham use impact fees as a methed to manage and reduce the future cost of
capital improvements. Furthermore, many capital improvements recommmended in this CIP are consistent
with the tong term goals of the Pelham Master Plan as summarized in Appendix B.

After a detailed analysis of the Fire Departments needs for new facilities and the associated cost,
the CIP Commitiee recommended and the Planning Board and Board of Selectman adopted a Fire
department impact fee schedule in 2002, The inpact fees collected will aid in funding new facilities
needed to accommedate growth and improve response times to cutlying neighborhoods as the pressures
of rapid growth continue in Peiham,

The CIP Committee is currently considering an impact fee for either a Pelham or Pelham-
Windham Cooperative High School. As stated above, the impact fee may only be assessed for capital
expenses attributed to new development and not existing deticiencies.

For the purposcs of this decuoment, a capital improvement is defined by its cost and 11s useful life.
Items included have a cost of at least $20,000 and generally have a wseful life of at least three years.
EHligible items include new buildings or additions, land purchases, some studies, substantial road
improvements and purchases of major vehicles and cquipment. Operating expenditures for personnel
and other general costs are nol included. Expenditures for maintenance or repair are generally not
included unless the cost or scope of a project is substantial enough to increase the capacity of a facility, or
animprevement is a major long-term repair that maintains the useful life a capital facility.

A brief description of each project prioritized by the CII Committee and included in the 2004 to
2010 CIP schedule is provided below. Starting dates are not provided for deferred projects or those
categorized as needing research. Typically deferred projects are not placed on the seven year schedule
because: 1) there is insufficient information to determine the relative need for a capital improvement and
additional rescarch may be required before the Commitiee would consider allocating the project within
the CIP schedule; or 2) based on information available, the Committee has determined there is not a
demonstrated need for a project in the next seven years.

In some cases, a municipal departinent head articulated a request for a project, but the project
was outside of the seven year CIP schedule. in other instances incomplete or unclear information was
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provided regarding a project start date. In these cases, the projects were teft in the CTP but left
unpregrammed waiting for more info.

B. FINANCING METHODS

In the profect summaries below, there are a number of different local financing methods
referenced. Four of these methods reguire appropriations, either as part of the Town’s annual operating
budget or as independent warrant articles at Town Meeting. The 1-Year Appropriation is most common,
and refers to those proposed projects that are to be funded by real property tax revenues within a single
fiscal year. The Capital Reserve method requires appropriations over more than one year, with the actual
project being accomplished only when the total appropriations meet the project cost. The Lease/Purchase
method has been used by the fire department and other divisions for vehicle purchases. Bouds are
generally limited to the most expensive capital projects, such as major tenovations, additions, or new
construction of buildings or infrastructure, and allow capilal facilities requests to be met immediately
while spreading cut the cost over many years in the future. Iupact fees are collected from new
development to pay for new facility capacity and placed in a fund until they are either expended within
six years as part of project financing or they are returned to the party they were collected from.

In addition, if there are instances wherc fiscal resources from outside the community have been
committed to help finance a local capital project, then the offsetting revenues are shown in association
with the proposed capital project. Typical examples are grants, such as for new education buildings or
State Transportation Improvement Plan (T1’) matches.

C. |IDENTIFICATION OF DEPARTMENT CAPITAL REQUESTS

The Pelham CIP Committee uses worksheet furms that are completed annually and submitted by
department heads, committee chairs and residents, ta identify and explain project requests. Forms are
tailored by the CIP Commuttee and the Planning Department to prompt information that defines the
relative need and urgency for projects, and which enables long-term monitoring of the useful life and
value to the community tor these projects. The CIP worksheet includes: a project description; the
departmental priority if more than one project is submitted; the facility service arca; the rationale for a
project; a cost estimate; and potential sources of funding. The form is included in Appendix C. After
written descriptions of potential capital projects are submitted, department heads or committee chairs are
asked to come before the CIP Committee ko fill information gaps, explain their capital requests and
priorities in detail and to explore with the CII' Committec the alternative approaches available to achieve
the optimum level of capital improvements wiile maintaining as level a tax rate as possible while funding
needed improvemcents.

Town of Pelham Page 4 FINAL
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D. PRIORITY SYSTEM

The Committee established a system to assess the relative priority of projects requested by the
various departments, boards, and committees. Each proposed project is individually considered by the
Committee and assessed a priority rank based on the descriptions below:

“U”-Urgent
“C"--Committed
“N” —Neacessary
“D"--Desirable
“F"-.Deferrable
“R” —Research

“[”—-Inconsistent

Cannot be delayed. Needed for health or safety.

Part of an existing contractual agreement or otherwise legally required.
Needed to maintain existing level and quality of community services.
Needed to improve quality or level of services.

Can be placed on hold until after 7-year period, but supports community
development goals.

Pending results of ongoing research, ptanning, and coordination.

Conflicts with an alternative projecl/solution recommended by the CIP.
Contrary to land use planning or community development goals.

Table 3 contains the projects considered by the Committee, by Town Department. The
information in Table 3 represents all requests for capital projects submitied by each municipal division to
the CIP Committee. The 'CIP Committee Priority Recommendations' in the column to the far right
describes the rank assigned by the CIP Committee to each of these projects within the seven categories of

relative project priority.

Towm of Pelham
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TABLE 3: SUMMARY OF PROJECTS REQUESTED

Department Starting
Cost Year Financing Method CIP Commitiee
Without (Dept. | (Method Recommended Priority
Department/Project Debt/Revenue | Reguest) By Department) Recommendations _ |
All Requests By Municipal Entities ]
-c;n the Oj:der Reqt}:ested CINIDIF|R |
L ADMIN. /GEN'L. GOVERNMENT T
A Municipal Building & Library Appropriation by Batlot C
Com 20y r-Bond/ Note 2003 §5,507,383 | 20032004 | 008 Appendix F for 2Akgr
i ’ Bond Schedule
¢ Municipal Capital Reserve 05/01/03 $33,000 Existing | Capatal Reserve Warrant )
I POLICE DEPARTMENT
A Cruiser Replacement {2} $64,500 2004 1-Year Appropriabion
B. Cruiser Replacement (2) $64,400 2005 I-Year Appropriation N
C. Cruiser Replacement (2) $66,100 2006 I-Year Appropriation N
D. Cruiser Replacement (2) $68,500 2007 1-Year Appropration N
E. Cruser Replacement (2) $70,500 2008 1-Year Appropriation N
E. Cruiser Replacement (2) £72,700 2009 I-Year Appropriation N
G. Cruiser Replacement (3) $112,700 2010 I-Year Appropriation N
. H Ammal Control Vehicle (1) 330,000 2009 1-Year Appropriation N |
1. FIRE DEPARTMENT |
A Ambulance Fund 570,000 2004 \IF%;]&IOSOP;:}:T::;Q” N
User Fee Balance 12/31/02 $32,515 Existing (13? Olt;giar:r‘z:ar) N
B {Casrade b_\‘stex_n & Compressor Fill $43.000 2006 ! year Appropriation D .
Slalion - ]
[ 2 Set of Haz-Mat Gear $30,000 2004 1-vear Appropriation C
D Central Std'(i?n, Sub Fire Stations & D -
Equipment
I 10 Year Bond Pavment - 3.0% $4,806,450 2004 Bonding
| twpact Foe Balance - 05/01/03 $170,257
E. Existing Firc Slalion Renovation $50,000 2004 1-Year Appropriation R*
T Ambulance Chassis £30,000 2005 1-Year Appropriation N
Ambulance Fund Wilhdrawal | (330,000) 2005 Pithdrawal to Offset
Expenditure
G. Replacement of 2 Defibrillators $49,206 2006 I-vear Appropriation N ;
H. Replacement Fire Truck - 2007 $350,000 2007 5‘;;;6%565;{ ft‘;;‘)"“ N
1. 1 Jon Pickup Truck 535,000 2007 1-vear Approprialion D
I. Build 2+ Floor on Police/ Fire $657,000 Unprogrammed |
Iv. HIGHWAY DEPARTMENT :l
A. Bridge Repuir Capital Reserve $525,000 2004 q"(g;;‘;[}opggf‘zzfll;w N
| Capital Reserve Balance 12,/31/02 562,931
B 90 HIP Tractor w/ Boom Nower %49 400 2005 1-Year Appropriation 8 !
C. Maintenance & Storage Garage $576,000 2003 1-Year Approprialion R ‘
D. i Ton Dump Truck /Plow $47,500 2004 1-Year Appropriation N ‘
E. Castle Hill Road Bradge $580,000 2006 1-Year Appropriation
State Aid (5464,000) 2006
! _ | Capita 1 Reserve Withdrawal ($116,000) 2006 A
K Tallanl Road Bridge $735,000 2004 1-Ycar Appropriation
i [ State Aid ($588,000) 2004 ) ’
Towm of Pelham Page b FINAL
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Department | Statting
Cost " Year _ .Financlng Method CIP Committee
Without . {Dept. | (Method Recommended Priority
Department/Project Debt/Reveriue | Request) By Department) - Recontmendations
All Requests By Municipal Entities ' o ] .
~ 11t the Order Requested UICINIPLFIR
I Capital Reserve Withdrawal ($147,000) 2004
N 3-Year Appropriation
Fi=" -2 ] 2
G Dumptruck/Plow/Sander - 2005 595,870 005 ($31,857 per vear) D
H. 1 WD Backhoe $78,800 2004 1-Year Appropriation N
I Willow Street Bridge $930,000 2008 1-Year Appropriation  j U
State Aid ($734,000) 2008
| _Capital Reserve Withdrawal ($186,000} 2008
— 3-Year Appropriation
. . fCs o )
Dump truck/Plow /Sander - 2007 595,870 2007 (31,957 per year) D
K. Hinds Lane Reconstruction $214,800 2009 1-Year Appropriation F
L. 1 Ton Pickup Truck w/ Plow 431,722 2008 1-Year Appropriation N
. 3-Year Lease/Purchase
-1 9 -
| Dump truck/ Plow/ Sander - 2009 $95,870 2009 (§31.957 per year) D
V. 50LID WASTE DISPOSAL -
LA No CIP needs at this time
Povl PARKS & RECREATION
A Equipment/Restroom bidg. At $50,000 2007 R
Muldeen Park
B. Multi-Purpose Fields at Raymond $50,000 I-Year Appropriation F
Park F
Renovate High School for Recreation n
, C. & Senior Center 53 480,000 Bond Anticipated R
D. Skate Board Park $85,000 2006 [-Year Appropriation D
Town Poal, Tennis Court & lce
E. Skating Rink $550,000 R
VIL LIBRARY
LA No CIP needs at this time
VL [ TAX COLLECTOR/ TOWN CLERK
[ A No CIP needs at this time
1X. CEMETARIES
A 307x 44 Garage $97.500 2005 N
2-Year Appropriation
ch: 5 ¢ k 2007
Purchase 10 Acres of land $800,000 ($400,000 per vear) R
J I.and Acquisition Fund Balance
X SENIORS
AL
! X N FlISCHOtOLSSL] 1 (See A dix E for th
New Elementary Schoo e Appendix E for the .
s 2 3-
A (10 yr. bond) expires 2011 58,293,000 2003-2004 10 yt. bond schedule) c
State Building Aid @ 30% (52,178,000) 2004 ”‘F‘P“‘"-f:;ro'm per
Impact Fee Balance 05/10/03 | (5793,236) 2004 Approx. 8119900 pee
v
School Building Maintenance Annual Appropriation N
B. Capital Reserve 05/001/03 3161633 2004 (350,000 per year) N
. 7-Year Appropriation
. . P 700,
C Technology Program $700,000 2004 (§100,000 per year)
D. High School Land Purchase at 3.0% $1,060,590 2004 Bond for 3 Years 0] N
E. Memorial School Roof Replacement $81,000 2004 1-Year Appropriation N
E Bldg. Cap. Reserve Withdrawal
_F Tractor/Mower : $38,000_ 2004 1-Year Appropriation N
| _G New Maintenance Vehicle $$35.000 2004 1-Year Appropriation | N |
Town of Pglham Page 7 FINAL
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Depariment Starting
Cost Year Financing Meéthod CIP Committee
Without {Dept. (Method Recommended Priority
Department/Project Diebi/Revenue | Request) By Department) : Recominendations
All Requests By Municipal Entities
-~ In the Order Reguested UICINPIFIR T
H. Repave Memorial Parking Lol $65,.000 2005 1-Year Appropriation | N B
I Kindergarten $1,571,500 D '
[ State Grant Money i B
| Building Aid
New Pelham-Windham Cooperative L
B E C
). High School $60,000,000 ond Anticipated R
State Bldg. Aid a1 40.0% {$24.000,000} B ]
Windham Share @ 50.0% of bal. | (518,000,000) - | |
| . Impact Fee Balance - 05/01/03
| Ventilation at Memerial School $60.000 2005 I-Year Appropriation | R
Page B FINAL
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E. LISTING AND DiscussION OF PROJECTS BY RECOMMENDED PRIORITY

“U”-Urgent: Cannot be delayed. Needed for health or safety.

A

IILD.

Cruiser Replacement - 2004. Replacement of two police cruisers per year is
recommended by the Police Chief. Two cruisers are proposed for replacement in
2004. In subscquent years replacement of 2 high mileage cruisers is based on the
rationale that replacements will provide enhanced safety of officers and the public,
improves service, and reduce high operating costs associated with the older high
mileage vehicles. The CIP commitiee recommends that the chief’s schedule be
followed. It has been noted that in the year 2010, there may be a need for three (3)
ceuisers based on the expected growth in miles of town read to patrol.

Central Station, Sub Fire Stations and Equipment - 2004. The CIP Cormmittee ranks
this proposal as both "Urgent" and "Desirable". The two fire substations are ranked as
"Urgent”, while a new central station is "Desirable". Therce is an immediate need for
the sul fire stations that can enable rapid response te under-served parts of Pelham,
with the East Side having the longest response time. There is an existing safety issue
with response times over 4 nunutes. Currently favorable interest rates (less than 3%)
present a unique opportunity. A number of other major capital projects are siill being
researched and not recommended for presentation to the voters at this fime. The CIP
Committee therefore recommends to the Fire Chicf, Board of Selectmen and Budget
Committee to move forward this year with plans lo ask voters to approve funding to
build and finance both substations and the central station. A 10-year bond coupled
with a reduction in the cost of existing bonds and collected impact fees and the
savings of not funding temporary renovations of the old central station will give
voters two substations and a central station for approximately $4.1 Million dollars,
with little oy no additional tax impact.

The recent discussions on installing a Roundabeut and interest in a Town Center
green space have created competing interests for land, including the current fire
station [ocation. Renovation is likely to be a temporary fix costing $207,000, based on
2003 CIP figures. The proposed 10-vear bond would cost approximately $160,000 per
year with one third of that cost paid by impact fees. Separate bonds over an extended
time would likely be much more costly.

Castle Hill Road Bridge - 2006. This is a wooden deck bridge currently on the
NHDOT Municipal Bridge Red List. Rehabilitation of this structure is urgently
needed. Rehabilitating this bridge enables this route to serve as an alternate detour
during the rehabilitation of the Tallant Road Bridge. Windham has shown a
willingness to share in the cost of rehabilitating this bridge, since it’s closing would
have an adverse affect an their residents, Rehabilitation would be funded through a
combination of anticipated state aid and a Bridge Repair Capital Reserve account and
funds from the Town of Windham as negotiated by the Board of Selectman. A 20
percent match is required to receive State bridge aid, which will be applied for in
cenjunction with the next 10-Year State Transportation Improvement Plan (TIP),
which was completed in 2002. Funding must be approved before a bridge may be
scheduled with NHDOT. The CIP committee has currently scheduled the Castle Hill
Bridge replacement for FY 2006, although the CIP Committee originally scheduled this
project for 2004 before the replacement of the Tallant Road Bridge. 1t would have
been more prudent to act on the Castle Hill Bridge prior to the Tallant Road Bridge,
but the much-anticipated necessary agreements with Windham have not been reached
to date,
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“U”—lfrgent: 7 Eannqt be delayed. Needed for health or safety.

IV.F.

V. 1

XL 1

Tallant Road Bridge - 2004. This bridge replacement is scheduled for 2004. This
bridge is too narrow for today’s standards. It is to be funded through combination of
anticipated state aid and the Bridge Repair Capital Reserve account. The CIP
Committee feels that it would have been better to address the Castle Hill Road Bridge
renovation first, in order to provide a detour route during this construction. Howaever,
agreement with Windham was nof reached. Funding must be approved before a
bridge may be scheduled with NHDOT.

Willow Street Bridge - 2008. This bridge replacement is scheduled for 2008, This
bridge is too narrow for today’s standards. It is to be funded through combination of
anticipated state aid and a Bridge Repair Capital Reserve. Funding must be approved
before a bridge may be scheduled with NHDOT.

High School Land Purchase - 2004. The CIP Comnmittee rates this request as "Urgent”
for the Pelham School District to have monies available to purchase land for a Pelham-
windhamn Cooperative High School and to be able o act quickly if this becomes a
reality. It is also “Necessary" to purchase land for a Pelham only High School in the
future, should the Ceoperative school net materialize, For this reason, the Committee
has submitted a dual rating and recommends spreading the cost of this land purchase
over a 3-year period to stabilize the tax rate.

Town of Palham
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“C"«-Committed Part of an existing contractual agreement or otherwise legally required.

LA

. C.

Xi A,

Municipal Building / Police, Fire and Library - Appropriation by Ballot. Voters
approved a bond for conversion of the Ernest G. Sherburne School into a combined
municipal facility. Town Offices and Police Headquarters are located at the former
Ernest G. Sherburne School. The new Library, built on the Mills property, is
overlooking a new (3} acre Town Green.

Bond Bank Note {Private} - 2004, Voters approved a bond for conversion of the
Ernest G. Sherburne School into a combined municipal facility. A new library was
built on the Mills property. The town opted for a private institution for favorable
rates. {Please see the "Petham Municipal Facilities 20-Year Bond Schedule in

Appendix F")

Municipal Buildings Capital Reserve - Existing. The majority of this fund has been
expended, with the interest balance remaining from the renovation of the Ernest G
Sherburne School. The CIF Committee recommends that the Board of Selectman
establish a new Munictpal Building Maintenance Capital Reserve Fund specifically for
maintaining all of the Town buildings. This fund would be used to stabilize the tax
rate when funding future repairs and additions to Town facilities.

2nd Set of Hazardous Material (HAZMAT) Equipment - 2004. The Fire Department
has requested funds for a backup set of HAZMAT equipment for situations when the
primary set has been exposed to contaminants (gas, oil, chemicals) during an incident
and must be sent out of Town for decontamination. As federally mandated, the Fire
Service have jurisdiction over all hazardous materials incidents and tnust have a set of
response gear available at all times.

New Elementary School (10-year bond) - 2004. In 2000, the community approved
$10,373,000 in bond principal to enable elementary school construction. Based on
current finance and revenue assumptions this project is committed through 2011.
{Please see the "Pelham Schoel District 10-Year Bond Schedule - New Elementary
School” located in Appendix E)

Town of Pelham
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“N"--Necessary: Needed to maintain basic level and quality of commuuity services.

ILB -G

L. H.

I A

I I

11 G.

1. H.

IV A

V. D.

Cruiser Replacement - 2004-2010. The Police Chief has recommended the
replacement 2 cruisers annually in order to maintain the safety of officers and the
public, improve service and reduce the high operating costs associated with older high
mileage vehicles. This means that every year two existing police cruisers will be
replaced with new vehicles. The two replacement cruisars per year are scheduled
through 2009, It has been noted that in the year 2010, there may be a need for
replacement of three (3) cruisers based on the additional road miles patrolled at that
time.

Animal Control Vehicle - 2009. - The Police Department purchase of this vehicle will
replace the existing new Animal! Control pick-up truck and provide the continued
ability to pick up and transport animals. The current ACO vehicle is expected to last
through 2009 at which time a replacement pick-up truck will be needed.

Ambulance Fund - 2004. The continuation of the ambulance capital reserve account

for ongoing funding of ambulance upgrades and enhancements, and new purchases is
recommended by the CIP Committee in order to stabilize spending for this item. This
fund should also be used for additional equipment needed at the new sub fire stations.

Ambulance Chassis - 2005. The Fire Department requests the replacement of the

existing 1986 Ford chassis with a new one in 2005, The existing aluminum body is in
good condition. The new chassis is needed to maintain the current level of service. Tt
is anticipated that funds from the Ambulance Fund will offset the cost of this request

Replacement of two Defibrillators - 2006, The Fire Department requests replacement
of two defibrillators, with warranty expirations approaching. Reliability and cost are
factors for replacement. New fratures beneficial to paramedics are available on the
new Physio-Conttrol Lifepack 12 units. The ability to fax EKGs to physicians while in
route will increase ability to treat patients faster and more effectively.

Fire Truck - 2007, The Fire Department requests replacement of a 1985 Tord 3-D,
1,500-gallon (1,500-gpm) mid-ship pump truck. This truck will be 22 ycars old and
will need to be moved to back-up status with the replacement becoming the new Class
A truck. The cost will be distributed over a five (5) year lease/purchase.

Bridge Repair Capital Reserve - 2004. The CIP Committee endorsed the
establishment of a bridge repair capital reserve account. Beginning in 2003, annual
funding of the account at the proposed $75,000 per vear is necessary to fund the repair
of three bridges on the state bridge repair list that are in critical need of repair or
replacement, and to stabilize the tax rate. The Towns matching funds must be
available prior to the NHDOT scheduling the project

T Ton Dump truck w/Plow - 2004. The Highway Department has requested a 1 ton
dump truck with a 9-foot plow attachment to replace a 1994 1 ton pickup with 108,419
miles on it. Itis anticipated that the new vehicle will reduce operating and
maintenance costs.

Town of Pelham
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1V, H.

V. L.

IX. A

XL B

New Four Wheel Drive Backhoe - 2004, Purchase of a new 4WD backhoe will replace
an existing frontline machine. A backhoe purchased in 1990 with an excess of 11,200
hours would be traded-in while a frontline backhoe purchased in 1997 with over 4,800
hours would become the backup unit and to load trucks in the yard. This new
purchase will increase service and reduce operating costs.

1 Ton Pickup Truck with Plow - 2008. Request to replace a 1997 1 ton diesel pickup
with an 8-foot plow and over 87,910 miles with a new truck and plow. This will
reduce long term operating costs.

30 x 44’ Garage - 2005. The Cemetery Trustees have requested funds for the
construction of a 30 x 44 garage to allow for the consolidation and sterage of
equipment in one focation and previde a bathroom, mecting room and smali office for
staff. Currently, equipment is divided between 3 small garages. The cost includes the
sephc systein and well. The Cemetery department needs to replace the garage storage
lost as a result of planned demolition of an old garage on the Mills property. Research
of the feasibility on future use of the Annex building is recommended.

School Building Maintenance Capital Reserve - 2004. The reserve fund s used to
complete necessary school repairs, and to stabilize the tax rate. This capital reserve
wits established in the year 1999 at the recommendation of the CIP committee. The tax
rate can be stabilized by being proactive in setting aside funds for routine
maintenance and lessen the impact from unexpected expenses.

Technology Program - 2004. The School Board has sevised the District's technology
plan for 2002-2004. This plan is used to cutline the need for purchasing computers
and audiovisual accessories and the sequencing of upgrades and purchases. The
‘Technology Plan is the overall technology plan for the school. This District began
implementation of the plan in 2001 in order to maintain and improve the technology
available to Pelham students and faculty. A cost/benefit study is warranted in
determuning if it is belter to lease computers vs. direct purchase. [.eases may allow for
staying current with technology, duc to automatic replacement on a fixed schedule
where purchased eguipment tends to be replaced less frequently and becomes dated.

Memorial School Roof Replacement - 2004. The CIFP Committce rated the
replacement of the Memorial School Roof as "Necessary". Action now is prudent,
before the situation becomes urgent and damage to the school occurs.

Mower / Snow blower - 2004. The School Board requests the purchase of a Model
5210 tractor with mower and snow blower. Due to the increasc in parking and grass
area at the new school, there is 11 acres of lawn and walkways creating a need for
additional mowing and snow removal capability.

New Maintenance Vehicle - 2004, The School Beard requests funds for the
replacement of the existing van, which is a 1993 maintenance vehicle with 42,000 miles
with a new Ford F-250 4x4 truck. The existing vehicle is rusting and had $1,000+ in
repair cosls this past year.

Town of Pelham
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“N"—Necessary: Needed: to maintain basic level and quality of community services.

Xi. H. Repave Memorial Parking Lot - 2005. The School Board requests funds for the repair
and repaving of portions of the school parking lot and driveway. Cracks and gaps in
the walkways and parking lot require repair. Catch basins and drainage basins need
improvement due to damage and wear. Putting these repairs off may significantly
increase the cost to correct the problems.
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“D"~Desirable: Needed to improve quality ar levil of services.

I11. B. Cascade Air System and Compressor Fill Station - 2006. A "Desirable” ranking was
given the Cascade system. This will improve the capability of the fire Dept. Pelham
currently has to send out the air tanks for refilling. This new system will allow filling
of these tanks in-house.

I 1. 1-ton Pickup Truck - 2007, The Fire Department has requested a 1-ton pickup to
replace the current Forestry truck. The existing1972 Forestry truck, on loan from the
State Forestry Service, has its continued availability uncertain. A new vehicle is
needed for both availability and reliability.

w.B 90 Horsepower Tractor with Rotary Boom Mower - 2005. The Highway Department
requests the purchase of a nower for approximately 200 miles of roadside (two lanes
per road segment}. It currently costs $5,000 annuaily for contract mowing services.
The purchase of a tractor with a useful life of 20 years may be less expensive than
procuring this service in the future. Enhanced service may include increased mowing
frequency and other trail and roadside maintenance.

w.G. Dump Truck/Flow/Sander - 2005. This new 36,000 GVW truck is proposed for 2005
through lease-purchase over a three-year pertod and would eliminate one hired truck
for plowing sanding and tonstruction work. The lack of availability of reliable
contract plows necessitates the need for Town owned equipment. This will enhance
the level of service provided the town.

v. ] Dump Truck/Plow/Sander - 2007. This new 36,000 GVW truck is proposed for 2007
through lease-purchase over a three-year period and would eliminate one hired truck
for plowing sanding and construction work. The lack of availability of reliable
contract plows necessitates the need for Town owned equipment. This will enhance
the level of service provided the town.

V. M. Dump Truck/Plow/Sander - 2009. This new 36,000 GVW truck is proposed for 2009
through lease-purchase over a three-year period and would eliminate one hired truck
for plowing sanding and construction work. The [ack of availability of reliable
contract plows necessitates the need for Town owned equipment. This will enhance
the level of service provided the town.

VI D. Skate Board Park - 2006. The Recreation Department is requesting funding of a
skateboard park to provide facilities for this popular recreational activity. The project
is currently scheduled for 2006, Comparative costs and flexibility based on type of
construction have been researched. Potential sites for this park are being studied.
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7 “F’—Deferrable: -  Canbeplaced oix hold oitil after 7-year period, but supports

VI B.

community development goals.

Multi Purpose Fields and Parking at Raymond Park - 2005. With the projected
population growth, additional playing fields will be needed. Clearing and
construction of two fields was recently funded with menies received from Tenneco
Gas Company during the pipeline installation, per negotiation with the Board of
Selectman. The new multipurpose fields at Raymond Park will provide much-needed
fields, relteve some parking dernands on the Muldoon parking tot, and go a long way
in meeting current and future needs. The CIP committee recommends deferring this
project because there appears to be a need for more coordination and possible
blending of projects to meet common goals.

Hinds Lane Reconstruction - 2009. The Highway Department requests funds for the
reconstruction and paving of Hinds Lane, which is 4,200 feet by 18 feet. This unpaved
road requires upgrading to alleviate substandard conditions. There is a considerable
amount of developable land at the end of Finds Lane and the CIP committee ranked
this project as 'Deferrable’ because the road upgrade may be funded by developers
whao desire to access land on Hinds Lane for new developments.
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Research: Pending results.of ongoing research, planning, and coordination.

1L E.

w.C

VI AL

VI C.

Existing Central Fire Station Renovations. This project includes interior renovations
to provide living/ learning space and replacement of overhead doors. Competing
needs for land on and around the Central Station increases the sense that this project is
inconsistent with future facilities planning. The CIF Committee therefore ranks this
project, as needs further "Research” at this time. A new Central fire station is a
possibility in the near future. A new impact fee for the fire department is providing
funding for new buildings to provide adequate service as the Town grows.

Maintenance and Storage Garage. The Highway department as well as the Fire and
Police departments have expressed a need for a maintenance facility. The Highway
department has the greatest need. A proposed 80" x 120" building with six double bay
garages with a lift and wash bay for trucks and equipment is proposed. While there is
currently marginal vehicle storage, the CIP committee ranks this project as needs
"Research” due to changing circumsiances that need further assessment to provide the
best value and use of new facilities.

Equipment / Restroom Building at Muldoon Park- 2007, This project is proposed
for 2007, but requires morce research. This potential need may be addressed with the
planned expanstun of Raymond Park, which is being proposed. The status of the
existing scplic system is it guestion too. Until current deficiencies are more fully
addressed, the Committee would like additional research done.

Renovate High School for Joint Seniors and Community Recreation Center. The
Re<reation Department and Senior Center Coordinator have proposed a senior
citizens/ community recreation center at the existing High School should a new local
or coeperative High School be approved. The recreation department masier pla:
identifies the need for an adequate gymnasium for indoor athletics. Last vears
proposal recommended that a new recreation facility be built This new proposal has
many positive features, but needs research on the best utilization of the existing school
facility should it become available. Including a Seniors Center as a shared use
provides an opportunity for Federal funds targeted only to seniors to uffsct a portion
of the cost for this facility.

Town Pool, Tennis Courts and Ice-Skating Rink. As the Town rapidly grows,
additional recreational services become both viable and needed. The new concept of
converting the existing High School Building could incorporate these facilities. An
indoor pool may be feasible within the existing structure. The CIP Comumittee
recommends this proposal be further researched in conjunction with the proposed
Seniors Center/Recreation Center at the current High School site.

Purchase 10 Acres of Land - 2007 and 2008. The Cemetery is requesting the purchase
of 10 acres of fand to meet future necds for burial of residents required by state
statute. T'here are six cemeteries currently with 100-200 plots sold per year. Further
research for a site or available Town owned land is required, however land prices are
rising annually. Purchase is proposed to be split between years, 2007 and 2008.

Kindergarten - Unprogrammed. Kindergarten is not being pursued by the District at
this lime. State funding may not be available after this year and implementation will
likely be more expensive. I is also competing for land and dollars needed for a
district or Cooperative High School. This project is therefore not scheduled for thes
cuzrent CTP update.
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XL J.

XL K.

New Pelham-Windham Cooperative High School. A combined Pelham and
Windham Cooperative School Study Committee is raptdlv approaching the point of
proposing Articles of Agreement. The establishment of a Pelham-Windham
Cooperative School District should be determined shortly. An affirmative vote would
set in motion a schedule that would allow the CIP Committee to schedule this facility
into the CIP. The shared cost of facilities and teaching resources will be a benefit to
both Towns should they vote to combine.

Ventilation at Memorial School - 2005. The School Board has requested funds for
improved ventilation within the school. Several rooms need additional air exchange
to improve circulation. This project has not been scheduled pending engineering and
additional research.

Town of Pelham
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“1’~Inconsistent: Conflicts with an alternative project/solution scheduled by the CIP.

Contrary to land use planning or community development goals.

HINE

Build 2" Floor on Fire - Unprogrammed. The Fire Department has requested funds
for the addition of a second floor for living quarters over portions of the existing
facility to alleviate overcrowding and anticipated growth. A bond was approved last
year for Town facilities and potlice at the former Sherburne School and a new library
on the Mills property allowing the Fire department to teinporarily take over the police
section of the building. Even so, the current facility is old, needs several repairs, and
is inadequately sized on a parcel that is too smail to provide for proper expansion as
the town grows. In addition, a fire department impact fee was approved in 2002,
Based on the known inadequacies of the existing facility identified by the Municipal
Building Committee during it's study which do not allow the current site or facility to
meet certain mandated requirements ever: with this proposed addition, the CIP
Committee has voted this proposal as “Inconsistent” in it's ability to meet the town's
future needs. This project is alse incensistent with current plans for fire facilities.
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F. SCHEDULE OF CAPITAL IMPROVEMENT PROJECTS AND SCHEDULE OF
NON-PROPERTY TAX REVENUES

Table 4 shows the net assessed value of real property in Pelham over the last 12 years. The
projected assessed valuation in the CIP schedule is based on the average annual growth rate of the net
taxable valuation of the Town, excluding the large increase in 1997 due to the revaluation. Between 1989
and 1995, the average annual growth rate was 2.7 percent. A figure of 2.7% annual growth in the local
assessmuent was used in the Projected Assessed Valuation row in the Schedule of Capital Improvement
Projects, 2004-2010 Annual Costs and Revenues, found in Appendix D.

Table 4: Net Taxable Value, 1990-2002

Year Met Taxable Vatue Change
1990 $256,148,295 -
1991 $262,553.885 2.5%
1992 $265,502,888 1.1%
1993 4273,729,995 3.1%
1994 $278,706,341 1.8%
1995 $283,494,782 1.7%
1996 $289.772,131 2.2%
1997 $497 981,665 71.9%*
1995 $511,943, 800 2.8%
1999 $536,672,781 18%
2000 $356,385,375 37%
2001 $582,757,575 47%
2002 5615,435,649 5.6%
Average Annual Change, T990-2002 7.6%
Average Annual Change, 1995-2002 5.8%"

Source: Town Annual Repatts {Report of the Pelham Assessor)

“The large incredse in net laxable value was due to a town-wide reassessment belween 1996 and 1997, The jumpin
1997 was exclyded in caiculations of the average annual fax rate increase for the 12 and 7-year periods.

See Appendix D, Schedule of CII” Projects, 2004-2010, Annual Cost and Revenues. ‘The schedule
in Appendix D displays the 7-year CIP schedule developed by the Committee. It includes (a} project
name and sources of revenue; (b) the priority rank of the project; {c) annual expenditures and revenues;
{d) a 7-year expenditures total; (e) a 7-year revenues total; {f) the total cost of the project {including
interest, where applicable); (g) cutstanding revenues; (h) net balance to be paid by the Town beyond the
7-year period; and (i) unprogrammed projects that fall within the seven year timeframe. The bottom of
the table shows the total capital expenditures, the projected assessed valuation, and the annual tax rate
impact of those projects programmed in any given year.

Table 5 depicts projects that did not receive any funding in FY 2002 and were not re-submitted for
FY2003 for the 2004-2010 CIP. For reference, the 2002 project cost and projected starting year for funding
is showrn.
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Table 5: 2003-2009 CIP Projects Not Funded in FY2003

And Not Resubmitted In The 2004-2010 CIP

| Town Department 2001 Projects Cost Starting Year
ADMIN, /GENERAL NiA
POLICE NiA
FIRE N/A
HIGHWAY N/A
SOLID WASTE Reeyeling Building 375,976 Unprogrammed
PARKS AND Guard Shack at PYMP $68.750 2006
RECREATION
LIBRARY NIA
SENIOR CENTER NAA
| |
[ SCHOOLS NiA !

.

Source: Town of Pelham Capital improvements Plan, 2003-2009.

The Solid Waste Department did not resubmit their proposed recyciing building for the current CIP.
There is adequate space and facilities at this trme and as the need increases, the proposal is likely to

be submitted again

Parks and Recreation has not resubmitted proposals as they re-assess needs. This year is a similar

situation, Priorities were changed for the current CIP.
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G. CONCLUSIONS

The Program of Capital Expenditures herein provides a guide for budgeting and development of
Pelham public facilities. The Planning Board wili review and update the CIP each year prior to budget
deliberations. The CIP may be medified cach year based on changes in needs and priorities. As noted
above, certain projects were proposed that the CIP Committee determined contained inadequate
information to make a recommendation. These projects will be reconsidered, when submitted with
sufficient backup, during future CIP revisions.

The CIP Committee firmly believes that impact fees should be used as a funding mechanism to
partially fund future capital needs. Tmpact fees cannot be used to cover the cost of operation,
maintenance and repairs, or facility replacements that do not increase the capacity or level of service.

In the year 2000, the CIP Committee unanimously endorsed the adoption of an impact fee
schedule for development of a new elementary school. The CIP Committee also endorsed the enactment
of an impact fee in 2002 for new facilities for the Fire Department. In March 2002, the Fire Department
Impact Fee was enacted. Ttis anticipated that continued growth of the Town's population and buildings
will bring about the need for a new central fire station and one or more sub-stations in order to provide
adequate service and response time i the fubure. The Impact fees will be used to fund the portion of the
facility costs attributed te new development.

A more formal and detailed Parks and Recreation 7-year plan must be developed and adopted as
recommended by both the Pelham Planning Board and CIP Commitiee in order to properly study,
analyze and develop a new impact fee schedule to meet these capital needs. Further delays in developing
this plan reduce the opportunity to adopt and cellect significant impact fecs for needed projects. The CIP
Cominittee considers impact fees critical to funding Parks and Recreation capital improvementls.

The CIP Committee is striving to improve the effectiveness of the capital facilities programming
process. The Planning Department should continue conducting training workshops, as necessary, with
Town department heads, boards and committee chairs to further educate them on how to evaluate their
departmental capital necds and on how to properly complete request forms for capital prajects for
consideration by the CIP. Problems with current submissions include Project Worksheets not being fully
completed or some department heads not providing sufficient information (i.e. multiple bids) to justify
cost estimates and specifications. A better understanding of the minimum necessary informatien and
how the CIP Committee analyzes and ranks projects will result in more precise submissions with less
wasted effort and a better finished product. To niwore etfectively impact the current years budget cycle,
the CIF Committee has initiated the CIP planning process earlier in the year so the information is
available prior to individual Town departments preparing preliminary budgets for submisston to the
Town.

The CIP Committee seeks to accurately evaluate the fiscal impacts of projects, and return on
investment of public funds in capital facilities replacement and development. The CIP Committee has
requested information regarding the value, condition and worth of the Town's assets, as required by the
Government Accounting Standards Board, "GASB Statement 34". Towards this end, one piece of
information the Committee seeks to understand is how a project’s funding is proposed and if specific
funding sources have been identified. This data is presented in the Cost Estimate section of the Project
Worksheet. The Impacts on Operating & Maintenance section of the Project Worksheet is also impertant
in assessing the cost/ benefit of one solution versus another to meet a departments needs.

Fhere alse may be merit in attempting to track the performance of investments in facilities
renevation or upgrades and also monitoring and ferecasting when future replacements or upgrades may
be necessary., One recent external development that could impact the municipality is the Government
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Accounting Standards Board (GASB) adoption of Statement 34 protocols for reporting infrastructuze
assets. The program's objective is to promote more consistent evaluations of musnicipal financial
conditions by providing more detailed and relevant information on the characteristics and conditions of
capitai equipment. The CIP planning process may provide a forum for encouraging the development of
capital asset inventories, accounting for the value of these asscts and tracking the useful life and
depreciation of municipal equipment and infrastructure. The CIP recommends that all Town and School
assets are tracked for life expectancy so that future capital needs can be better anticipated and planned
for. Updated information regarding the age of existing Town road surfaces will help with that planning
in the highway department. Future meetings with the Board of Selectman and School Board regarding
better long term planning will resuit in tax savings.

H. RECOMMENDATIONS

Following is an excerpt of the presentation of the 2004-2010 Capital improvement Plan to the
Pelham Planning Board on September 4, 2003,

This evening, the CIP Committee would like to again thank the Pelham Planning Board for giving
us an opportunity to present the 2004-20010 Capital Improvement Plan to you as well as our invited
guests, the Pelham Board of Selectman, Pelham School Board, and Petham Budget Committee and other
interested parties including the citizens and taxpayers of Pelham.

This CIP report is presented to you under authority and purpose of RSA 6745 and 674:6. Per
RSA 674:8, we also hereby submit our recommendations to the Pelham Budget Committee for
consiceration as part of next year's annual budget.

Ladies and Gentlemen, this year's C1P Plan is hereby submitted to you as compiled by the CIP
Committee after careful deliberations and with assistance from the Nashua Regional Planning

Commission.

Our format for this evenings meeting and approximate limelines will be as follows:

1) Opening Comments & Review of the CIP priority rating system 5 min
2) Review of municipal and school projects and ratings 30 min
3} Question and Answer period 3 min
4} Recommendations for the Board of Selectman 2 min
3} Recommendations for the School Board 1 min
6) Recommendation for the Budget Committee 2 min
7) Closing comments from CIP and Planning Board 2 min

1) The CIP is an advisory document that serves a number of purposes:

a) It provides the Town of Petham with a guide to be used by the Budget Committee, Board
of Selectman and School Board for their annual budgeting process pursuant to RSA 674
par 5-B.

b) Provides a forward-looking planning tool for the purpose of contributing to the creation
of a stable real property tax rate.

¢} To aid the Town’s elected officials, appuinted committees, and department heads in the
prioritizatien, coordination, and sequencing of various municipal and school
improvements.

d) To inform residents, potential residents, business owners, potential business owners and
developers of necded and planned improvements. And

¢} To provide a necessary legal basis for the development and proper administration of the
Town'’s impact fee system pursuant to RSA 674:21 section Vb,
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One of the main goals of the Planning Beard and the CIIY is to try to even out the periods of under
and over expenditure on Capifal Improvements and to protect Pelham taxpayers from large swings in
their tax rate due to these spending divergences by properly planning for, scheduling, and setting aside of
public funds for projects that are needed and deswed both on the town and school sides now and in the
future.

The CIP Committee again reminds everyvone here that the cost of not scheduling needed capital
improvements when first identified can cause large increases in the town’s tax rate due to the increased
cost of these projects in subsequent years. While we continue to make substantial progress in meeting
critical town and school district needs there are still a few critical needs identified in this year’s CIP that
still need to be met, cspecially in the Fire/ Life safety area. [n addition, there are fuhure needs not yet
scheduled including a potential new Pelham /Windham Cooperative High School that will have to be
scheduled once more information is gathered. The stable growth rate of just over 100 new homes per year
along with historically very low interest rates have allowed the Town and the Peiham School District to
fund needed projects with only a slight impact i the town's tax rate. It is our hope that you will continue
to take advantage of the increased appraised value of new homes in the town, the continued low interest
rates, along with use of additional impact fees enacted to fund the remaming key items identified to date
in the CIP report. In the long run, taxpayers will not only see better service, but lower tax bills as these
bonds are paid off.

‘The Board of Selectman and Scheol Board have several financing options as everyone knows
available to them in order to fund capital improvements. Four methods require appropriations, either as
part of the Town’s annual operating budget or as independent warrant articles at Town meeting. Without
explaining each in detail, they are listed in this report.

The one-year Appropriation is most commaon, and refers to those projects with proposed funding
from real property tax revenues within a single fiscal year. The CIP committee recommends this
approach for irregular Capital needs that do not exceed $100,000.

The Capital Reserve method requires appropriations over inore than one year, with the actual
project being accomplished only when the total appropriations meet the project cost. The C1P committee
recomnmends this approach for expenditures over $100,000 and less than $1,000,000 and for projects or
Capital Assets having a known fixed life such as vehicle replacement, building maintenance and road
repair. In conjunction with the Capital reserve method of financing, there may be State or Federal monies
available to pay for porticns of the project, which require the Town to raise their share percentage prior to
the opportunity to receive these Federal or State dollars. Such being the case with let's say State bridge
aid where the town needs to raise their 20% share prior te applying for the State matching 80% share.
[dentification of these needs early is critical to starting a Capital Reserve in time to fund projects when
needed.

The Lease/ Purchase method has been used in the past for the purchase of Fire trucks and
Highway department vehicles. Although this is a valid financing method, the CIF would like to
recommend that we get away from this method of payment and stop paying high interest lease payments
and start funding vehicie replacement through Capitai reserves where the Town pays itself the interest on
Capital balances rather than a financing company for the purchase of needed vehicles. The CII
committec feels this would be a substantial tax savings to Pelham residents with the number of current
vehicles and other equipment now owned by the town along with the increase in vehicles that will be
necded in the future. The annual interest earned or saved on a properly funded vehicle replacement
Capital reserve would pay for the cost of certain vehicle replacement when needed.

The Bond or Bank Note method of payment is recoramended for Capital Expenditure needs in
excess of $1,000,000. Typically the most expensive projects such as renovations, additions, or new
construction of buildings or infrastructure that allow for capital facilities requests to be met immediately
while spreading out the cost over scveral years in the future. We highly recommend this method of
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payment on all Capital projects scheduled in the CII? costing over $1,000,000 and obviously based on our
review of historical spending patterns in the town, the year we propose it to you.

Impact fees are also a viable financing method for some portion of future capital improvement
needs as leng as they are placed in a fund until they are either expended within 6 vears as part of a
project financing or returned to the party they were coilected from. The town has adopted an impact fec
ordinance and the CIP Committee has proposed and the Board of Selectman have adopted one for the
new elementary school as well as one for a new Central fire station and 2 sub fire stations and required
equipment. This year the CII has strongly recommended that the town go forward with plans to bond
and build the two sub-fire stations and a new central station. The CIP Comunittee sees this as the last
critical town CIP need in order to provide adequate life safety response time for the new homes and
businesses being built and as a necessary pre-requisite to any proposed new school project. Funding this
project this vear will allow the town to finish all urgent and necessary capital project needs spending
while maintaining a level CIP tax rate.

The CIP is disappointed to announce that we were unable to work on an impact fee schedule for
I"arks and Recreation as announced last year to specificalty address their growing needs due to the failure
of the Parks and Recreation department to complete the prerequisite multi-year comprehensive plan as
requested by the Pelham Planring Board and CIP Comnmittee. It is still our hope that a comprehensive
plan will be developed soon, so that we can consider a fee schedule next year for review and adoption by
the Planning Board and Board of Selectrman. The CIP Committee recognizes and hopes other recognize
that our inability to adopt an impact fee schedule for Parks and Recreation seriously hinders funding
destrable Parks & Recreation capital improvements when other more urgent and necessarv needs
continue to come forth. In the mean time, we plan to work on an impact fee schedule for the proposed
Pelham /Windham Cooperative High Schoel project if voters approve the articles of incorporation fater
this year.

Other financing methods available include gifts, grants and matching funds from any source  All
of these can be used to offsct the cost of Capital Improvement projects and the CIP recommends that 2il
Department Heads, the Schuol Board and the Board of Selectman research and use these methods when
ever available in order to lessen the burden on taxpayers as much as possible.

Let's move on to the CIP priority ranking systerm.
The Committee established a system to assess the relative priority of projects requested by the

various departments, boards, and committees. Each proposed project is individually considered by the
Committee and assessed a priority rank based on very specific criteria as described below:

“U”--Urgent Cannot be delayed. Needed for health or safety.

“C"—Committed Part of an existing contractual agreement or otherwisc legally required

"N” —Necessary Necded to maintain basic level and quality of community services.

“D"--Desirable Needed to improve quality or level of services.

“F"--Deferrable Can be placed on hold until after 7-year period, but supports community
development goals.

“R”~Research Pending results of ongoing research, planning, and coordination.

“1” —Inconsistent Conflicts with an alternative project/solution recommended by the CIP.

Contrary to land use planning or community development goals.

Table 3 contains the projects considered by the Committee. The information in Table 3 represents
all requests for capital projects submitted by each municipal department to the CIP Committee. The 'CIP
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Committee Priority Recommendations” in the celumn te the tar righl describes the rank assigned v the
ClI" Commiitlee to cach of these projects within the seven categories of relative project priority.

Any questons on our ranking methods?

We are now ready to get into Lhe mest important part of the CIP report and will review projects
that the C1P Committee scheduled for this year and our reasons for doing so. We will cover these in

priority rank sequence

Quuestion and Answer Periad

Recommendations lor the Board of Selectman

)]

12

3]

4}

6)

The CIP has recommended that the Board of Selectman look at every existing
building and capital assets within those buildings that are over 310,000 in cost and
have a uscful life of at least 3 vears and estimate the age, condition, and estimated
remaining life on lhose assels. This incledes not only equipment, but also the age
of roofs, flaoring ete. It is our understanding that the Town needs to be in
cempliance with GASE {Government Accounting Standards Board) statement 34
protocols by year-end 2003, This infermation would aid the CIP and Budget
Commilttee in determining the maximum value of a needed town wide Capital
reserve to matntain buildings properly and at the same time stabilize the tax rate.
The CIP recommends that a municipal building maintenance Capital reserve tand
be started and be funded annuaily at a rate to be determined based on the GASE
data for the purposc of having much needed funds available tor the regaiv and
maimrenance of all existing and the new municipal buildings w the futars,

The CIP recommends that the Board of Selectman make it a priovity o dircct tie
Parks and Recreation department te develop a new detailed 7-year ptan so that the
CIP can create a legitimate impact fee schedule to fund necessary projects. Parks
and Recreation has historically been under-funded in the CII” and continues to be
s0 this vear due to a lack of presented projects and detailed analysis of needs. We
are cognizant of the fact that the CIP repert does not retlect the actual recreational
CIP needs of the town.

‘The CIP continues to recommend that the BOS maintain the Ambulance Capital
reserve fund and fund it annually with 510,000 from the ambulance fund for the
sule purpose of purchasing a future ambulance for a proposed future sub-fire
station. We also recommend the use of the excess funds collected by the
ambulance service to be used to fund a new capital reserve fund for future fire
stations and the emergency equipment that will be required in them.

Existing road conditions in Pelham continue to be better than surrounding
communities due to repaving project recently completed and the road agents
reconstruction and repaving schedule. The CIP committee is still concerned that
many roads built over the last 20 years will need substantial repair in the years
ahead including the road surface, catch basins and drainage pipes. Roads have a
known useabe life span. No provision has been made in the town's budget for
this expected need, which we expect to be substantiai in the years ahead especially
if we keep having winters like the last one. As recommended last year we would
like to see a study of these needs and a recommended funding method as soon as
possible.

This past vear’s vote has convinced the CIP that it is important that certain critical
items, such as cruiser and ambulance replacement be taken off the ballot as part of
the town warrant articles and placed within the operating budget. We feel this
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would make for a better managed town ballot as well as ensure that these items
become part of the town's default budget il ever the town's requested budget is
not fully funded by the voters ensuring the sately of the tewn's citizens. Requests
for additional emergency equipment should be placed en the ballot one time
before becoming part of the default budyet

) The CIP Committee feels it is crucial for the town to go forward this year with
plans to bond and build the two sub fire stations and a new central fire station.
This project is needed now and can be accomplished this year while maintaining a
level CIP tax rale timpact.

Recommendations for the Pelham School Board.

7

=

+

A complete list of current assets worth over $10,000, having a useful life of 3 years or more and
owned by the school district needs to be done and distributed to the CIP. This is a repeat request
for the last 2 years

The age of these assets needs 1o be determined so that a remaining useful life can be determined
sa that the school district can determine a more proper ligure for funding of a Capital Reserve,
We feel the current funding amount is oo low to meet existing needs and will cause unnecessary
swings in the tax rate.

Accomplishiment of 47 and #2 above is crucial to preventing the presentation of needed repair
projects to the C1FP Committee tor inclusion in out current year's project list and would aliow us
ta better project and budget for them without negatively impacting the Pelham tax rate

We recommend that the Petham School Board continue to fund annually the School Building
Maintenance Capital reserve fund to the sum of $100,000, at least for now, until a more
appropriate amount can be determined based on the cemipletion of recemmendations T and 2 and
3above.

Basad on the estimated full build out of the town projecied in the Pelham Master Plan, we would
also recommend thal all future school building plans take into consideration a 2-ywar need and
full town build cut.

Recommendations for the Pelham Budget Committee

1)

13

H

The CII' commuittee feels thata better understanding of the CIP rankings and ils purpose and
support from the Budget Committee in funding scheduled items will lead to a more stable tax
rate which is not only the CIP’s goal but the Budget Committee’s as well.

The CIP would like te see communication from the Budget Committee to both the BOS and
Schoal Board your approval and suppert especially for the funding of Capital Reserves and the
elimination of warrant articles for replacement of critical life/safety vehicles.

The CTP Committee requests your assistance in recomimending methods to fund Parks and
Recreation capital needs while other more urgent and necessary projects take priority.

Based on the low cost of construction and financing available today, the Budget Committec is
urged to recommend passage of the CPT's recommendation to bond and build the two sub-tire
stalions and new central fire station this year as proposed.

The CIP Committee is confident that funding of our 2004 recommended Capital Improvement
projects as proposed represents the best opportunity for the town to fund needed CIP projects with
minimal impast on the Pelham tax rate. Interest rates are historically low, aoverall construction cosls are
still stable or declining slightly, new home pricing continues to increase, the town's average growth rate is
stable, and our impact fee revenue is increasing, Tt is our hope that we will continue the progress the
town and school districts have made in the last few vears in meeting capital improvement needs during
this favorable economic climate in order to minimize the tax impact of these projects on the citizens of

Petham.
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TITLE LXIV
PLANNING AND ZONING

CHAPTER 674
LOCAL LAND USE PLANNING AND REGULATORY
POWERS

Capital Improvements Program
Section 674:5

674:5 Authorization. - In a municipality where the planning board has adopted a master plan, the local
legislative body may authorize the planning board to prepare and amend a recommended program of
municipal capital improvement projects projected over a period of at least 6 years. As an alternative, the
legislative body may authorize the governing body of a municipality to appoint a capital improvement
program committee, which shall include at least one member of the planning board and may include but
not be [imited to other members of the planning board, the budget committee, or the town or city
governing body, to prepare and amend a recommended program of municipal capital improvement
projects projected over a period of at least yvears. The capital improvements program may encompass
major projects being currently undertaken or future prajects to be undertaken with federal, state, county
and other public funds. The sule purpose and effect of the capital irnprovements program shall be to aid
the mayor or selectmen and the budget committee in their consideration of the annual budget.

Source. 1983, 4471, eff. Jan. 1, 1984 2002, 90:1, eff. Tuly 2, 2002

Capital Improvements Program
Section 674:6

674:6 Purpose and Description. - The capital improvements program shall classify projects according to
the urgency and need for realization and shall recommend a time sequence for their implementation. The
program may also contain the estimated cost of each project and indicate probable operating and
maintenance costs and probable revenues, if any, as well as existing sources of funds or the need for
additional scurces of funds for the implementation and operation of each project. The program shall be
based on information submitted by the departments and agencies of the municipality and shall take into
account pulilic facility needs indicated by the prospective development shown in the master plan of the
municipality or as permitted by other municipal land use controls.

Source. 1983, 447:1, eff. Jan. T, 1984
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Capital Improvements Program

Section 674:7

674:7 Preparation. -

L. In preparing the capital improvements program, the planning board or the capital improvement
program committee shail confer, in a manner deemed appropriate by the board or the committee, with
the mayor or the board of selectmen, or the chief fiscal officer, the budget committee, other municipal
officials and agencies, the school beard or boards, and shall review the recommendations of the master
plan in relation to the proposed capital improvements program.

IL. Whenever the planning board or the capital improvement program committee is authorized and
directed to prepare a capital improvements program, every municipal department, authority or agency,
and every affected school district board, department or agency, shall, upon request of the planning board
or the capital improvement program committee, transmit to the board or committee a statement of all
capital projects it proposes to undertake during the term of the program. The planning board or the
capital improvement program committee shall study each proposed capital project, and shall advise and
make recommendations to the department, authority, agency, or school district board, department or
agency, concerning the relation of its project to the capital improvements program being prepared.

Source. 1983, 117:1. 1995, 43:1, eff. July 2, 1995. 2002, 90:2, eff. July 2, 2002.

Capital Improvements Program

Section 674:8

674:8 Consideration by Mayor and Budget Committee. - Whenever the planning board or the capital
improvement program commiltee has prepared a capital improvements program under RSA 6747, it
shall submit its recommendations for the current year to the mayor or selectmen and the budget
committee, if one exists, for consideration as part of the annual budget.

Source, 1983, 447:1, eff. Jan. T, 1984. 2002, 90:3, eff. July 2, 2002.
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TITLE LXIV
PLANNING AND ZONING

CHAPTER 674
LOCAL LAND USE PLANNING AND REGULATORY
POWERS

Zoning
Section 674:21

674:21 Innovative Land Use Controls. -

I. Innovative land use controls may include, but are not limited to:

(a) Timéng incentives

(b) Phased development.

() Intensity and use incentive.

(d) Transfer of development rights.

() Planned unit development.

(F} Cluster development.

(g} Impact zoning.

(h) Performance standards.

(1) Flexible and discretionary zoning.

(j) Environmental characteristics zoning.

{K) Inclusionary zoning.

{Iy Accessory dwelling unit standards.

{m) Impact fees.

{n) Village plan alternative subdivision.

IL. An innovative land use control adopted under RSA 674:16 shall contain within it the standards which
shall guide the persen or board which administers the ordinance. An innovative land use control
ordinance may provide for administraticn, including the granting of conditional or special use permits,
by the planning board, board of selectmen, zoning board of adjustment, or such other person or board as
the ordinance may designate. If Lhe administration of the innovative provisions of the ordinance is not
vested in the planning board, any proposal submitted under this section shall be reviewed by the
plannmng board prior to final consideration by the administrator. In such a case, the planning board shaill
set forth its comments on the proposal in writing and the administrator shall, to the extent that the
planning board's comments are not directly incorporated into its decision, set forth its findings and
decisions on the planning board's comments.

I Innovative land use controls must be adopted in accordance with RSA 675:1, IL.

IV. As used in this section:

{a) "Inclusionary zoning" means land use contrel regulations which provide a voluntary incentive or
benefit to a property owner in order to induce the property owner to produce housing units which are
affordable to persons or families of low and moderate income. Inclusionary zoning includes, but is not
limited to, density bonuses, growth control exemptions, and a streamlined application process.

(b) "Accessory dwelling unit" means a second dwelling unit, attached or detached, which is permitted by
a land use control regulation to be located on the same lot, plat, site, or other division of land as the
permitted principal dwelling unit.

V. As used in this section "impact fee" means a fee or assessment imposed upon development, including
subdivision, butlding construction or other land use change, in order to hetp meet the needs occasioned
by that development for the construction or improvement of capital facilities owned ot operated by the
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municipality, inchiding and limiled to water teatment and distribution facilitics: wastewater Lreatmiont
and disposal facilities; sanitary sewers: storm water, drainage and flood control facilities; public road
svstems and rights-of-way; municipal office facilities; public school facilities; the municipality's
proportional share of capital facilities of a cooperative or regional school district of which the
municipality i ¢ member; public safety facilities; solid waste collection, transfer, rec viling, processing
amd disposal facilitivs; public library facilitics; and public recreational facilities not including pubklic opern
space. No later than July 1, 1993, all impact fee ordinances shall be subject to the following,

{a) The amount of any such fee shall be a preportional share of municipal capital improvement costs
whicvh is reasonably related to the capilal needs created by the development, and to the benefits aceruing
to the development from the capital improvements financed by the fee. Upgrading of existing facilities )
arl infrastruc lares, the need for which is not created by new development, shall not be paid for by
impact fees,

(b) I urder for @ municipality to adopt an impact fee ordiance, it mast have enacted a capital
improverments program parsuant to ReA 604:5-7

(c) Anv impact fee shall be accounted for separately, shall be segregated from lhe municipality’s general
fund, may be spent upon order of the municipal governing body, shall be exempt from all provisions of
R5A 32 relative to limitation and expenditure of Lown moneys, and shall be used solely for the capital
improvements for which it was collected, or to recoup the cost of capital improvements maden
anticipation of the needs which the fee was collected o meet.

() Allimpact fees imposed pursuant to this section shall be assessed prior to, or as a condition for, the
issuance of a building, permit or other appropriate permission to proceed with development. Tn the
interim between assessmient and collection, municipalities may require developers Lo post bords, issue
letters of credit, accept liens, or otherwise provide suitable measures of security 5o as to guarantee future
pavment of assessed impact fees. Tinpact fees shall normally be collected as a condition for the issuance of
a certificate of cccupaney. The above notwithstanding, in projucts where off-site improvements are to be
construct d simultmeauslhy witle a project’s development, and where a municinality has appropiisted the
necessary fursls to cover such portions of the work for which it will be responsible, that mamicipality imay
advance e time of collection ot the impact fee to the issuance of a building permit. Nothimg i this
subparagraph shall provent the municipality and the assessed purty from establishing an alternate,
mutually accepuible schedule of payment.

(¢} The erdinance shall establish reasonable times after whicl: any portion of an impact fee which bas not
become encumbered or otherwise legaily bound to be spent for the purpose for which it was collected
shall be refunded, with any accrued interest. Whenever the calculation of an impact fee has been
predicated upon some portion of capital improvement costs being borne by the municipality, a refund
shall be made upon the failure of the legislative body to appropriate the municipality's share of the capital
improvement costs within a reasonabie time. The maximum time which shall be considered reasonable
hereunder shall be 6 years.

() Unless otherwise specified in the ordinance, any decision under an impact fee erdinance may be
appealed in the same manner provided by statute for appeals from the officer or board making that
decision, as set forth in RSA 676:5, RSA 677:2-H, or RSA 67715, respectively

(2) The ordinance may also provide for a waiver process, including the criteria for the granting of such a
waiver

(h) The adoption et a growth management limitation or moraterium by a municipality shall not atfect any
development with respect to which an impact fee has been paid or assessed as part of the approval for
that development.

(i) Neither the adoption of an impact fee erdinance, ner the failure to adopt such an ordinance, shall be
deemed to affect existing authority of a planning board over subdivision or site plan review, except to the
extent expressly stated in such an ordinance.

VL (a) In this section, "village plan allernative" means an opticnal land use control and subdivision
regulalion to provide a means of promoting a more efficient and cost effective method of land
development. The village plan alternative's purpose is to encourage the preservation of open space
wherever possible. The village plan alternative subdivision is meant to encourage beneficial consolidation
of land development to permit the efticient layout of less costly to maintain reads, ulilities, amd other
public and private infrasteuctures; to improve the ability of political subdivisions to previde moere rapic
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and efficient delivery of public safety and scheol transpertation services as comnunity growth occurs;
and finally, to provide owners of private property with a method for realizing the inherent development
value of their real property in a manner conducive to the creation of substantial benefit to the
environmentand to the political subdivision's property tax base.

{b} An owner of record wishing to utilize the village plan alternative in the subdivision and development
of a parcel of land, by locating the entire density permitted by the existing land use regulations of the
political subdivision within which the property is focated, on 20 percent or less of the entire parcel
available for development, shall provide to the political subdivision within which the property is located,
as a condition of approval, a recorded eascment reserving the remaining land area of the entire, original
lot, solely for agriculture, forestry, and conservation, or for public recreation. The recorded easement shall
limit any new construction on the remainder lot te structures associated with farming operations, forest
management operations, and conservation uses. Public recreational uses shall be subject to the written
approval of those abutters whose property lies within the village plan alternative subdivision portion of
the project at the time when such a public use is proposed.

{c) The village plan alternative shall permit the develnper or owner to have an expedited subdivision
application and approval process wherever land use and subdivision regulations may apply. The
submnission and approval procedure for a village plan alternative subdivision shall be the same as that for
a conventional subdivision. Existing zoning and subdivision regulations relating to emergency access, fire
prevention, and public health and safety concerns including any setback requirement for wells, septic
systems, or wetland requirement imposed by the department of environmentai services shall apply to the
developed portion of a village plan alternative subdivision, but lot size regulations and dimensional
requirements having to do with frontage and setbacks measured from all new property lot tines, and lot
size regulations, as well as density regulations, shall not apply. The total density of development within a
village plan alternate subdivision shall not exceed the total potential developrment density permitted a
conventional subdivision of the entire original lot unless provisions contained within the politival
sulwlivision's land use regulations provide a basis for increasing the permitted density of development
within a village plan alternative subdivision. [n no case shall a political subdivision impse lesser density
requirements pon a village plan alternative subdivision than the density requirements imposal on a
conventional subdivision.

{d) Within a village plan alternative subdivision, the exterior wall construction of buildings shall meet or
exceed the requiremnents for fire-rated construction described by the fire prevention and building codes
being enforced by the state of New Hampshire at the date and time the property owner of record files a
formal application for subdivision approval with the political subdivision having jurisdiction of the
project. Exterior walls and openings of new buildings shall also conform to fire protective provisions of all
other buijlding codes in force in the political subdivision, Wherever building code or fire prevention code
requirements for exterior wall construction appear to be in conflict, the more stringent building or fire
prevention code requirements shall apply.

{e) If the total area of a proposed village plan alternative subdivision including all roadways and
improvements does not exceed 20 percent of the total land arca of the undeveloped lot, and if the
proposed subdivision incorporates the tetal sum of all proposed development as permitled by loca!
regulation on the undeveloped lot, all existing and future dimensional requirements imposed by local
regulation, including lot size, shall not apply to the development.

Source. 1983, 417:1. 1988, 149:1, 2. 1991, 283:1, 2. 1992, 421, 1994, 278:1, eff. Aug. 5, 1994, 2002, 236:1, 2,
eff. July 16, 2002.
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MASTER PLAN - SUMMARY OF RECOMMENDATIONS

A. POPULATION AND HOUSING

Conduct a Town buildout analysis using parcel-based Geegraphic information System {GIS)
technology. The buoildout analysis can provide a more accurate estimate of the ameunt of
developable land remaining in the Town. The results of the buildout analysis can be used to
predict the level of public services required when the Town ts fully developed.

Using the results of the buildout analysis and the Natural Resources Inventory, conduct a
study of the potential need for public water and / or sewer in certain sections of the Town.

Develop regulatory measures that will facilitate the provision of affordable housing, such as:
1} review and consider revising the Housing for Older Persens Ordinance to further
encourage the provision of such housing; 2) review and censider revising the requirements
for Accessory Dwelling Units to allow for one-bedroom market rate rental housing; and 3)
review and consider revising the zoning ordinance to further encourage the provision of
mixed residential/ commercial units in the Business Districts.

B. NATURAL RESOURCES

Topography

Consider an amendment te the Zoning Ordinance, subdivision and site plan regulations to
adopt a Slope Conscrvation Qverlay District to protect the most severe slopes in Town from
unsujtable development. Development of land with slopes greater than fifteen percent
should be approached with extreme caution, giving consideration to the problems presented
by these slopes. Active usc or development of slopes greater than twenty-five percent should
be avoided. As these areas are best suited for open space, reserving them for that purpose
will minimize the potential for erosion and allow for maximum absorption of surface water
run-off thus protecting down-slope residents.

Soils

The Planning Board should continue to consider soil potentials and limitations when
reviewing the intensity of development.

The Town's agricultural lands are recognized as an important and endangered resource with
few State or local incentives for keeping viable agricultural lands in production. To protect
this valuable resource, the Town should take steps to protect active and idle agricultural
lands from development for other uses and create incentives which encourage agriculturat
lands to be kept in, or returned to, productive farm use. The Trust for New Hampshire Lands
Program or the Land and Community Heritage Investment Program may assist the Town in
this endeavor.

New development should be focused in large areas with slopes of less than fifteen percent,
giving consideration to the other factors which affect the development suitability of these
areas.

Site Specific Soil Mapping Standards and enforcement actions should centinue to be required
in the subdivision regulations as a means of verifying actual site conditions, to determine the
extent to which development is feasible and to ensure that approved development is
constructed according to the approved site and subdivision plans. The non-residential site
plan regulations should be reviewed and revised as necessary to require the use of S55MS.

Town of Pelham
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3. Water Resources

+ Land adjacent to surface water resources is restricted from development or strictly monitored
m its active use. As these areas are a vital interface between surface and groundwater
supplies, they are best suited for open space and have the potential for forming the basis of
an open space system serving all developable areas of the community.

+ Enforce the Shoreland Protection Act around all great ponds.

+ Consideration is given to the protection of surface water and groundwater supplies within
the Town's boundaries as they are the life-blood of the community. Groundwater supplies
exist which are capable of supporting higher intensities of development. However, these
must be protected from contamination in the absence of a municipal waste treatment system.

e Protect existing wetlands and surface waters by amending the Wetlands Ordinance to
increase the 50" buffer from the edge of the wetland or surface water. This buffer will protect
the natural habitat surrounding wetlands and surface waters that is crucial to the proper
functioning of these water rescurces

+  Continue to implement the Floodplain Overlay Zoning District to reduce losses due to
floeding.

= Water supply wells located on till deposits are shallow in depth and very susceptible to land
use related contamination (septic systems, fuel storage, fertilizers, road salt, etc.). The Town
should consider increasing the setback of future land-uses to these water supply wells

o lake advantage of the University of New Hampshire's Community Environmental Qutreach
Program {(CEOP)1 and Natural Resources Senior Projects to continue prime wetland
evaluations and designations.

s Itis recommended that developinent of wetland areas continue to be restricted in the future
through the Town's Wetland Conservation ordinance. This, combined with active
enforcement of State regulations governing the location of septic system and alung with the
possibility of the Town adopting greater setback distances than the State's minimum, will
ensure that these areas may continue to perform the natural functions for which they are best
suited.

s Improve the licensing checklist to include the review of the National Pollution Discharge
Elimination System permit, especially the facility’s Stormwater Pollution Preveation Plan.

»  Enforce licensing requirements of all junkyard facilitics.

s Prepare a stormwater management plan that addresses the 6 minimum controls cutlined
under the EPA’s Phase II Stormwater Regulations.

= DPursue further protection measures through the Department of Environmental Services.

4. Forests and Wildlife

s Utilize the Forestland Evaluation and Site Assessment (FLESA)2 for fuhere forest planning
and components of the program on all Town owned lands.

s Maintain 50 foot undisturbed, shady buffer arcund vernal pools and 100 foot buffer on
property lines abutting forests and all surface waters.

+ Consider legal easements on all Town Forests to preserve the land for recreation and
permanent protection.

! http/ /crinfo.pnh edu /Water/ Docaments/ Wicomeon. btm
* North Country and Southern New Hampshare Resource Conservation and Development Area Coancils, Plawning for the fitiere of
Loral Farests, 2001
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Inventory all existing trails using Geographic Positioning System (GPPS) and create a trail
system map sighage for all Town forests.

Initiate a long-term insect monitoring plan for Hemlock Woolly Adelgid, weevils, and others

Take advantage of the University of New Flampshire’s Community Environmental Qutreach
Program (CEQP) and Natural Resources Senior Projects for a plant biodiversity survey.
These are inexpensive programs and the range of possible projects is limited only by the
needs of the community and the availability of students to match these needs.

Conservation

Pursue the fee purchase, purchase of development rights or other conservation measures to
protect the remaining open space properties. Legal easemoents should be placed on all
conservation properties.

Allocate 100% of the Land Use Change tax to the Conservation Fund to help contribute
towards increasing the number of protected open space parcels and provide matching funds
for potential funding sources.

Farm protection should be pursued for existing or undeveloped lands with Prime or State
designated soils.

Establish a Capital Reserve Fund to raise funds for land protection.

The Conservaticn Commission and mterested citizens should consider participating in the
“Keeping Track” Program. This program uses animal tracks to identify habitats and feeding
grounds in a systematic manner for a variety of animals. The information gained can be the
start of an inventory and a monitoring system of prime habitats for future conservation.

Take advantage of the University of New Hampshire's Community Environmental Qutreach
Program (CEOP) and Naturak Resources Senior Projects. These are inexpensive programs
and the range of possible projects-is limited only by the needs of the cornmunity and the
avatlability of students to match those needs.

The Pelham Fish and Gamc land, the golf course, Camp Runnels and the watershed of the
pend, the Little Island Pond Prime Wetland and the surrounding uplands along with the
Peabody Town Forest and the surrounding lands with powerline easements should be
recognized as a greenway corridor and expanded so that movement of wildlite can continue
to the Dracut line.

C. TRANSPORTATION

The Town should conduct a townwide traffic study iminediately to look at future
transportation and traffic issues in the community in detajl. Specific recommendations
should be developed that could be implemented over the course of time to address the
anticipated conditions. The Town should then budget for these improvements in it's Capital
Improvement Program and undcrtake a systematic transportation system improvement
program

The Town should develop a town-wide hiking and walking trail system utilizing Class VI
roads and Town Center sidewalks.

New roads in the Town should be local roads in function and classification, limited to
providing access to adjacent parcels in subdivisions

The Town should employ access management techniques for the purpose of preserving
roadway capacity and ensuring safe movement for vehicles entering and exiting curb cuts
and side roads. Access management technigues that should be pursued include
implementing minimum driveway separation distances based on roadway speed and
entering into a Memorandum of Understanding with the NH DOT.

Town of Pelham
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The Town should re-assess existing site plan, subdivision and zoning requirements based on
recommendations included in NRI’C, Non-Residential Development Community Character
Guidelines and Compalibility Guidelines for the Town of Pelham. Any revisions based on
these site design guidelines could also cnhance the access management goals.

The Town should update its Road Surface Management System study as soon as possible and
every five years hence in order to plan for future read maintenance and reduce the future
cost of extensive repairs to deteriorated roadways.

The Town should utilize traffic calming measures and roundabouts where apprepriate based
on traffic flow and right of way censtraints to channelize and control traffic through
neighborhoods and the Town Center.

The Town should request that the NH IDOT consider design options for the NH38/0ld Gage
Hill Road N. interseciion in order to ensure traffic safety. In additton, the Town should
monitor the accident rate at the recently redesigned NH128/Keyes Hill Road /Tallant Road
intersection to ensure that improvements are successful in reducing accidents

‘The Town should conduct a Buildout Analysis by TAZ using the NRPC's parcel-based
Geographic Informnation System technology.

The Town should participate in the Greater Derry Greater Salem Regional Transit Council
(GDGSRTC) in order to increase public transportation options those who cannot afford it or
are unable to meet their own transportation needs due to physical disability or infirmity.

The Planning Board should maintain close contact with the State of NH to ensure ample
oppertunity for public and Town input regarding any planned changes to state roads within
Pelham or feeding traffic into Town.

D. CoMMUNITY FACILITIES
1. Town Hall
»  Construct and maintam the new Town Hall facility as approved by voters in 2002 and expand
into the shell space as needed to serve population growth through the planning period.
2. Library
«  Construct and maintain the new library as approved by voters in 2002.
+  Reserve land adjacent to the new library for possible future expansion.
+ Retain and continue to utilize the former historsc library building for public use in keeping
with deed restrictions on the property.
3. Police Department
e Construct and maintain the new police facility as approved by voters in 2002 and expand into
the shell space as needed to serve population growth.
4. Fire Department
¢ Continue planning for new sub-station(s} and an expansion or replacement of the existing fire
station in order to limit response times and provide adequate space for additonal fire fighters.
« Continue to use impact fecs as a source of revenue for new Fire Department facilities.
Town of Petham Page 4 FINAL
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10.

1.

12.

Parks and Recreation

Perform an in-depth facility study of recreation needs to serve the existing and projected
population.

Complete and implement a Parks and Recreation Department I.ong Range Plan.

Continue planning for the design and construction of new recreation facilities based on the
results of the study.

Consider using impact fees as a soutce of revenue for new recreation facilities.

Solid Waste

Continue to encourage the use of recycling as a method of limiting the cost of transfer station
facilities.

Highway Department

Continue planning for the design and construction of a new highway department garago

Consider a new location for Highway Department offices.

Schools
Conduct a study of the potential to provide public kindergarten.

Continue to plan for, design and construct additional middle and high school facilities based
on NH Department of Education standards to meet the needs of the current and projected
enrollment,

Implement recommendations of the high school systems study.

Water Supply

Consider updating and / or expanding existing water studies to determine whether
ground water supplies remain of a quality and quanlity suitable for a public water source.

Consider conducting a survey of underground storage tanks with capacities below 1,100
gallons.
Sewer

Consider further study of municipal sewer system if demand is generated.

Cultural/Recreation Center
Conduct a study of the feasibility of developing a community cultural/ recreation center.

A volunteer non-profit organization, perhaps a Pelham Aris Council, could be established to
foster the arts as a vital component of Pelham's community fabric. This council could also
provide guidance in the design and management of a future cultural/ recreation center to
ensure adequate facilities for arts programs in addition to sports and entertainment facilities

Re-Use of Old Buildings

Conduct a study to determine the most appropriate re-use of the former library, Town Hali
andg Town Hall annex buildings.

Town of Petham
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13. Historic Resources

* Conduct a comprehensive townwide historic resources survey using a Geographic
Information System. Information should be updated periedically to indicate changes to
buildings, inciuding remodeling, fire, derclition or changes to surroundings.

*  The Town should continue to encourage the protection, enhancement and rehabilitation of
significant architectural and historic resources such as the Town Hall, Library, Butfer
Monument, Town Common and cemeteries. Any building changes, site improvement or
other alteration (especiaily to town owned buildings) should respect the historical qualities of
the structure.

* The Town should consider the establishment of a heritage commission to encourage the
protection and appropriate use of Pelham's cultural and esthetics as well as historic resources.
Attention it patticular, should be focused on Town Center

+ Historical interest and pride should be promoted in a variety of ways inciuding: photographs
and exhibits in public places;

- markers and dates at historic structures;

- brochures describing local history;

- tours of historic structures and sites;

- local history courses in the school curriculuny;
- oral history projects; and

- support of the Pelham Historical Socieky.

¢  Copies of literature from the State Historic Preservation Office regarding appropriate
rehabilitation techniques should be placed on file in the Town Hall and made available by the
Historical Society to encourage the sensitive rehabilitation/ renovation of older homes an.i
buildings.

+ Encourage National and State Register listing for eligible local structures, irclnding
appropriate private residences and the former Library building.

s Continue te locate, identify, catalogue, preserve and protect Town records, documents,
manuscripts and artifacts and provide a suitable and safe repository for them. Early
handwritten records should be reproduced (transcribed or microfitmed but not photocopied)
and copies kept in more than one location. Make collected historical information {in a
protected environment) accessible to Town residents and future generations.

* Encourage the use of innovative land use controis including cluster development and partial
development to conserve open space and minimize the visual impact of new development on
significant historic areas, open space and scenic views.

« Consider the creation of a local Historic District for the Town Center.

s Sirengthen incentives for historic preservation in the zoning ordinance and site plan and
subdivision regulations, including the adoption of an “open space development” erdinance.

+ Consider the adoption of a Scenic Road ordinance, per RSA 231:157, in order to help preserve
the scenic and historic qualities of Pelham’s rural roads.

* [nvestigate protection ineasures for Pelham’s Class VI roads, which were often the location of
historic developinent, and which today can serve as recreational trails for Pelham’s citizens.
The stone walls, cellar holes, and large trees that are often located along these Class V1 road
should be safeguarded from destruction or removal.

+  Consider the acquisiticn of available, significant property for conservation and preservation
purposes in litnited but critical cases.
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Promote the donation of easements by historic property owners to a designated authority
such as the conservation conmmission, or established land trust such as the Society for the
Protection of New Hampshire Forests.

Encourage archaeological investigation/ documentation in Pelham including historic and
prehistoric sites and cemeteties.

Promote the work of the Town cemetery trustees and the preservation and protection of the
Town's historic graveyards and private burying grounds including retention of the natural
vegetation, preservation of the dry laid stonewalls and retention of the small stones used as
footstones and children's headstones.

Promote the collection, preservation and protection of oral histories and early photographs
and encourage the continued recording of townspeople and structures for permanent
reference.

E. FUTURE LAND USE

Natural Resource Protection

Actively pursue the permancent protection those land arcas in Pelham that exhibit two or
more of the following resources: stcep slopes, large forest blecks, surface water resources,
ground water resources, soils with high limitations for septic systems and/ or agricultural

Town Center

Continue to permit institutional uses in the Residential Zoning District to allew for mixed
uses while protecting residential amenities.

Continue to locate additional community facilitics in the town center, when appropriate.

Protect historically significant buildings within the town center through sensitive
redevelopment,

Pursue a double-lane roundabout or other traffic control measure for the NH 1114/ Nashua
Road/Old Bridge Street intersection to reduce traffic delay and improve traffic, pedestrian
and bicycle safety.

Residential Development

Coensider amending the Residential District of the Zoning Ordinance to allow for lower
densities in areas of undeveloped land with significant natural resources while increasing the
density in arcas with fewer development constraints.

Consider committing to and implementing a system of transfer of development rights.

Commercial Development

Update to the 1991 Route 38 Corridor Study to include access management techniques and
best practices in vehicle, bicycle and pedestrian circulation, urban design and stormwater
management.

Further implement the Compatibility Guidelines for the Town of Pelham 3 and apply the
guidelines to all new commercial development and redevelopment.

P NRPC, Comprtibility Guisdelines for the Toion of Pellam, NH, June 15, 1999,

Town of Pelham
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Consider amending the sigh ordinance to improve the aesthetics of commercial development.
Consicder a requirement that signs must be compatible with architectural treatments and
prohibit the use of moving, flashing or electrontc changing signs.

Consider amending the Zoning Ordinance to allow for shared parking and shared access
where appropriate.
Industrial Development

Continue to implement the provisions of the Industrial Zoning Districts.

#255-9 Excerpt from 2002 Pelham Master Plan

Town of Pelham
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F. TOWN OF PELHAM CAPITAL IMPRCOVEMENT PLAN PRCJECT WORKSHEET

Privrity rankiny

Year First Scheduled,

Year needed

Department_

Department Priority of __ projects

Date of thig submission

Type of Project:
{<heck one}

Primary purpose of project is to:

Replace or repair existing facilities or equipment
Tmprove quality of existing facilities o cquipment
Expand capacity of existing service level/ facility
Provide new facility or service capability

Service Area of
Project Impact:
(check one)

Region Business District
Muricipality Neighborhood
School District Street

Dislrict Other Arca

Project Description:

Project Rationale:

Remeves inuninent threal o public health or safety
Alleviates substandard conditions or deficiencies

Responds to federal or State requirement for implementation
Jmproves the quality of existing services
Pravides added capacily ta serve grawth
Reduces long-term operating costs

Provides an incentive to economic development
Eligible for matching funds available until ___

Narrative Justification:

{Attach all backup malerial if possible}

a. CostEstimate:

{Itemize as Necessary)

Doltar Amount (in current $)
5 Planning,/ feasibility analysis
_._Architecture & engineering fees
Real Estate acquisition
Site preparation

Capit:

al Costs Impaci on Operating & Maintenance

Costs or Personnel Needs
Increases O & M cosls

Reduces O & M costs

Construction

Fumishings & equipment

Reduces personnel requirements

Dollar Cost of Impacts if known;

Iircreases p(‘?‘SOIHM’j requ ireIents

Vehicles and capital equipment *) 5 annually
) 8 annually
g Total projecl cost Estimated usefullifeis years
Sources of Funding:
Grant from; 5 show type Form Prepared by:
Loan from: 5 show type
Donation/bequest/ private
User charge or fee . _
Capital reserve withdrawal I {Signature)
Impact fee account
Warrant article
Current revenue {Title)
General vbligation bond —
Revenue bond
Special assessment - {Departinent/ Agency)
_ {Date prepared)
Total Project Cost 5

Town of Pelham
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Pelham School District

10 Year Bond Schedule

Bond: $10,373,000.

Interest rate: 5.0%

BOND AMT, TOTAL | STATEAID | IMPACT | DISTRICT
YEAR | PRINCIPAL | ppviaming | INTEREST | o W FEES COST
TTI00001 | $322716 | 5322716 | $312,000 | $119973 | 5323716
200102 | 51,040,000 $10,373,000 $490,650 | $1,532,650 $312,000 | $119973 | $1,100677
| 7200203 | $L240,000 59,333,000 §440650 | $1,480,650 332,000 §119.973 | $1,048.667
B003-09 | _$1L040,000 $8,293,000 $388,650 | $1128.650 | $312,000 S(19.973 | $996,677 |
[ 200805 | $1.040.000 $7,253,000 $336,650 | $1,376,650 $312,000 $119,973 $944,677
200506 | $1,040,000 $6,213,000 $384,650 | 51324650 | $310,500 $119,973 3892 677
200607 | 51,035,000 55,173,000 $332,775 | $1,267.775 $310,500 5119,973 | $837.302
2007-08 | 51,035,000 $4,138,000 $181,025 | $1,216.025 $310,500 $119.973 | $785.552
2008-09 | $1,035,000 $3,103,000 $129275 | 31,161,275 5310,500 $119,973 | $733,802
200910 | 41,035,000 $2,068,000 §77 525 $1.112,525 | " $310,600 $119973 | $682,052
S010-11 | $L.033,000 31,033,000 535,875 51,058,825 $309,900 5119973 | 3628052
. L. h
TOTALS | 510,373,000 $0 | $2,912,391 | $13,285.391 | 53,111,500 | $1,079,757 | $8,344,809 ;
Town of Pelham Page t. FINAL
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Pelham Municipal Facilities

20 Year Bond Schedule

Bond: $5,597,383. Interest rate: 3.15 to 5.00 {Adjustable Rate)
. BOND AMT. TOTAL | STATEAID | IMPACT DISTRICT

YEAR | PRINCIFAL | prmamnInG | INTEREST | cogr FEES COST
2003-04* " 277.383 5,597 383 212,161 489,544 N/A N/A N/A
200405 280,000 5,320,020 203,840 483,840 N/A N/A N/A
2005-00 280,000 | 5.040,020 195,440 475,440 N/A N/ A N/A
2006-07 280,000 | 4,760,020 187,040 267,040 N/A N/ A N/A
2007-08 280,000 4,480,020 178 640 458,640 N/A NfA N/A
2008-09 280,000 4.200,020 170,240 450 240 N/A N/ A N/A
2009-10 280000 | 3920020 361140 | 441.140 N/ A N/ A N/A
2010-11 280,000 3640020 151,340 431340 N/ A N/ A NjA
2011-12 280,000 3,360,020 141,540 421.540 N/A N/A N/A
2012-13 280,000 | 3,080,020 131.040 411,040 N/A N/A
2013-14 280,000 | 2,800,020 120,540 400.540 N/ A N/A
2014-15 "~ 7280.000 i 2,520,020 109,340 389,340 N/A N/A
2015-16 280,000 | 2.240,020 98,140 378,140 N/A N/A
2014-15 280,000 ' 1,960,020 56,940 366,940 N/A N/ A
2016-17 280,000 1,680,020 75,460 355,460 N/A N/A
2017-18 " Z80.000 1,400 020 63,560 343,560 N/A N/A |

(201819 | 280,600 [~ T1.120,020 51,520 331,520 N/A N/A
2019-20 280,000 840,020 39,200 318,200 N/A N/A
2020-21 280,000 560020 26,600 306,600 N/A N/A
2021-22 260,000 280,020 12,300 233,300 N/A N/A

| TOTALS 5,597,383 0 2417021 | 8,014,414 N/A N/A N/A ]

* - 2003 is scheduled the beginning year of the Municipal Bond payments. Table 3,1, 8, Pg. é
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From:

Date:

Re:

Board of Selectman
Pelham Budget Committee
Pelham Planning Board
Chief David Fisher

Tom Gaydos

CIP Committee
06/13/03

Fire Department Station needs

With so many studies still in progress on such necessary needs as a new High School and desirable needs
such as Kindergarten, Senior Center and Recreation Center, this year’s CIP has been challenging to say
the least since accurate cost numbers for these items are unknown at this time.

Based on the current lack of important information on these jtems and the likelihood that most of them
will go forward in the future when more definitive information is known, the CIP Committee would like
to recommend to the Fire Chief, Board of Selectman and Budget Committee that you go forward this ycar
with plans to ask Pelham voters to approve funding to build and finance via a 10-year bond both 2 sub
fire stations and a new primary fire station. Our reasons for requesting your urgent attention to this
project, this year, are as follows:

7

)

8)

Pelhain has built over 330 new homes in the last 3 vears and providing ambulance, fire and
rescue services to these new homes as well as the additional ones that will be built in the next few
years is vitally important.

‘The C1P Comnuittee identified less than 2 years ago that the current primary Fire station was at -
capacity to serve the town of Pelham and recommended an impact fee to cover the cost of
building a new one along with additional sub fire staticns to provide coverage on the outskirts of
town, Both the Pelham Planning Board and Board of Selectman adopted this impact fee schedule.
This Impact fee has already collected over $175,000.

The impact fee schedule adopted will pay almost 100% of the cost to build and equip the 2 sub
fire stations and approximate 55% of the cost to build the new primary station in the years ahead.
The Municipal Building Committee identified critical shortcomings in the current central fire
station that cannot be rectified on the existing site because the site is too small. Several of these
shortcumings swill not allow the Fire department to meet certain Fire safety requirements that are
mandated.

The existing primary station needs substantial renvvations that have been identified to cost
approximately $207,000. This represents over 20% of the taxpayer costs to build a new central
station. The CIP Committee feels this is a poor use of taxpayer dollars.

With the likely decision soon to either build a new Pelham High Schoel or a new Pelham
windham Regional High School, the CIP Committee feels that having the proper ambulance, fire,
life safety, and rescue resources in place first should be a pre-requisite.

The total cost of building a new central station and 2 sub fire stations is roughly $4.1 million
dollars. Ata current quoted Municipal borrowing interest rate of 2,.3% the annual payment on a
10-year bond is approximately $460,000 with 1/3 or $150,000 per year coming from impact fees.
This leaves an annual payment of approximately $310,000 to be expended.

The reduction in the cost of the existing Elementary School Bond between now and the first
payment due on the new Fire station bond of $116,000 and the elimination of the existing road
bond this year of $110,313 will pay most of the town's portion of the tax impact the first ycar for
this project. Subsequent reductions in all existing bond payments going forward will more than
cover the new bond payment and thercfore having virtually no additional tax impact to Pelham
taxpayers if this project is funded this year.

Town of Pelham Page 1. FINAL
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9)  Replacement of the existing contral station in the center of town would allow the Board of
Selectman to get a more up to date traffic study completed in the center of town and aid both
them and the Pelham Planning Board to better determine a proper long term solution to solve the
traffic problem that has been identified in this area.

If the town approves a plan to provide sub fire stations and a new central station along with the
Fire Chief and Planning Boards diligence in requiring water storage in Cisterns on all new
subdivisions, there is a strong possibility that the town’s insurance rating can be raised affording
homeowners a reduction in cost to their existing homeowner policies due to the increase in fire
safety

10

=

While there needs to be more public discussion and hearings on the location of sub fire stations and a new
central fire station, the CIP Committee sees a unigue opportunity to provide necessary and desirable fire
and life safety protection for the town, pave the way for a solution to town center traffic problems, and
put in place the ambulance, fire, rescue and life safety needs to properly protect future projects like the
new High School with little impact to Pelham taxpayers it this plan is adopted and funded this year.
Waiting to build the fire stations over time would result in a significant increase in cost and predicting the
tax impact of these increases can't be known today. We urge your strong support.

Bill Scanzani

Chair- CIP Committee

#2551-25b

Town of Pelham Page 2. FINAL
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TOWN OF PELHAM

6 Village Green
Petham, New Hampshire 03076

PLANNING DEPARTMENT
2003 ANNUAL REPORT

This year was another year of change for the Planning Department. The Depariment experienced
two (2) Planning Directors, two (2) Interim Planning Directors, one (1) move to the new Municipal
Building, and one (1) monumental conversion in the way the Department organizes its fiies and property
records. Clay Mitchell and Ben Frost offered their assistance as interim Planning Directors, replacing Amy
Alexander, from June through October, until I was hired as the Planning Director.

Perhaps the most significant change within the Department was the move to the new Municipal
Building in December. The Planning office is a spacious, open office that provides for a much more
functional work environment for the Department. In conjunction with the move, the Department integrated
the separate filing systems of the Planning Board, Board of Adjustment, Conservation Commission,
Building Department, Planning Department, and Health Officer into a unified filing system. This new
system, organized by Map and Lot, will provide for quick and easy accessibility to any and all applications,
documents, or permits thal are associated with a particular parcel. This system will also help to better
coordinate the activities and decisions of the different Boards. Each file contains an application
(subdivisien, site plan, building permit, variance, special exception, dredge & fill, etc.) with associated
plans and documentation. Although over 3,500 files have been converted so far, the process will continue
into 2004.

Despite the changes, this Department continues to provide a high tevel of customer service through
the cfforts of Jennifer Hovey, Planning Assistant, and Sandra Leveque, Code Administrative Assistant,
who also provide assistance to the Planning Board, Zoning Board of Adjustment, and Conservation
Commission. Our part time inspectors Roland Soucy (Building), Tim Zelonis (Electrical), Walter Kosik
(Plumbing), and Paul Zarmowski (Health Agent/Officer) continue to service the steady growth in
development experienced by the Town. In 2003, there were 126 single family home building permits and
140 Certificates of Occupancy tssued.

Victor Danevich continues to maintain the Petham Planning Department website, updating the site
with agendas, minutes, Town maps, ordinances, aid other information related to this department, Look for
more changes to the website in 2004 as we seek to expand the site by providing links to view subdivision
and site plans that are under consideration by the Planning Board.

This Department would like to extend its thanks to those volunteers who helped in the conversion
process of the files in conjunction with the move to the Municipal Building. We greatly appreciate their
willingness 1o give of their time and we could not have made the transition without their assistance.

Respectfully Submitted,

Wt ™A

William D’ Andrea
Planning Director

Planning/Building Dept. 635-7811/ Fax 635-6954
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BUILDING DEPARTMENT OFFICE HOURS

MONDAY, TUESDAY, WEDNESDAY, THURSDAY, FRIDAY

8:00 A.M. - 4:00 P.M.

All work performed in the Town of Pelham must meet current Building
Officials Code Administrator (BOCA International, Inc.) National Building
Code, National Electrical Code and National Plumbing Code.
INSPECTORS
Roland J. Soucy

Building Inspector/Code Enforcement Officer

Appointed April, 2003

Timothy Zelonis
Electrical Inspector

Appointed April, 2003

Walter Kosik
Plumbing Inspector

Appointed April, 2003
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BUILDING DEPARTMENT
ANNUAL REPORT

2003

STATISTICS OF 2003 BUILDING PERMITS ISSUED

Commercial 0
Single Family Dwellings 126
Duplex 0
Elderly Housing Units 0
Accessory Dwelling Units 4
Additions a3
(Garages 27
Sheds/Barns a0
Decks/Porches 27
Septic Repairs 31
Signs 8§
Pools 63
Wells 119
Foundation Cnly 1
Vendors 0
Cenrlificates of Occupancy (Commercial) 14
Miscellaneous; includes alterations, permit renewals, chimneys a7
fireplaces, razing of buildings and demolitions

Total Building Permits lssued 628
Total Electrical Permits Issued 445
Total Plumbing Permits Issued 439
Building Permit Fees Collected $121,615.00
Fines Coflected $3,081.00
Electrical Permit Fees Collected $20,975.00
Plumbing/Propane Fees Coliected $16,425.00
Reinspection Fees Collected $4,625.00
Certificate of Occupancy Fees Collected $625.00
Impact Fee's Collected $590.032.00
Total Revenues Collected $757.428.00
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PELHAM

POLICE DEPARTMENT

14 VILLAGE GREEN
PELHAM, NEW HAMPSHIRE D3076
Telephone (603) 635-2411  Fax (603) 635-6959

Chief of Police
EVAN E_J. HAGLUND

To the Honorable Board of Selectman and Citizens of Pelham:

It i3 with great pride that I present to you the year 2003 report of the Pelham
Police Department.

Our new police station was completed with our department moving from the old
police and fire station into our new quarters at the end of July. Our department is grateful
to the citizens for all of their support in having this project come to fruition. Our facility
is now state of the art with an updated communications system providing increased safety
for our police officers and the community. The detention lockup area has been recognized
as a model design by federal officials in the securing of juveniles. A community meeting
room is available 24 hours a day for community groups to meet in. This room is equipped
with full media and is capable of live cable broadcasts as well. I must say that this room
has become the most sought after meeting room for the public and we are very proud to
be able to offer it to our community. Our department now has a full media in-service
training room for officers as well as a new exercise and fitness area.

All of the furniture, audio visual media and fitness equipment purchased to outfit
our station were paid with federal asset forfeiture funds saving the taxpayers of Pelham
over $160,000,

This year on the warrant is an article asking the voters to continue with the School
Resource Officer position within the Pelham police department. This issue is on the ballot
as a result of a new state law that requires all grant funded positions whose funding is
changed to be brought to the voters for approvel in order to continue the position.

In March of 2000, our community voted to approve the police department to seek
a grant for a School Resource Officer position from the Federal government in the
amount of $125,000. This grant was to cover the salary requirements of this position over
three years, but as a condition of the grant the Town was obligated to retain the School
Resource Officer for a fourth year at our expense. If the Town fails to continue with this
program and approve the article before us this year then we would be required to repay
the Federal government the $125,000 received as indicated in the provisions of the grant
agreement.

This position has allowed the police depariment and schools to open a line of
communications that never existed before the implementation of this position. This line
of communication doesn’t only exist with the faculty, but extends to the students and
parents as well.
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On a daily basis our School Resource Officer can be found assisting students and
faculty with any number of issues or concerns. These issues can range from minor
questions to asking for assistance to even assisting as a sports coach. This position has
shown both the parents and the children that there is more to police work then just
arresting people.

Our School Resource Officer has become a role model, an educator, a counselor,
a coach, a friend, a police officer and much more to numerous faculty, students and
parents within our community.

I ask for your continued support for this position at the upcoming town meeting.

Our department has received over $6,000 in State grant funds for our Off
Highway Recreational Vehicle enforcement program. This program has been effective in
reducing illegal OHRV operators and damage done to our town’s parks and property.

Traffic and growth concemns facing our community continue to challenge us daily.
We have been able to apply for Highway Safety grants addressing additional traffic,
D.W.I and seat belt enforcement programs targeting areas of concern.

Our department was honored to have place third and fourth from police

departments throughout the State during the State of New Hampshire's two recent
enforcement blitz periods pertaining to Child safety restraints.
In addition to enforcement programs, our department now has two officers trained and
certified in the inspection and proper installation of child safety seats in your vehicle.
Please contact our department if you wish to have your child safety seat inspected or
instalied.

As in past years, our criminal burcau was very busy during 2003. The criminal
bureau is responsible for investigating any incidents that require resources or expertise
beyond the capabilities of our patrol division. Some of these incidents include assaults,
robberies, sexual crimes and various property crimes, such as burglaries and thefts.

Through diligent investigation the criminal bureau made numerous arrests for
these types of crimes including residential burglars and organized groups of construction
materiaf thieves,

Another duty of the criminal bureau is the investigation of vice type crimes,
including such offenses as gambling and narcotics. Pelham is not immune to these types
of crimes, in fact during 2003 the criminal bureau served several search warrants and
arrested a number of persons for operating illegal gambling establishments and for the
distribution of narcotics from various businesses and residences resulting in the seizure of
over $5000. in cash and property. Proceeds of these investigations are used to offset costs
for future investigations.

We have discovered through our investigations there is an increase in street gang
related crime in Pelham. As these groups are pressured by surrounding police
departments they expand their area of operations. Our department is committed to
addressing this problem and as such we have begun fraining our patrol officers in
identifying potential gang members. We also have two officers assigned to the Essex

164



County Gang Task Force in order to assist in addressing this tssue. This is an area where
resources must be used to combat these concerns.

As our department and community grow, the members of the Pelham Police
Department remain committed to serving our Town with the highest degree of dedication
and professionalism.

Our department has achieved great success over the last few years and we are
extremely appreciative of the continual support we receive from the ¢itizens we serve.

Respectfully submitted,

GoodEFH

Evan E.J. Haglund
Chief of Police
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Members of the Pelham Police
Department

Chief of Police
Evan E.J. Haglund

Lieutenant
Joseph A. Roark

Sergeants
Michael A. Ogiba, D. Gary Fisher, Prosecutor

Andrew J. McNally, Michael J. Pickles,
Joseph G. McDowell

Master Patrolman
Kenneth H. Owen, Dennis J. Mannion

Patrolman
Dennis P. Lyons, Glenn E. Chase, Eugene H. Stahl II1,
Christopher E. Kelly, James J. Johnson, Matthew L. Moore

Detective
Timothy L. Kelleher

School Resource Officer
Anne T. Perriello

Animal Control Officer /Special Police Officer
Timothy D. Vincent

Communication Dispatchers
Jonathan M. Goldman, Ryan C. Boda, Adrian G. Davenport

School Crossing Guards
Jennette P. McCoy, Joan B. Davis, Christopher Sintros

Administration
Laurette E. Poleatewich Office Manager, Brenda M. Rizzo Records Clerk
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CATEGORY 2003 2002 2001 2000

M/Y ACCIDENTS: 98 292 288 230
DOMESTICS: 182 132 130 239
HARASSMENT: 64 83 67 64
THREATENING: 63 28 36 35
BURGLARY: 38 49 18 12
ASSAULTS: 23 56 16 13
JUVENILE INCIDENTS: 120 58 125 18
SCHOOL INCIDENTS:

High School 239 117 159 97
Memorial School 189 61 69 23
Sherbume School a7 35 12
Elementary School 43

THEFTS: 135 67 124 85
VANDALISM: 213 143 142 102
AUTO THEFT: 20 29 12 15
ARSON: 0 0 0 0
SEX OFFENSES: 5 9 11 8
DRUG OFFENSES: 121 90 54 38
WEAPON OFFENSES: 8 9 4 2
D.W.L 146 97 38 35
M/V SUMMONS: 692 650 519 633
M/V WARNINGS: 1982 3390 2553 2554
FRAUD: 36 13 37 4
PARKING TICKETS: 122 160 96 72
ANIMAL CALLS 982 1005 1250 1137

TOTAL CALLS RESPONDED TO BY OFFICERS:
25,908 17,103 19,623 17,752

MISCELLANEOUS GENERAL CALLS ;
10,346 * 22,518 11,962

TOTAL CALLS HANDLED BY POLICE DEPARTMENT:

36,254 Ll 42,537 36,175
* Totals not available this year due to new software change
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HAM SENTOR CENTER
Fieht Nashiee Renadd
Policcin. NH O 136076
Felo Hndnas INn
Faxs Huy AN nuTY

PELHAM SENIOR CITIZENS ---- 2003 ANNUAL REPORT

In the year 2003 we lost eighteen member of the Senior Center. A few of these
members were particularly near and dear to us because they were very active
supportersivolunteers. Mike Marcinkowski, Frank Atwood and Russ Button will
be greatly missed by our organization because of their outstanding participation
and contributions. As is customary for ali members, money is donated in their
memories to the Pelham Firefighters Medical Emergency Fund. Again the Senior
Center was the recipient of several bereavement donations. The money is
always used to benefit our seniors and we are sincerely appreciative.

Servicelink is still being offered as a program available for connecting people with
services to fit their needs. Their representative is at the Senior Center on Fridays
from 10:00 AM until 2:00 PM. We are very pleased to have this connection with
a statewide program that has been so successful in helping pecple

A new roof has been put on our entire building and it seems to have solved our
ice backup problems. No more leaks! Our building also seems to stay cooler in
the summer and warmer in the winter, a much needed and appreciated
improvement.

My association with the National Institute of Senior Centers continues to be a
valuable source of contacts and information. Conferences that | attended last
year were in Chicago and St. Petersburg, Florida.

Please check with the Senior Center when making travel plans as we have many
inexpensive trips to offer. Many of them are all inclusive with meals, lodging,
entertainment and transportation all part of the package. We also run a monthly
bus to Foxwoods which has proven to be very popular. Anocther monthly trip is to
the movie theater in Lawrence which features a classic movie for only $1.00!
Call the Center for more information.
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The nutrition program is still operating Tuesday through Friday and continues to
be very popular. Suggested donation for a meal is $3.00 and you must be sixty
years of age to participate. However, you may become a member of the Senior
Center at age fifty-five. Dues are $5.00 a year and qualify you for many benefits
including a monthly newsletter. At the age of 85 you will automatically be
enrolled as a free lifetime member.

Qur membership is currently 655 people and it is a pleasure to serve the seniors
of Pelham. Please feel free to drop in at anytime during the week between 8:00
AM and 2:00 PM. We iove to welcome new members and as many of our

established members can tell you, this is truly a “home away from home” for
many of our senior population.

Respectfully submitted,
Susanne Hovling

Director, Senior Center ~
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Town of Pelham
Solid Waste Facility

Bruce A. Mason Phane: 603-635-3954
Superintendent Fax: 603.635-8274
& Village Green email: selectmen@pelhamweb.com

Pelham, NH (3076

Transfer Station Report
2003

Your Transfer Station had an increasingly busy year. Trash received amounted
to over 25% more than received in 2002. Going back three years we averaged
the tonnage increases to present. We have averaged a 22% growth in trash
received for 3 years and project that increase to continue into 2004. The bright
side of this is cur tipping fees were negotiated lower by $8 per ton, which will
help offset some of the growth.

With the increase in trash, we also see more of everything else. Everyone that
uses the Transfer facility should be aware that the more you recycle the lower
our costs to operate. Some items we receive generate income for the Town.
Aluminum cans, aluminum, brass and copper are the biggest generators of
ncome for the Town.

Some of our recyclables have no tipping fees to dispose of. Some of our
recyclables have a lower tipping fee to dispose of than what it costs to dispose of
our trash. If more recyclables were removed from your trash, our trash disposal
costs would go down. Tipping fees for recyclables go from: $0 to $45 per ton for
disposal. So when you recycle you save anywhere from $20 to $85 perton. All
recyclables do have a haul fee associated with them, as does the trash. Even
with that, recycling saves money.

The employees at the Transfer Recycling Facility work hard to enforce the rules
and regulations adopted by the Town. To remind everycne, we operate with a
State issued permit. The rules and regulations adopted by the Town are
governed by State and Federai regulation. On many things we have no choice in
what we have to do. Please understand that. If you are not familiar with the do’s
and don't's of your Solid Waste Facility, please pick up a set of regulations and
talk to the employees that work at your facility. They can be very informative.
Also check your permit to use the facility. It should be green and white and say
Pelham, NH Solid Waste Permit. The old Incinerator permits are no longer valid.

Thank you to those that co-operate. Thank you to my employees that keep your

facility the clean and safe facility it is for your use. | also wish to thank the Board
of Selectmen for their support.

et —

Bruce Mascn, Superintendent
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SHERBURNE HALL

The Sherburne Hall Commiitee was appointed by the Board of Seleciman to
determine the potential uses for the space formerly known as the gymnasium / cafeteria at
the E.G. Sherburne School. The Committee has been interviewing individuals and groups
currently active with in the community end those who are forming groups that would
benefit from the use of that space. The opportunitics for our community are endless.
Possibilities include: drama clubs, school band and choral group shows, awards nights,
Community Theater, viewing of classical movies, poetry readings, end many more. The
Hall wil} also serve as the new horme for the Sclectmen’s meetings, Board of Adjustment
meetings, Town Meeting, the Planning Board meetings, Conservation Carnmission
meetings, and any other town group that may want to meet.

The Committee is also charged with the task of renovating the hall. Currently, the
Committec is preparing en in-depih proposal for the renovations of the Hall to submit to
the Board of Selectman. An architect has provided conceptual drawings that elicit the
vision that the Committee shares for the overall design of the hall, The end resalr will be
a wonderful space that the community will be able to use and enjoy for many years to
come.

It is the goal of the Comumittee 0 privatcly raisc any and all funds necessary for
the renovation of Sherburne Hall. In addition, the Committee will seek grant money that
maybe available to bring the Arts and other cultural enrichment programs 1o our
community.

If you would like further information about the Tenovatien project, or woutd like
to lend your support, please feel free 1o contact one of the Committes members listed
below. Please feel free to visit our web site at; www.sherbumnehall.org. 'We thank you in
advance for your support,

The Sherburne Hall Committee:
Charlenc Takesian, Chair
Selectman, Bill McDevitt
Eleanor Burton

Tom Collins

Glennie Edwards

Laurie Hogan

Joyce Mason

Charlic Mooskian
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Town of Palham

Employee Gross Wages
As of December 31, 2003

2003 Salary

Embloyee Name Year-fo-date
3 2.898.00
§ 2538684
$ 29.00
$ 44.31
$ 3334738
$ 6,485.45
$ 60.00
$ 3.990.00
$ 7.405.83
$ 2493804
$ 8.435.32
3 949,23
$  29.296.35
$ 6,470.64
$ 240.00
$ 17,693.52
3 77.30
3 2,869.44
$ 2834920
3 1.074.19
Bergeron, Jean Guy 3 900,00
Boda, Ryan C. $  26Bés.14

$

$

$

$

$

$

$

$

3

$

3

$

$

$

$

$

$

3

$

$

3

$

Adams, Jeffrey J.
Alexander, Amy L.
Ali, Lynda P.
Allen, Orie E.
Atwood. Gregory P.
Overtime pay & Special pay
Aubrey, Georgette
Auverbach, Marsha
Avery, David
Barett, Anne
Overtime pay & Special pay
Barrett, Paul D.
Barrett, Ralph
Overtime pay & Special pay
Beane, Emmett L.
Beauregard, Jo-Ann
Becuregard, Josh
Belcher, Stephen J.
Bergeron, Jean Claude
Overlime pay & Special pay

Overtime pay & Special pay 17.99%.66
30.873.09
699272
21.991.92
377196
62.79
1,971.57
948.85
1.696.50
1,587,465
14,804.83
1.767.94
29.210.19
13.642.09
1.971.23
1.212.75
33.915.18
1.304.25
4182582
16.357.56
925.98
5.174.40

Bonnell, Brandon

Overtime pay & Special pay
Borders, Timothy

Overtime pay & Special pay
Bourgeois 5r. Robert J.
Boyden, Julie
Boyle, Kevin
Bridgeford, Willlam
Bruneile, Michelle M.
Buckley, Shawn

Overtime pay & Special pay
Cahalane, Sieven A.

Overtime pay & Special pay
Cares, Jonathan K.
Carnazzo, Cristina
Carr, Kathleen
Carm, Michael L.
Cashman Jr., Raymond

Overtime pay & Special pay
Cashman, Jean
Cashman, Raymond J.
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Town of Pelham
Employee Gross Wages
As of December 31, 2003

Employee Name
Catalano, Peter
Cate, Stephen
Chase, Glen
Overtime pay & Special pay
Chatel, Robert B.
Overtime pay & Special pay
Christie, Andrew
Cobb, Mark
Overtime pay & Special pay
Costa, Timothy J.
Cosfigan, Judith A,
Cote, Albert
Couraunis, Laurie
Crawford, Sandra
Currier, Herbert Jr.
D'Andrea, William R.
D'Arcangelo, Donna
Danevich, Victor
Davenport, Adrianne G.
Overlime pay & Special pay
Davis, Joan B
Demers, Gilles
Derby. Richard
Deschene, Robert E.
Qvertime pay & Special pay
Doherty, Linda 7.
Downing, Damren
Drelick, Rebecca
Ducharme. Michael N,
Edwards, Glennie
Edwards, Lori A.
Fancher, Mark
Farwell, Allen M.
Farwell, Daniel M.
Overtime pay & Special pay
Fehmel, Erik
Ferreira Jr, Francis M.
Overtime pay & Special pay
Fisher, Brenda A.
Fisher. D. Gary
Overtime pay & Special pay
Fisher, Ernest D.
Foley, James
Overtime pay & Special pay
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Year-to-date
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1.101.59
221.00
40.446.76
23,803.98
47.316.7%
18.631.28
101.75
40,736.37
3.619.11
957.01
36.615.80
3.839.28
2.034.00
1.905.45
178,26
13,662.60
741.00
900.00
696133
5,288.28
9.045.97
883.92
200.00
3.775.39
53702
7.288.31
1,703.33
2,720.30
5324.00
2012.14
911.25
8,150.70
9.725.7%
33.445.50
5.739.55
1.137.87
39.344.00
12,797.75
422,85
49.250.71
3512278
62,542.52
12,728.10
2,458.85



[ewn of Pelham

T T

As of December 31, 2003

2003 Salary

Employee Name Year-to-date
Foley. Robert E. $ 17.807.64
Foss. Donald Jr. 3 332.10
Foss, Donald E Sr. % 48,349 20
Qvertime pay & Specidlpay  $  11,364.96

Garland, George $ 6.345.08
Gaydos, Thomas $ 6517313
Gibson, William H. $  10.280.71
Gillan, Eric $ 4,338.91
Goldman, Jonathan $ 32,239.461
Qvertime pay & Special pay $  21.552.54

Greenwood, James $ 2396963
Grenda, Marilyn $ i,259.39
Haglund, Evan E. J. $ 69,512.24
QOvertime pay & Special pay 3 3.478.50

Halko, Hotly 3 5.166.10
Hallenborg, David G. $ 1,199.00
Hand, Angela 3 2.455.28
Hanegan, Richard §. $  34.289.80
Qvertime pay & Special pay 3 11,422.81

Harper, Andrew 3 588.00
Harper, Bryan 3 2,039.30
Hodge Jr., John $ 2.346.40
Overtime pay & Special pay $ 1.771.49

Hoffrman, Craig % 34,094.80
QOvertime pay & Special pay 3 %,178.40

Hoffman, James $  32171.44
Overtime pay & Special pay 7.421.54

Horgan, Christine $ 1.916.28
Hovey, Jennifer 3 3499622
Hovling, Susanne C, 3 34,172.10
Husson, Eleanor $ 579.99
ignatewicz, John W. $ 3462433
Qvertime pay & Special pay 3 9.380.06

Jewett, 8ruce $ 74%.50
Johnson, Amy E. 3 585.40
Johnsen, James M. $ 1323285
Overtime pay & Special pay $ 3.276.42

Johnsen, Lindsay 3 1,417.00
Keating. Joseph L. $ 8,520.51
Overlime pay & Special pay $ 1,226.34

Kelleher, Timothy $ 3983932
Overtime pay & Specialpay $ 3800598

Kelley, Betteann J. $ 2718712
Kelly. ChristopherE. 5 3189377
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Town of Pelham
Employee Gross Wages
As of December 31, 2003

2003 Salary

Employee Name Year-to-date
Overtime pay & Special pay $ 13.598.18

Kempton, Pamela A. £ 32,197.20
Overtime pay & Special pay 3 2.720.36

Kierstead, Melissa A. $ 84.00
Kivikoski, Michael $ 1.938.60
Kosik, Thomas J. Jr. $ 643.50
Kosik, Walter J. b 7.649 64
Kulick, Christopher J. $ 1.003.38
LaRose, Audrey § 3154530
Lamontagne, James $ 1.145.03
Larson, Jenny $ 3.004.56
Law, Janathan P. $  32,496.00
Overtime pay & Special pay $ 8,685.02

LeBel, Gavin M. $ 1,51515
Lemjeux, John $ 2,236.00
Lepore, Andrew $ 541.75
teveqgue, Sandra $  30,023.04
Lang. Robert $  29.984.40
Overtime pay & Special pay $ 2,038.10

Lowe, Jonathan $ 1,041.00
Lowe, Martha A. $ 2,091.60
Lynde. Hal 3 1,200.00
Lyons, Dennis P. $  42.118B.65
Mailay, Regina $  28.280.80
Overtime pay & Special pay ' 1,729.80

Mannion, Dennis J. § 443363
Overtime pay & Special pay 3 15170.74

Marcum, Daniet $ 1,638.00
Marsden, Dorothy A, $  45%03.35
Mason, Bruce A. $ 4425247
Mastropiero, Howard $ 347.43
MecCoy, Jeannette P. $ 717.75
MecDevitt, William $ 200.00
McDowell, Joseph § 4431284
Qvertime pay & Special pay 13 37.720.80

Mcinerney, Jacguelyn $ 887.94
MeNally, Andrew J. 3 49.688.18
Overtime pay & Special pay 3 50,061.69

McNamara, Maureen C. $ 37.158.75
Mercado-Bell, Cynthia $ 1,694.25
Michaud, Chery! $ 3.582.25
Midgley, James F. $  41.158.92
Overtime pay & Special pay $ 13,492.61

Midgley. Jeannette K. $ 1,728.82
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Town of Pelham

!mp oyee ems woqes
As of December 31, 2003

Employee Name

Mierswa, Jacquetyn
Mitchell, Clayton R.
Molloy, Michael
Molloy, Robert
Molloy, Susan
Moody, Jasen
Moore, Charlotte
Moore, Matthew L,
Morrissette, Diane
Murphy, Francis C.
Nangle. Mary
Nashawaty, Donna
Naves, Manuel
Naves, Michael
Neskey, Lamy

Nobrega, Arthur
Normandin, Lee
O'Hearn, Kelly
QO'leary. James
Qgiba, Michael A.

Owen Jr, Kenneth H.

Paquin, Brad
Pemiello, Anne

Phillips. Comene
Phillips, Katring
Pickles, Michael Jr.

Poleatewich, Laurette E.

Provencal, Themas
Reardon, Janet G.
Resmini, Jennifer
Resmini, Kathleen
Richardson, Jamie
Rizzo, Brendd M.

Roark, Joseph A.

Roy, Thomas
Ryan, Thomas

Qvertime pay & Special pay

Overtime pay & Special pay

Qvertime pay & Special pay

Overtime pay & Special pay

Qverlime pay & Special pay

Qvertime pay & Special pay

Overlime pay & Special pay

Overtime pay & Special pay
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6,143.18
5.728.56
1,257 00
2,254.50
5.278.50
3.304.17
2,288.56
843,87
30.638.03
2.309.40
1,573.25
3.840.00
951.31
24.15
34,458.96
3.775.19
749.15
2,643.18
1.584.88
4,808.57
48,779.70
23.835.83
44,394.12
19.562.64
1.442.00
34,294.92
25,249.77
425.15
131.41
44,236.64
29.167.47
39.239.84
11,026.36
1,273.72
40,821.50
1,766.00
1,954.14
3.396.00
31.844.37
4,850.95
58,478.07
4,851.50
414,32
32.607.68



Town of Pelham
Employee Gross Wages
As of December 31, 2003

—_Employee Name
Overtime pay & Special pay
Scanzani, Philip
Scanzani. Shawn M.,
Schedeter, Christine M.
Sehovich, Jessica
Shams, Arya
Sinclair. Paul E.
Sintros, Christopher
Slattery, Julie L.
Soucy, Roland J.
Sousq, Audrey £,
Spadoro, Jason
5t. Cyr, Patricia
Stahl, Eugene
Overtime pay & Special pay
Sutcliffe, Annette
Takesian, Charlene
Tirrell, John H.
Overtime pay & Special pay
Trepanier, Ernest
Tryon. Casey
Tryon, Robert W.
Tuck, Joan
Tudisco, Gayle
Valley, Mykael },
Vincent, Timothy D.
Overtime pay & Special pay
whitney, Michael
Whitney, Robert G,
Wilkis, Charity
Zelonis, Timothy
TOTAL TOWN WAGES

178

2003 Salary
Year-to-date

3.244.51
510.90
93.60
?17.13
205275
1.163.50
23575
2.928.42
1,754.38
20.876.80
889.6%
1,186.50
1.986.74
33.899.85
18.244.10
31,522.25
4,558.37
46,411.92
13,996.68
315012
1.563.75
37.719.80
105.09
42,807.57
487.50
34.622.20
21.017.02
1,564.50
1,792.00
B.692.66
11,267.84

e
3,472,140.62



State of New Hampshire
Bureau of Vital Records and Health Statistics

RESIDENT BIRTH REPORT
01/01/2003 - 12/31/2003

6L1

--PELHAM--
SFN Child's Name Date of Birth Piace of Birth Father's Name Mother's Name
2003200004  CURRAN, MADISON ROSE 01/01/2003 MELRQSE, MA CURRAN, KEVIN (URRAN, STACEY
2003200008  LUNDIN, BROOKE DIANE 01/02/2003 BOSTON, MA LUNDIN, MICHAEL 1 1NDIN, KARIE
2003000078  BERARD, EMILY ANN 01/03/2003 NASHUA, NH BERARD, JOHN BERARD, PAULET T
2003000082  PIKE, JUSTIN DANIEL 01/06/2003 NASHUA, NH PIKE, KEVIN PIKE, MELISSA
2003200035  JOZOKOS, CALVIN TIMOTHY 01/19/2003 LOWELL, MA JOZOKOS, TIMOTHY I0Z0KOS, SHARORM
2003000626  PACHECO, CANDACE MARIE 01/10/2003 NASHUA, NH PACHECO, MICHAEL PACHECO, ANNE MARII-
2003000352 ARURI, ZAYN NAI 01/10/2003 NASHUA, NH ARURI, JAMAL IGRAM, MONA
2003200038  FLANDERS, LILLIAN GRACE 01/11/2003 BOSTON, MA FLANDERS, JAMES FLANDERS, 10Y
2003200039  FLANDERS, MICHAEL JAMES 01/11/2003 BOSTON, MA FLANDERS, JAMES I ANDERS, J(Y
2003000396 COOK, AIDAN PATRICK 01/1472003 CONCORD, NH COOK, 5COTT 00K, PATRICIA
2003200066  HODGE, ELIZABETH LEE 01/15/2003 LOWELL, MA HODGE, JOHN AQDGE, NANCY
2003200087  SAUER, ROBERT JOSEPH 01/22/2003 CAMBRIDGE, MA SAUER, JOSEPH SAUER, KELLEY
2003000692  STROUT, ANDREW THOMAS 01/23/2003 MANCHESTER, NH STROUT, RONALD AAYES, JENNIFER
2003200101 IRIA, MIGUEL ANTONIO HERNANDEZ  01,27/2003 LOWELL, MA IRIA, PAUL IRIA, VERONICA
2003001451  VERHEYEN, ANABELLA ALANA 02/04/2003 NASHUA, NH VERHEYEN, DAVID VERHEYEN, JESSICA
2003001452  VERHEYEN, ETHAN JULES 02/04/2003 NASHUA, NH VERHEYEN, DAVID VERHEYEN, JESSICA
2003001551 SURPRENANT, JOSHUA GERALD 02/06/2003 NASHUA, NH SURPRENANT, CHRISTUPHER “URPRENANT, DEANNA
2003001553  REARDON, CONNOR PATRICK 02/07/2003 NASHUA, NH REARDON, MICHAEL REARDON, LINDA
2003200157  BEAUDRY, KAILEE MICHELLE 02/07/2003 LOWELL, MA BEAUDRY, KEITH BEAUDRY, MICHELLI
2003001248  LAPOINTE, JACQUELINE MARIE 02/09/2003 NASHUA, NH LAPOINTE, PAUL LAPOINTE, THERFSA
2003200159  FULLER, NORA ELIZABETH 02/09/2003 BOSTON, MA FULLER, MICHAEL. FULLER, CATHLEY S
2003200175  DEBRUM, JOHN ANTHONY 02/12/2003 LOWELL, Ma DEBRUM, CARLOS 1)EBRUM, TRENF
2003200187  PATNODE, BROOKE ANN-MARJE 02/13/2003 METHUEN, MA PATNODE, EUGENE 1 AIREIFLD, LEA



081

SFN
2003001816
2003200190
2003200202
2003200218

2003001631
2003001899
2003002093
2003200273
2003200276

2003200282
2003002926
2003200358
2003200386
2003200394

2003200395
2003003640
2003200408
2003200425
2003004000

2003200471
2003200472
2003200486
2003200497

Child's Name
MOLETTIER], MEGAN ALEXANDRA
STEVENS, SARAH CRISTINE

VARZEA, ZACHARY THOMAS MELLO

CAWTHRON, JACKELYN CLAIRE

GALGAY, JORDYN HOPE
GOTSHALL, JACKSON ABBOTT
LAHER, ZACHARY WILLIAM
DELORETD, OLIVIA MARIE
FOYE, ISABELLE MARIE

CHENEY, TATUM ELIZABETH
BEFFRE, HAILEY MADISON
MARCUS, ISABELLA HAWLEY
BAXER, RYAN CHARLES
PAQUETTE, RICOLE ANNA

KELLY, LAURA JOAN

BUCKLEY, BRAY LYNN MICHELLE
MCMANLIS, CAMERON BRIAN
CRAVEN, MITCHEL ANTHONY
HANSFORD, CLAYTON ROBERT

WALSH, COLBY PATRICK
DAHLINGER, GWENYTH OLIVIA
HILLSON, KIRK DENNIS
ROLLING, CONNOR JOSEPH

Date of Birth
0271472003
02/14/2003
02/17/2003
02/20/2003

02/20/2003
02/25/2003
02/27/2003
03/07/2003
03/08/2003

03/10/2003
03/23j2003
03/26/2003
04/02/2003
04/03/2003

04/04/2003
04/09/2003
04/10/2003
04/12/2003
04/15/2003

04/23/2003
04/23/2003
04/27/2003
04/30/2003

State of New Hampshire

Bureau of Vitai Records and Health Statistics

RESIDENT BIRTH REPORT
01/01/2003 - 12/31/2003
~PELHAM--

Place of Birth
NASHUA, NH
LOWELL, MA
LOWELL, MA
CONCORD, MA

NASHUA, NH
NASHUA, NH
NASHUA, NH
WINCHESTER, MA
METHUEN, MA

METHUEN, MA
MANCHESTER, NH
WINCHESTER, MA
METHUEN, MA
LOWELL, MA

LOWELL, MA
NASHUA, NH
LOWELL, MA
LAWRENCE, MA
NASHUA, NH

LOWELL, MA
MELROSE, MA
WINCHESTER, MA
WINCHESTER, MA

Father's Name
MOLETTIERI, PASQUALE
STEVENS, SCOTT

VARZEA, JOAQUIM MANUEL

CAWTHRON, MICHAEL

GALGAY, CHAD
GOTSHALL, DAVID
LAHER, SAHAL
DELORETQ, JOSEPH
FOYE, RYAN

CHENEY, MATTHEW
BEFFRE, OWEN
MARCUS, STEPHEN
BAKER, CHARLES
PAQUETTE, KENNETH

KELLY, MICHAEL.
BUCKLEY, SHAWN
MCMANLS, JASON
CRAVEN, MICHAEL
HANSFORD, SCOTT

WALSH, TIMOTHY

DAHLINGER, JOHN
HILLSON, THOMAS
ROLLING, MICHAEL

Mother's Name
MOLETTIERI, SANDRA
STEVENS, HILARY
VARZEA, JACQUELINE
CAWTHRON, VALERIE

GALGAY, SANDI
GOTSHALL, ROBIN
LAHER, KAROLYN
DELORETQ, LAURA
FOYE, TERA

CHENEY, CHERYL
BEFFRE, CHERYL
MARCUS, TRACEY
BAKER, JEAN
PAGUETTE, CARGLE

KELLY, JEANNINE
BUCKLEY, ROBIN
MCMANUS, GINA
CRAYEN, KIMBERLY
HANSFORD, LISA

WALSH, KAREN
DAHUINGER, JULIA
HILLSON, KIMBERLY
ROLLING, ANN MARIE



State of New Hampshire
Bureau of Vital Records and Health Statistics

RESIDENT BIRTH REPORT
01/01/2003 - 12/31/2003

181

--PELHAM--
SFN Child's Name Date of Birth Place of 8irth Father's Name Mother's Name
2003200507  LEBLANC, JOELLE JEAN 05/0172003 METHUEN, MA LEBLANC, JONATHAN LEBLANC, LORI
2003200516  OSBORNE, ERIC DEANE 05/02/2003 METHUEN, MA OSBORNE, DEAN KEENER-OSBORNE, STACY
2003200523  WARREN, ZACHARY TERRIL 05/04/2003 WINCHESTER, MA WARREN, BRETT WARREN, SUZANNE
2003004422  BANCES, TOMAS ANGEL RAUM 05/04/2003 NASHUA, NH BANCES, RAUM BANCES, MERISSA
2003200525  NEVILLE, NATHAN COLBY 05/04/2003 WINCHESTER, MA NEVILLE, KEVIN NEVILLE, LAURA
2003200535  BAILEY, BRANDON JOSEPH 05/06/2003 LOWELL, MA BAILEY, KENNETH BAILEY, DEBORAH
2003200550  ALLARD, MADDISON OLIVIA 05/10/2003 LOWELL, MA ALLARD, SHAUN ALLARD, KERRYANN
2003005249  COOTEY, ANYA ELIZABETH 05/22/2003 MANCHESTER, NH COOTEY, JEFFREY COOTEY, AlLA
2003007771  SOMOGIE, JOSEPH ANDREW 05/24/2003 PELHAM, NH SOMOGIE, ALLEN SOMOGIE, LESLIE
2003005293 LANGENFELD, JAMES ANDREW 05/26/2003 NASHUA, NH LANGENFELD, JAMES LANGENFELD, LISA
2003005988  HALEY, AARON EDWARD 05/26/2003 NASHUA, NH HALEY, JASON HALEY, ROSA
2003005683  MENARD, DEVIN RAYMOND 05/27/2003 NASHUA, NH MENARD, BRIAN MENARD, KRISTIN
2003005693 FARRIS, JOSEPH CHRISTOPHER 05/30/2003 NASHUA, NH FARRIS, JOSEPH FARRIS, HEIDI
2003006281  PETERS, NICHOLAS EDWARD 06/09/2003 NASHUA, NH PETERS, EDWARD PETERS, LINDA
2003006767  PETERSON, COLE MICHAEL 06/24/2003 NASHUA, NH PETERSON, ROBERT PETERSON, KELLY
2003007038  SIRACO, JAZMYN GRACE 07/03/2003 DERRY, NH SIRACD, NECOLAS SIRACO, SHERI
2003007500  SAWYER, KOLBY ANDREW 07/12/2003 NASHUA, NH SAWYER, TRAVIS SAWYER, BILLIEIO
2003007505  MICHAUD, CONNOR CHRISTOPHER  07/13/2003 NASHUA, NH MICHAUD, CHRISTOPHER MICHALD, KRESTEN
2003007427  PRUDHOMME, BRIAN JAMES 07/16/2003 NASHUA, NH PRUDHOMME, ANDREW PRUDHOMME, CHARLETT
2003007723  FARRIS, JOHN MICHAEL 07/16/2003 NASHUA, NH FARRIS, MICHAEL FARRUS, JENNIFER
iouaousqse CORBETT, JUSTIN JOSEPH 08/08/2003 NASHUA, NH CORBETT, JASON CORBETY, DEANA
2003009135  PELLETIER, JESSE ENRIQUE 08/18/2003 NASHUA, NH PELLETIER, ROBERT PELLETIER, MARIELA
2003009450  MCCARTHY, COLIN MICHAEL 08/23/2003 NASHUA, NH MCCARTHY, PAUL MCCARTHY, ERIN



81

State of New Hampshire
Bureau of Vital Records and Health Statistics

RESIDENT BIRTH REPORT
04/01/2003 - 12/31/2003

-~-PELHAM--
SFMN Child’s Name Date of Birth Place of Birth Father's Name Mother's Name
2003009460  CROTEAU, KALEB MICHAEL 08/27/2003 NASHUA, NH CROTEAU, FRANCIS CROTEAU, HEATHER
2003009461  CHARTRAIN, XATHERINE ROSE 0B/27/2003 NASHUA, NH CHARTRAIN, STEVEN CHARTRAIN, AMY
2003009547  KULICK, JACOB CHRISTOPHER 09/02/2003 NASHUA, NH KULICK, CHRISTOPHER KULICK, DIANE
2003009976 PFEEFFER, WILLIAM HARRISON 09/16/2003 DERRY, NH PFEIFFER, JEFFREY PFEIFFER, KRISTEN
2003010870  STEVENS, SHAYLA DAWN 10/02/2003 NASHUA, NH STEVENS, SCOTT STEVENS, TAMMY
2003010975  SCHOFF, KARINA MARIE 10/05/2003 NASHUA, NH SCHOFF, RAYMOND SCHOFF, TINA
2003011288  POTEET, LAUREN ELIZABETH 10/14/2003 NASHUA, NH POTEET, KENNETH POTEET, JANE
2003011779  MACLEAN, ELLA AGNES 11/04/2003 NASHUA, NH MACLEAN, JEFFREY MACLEAN, TAMMY
2003011869  CAMPBELL, CHRISTOPHER RYAN 11/06/2003 NASHUA, NH CAMPESELL, PAUL CAMPBELL, DOROTHY
2003012486  THOMPSON, EMMA LOUISE JUDITH  11/22/2003 NASHUA, NH THOMPSON, DANIEL THOMPSON, LAURI
2003013045  BORDELEAU, GENEVIEVE EVELYN 11/25/2003 PELHAM, NH BORDELEAU, CHAD BORDELEAU, WENDY

Total number of records 80



£81

DATE

01/03/2003
01/09/2003
01/23/2003
01/24/2003
02/26/2003
03/20/2003
03/27/2003
03/29/2003
04/02/2003
04/02/2003
04/14/2003
05/02/2003
05/08/2003
05/09/2003
05/13/2003
05/15/2003
05/21/2003
05/24/2003
06/04/2003
06/13/2003
06/17/2003
07/12/2003
07/14/2003
07/15/2003
07/17/2003
07/21/2003
07/25/2003
08/01/2003
08/23/2003
08/27/2003
08/27/2003
08/09/2003
09/15/2003
09/19/2003
009/22/2003

NAME OF DECEASED
Timothy John Whalen
John . Straughan
Terence W Reece

Eva Agnes Morneau
Doria L Rocheville

Leo J Boisvert

Edward F Lorenzo
Albert Barton

Marie Leduc

Eric Douglas Richer
Jean T Loranger
Lucien H Watkins

John P Hannon

Earl R Raymond

Gino Blaze |ppolito
Robert A Michaud
Douglas Robert Mercier
Lillian Frances Funk

Eli B Bumont

Ernest Beauregard
John T Goulet

Marie Elaine McCoy
George Ginsburg
Frank W Atwood
Joanne Lavoie
Alphonsus Joseph White
Robert H Hill

Richard G Favreau
Noella Cassista
Raymond W Motschman
Marie E Young

Donald G Viera
Richard A Pacheco
Rita A McGee

Bernard C Anderson

BURIALS
01/01/03-12/31/03
--PELHAM--

PLACE OF DEATH
Lowell, MA
Norlhwood, NH
Pelham, NH
Lakeland, FL
Tucson, AZ
Pelham, NH
Pelham, NH
Pelham, NH
Inman, SC
Lowell, MA
Pelham, NH
Londonderry, NH
Lowell, MA
Barre, VT
Pelham, NH
Pelham, NH
Wilbraham, MA
Reno, NV
Lowell, MA
Nashua, NH
Boston, MA
Manchester, NH
Boston, MA
Nashua, NH
Lowell, MA

La Jolla, CA
Nashua, NH
Salem,NH
Jaffrey, NH
Lowell, MA
Methuen, MA
Nashville, TN
Lowell, MA
Lowell, MA
Braintree, MA



731

09/25/2003
10/03/2003
10/11/2003
10/42/2003
11/18/2003
11/26/2003
11/26/2003
12/18/2003
12/18/2003

Theresa Frechetle

James Joseph Sweeney Jr
John J Walterbach

Peter Andreoii

Marie G Tierney

George Dallaire
Wiladyslaw Socha
Josephine Furbish
Adelard J Roberge

BURIALS
01/01/03-12/31/03
--PELHAM-~

76

66
53
64

75
75
75

Dracut, MA
Dracut, MA
Nashua, NH
Nashua, NH
Boston, MA
Gainsviile, FL
Lowell, MA
Lowell, MA
Lowell, MA



State of New Hampshire
Bureau of Vital Records and Health Statistics

RESIDENT DEATH REPORT
01/01/2003 - 12/31/2003

g81

--PELHAM..

SFN Decedent's Name Date of Death Place of Death Father's Name Mother's Maiden Name-—
2003000096 HAMBLETT, CHARLES K. 01/04/2003 PELHAM, NH HAMBLETT, ROBERT KITTREDGE, HELEN
2003000510 REECE, TERENCE W. 01/19/2003 PELHAM, NH REECE, Wit LIAM INMAN, 1QYCE
2003000908 BOWMAN, ALICE B. 02/02/2003 NASHUA, NH BRADFORD, STEPHEN TOLMAN, ALICE
2002001316 FUNK, CHARLES 5. 02/17/2003 PELHAM, NH FUNK, JOSEPH LIESE, EDNA
2003001349 CLOUDMAN, FRANK L. 02/18/2003 PELHAM, NH CLOUDMAN, FRANK FONE, MARGARET
2003001565 BERNARD, RITA L. 02/24/2003 PELHAM, NH BERNARD, BENJAMIN MACINNIS, LILLA
2003002092 BOISVERT, LEO 1. 03/15/2003 PELHAM, NH BOISVERT, WILFRID BOISVERT, BLANCHE
2003002225 LORENZC, EDWARD F. 03/22/2003 PELHAM, NH LORENZO, ALBERT BONNETTE, NORA
2003002316 BARTON, ALBERT 03/26/2003 PELHAM, NH BARTON, ALBERT GAUDET, ANNA
2003002717 LORANGER, JEAN T. 04/09/2003 PELHAM, NH MCCARTHY, CHARLES MITCHELL, RUTH
2003003161 PURCELL, JACQUELINE M. 04/24/2003 PELHAM, NH FORGAYS, DR. RAYMOND ADICONIS, NOELLA
2003003539 [PPOLITO, GINO B. 05/11/2003 PELHAM, NH IPPOLITO, JEAN CAMPOPLANQ, LAURA
2003003570 MICHALD, ROBERT A. 05/11/2003 PELHAM, NH MICHAUD, RAYMOND BIBEAL, PAULINE
2002003636 MACCANN, ANNA 05/13/2003 NASHUA, NH TOKANEL, JOHN CHARTER, MARIA
2003003987 POTVIN, BEATRICE 05/29/2003 SALEM, NH THOMAS, MATHEW MCCABE, ALECIA
2003004260 LAWRENCE, WILLIAM I, 06/06/2003 PELHAM, NH LAWRENCE, WILLIAM YOLKMAN, GERTRUDE
2003004360 BEAUREGARD, ERNEST 06/07/2003 NASHUA, NH BEAUREGARD, WILLIAM MCKENZIE, CATHERINE
2003004829 HINCE, LAWRENCE 06/11/2003 NASHUA, NH UNKNOWN, UNKNOWN UNKNOWN, UNKNOWN
2003004318 CAMPBELL, ROBERT A. 06/12/2003 PELHAM, NH CAMPBELL, RUSSELL ASHE, MARJORIE
2003004757 CANNELLA, THERESA A. 06/29/2003 PELHAM, NH BEACH, CARL POISSON, THERESA
2003005009 MCCOY, MARIE E. 07/09/2003 MANCHESTER, NH HASLAM, JOHN NARDQ, MARIE
2003005085 ATWOOD, FRANK W. 07/12/2003 NASHUA, NH ATWOOD, HARRY STICKNEY, CARRIE MARSH
2003005485 NICHOLS, ANTOINETTE C. 07/27/2003 PELHAM, NH TREPANIER, JOSEPH BORDELEAU, MERILDA



State of New Hampshire
Bureau of Vital Records and Health Statistics

RESIDENT DEATH REPORT
04/01/2003 - 12/31/2003

981

-PELHAM--
SFN Decedent's Name Date of Death Place of Death Father's Name Mother's Maiden Name
2003006505 DODGE, ALAN 09/06/2003 PELHAM, NH DODGE, CARL MCNETTE, BEATRECE
2003006497 BUTTON, WILLIAM R, 09/07/2003 PELHAM, NH BUTTGN, ALPHUES BLUNDELL, JESSIE
2003007363 WALTERBACH, JOHN 1. 10/08/2003 NASHUA, NH WALTERBACH, EARL WILLIAMSON, MARY
2003007943 WILSON, ROGER N. 10/28/2003 NASHUA, NH WILSON, HAZEN LEDOUX, ROSA
2003008367 DAVIDSON, GREGORY ). 11/14£2003 MERRIMACK, NH DAVIDSON, GLEN DUNAWAY, THELMA
2003008410 STACEY, HERBERT M. 11/16/2003 MERRIMACK, NH STACEY, DAN WILSON, LOUISA
2003008691 ROBARGE, SHAWN M. 11/28/2003 PELHAM, NH ROBARGE, RAYMOND CARTER, SANDRA

Total number of records 30
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2003009684
2003003925

03010076
2003010134
2003010192

2001013207

Groom’s Name
MADOEN, HERBERT T,
BRUCE, ROBERT A.

LARSON, ANDREW T,

DELUCA, BAADFORD H
PALLY, VICTOR M
MERCIER, DOUGLAS R.

VETLLETTE, ERIC M.

Groom's
Residence
PELHAM NH
PELHAM,NH

HAKNCHESTER H

PELHAMNH
PELHAM, NH
PELHAM,NH

PELHAM,NH

State of New Hampshire

Bureau of Vital Records and Health Statistics

RESIDENT MARRIAGE REPORT
01/01/2003 - 12/31/2003

Bride's Name
HUGGINS, DEBRA
RYAN, GAIL A,

BRUNELLE, JENNY L.

KLECZKOWSKL, ANN L.

BELORITSKY, SVETLANA

MCCALLION, JENNIFER D.

WAGNER, PAMALA ).

-PELHAM--

Bride's
Residence
PELHAM,NH
PELHAM NH

PELHAM,HH

DRACLT MA
PELHAM,HH
PELHAM,NH

PELHAM NH

Town of
Issuance

PELHAM
PELHAM

PELHAM

PELHAM
PELHAM
PELHAM

NASHUA

Place of
Marriage

PELHAM

NASHUA

WINDHAM

BRETTON WOODS

Tokad number of records
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Me=mr—riage
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1 " gw—y2003
1 =20 100}

1Y 55 2003
1 T 2003
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1T 2003
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TOWN OF PELHAM
THE STATE OF NEW HAMPSHIRE
WARRANT

2004 TOWN MEETING

To the inhabitants of the Town of Pelham, in the County of Hillsborough and the
State of New Hampshire, qualified to vote in Town affairs, You are hereby
notified of the foliowing annual Town Meeting schedule:

First Session of Annual Meeting (Deliberative)

You are hereby notified to meet at the Pelham Elementary School on
Tuesday, February 3, 2004 at 7 P.M. This session shall consist of explanation,
discussion, and debate of warrant articles numbered 5 through 46.  Warrant
articles may be amended subject to the following limitations: (a) warrant articles
whose wording is prescribed by law shall not be amended and (b} warrant
articles that are amended shall be placed on the official ballot for a final vote on
the main motion, as amended.

Second Sesston of Annual Town Meeting (Official Ballot Voting)

You are hereby notified to meet again at the Pelham High Schootl in Pelham,
on March 9, 2004 between the hours of 7 a.m. and 8 p.m. to vote by official ballot
to choose all necessary town officials for the ensuing year and to vote on warrant
articles numbered 1 through number 46.

ARTICLE 1

To see what action the Town will take in the election of the following officers: Two
(2) Selectmen for a term of three (3) years; one (1) Town Clerk/Tax Collector for
a tenm of three (3) years; one (1)} Moderator for a term of three (3) years; three
(3) Budget Committee Members for a term of three (3) years; one Cemetery
Trustee for a term of three {3) years; one Trustee of Trust Funds for a term of
three (3) years; two Library Trustees for a term of three (3) years; and one (1}
Supervisor of Checklist for a term of six (6) years.
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ARTICLE 2

Are you in favor of the adoption of amendment number one as proposed by the
Planning Board for the Town of Pelham Zoning Ordinance as follows: Amend
Section 307-14 of the Zoning Ordinance fo clarify that frontage shalt be
contiguous? (Recommended by the Planning Board 6-0-0)

ARTICLE 3

Are you in favor of the adoption of amendment number two as proposed by the
Flanning Board for the Town of Pelham Zoning Ordinance as follows; Amend
Section 307-40.B2 of the Zoning Ordinance to clarify that written comments, not
“favorable” written comments, be provided by the Conservation Commission in
accordance with the advisory role of the Commission {RSA 36-A}.
(Recommended by the Planning Board 6-0-0)

ARTICLE 4

Are you in favor of the adoption of amendment number three as proposed by the
Planning Board for the Town of Pelham Zoning Ordinance as follows: Amend
Section 307-88.A.283 of the Zoning Ordinance to clarify the variance's
refationship to the public interest and provide a more detailed description of the
criteria necessary to meet the “hardship” criterion. {Recommended by the
Planning Board 6-0-0)

ARTICLE 5

To see if the Town will vote to raise and appropriate the sum of three million
dollars ($3,000,000.00) to purchase land and easements for conservation
purposes, and to authorize the Board of Selectmen to issue bonds or notes in
compliance with provisions of the Municipal Finance Act (RSA 33:1 et seq., as
amended); provided, however, that notwithstanding anything herein to the
contrary, the Town shall not issue more than one million dollars ($1,000,000.00)
of bonds or notes in any one calendar year; to authorize the Selectmen to
negotiate and determine the rate of interest thereon and the maturity and other
terms thereof, and to take any other action they deem appropriate to effectuate
the sale and/or issuance of said bonds or notes, however, no such bonds or
notes shail be issued with a term of maturity of not less than ten (10) years or
more than fifteen (15) years, and additionally to raise and appropriate the sum of
twelve thousand dollars ($12,000.00) for the first year interest and costs. Land or
property interests to be purchased with bond proceeds shali be acquired in the
name of the Town by the Conservation Commission, subject to the approval of
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the Selectmen, pursuant to RSA 36-A:4. (Tax impact .02) (Recommended by
Selectmen)(Recommended by Budget Committee 7-2)(3/5 Vote Required)

ARTICLE 6

To see if the Town wili vote to raise and appropriate the sum of five hundred
thirty five thousand dollars ($535,000.00) for the purpose of complying with state
certification requirements for revaluing all property assessments in the Town of
Pelham by April, 2006 and to authorize the Board of Selectmen to issue bonds or
notes in the same amount; to authorize the Seiectmen o negotiate the term,
interest rate, and other actions necessary to create said bonds, and additionally
to raise and appropriate the sum of seven thousand ($7,000.00) dollars to pay
the first year interest and associated costs. (Estimated Tax Impact
.01)Recommended by Selectmen) (Recommended by Budget Committee 9-
0){3/5 Vote Required).

ARTICLE 7

To sea if the Town will vote to raise and appropriate up to the sum of four
hundred ninety five thousand dollars ($495,000.00) for the purpose of
reconstructing Campbell, Gaston, Methuen and Andover Streets, said sum to be
raised by the issuance of bonds or notes in accordance with the provisions of the
Municipal Finance Act (RSA 33), and to authorize the Board of Selectmen to
issue and negotiate such bonds or notes and to determine the interest thereon.
The amount raised and expended under this Article will be repaid (plus interest)
to the Town over a ten (10) year period by the property owners having frontage
along said roads, and/or who are served by these roads, through a series of
betterment assessments under RSA 231:28 - 231:33. (No Tax
impact)(Recommended by Selectmen){Recommended by Budget Committee 6-
2-1) (3/5 vote required)

ARTICLE 8

To see if the Town will vote to raise and appropriate the sum of thirty five
thousand doliars ($35,000.00) for the purpose of reconstructing Spring Street
Extension, said sum to be raised by the issuance of bonds or notes in
accordance with the provisions of the Municipal Finance Act {RSA 33}, and to
authorize the Board of Selectmen to issue and negotiate such bonds or notes
and to determine the interest thereon. The amount raised and expended under
this Article will be added to the sum of two hundred thousand dollars raised at the
2003 town meeting, and wilt be repaid (plus interest) to the Town over a ten (10)
year period by the property owners having frontage along said roads, and/or who
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are served by these roads, through a series of betterment assessments under
RSA 231:28 ~ 231:33. (No Tax Impact) {(Recommended by Selectmen)
{Recommended by Budget Committee 7-2)(3/5 Vote Required)

ARTICLE 9

To hear the reports of auditors, agents and other committees heretofore chosen
and pass any votes relating thereto. {Recommended by Selectmen)

ARTICLE 10

To see if the Town will vote to accept the following roads as Class V Town
Roads: alt having been constructed as specified by the Planning Department
including Scotland Avenue, Jones Farm Road, Sycamore Street, Woodlawn
Drive Extension, Gaudet Lane, Priscilla Way, Megan Circle, Melissa Circle, May
Lane, Velma Circle, Ellsworth Drive, Matthew Drive. (Recommended by the
Planning Board 6-0-0)

ARTICLE 11

Shall the Town of Pelham raise and appropriate as an operating budget, not
including appropriations by special warrant articles and cther appropriations
voted separately, the amounts set forth on the budget posted with the warrant or
as amended by vote of the first session, for the purposes set forth herein, totaling
seven miilion four hundred sixty seven thousand five hundred forty nine dollars
{$7,467.,549.00)7 Should this article be defeated, the operating budget shall be
seven million two hundred thousand eight hundred forty two dollars
($7,200,842.00) which is the same as last year, with certain adjustments required
by previous action of the Town of Pelham or by law; or the governing body may
hold one special meeting in accordance with RSA 40:13, X and XV, to take up
the issue of a revised operating budget only. This article does not include all of
the remaining warant articles as defined in RSA 32:3, vI.

($7.738,475 Recornmended by Selectmen)

($7,467,549 Recommended by Budget Committee)
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2004

2004

_Dept ~~~ BOS Approved  Bud Comm
ASSEss0r ) $66,359 $53,418
Board of Adjustment $3.185 $3,185
Budget Committee $2,397 $2,457
Cable Department $100,000 $53,822
Cemetery $104,347 500,183
Conservation
Committee $10,400 $9,659
Debt Service Interest $221,690 $221,690
Debt Service Principal $405,000 $405,000
Elections $22,750 $22,750
Emergency
Management $942 $942
Fire Department $1,044,426 $1,039,059
Health Officer $4,100 $4,100
Health Services $43,420 $42,920
Highway Maintenance $728,702 $718,702
Human Services $35,875 $30,025
Insurance $721,237 $721.237
Legal $80,000 $75,000
Library $220,096 $218,211
Parks & Racreation $291,601 $268,371
Planning Board $14,220 $13,720
Planning Dept $184,145 $182,145
Police Department $1,712,929 $1,624,266
Retirement $323,326 $323,326
Selecimen Expenses $328,773 $292,043
Senior Center $64,927 $61,597
Tax Collector $65,446 $65,196
Town Buildings $295,929 $283,922
Town Celebrations $7,030 $7.030
Town Cierk $93,226 $92,976
Transfer $523,002 $523,002
Treasurer $16,900 $7,500
Trust Funds $2,095 $95

$7,738,475 $7.467,549
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ARTICLE 12

To see if the Town will vote to approve cost items included in the three year
Collective Bargaining Agreement ratified by the Board of Selectmen of the Town
of Pelham and the AFSCME Local 1801, Pelham Support Staff, which calls for
the following increases in salaries and related benefits and to further raise and
appropriate the sum of eighty five thousand three hundred seventy six dollars
($85,376.00) to fund the first year of the agreement.

YEAR/COST

2004/$85,376

2005/$127,847

2006/$137,395

{Estimated First Year Tax Impact .13){Recommended by Selectmen)
{(Recommended by the Budget Committee 8-3)

ARTICLE 13

To see if the Town will vote to raise and appropriate the sum of thirty five
thousand dollars {$35,000.00) for the purpose of continuing to implement the
town wide computer technology plan. (Estimated tax impact .05){Recommended
by Selectmen}(Recommended by Budget Commitiee 9-0)

ARTICLE 14

To see if the Town will vote to establish a Town Building Emergency Repair
Capital Reserve Fund, with the Board of Selectmen designated as agents to
expend, only after a public hearing with 14 days notice, and to raise and
appropriate the sum of fifty thousand dollars ($50,000.00) for deposit in said
fund. This appropriation shall be funded by transfer from surplus in the
unexpended fund balance as of December 31, 2003. Said surplus funds were
generated by Bond proceeds deposited in the Municipal Building Bond Account
which will be dosed. (No Tax Impact)(Recommended by
Selectmen)(Recoemmended by Budget Committee 8-1)

ARTICLE 15

To see if the Town will vote to raise and appropriate the sum of fifieen thousand
dollars ($15,000.00) to be placed in the compensated absence fund for the
purpose of disbursing accrued eamed time {Annual vacation and sick leave) to
terminating empioyees as required by law and negotiated contracts. (Estimated
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Tax Impact .02)(Recommended by Selectmen)Recommended by Budget
Committee 8-1)

ARTICLE 16

To see if the Town will vote to raise and appropriate the sum of sixty two
thousand nine hundred twenty eight dollars ($62,928.00) for the purpcse of
purchasing two (2) 2004 Ford Crown Victoria police cruisers. Cost to include all
equipment, lettering and transfers. {Estimated Tax Impact .09){Recommended by
Selectmen){Recommended by Budget Committee 9-0)(Scheduled in the Capital
Improvement Program)

ARTICLE 17

To see if the Town will vote to approve cost items included in the three year
Collective Bargaining Agreement ratified by the Board of Selectmen of the Town
of Pelham and the AFSCME Local 3657, Pelham Police Department Employees,
which calls for the following increases in salaries and related benefits and to
raise and appropriate the sum of one hundred twelve thousand one hundred
twenty four dollars ($112,124.00} to fund the first two (2) years of the agreement.

YEAR/COST

2003/$42,210.81

2004/$69,913.00 total of $112,124.00

2005/$69,960.50

{Estimated First Year Tax Impact .16){Recommended by Selectmen)
{Recommended by Budget Committee 9-0)

ARTICLE 18

To see if the Town will vote to raise and appropriate the sum of twenty six
thousand six hundred seventy four doltars {$26,674.00) to continue funding of the
school resource officer within the Pelham Police Department for one year. This
position has previously been funded by a three year COPS grant which is
expiring. RSA 32:6-a requires separate warrant article approval to continue
funding this position. Should this Article fail, the town will be liable under
previcusly approved grant commitments to reimburse the office of community
policing services/department of justice the sum of $125,000 as required by the
original grant agreement.

{Estimated tax impact .04){Recommended by Selectmen)(Recommended by
Budget Committee 8-1})
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ARTICLE 19

To see if the Town will vote to raise and appropriate the sum of thirty two
thousand four hundred twenty six dollars ($32,426.00) to hire and equip one (1)
new police officer. This amount represents the full cost of this position from Apnil
1. 2004 through December 31, 2004 after which, if the position is approved, it will
be funded through the police department budget request. Addition of this
position is in keeping with the department’s objectives of achieving the ratio of
two police officers per one thousand of population as recommended by the
Nashua Regional Planning Commission and the International Association of
Chiefs of Police.

(Estimated Tax Impact .05} Recommended by Selectmen)

{Recommended by Budget Committee 9-0)

ARTICLE 20

To see if the Town will vote to appropriate the sum of ten thousand dollars
($10,000.00) to be added to the Ambulance Capital Reserve Fund and to fund
that appropniation by transfer from surplus in the unexpended fund balance as of
December 31, 2003. {No Tax Impact)(Recommended by
Selectmen)(Recommended by Budget Comnmittee 9-0)(Scheduled in the Capita!
Improvement Pregram)

ARTICLE 21

To see if the Town will vote to raise and appropriate the sum of Nineteen
Thousand four hundred fifty doilars {$19,450.00) for the purpose of studying the
needs and feasibility of constructing fire stations for the Town of Pelham and to
develop conceptual plans and cost estimates to construct fire stations.
(Estimated Tax impact .03)(Recommended by Selectmen){Recommended by
Budget Committee 8-1)

ARTICLE 22

To see if the Town will vote to raise and appropriate the sum of thirty thousand
dollars ($30,000.00) to supply firefighters with protective clothing. (Estimated Tax
Impact .04 Recommended by Selectmen){Recommended by Budget Committee
9-0)(Scheduled in the Capital Improvement Program)
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ARTICLE 23

To see il the Town will vote to raise and appropriate the sum of fifty two thousand
dollars ($52,000.00) for the purchase of two defibrillators for use by the Pelham
Fire Department ambulance personnel.

(Estimated Tax Impact .08)(Reccmmended by Selectmen)

(Recommended by Budget Committee 6-3)

ARTICLE 24

To see if the Town will vote to raise and appropriate the sum of twenty thousand
dollars ($20,000.00) for Police, Fire, and Emergency Management to participate
in applying for grants whereby a portion of said grant must be placed as a
matching amount by the Town of Peliham for unanticipated money from the State,
Federal, or other governmental or non-govemmental agency which becomes
available during the fiscal year. {Estimated Tax Impact .03} Recommended by
Selectmen)(Recommended by Budget Committee 11-0)

ARTICLE 25

To see if the Town will vote to raise and appropriate the sum of two hundred
thirty five thousand nine hundred sixty one dollars ($235,961.00) for repair,
maintenance and upgrading of town roads, to be offset by the State Highway
Grant for Highway Construction. This will be a non-lapsing account per RSA
32:7. (No Tax Impact) {(Recommended by Selectmen)(Recommended by Budget
Committee 9-0)

ARTICLE 26

To see if the Town will vote to raise and appropriate seventy five thousand
dollars {($75,000.00} for placement in the Tallant Road & Willow Street Bridge
Capital Reserve Fund, which next will be utilized for the replacernent of the
Willow Street Bridge. This bridge has been identified by the State of New
Hampshire as being sub-standard and in need of replacement. This appropriation
represents a payment toward the Town's 20% contribution toward this project
with the state matching 80%. (Estimated Tax Impact .11)

{Recommended by Selectmen)

(Recommended by Budget Committee 9-0)

{Scheduled in the Capital Improvement Program)
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ARTICLE 27

To see if the Town will vote to raise and appropriate the sum of seventy eight
thousand eight hundred doliars ($78,800.00) to purchase a new 4x4 backhoe for
the Highway Department (Estimated Tax [mpact .12) (Recommended by
Selectmen) {Recommended by Budget Committee 7-2) (Scheduiled in the Capital
Improvement Program)

ARTICLE 28

To see if the Town will vote to raise and appropriate the sum of twenty four
thousand three hundred sixty three dollars ($24,363.00) for the funding of an
additional full time children’s librarian in the Library. This will be a supervisory
position in the children’s room, allowing the library to provide additional story
times, after school and young adult programs, additional desk coverage during
busy after-school hours, and children’s colliection development. If approved, the
Library will transfer the currently budgeted amount of seven thousand seventy
seven dollars ($7,077.00) to fully fund this position. The sum of both figures or
thirty one thousand four hundred forty dollars ($31,440.00) represents the salary
and benefit cost to the Town for the period Apnl 1, 2004 through December 31,
2004 after which, if this Articie is approved, the position wil! be funded through
future library budgets. The total annual salary and benefit cost to the Town wilf
be thirty nine thousand dollars ($39,000.00) after the first year. (Estimated Tax
Impact .04) {Recommended by the Library Trustees)Not Recommended by
Budget Committee 3-6}

ARTICLE 29

To see if the town will vote to change the purpose of the existing Library
Renovation-ADA Fund to be for the New Library-Automatic Door Openers and
ADA Compliance Fund and to appoint the Library Trustees as agents to expend.
The estimated present value of this Fund is $24,724 00. This Article requires a
213 maijority vote of the voters present per RSA 35:16.

(2/3 Majority Vote Required)(No Tax Impact)

{(Recommended by the Library Trustees)

{Recommended by Budget Committee 8-3)

ARTICLE 30

To see if the Town will vote to raise and appropnate the sum of one thousand
dollars {$1,000.00) for the purpose of planting approximately 1,000 trees at
Raymond Memorial Park and the various contiguous additions thereto, and to
fund that appropriation by authorizing withdrawal of that sum from the Pelham
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Forestry Fund. This warrant article shall be a five year, non-iapsing warrant
article as authorized by New Hampshire RSA 32:7 VI. NO PORTION OF SAID
AMOUNT SHALL BE RAISED BY LOCAL TAXES. (No Tax Impact)
(Recommended by Selectmen) (Recommended by Budget Committee 9-0)

ARTICLE 31

To see if the Town will vote to raise and appropriate the sum of ninety three
thousand dollars ($93,000.00) to create recreation fields and other improvements
at Raymond Park. The Town has been awarded forty six thousand five hundred
dollars ($46,500.00) from a Land and Water Conservation Grant to cover 50% of
the cost of this project. Thirty seven thousand five hundred dollars ($37,500.00)
has already been donated to the Town by a private, non-governmental source,
and the remaining nine thousand dollars ($9,000.00) will come from the income
generated from the Elmer G. Raymond Memorial Trust Fund. No portion of the
above amount will be raised by local taxes.

{No Tax Impact) (Recommended by the Selectmen} (Recommended by the
Budget Committee 9-0)

ARTICLE 32

To see if the Town will vote to raise and appropriate the sum of fifteen thousand
dollars ($15,000.00) to cover the cost of engineering plans, bid specifications,
and permits for the creation of a conservation, recreation, irrigation and forest fire
suppression pond at Raymond Memorial Park, and to fund that appropriation by
authorizing withdrawal of that sum from the Pelham Forestry Fund. The funds to
be expended were generated from the sale of timber located at Raymond Park.
This warrant article shall be a five year, non-lapsing warrant article as authorized
by New Hampshire RSA 32:7 VI. No portion of said amount shall be raised by
local taxes. (No Tax Impact) (Recommended by Selectmen){Recommended by
Budget Committee 9-0)

ARTICLE 33

To see if the Town wili vote to raise and appropriate the sum of fifteen thousand
dollars {$15,000.00) with ten thousand dollars ($10,000.00) of that amount to be
provided by the Pelham Pop Warner Football and Cheerleading Organization
and its volunteer membership to complete and build a youth equipment storage
building at Muldoon Park and the remainder from general taxation. This building
is necessary to house the equipment that will be moved from the current building
located behind the Municipal Building. This is a one-time warrant article with no
additional expense to the Town. If this warrant article is accepted and once the
building is completed and the equipment moved, the Pelham Pop Warner
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Organization will donate the building located behind the Municipal Building and
that area lighting to the Town of Pelham. (Estimated Tax Impact
.01){Recommended by Selectmen}{Recommended by Budget Committee 8-1)

ARTICLE 34

To see if the Town wiil vote to raise and appropriate the sum of four thousand
doliars ($4,000.00) for the purpose of developing plans and an estimate to
design, environmentally permit and construct a second means of egress to
Mutdoon Park and to fund that appropriation by authorizing the withdrawal of that
sum from the Pelham Forestry Fund established in 1980. (No Tax Impact)
(Recommended by Selectmen)

(Not Recommended by Budget Cormmittee 4-6)

ARTICLE 35

To see if the Town will vote to raise and appropriate the sum of fifteen thousand
dollars {$15,000.00) for the purpose of surveying a portion of two newly acquired
parceis abutting the Peabody Town Forest and a portion of the George M.
Muldoon Park and to fund that appropriation by authorizing the withdrawal of that
sum from the Pelham Forestry Fund established in 1980, (No Tax
Impact}{Recommended by Selectmen)(Not Recommended by Budget Committee
1-10)

ARTICLE 36

To see if the Town will vote to establish a Capital Reserve Fund for the purchase
of a passenger transportation bus for the Pelham Senior Center complete with
handicapped lift and further to raise and appropriate the sum of fifteen thousand
dollars ($15,000.00) to be placed in this account.

{Estimated Tax Impact .02}{Recommended by Selectmen)

{Recommended by Budget Committee 7-2)

ARTICLE 37

To see if the Town will vote to raise and appropriate the sum of one hundred
nineteen thousand nine hundred doitars {$119,900.00) for the purpose of
constructing a cemetery equipment garage including a small office, bathroom
and meeting rcom. {Estimated Tax Impact .18)(Recommended by Cemetery
Trustees){Not Recommended by Budget Committee 4-5)
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ARTICLE 38

To see if the Town will vote to raise and appropriate the sum of eight hundred
thousand dollars ($800,000.00) for the purpose of purchasing additional land for
use as cemetery lots. A portion of the sale price of said lots will be returned to
the town and eventually offset the appropniation. (Estimated tax impact 1.17)
{Recommended by Cemetery Trustees)(Not Recommended by Budget
Committee 1-8)

ARTICLE 39

To see if the Town will adopt only the provisions of RSA 41:14-a, which
authorizes the Selectmen to acquire land by donation provided that the
Selecimen first submit the proposed acquisition to the Planning Board and
Conservaticn Commission for review and recommendation, and further provided
that they first hold two public hearings on the proposal. Then the Selectmen may
proceed, provided that if 50 or more registered voters petition the Selectmen, the
acquisition shall not proceed until it is approved by the voters at town meeting.
(Recommended by Selectmen)

ARTICLE 40

To see if the voters will authorize the Selectmen to accept a gift to the Town of
land located at 131 Bridge Street in Pelham, New Hampshire, which consists of
an undeveloped parcel of approximately two acres identified by town tax maps as
map 29, lot 7-116. (Recommended by Selectmen)

ARTICLE 41

To see if the voters will authorize the Selectmen to accept a gift to the Town of
land off Heather Lee Lane, identified on town tax maps as map 22, lot 8-22-9,
which consists of an undeveloped parcel of approximately 13.24 acres
{Recommended by Seiecimen)

ARTICLE 42

To see if the voters will authorize the Selectmen to accept a gift to the Town of
land and a pond off Spring Street, identified on town tax maps as map 24, lot 12-
41, which consists of approximately 29 acres of land improved only by a dam
which has been reconstrucied to engineered specifications. The Town shall not
accept this parcel unless the dam has been approved and certified by the state.
(Recommended by Selectmen)
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ARTICLE 43

|, Dennis Tessier, am petitioning the town of Petham, NH to see if the town will
sell me town owned property located between 19 St. Margaret’s Drive and 21 St.
Margaret's Drive, ID # 13-88-4, page 16 for the sum of all back taxes and interest
to date. The propenrty is a right of way and is only 50 feet wide and 480 feet long
and of no use to the town. We need the property because it is the only way to
access our back lot to build a singke family home. |t would benefit the town if
they sold us the property because it would generate revenue from the sale of the
property and the taxes. (Submitted by Petition)(Not Recommended by
Selectmen)

ARTICLE 44

To see if the Town will raise and appropriate the sum of one hundred thousand
dollars ($100,000.00) for installation of two (2) signalized traffic signals in the
center of town. (This cost does not include the purchase price and legal costs of
land takings from several private parcels, including the Pelham Congregational
Church, which may be required by the tuming lanes needed for traffic signals.
These rights of way were outlined in a study commissioned by the Board of
Selectmen to determine the feasiblity of installing traffic signals.) Funding of this
article is with the condition that 80% reimbursernent from the state is granted.
Total reimbursement from the state for this arlicle is aiso a possibility under
NRPC 10-year plan. According to ‘the traffic study report Pelham Center, GEOD
Consulting, April 8, 2002/, the cost of this study to the town was $15,000.00. The
report recommended signalized traffic signals at two locations in the center of
town. (Submitted by Petition}(Not Recommended by the Selectmen 2-2-1
absent){Not Recommended by the Budget Committee 1-8)

ARTICLE 45

To see if the town will vote to donate the old town hall,6 Main Street, to the
Veterans of Foreign Wars of the US, Petham Memorial Post 10722. For the
purpose of no longer burdening Pelham taxpayers with any and all cost
associated with this building, its maintenance or upkeep. For the purpose of
providing Petham's Veteran's of Foreign Wars of the US with a permanent home
in which the VFW can expand membership, community activities and
involvement. a) Donating old town buildings to non-profit veteran's organizations
has happened for hundreds of years as Pelham itself donated an old school 52
years ago to the American Legion. b) Pelham has hundreds of brave Veterans
who have represented our country and community in many foreign wars and
conflicts. They fought not only to protect our country but also the principles and
form of government that these buildings represent. ¢) Donating this building witl
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assist the VFW's objective of ensuring that the stories of those wars are taught to
our community, so history is remembered as accurately as possible from those
who were actually there. d) To protect Pelham we insist the deed have the
following two restrictions: (1) The VFW can not sell the building (2) If the VFW
ever disbands the building would be retumed to the town of Pelham. These
restrictions are similar to those in which citizens who donated buildings or
property to the town have required, ensuring the building or property will always
remain a part of Pelham, This warrant article wili have NO TAX iIMPACT, EVER!
(Submitted by Petition) (Not Recommended by Selectmen)

ARTICLE 46

WHEREAS: The NH Legislature has passed Senate Bill 45 which allows towns to
raise the amount of their veterans’ property tax exemption from $100 per year to
$500 per year and for those veterans with service-connected total disability to
increase the amount to $2,000 per year, and

WHEREAS: These veterans have served their country well in defending the
Constitution of the United States and defending our country against all enemies,
and

WHEREAS: Many have served in foreign countries, either in peacekeeping or
combat conditions, to preserve our freedom, we, the undersigned, do hereby:

PETITION: The voters of the town of Pelham, NH 1o honor our veterans and to
approve the veterans’ tax exemption of $500 per year and for those veterans with
service connected total disability to increase the amount to $2,000 per year.
(Estimated tax impact .26)(Submitted by Petition)(Recornmended by Selectmen)

Given under our hands this 26™ day of January, 2003

Richard Derby, Selectman ™ _A<Z AL 1 -

Victor Danevich, Selectman m

Y
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|, the undersigned Town Administrator for the Town of Peiham, do hereby certify
that on the 26" day of January, 2004, | did post signed copies of the 2004 annual
Town Meeting at the Pelham Town Hall on Village Green and at the Pelham High
Schoal on Marsh Road and at the Petham Elementary School on Marsh Road of

said Town.

Respectfully Submitted,

1B AL

Thomas R. Gaydos, Town Administrator

/L%u s ) //WM—/
Dorothy Margden, Notary Public

DOROTHY A. MARSDEN, Notary Pubiic
My Commission Expires December 8, 2005
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Palham Tax Rate History

Yeour Town Behoo! Siale Cowndy Total rull Value Valuation par
Tan Tax Tax Tax Tax Tan  §4.00 of
Rate Rate Hata Rate Rate Rats' Tax Rats®
1994 8.13 30.87 nfa 3.50 42.50 25.07 278,706
1995 8.04 33.28 n‘a 363 44 95 26.42 283,495
1996 8,93 34.33 nfa 392 47.18 26.42 289,772
1997 4.14 16.83 nfa 2.29 26.30 25.72 497,982
1998 341 20.85 nia 2.04 26.30 23.50 511,943
1999 497 6.74 7.13 2.01 20.89 16.85 536,672
2000 .96 9.0 5.88 2.14 22.00 15,63 565,385
2001 3.68 10.06 7.61 2.25 23.50 14.00 582,757
2002 3.98 12,14 7.43 2.30 25.85 14.81 £15,435
2003 532 13.08 7.48 2.09 2795 seenclte2 648,586

How docs Polham compare with other towne in NA7

In 14%64 Pelham was 123r2 {out of 235) lowest taxed town in NH

In 2602% Pelnam was the 48tk {out of 235} owest taxed town in NH

In 1394 Pelham was ?th {cut of 34} lowest taxed {own in Hillsboro County
In 2802° Palham was the 2nd {eut of 31) lowes! in Hillsbaro County

NOTES 1. This is the estimated tax rate established by the State Department of Revenue Administration as if the Town were
assessed at 100% of its full vaiue
2. Last year for which State data is availabie
3. Based on a comparative report published yeady by the NH Department of Revenue Administration
4. Town assessed valuation (000)



Tax Rate Comparison
1993 to 2003

K Town Tax Rate i

H $9.00
$8.00
$7.00
$6.00
$5.00
$4.00

Tax Rate

$3.00
$2.00
$1.00

‘ 1993 1894 1995 1996 1987 1998 1999 2000 2001 2002 2003
| Year
I
L

i School Tax Rate
$35.00
$25.00

$20.00

Tax Rate

$15.00

$10.00

$5.00

1957 1998 1909 2000 2001 2002 2003
Year !

208



Tax Rate Comparison
1993 to 2003

Total Tax Rate

35000

'
!

|

’ $45.90 -
‘ $40.00
$35.00 -
$30.00

$25.05 -

Rate

$20.00

31500

! $10.00 -

$5.00 -

$0.00 -2 : = : : = = = = = :
1993 1984 1995 1906 1997 1938 1999 2000 2001 2002 2003
Year

The graph below reflects the distribution percentages of the current 2003 rate.

’ School

State
46.73%

19.03%

%
\
1
1
|
\
|
_ |
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i' J “W RATE HISTORY

Increase
(Decrease)
Taxes to be from prior

Year Raised year
1993 11,195,556 50,490
1994 11,845,020 649,464
1995 12,743,090 898,070
1996 13,671,449 928,359
1997 13,096,918 {574,531}
1998 13,464,121 367,203
1999 11,097,460 (2,366,661)
2000 12,140,301 1,042,841
2001 13,601,314 1,461,013
2002 15,794,018 2,192,704
2003 18,012,212 2,218,194

'i Property Taxes to be Raised

$20,000,000
$18,000,000
| $16,000,000
| $14,000,000
$12,000,000

$10,000,000

Amaunt

$8,000,000
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PELHAM, NH TAX RATE HISTORY

(Town Partion) (5chool Portion) {County Portion)

Taxes to be Taxes to be Taxes to be

Year Raised Raised Ratsed

1993 2,157,683 8,038,772 999,101
1994 2,264,043 8,604,650 976,327
1995 2,280,315 9,434,717 1,078,058
1996 2,587,641 9,547,118 1,136,690
1997 2,064,476 9,894,401 1,138,041
1998 1,744,235 10,674,304 1,045,582
1999 2,665,347 7,352,212 1,079,901
2000 2,205,625 8,745,910 1,188,766
2001 2,144,287 10,146,529 1,310,498
2002 2,452,388 11,927,477 1,414,153
2003 3,451,510 13,205,883 1,354,819

. — - —

Taxes to be Raised for Town

$3,500,000 -
$3,000,000 -
$2,500,000
$2,000,000

Amount

$1,500,000
$1,000,000 -
$500,000

1993 1994 1995 1996 1907 1958 1958 2000 2001 2002 2003

Year

Taxes to be Raised for School

Amount
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Town of Pelham

Operating Budget
Annual Report
2004 2004
2003 2003 Selectmen's  Budget Comm.
2001 2002 Town Town Budpet Budget
Department Expended Expended Appropriated Expended Recommended | ded
TOWN OFFICERS
Salaries 31,428.46 - - - -
Supplies - - - - “ -
Telephone - - - - - -
Gas, Oiletc - . - - N .
Repairs - - - - - -
Rentals - - - - - -
New Equip - - - - - -
Expenses - - - - - -
Misc/Special - - - - - -
TOTAL 31,428.46 - - - - -
S CT|
Salaries 159,494 .92 145,171.13 168,967.00 178,141.81 - -
Supplies §331.73 4,835.18 5,077.00 2,337.27 - -
Utilities 331336 9,656.13 - - - _
Telephone - - 31,55¢.00 5291768 - -
Repairs 1,235.00 5,079.98 2,044.00 - - -
Rentals 1,433.82 1,727.20 1,032.00 1,041.00 - -
New Equip - - - - - -
Expenses 29,862.85 128,218.88 89,587.00 7274591 - -
Miec/Spacial - - - - - -
TOTAL 20167268 294,688.50 271,257.00 258,557.77 328,773.00 282,043.00
TOWN BUILDINGS
Salaries 26,375.27 - - - - -
Supplies 3,245.46 - 5,283.00 2,233.11 - -
Telephone 34,8868.02 - 124,887.00 114,661.08 - -
Gas,Oil etc 12,449.40 - - - - -
Repairs 9,381.30 - 38,628.00 25,088.25 - -
Rentals - - - 720.53 - -
New Equip - - - - - -
Expenses 40,408.37 - 44,500.00 154731.24 - -
Misc/Spacial - - - - - -
TOTAL 126,757.82 - 213,408.00 297,414.19 295,928.00 283,922.00
T c K
Salaries a7,547.85 57,618.46 91,131.00 64,420.73 - -
Supplies 6,223.47 2,379.14 2,600.00 2,520.02 - -
Utliities 307.83 2,127.80 - - - -
Telephcne - - 600.00 430.80 - -
Repairs - - - . . .
Rentals - - - 275.00 - -
Mew Equip - - - - - -
Expenses 656.37 511.79 300.00 42227t - -
MisciSpecial - - - - - -
TOTAL 44,735.52 62,637.29 94,631.00 71,869.26 93,226.00 92,976.00
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Tewn of Pelham
Operating Budget
Annua! Report

Department

2001
Expended

2002
Expended

2003
Town

2004
Selectmen's
Budget
Recommended

2004

Budget Comm.

Budget
Recomme

Appropriated

JAX COLLECTOR
Salaries
Supplies
Utities
Telephone
Repairs
Rentals
New Equip
Expenses
Misc/Special

TOTAL

TREASURER
Salaries
Supplies
Tatephone
Gas, Qil etc
Repairs
Rentals
New Equip
Expenses
Mrsc/Special

TOTAL

BUDGET
Salares
Supplies
Telephene
Gas,Qiletc
Repairs
Rentals
New Equip
Expenses
Misc/Speciat

TOTAL

TRUST FUNDS
Salaries
Supplies
Telephone
Gas,Oil,etc
Repairs
Rentals
New Equip
Expenses
Misc/Special

TOTAL

38,325.24
4,6800.00
388 22

2,088.58

43,978.33
3,100.85
411.37

454 86

6,256 .62

51,381.00
35,600.00

500.00
425.00

5,375.00

45,575.26
4,865.35
338.33
21875

5,370.96

45,402.04

1,600.12

853.52

54,202.03

3,243.20
2,362.92

1,310.50

63,.281.00

3,500.00
2,165.00

1,735.00

56,368 .65

4,558.37
1,184.05

£689.26

65,446.00

635,196.00

2,453.64

1,878.26
322.90

7.016.62

2,116.83
58.80

7.400.00

2,047.00
350.00

6,431.68

2,081.60
32t.19

16,900.00

7,500.00

2,301.16

1,150.54

2,397.00

2,040.00

1,565.49

2,397.00

2,457.00

715054

2,040.00
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Town of Pelham

Operating ButLi

Annual Report
2004 2004
2003 2002 Sefectmen’s  Budget Comm.
2001 2002 Town Town Budget Budget
Department Expended Expended _Appropriated Expended Rec ded R mended
ELECTIQONS -
Salaries 2,259.00 3,61553 2,300.00 2,300.00 - -
Supplies 293.69 5,273.82 5,150.00 6754.44 - -
Telephone - - - - - -
Gas,Oil,etc - - - - - -
Repairs 275.00 275.00 300.00 275.00 - -
Rentals 1,414.00 - 500.00 80.00 - -
New Equip - - - - - -
Expenses 424 00 50.00 100.00 24,00 - -
Misc/Special - - - - - -
TOTAL 4 66589 9,214.45 8,350.00 9,433.44 22,750.00 2275000
ASSESSING
Salaries 33,504.86 36,577.09 40,208.00 39,459.51 - -
Supplies 1,394.40 1,553.15 2,012.00 1,400.32 - -
Telephone 34534 2.075.10 430.00 296.79 - -
Gas,Oil, etc 14,49 79.22 243.00 10035 - -
Repairs - 395.88 4080.00 - - -
Rentals - - - - - -
New Equip - 700.00 - - - -
Expenses 278070 €,954.84 5.281.00 6,065.34 - -
Misc/Specials 712,27 2.00 - 100.00 - -
TOTAL 38,752.06 48,337.28 48,584.00 48,222.31 66,359.00 53,418.00
ECHNICAL STAFF
Salaries - - - - - -
Supplies - - - - - -
Telephone - - - - - -
Gas,Oil etc - - - - - -
Repairs - - - - - -
Rentals - - - - - -
New Equip - - - - - -
Expenses - - - - - -
Misc/Specials - - - - - -
TOTAL - - - - - -
COMPUTER
Salaries - - - - - -
Supplies 4,291.67 - - - - -
Telephone 234,36 - - - - -
Gas,Qil etc - - - - - -
Repairs 574.91 - - - - -
Rentals 120.00 - - - - -
New Equip 7.135.78 - - - - -
Expenses 51,291.64 75.00 - - - -
Misc/Specials - - - - - -
TOTAL 60,652.36 75.00 - - - -
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Town of Pelham
Operating Budget
Annual Report

2004 2004
2003 2003 Selectmen's  Hudget Comm.
2001 2002 Town Town Budget Budget
Department Expended Expended Appropriated Expended Recommended Recommended
POLICE
Salaries 1,027 110.37 1,158,958.71 1,271,705.00 1,261,699.26 - -
Supelies 27 52067 3141173 31,914.00 33,794.79 - -
Telephone 13,551.91 22,582.5% 14,176.00 12,280.48 B -
Gas, Oil etc 30,302.95 28,237.87 36,947 .00 41,619.59 - -
Repairs 20,364.88 28,640.97 18,141.00 14 720.07 - -
Rentals 5211.41 4,035.00 4,584.00 4.665.90 - -
New Equip 998.43 1,750.685 8,%00.00 3.446.50 - -
Expenses 50,567.23 94,923.59 81,007.00 66,032.50 - -
Misc/Specials 109,893.54 91,838.01 100,000.00 56,843.64 - -
TOTAL 1,285,121.38 1,462,38312 1,567,274.00 1,515,102.73 1,712,929.00 1,624,266.00
FIRE/AMBULANCE
Salaries 283,798.35 587,452 7% 585,494.00 634,869.42 - -
Supplies 11,403.63 10,407 .40 16,304.00 13,116.03 - -
Telephone 8,533.19 16,460.98 8,299.00 8,713.55 - -
Gas, Ol etc 4,521.75 399214 6,413.00 5,523.07 - -
Repairs 22,029.30 23,677.53 26,430.00 23,218.03 - -
Rentals 64,246.76 14,413.66 70,874 .00 53,740.06 - -
New Equip 25,519.36 19,923.06 20,585.00 19654 39 - -
Expenses 18,529.08 16,22210 17,479.00 18,6829 61 - -
Misc/Specials 17,584.90 13,538.50 24,600.00 23,503.90 - -
TOTAL 456,166.34 706,089.12 776,478.00 BO1,198.06 1,044 ,426.00 1,039,059.00
EMERGENCY MANAGEMENT
Salaries - - 400.00 - - -
Supplies - - 639.00 - - -
Telephane - - - - - -
Gas,Oil etc - - 23.00 - - -
Repairs - - 200.00 - - -
Rentals - - 150.00 - - -
New Equip - - 100.00 - - -
Experises - - - - - .
Misc/Specials - - - - - -
TOTAL - - 942.00 - 942.00 $42.00
LANNING
Salaries 66,607.93 127,721 680 148,257.00 137,667.28 . -
Supplies 7.148.66 6,489.22 4,350.00 §,913.15 - -
Telephone 1,834.01 4,272.18 1,856.00 2,093.92 - -
Gas Oiletc - - 131.00 - - -
Repairs 585.00 1,430.24 250.00 1,194.23 - -
Rentals 1,165.48 1,218.00 1,421.00 920.00 - -
New Equip - 1,434.00 1,600.00 8,604.44 - -
Expenses 68,961.28 4E,084.64 13,611.00 20,022 M1 - -
Misc/Specials - - 500.00 - - -
TOTAL 146,322.38 188,670.08 172,076.00 177,436.13 184,145.0¢ 182,145.00
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Town of Pelham

Annual Report

Department

2001
Expended

2003

2003
Town
Expended

2004
Selectmen's
Budget
Recommended

2004
Budget Comm.
Budget
Recommended

BOARD OF ADJUSTMENT

Salaries
Supplies
Telephone
Gas,Oil,etc
Repairs
Rentals

New Equip
Expenses
Misc/Speciais

864.27

246.98

1,515.00
750.00

920.00

1,058.85
160.86

12,40

TOTAL

PLANNING BOARD

Salaries
Supplies
Telephone
Gas,Oil, etc
Repairs
Rentals

New Equip
Expenses
Misc/Specials

1.014.60

2,837.01
1,163 59

9,535.44

1,443.10

2,621.32
1,630.04

6,040.00

3,185.00

4,625.00
4,500.00

4,500.00

123211

2,819.28
1,416.15

4,809.37

3,185.00

3,185.00

TOTAL

REGIONAL PLANNING
Salaries
Supplies
Telephone
Gas, Cil,stc
Regairs
Rentals
MNew Equip
Expenses
Misc/Specials

13536.94

7,161.00

10,291.36

13,625.00

9,044.80

14,220.00

13,720.00

TOTAL

CONSERVATION
Salaries
Supplies
Telsphone
Gas,Oil etc
Repairs
Rentals
MNew Equip
Expenses
Misc/Specials

7,161.00

4,532.63
240.00

3,601.04

943 60
1,598.84

1,076.00

5,000.00
450.00

4,950.00

2,012.14
1,197.27

771679

TOTAL

B,463.67

3618.43

10,400.00

216

10,926 20

10,400.00

9,659.00




Town of Pelham
Cperating Budget
Annhual Report

Departrent

2001
Expended

2002
Expended

2003
Town
Appropriated

2003
Town
Expended

2004
Selectmen's
Budget
Recommended

2004
Budget Comm.
Budget

Recc

RETIREMENT
Salaries
Supplies
Telephcne
Gas, Cil,etc
Repars
Rertals
New Equip
Expenses
Misc/Specials

TOTAL

INS NCE
Salaries
Supplies
Telephone
Gas,Oil, etc
Repairs
Rentals
New Equip
Expenses
Mise/Specials

TOTAL

LEGAL
Salaries
Supplies
Telephone
Gas, Ol etc
Repairs
Rentals
New Equip
Expenses
Misc/Specials

TOTAL

HEALTH OFFICER
Salanes
Supplies
Telephone
Gas, Ol etc
Repairs
Rentals
New Equip
Expenses
Mesc/Spacials

TOTAL

180,014.43

215,996.84

237,566.00

229.858.20

180,014.43

118,568.58

215,996 .54

162,275.47

23756600

178,645.00

229,958.20

135,722.894

323,326 00

323,326.00

118,568.59

89,445.11

152 275.47

84,037.37

178,645.00

75,000.00

135,722.94

85,009.88

721,237.00

721,237.00

89,4451

3,146.38

65.00

B4,037.37

4,250.00

75,000.00

4,100.00

85,009.88

5,010.00

80,000.00

75,000.00

3.211.368

4,250.00

4,100.00

217

5,010.00

4,100.00

4,100.00




Town of Pelham

i

Annual Report

2004 2004
2003 2003 Setectmen's Budget Comm.
2001 2002 Town Town Budget Budget
Department Expended Expended Appropriated Expended Recommended Recommended
HEALTH SERVICES
Salaries - - - - - -
Supplies - - - - - -
Telephone - - - - - -
Gas,Oil,etc - - - - - -
Repairs - - - - - -
Rentals - - - - - -
New Equip - - - - - -
Expenses 37,686.00 39,266.00 42,520.00 42,420.00 - -
Misc/Specials - - - - - -
TOTAL 37,686.00 39,268.00 42,920.00 42,420.00 43,420.00 42,920.00
HIGHWAY
Salaries 111,452.65 235,203.03 286,028.00 286.924.12 - -
Supplies 33,352.89 123,913.66 106,183.00 109,629.62 - -
Telephone 487.71 2,669.85 1,524.00 1,556.11 - -
Gas,Oil, etc 5,582.22 10,156.72 21,446.00 15,973.19 - -
Repairs 6,487.63 21,928.20 15,500.00 29,325.62 - -
Remtats 36,331.97 151,757.67 172,039.00 165,913.08 - -
New Equip 344.48 2,538.42 1,700.00 1,531.90 - -
Expenses 5,094.84 45,734.03 36,562.00 30,607.31 - -
Misc/Specials 1,215.00 - - - . -
TOTAL 200,249.39 593,991.58 640,982.00 641,460.95 728,702.00 718,702.00
wl HIG
Salaries 102,730.33 24081 - - - -
Supplies 8611813 - - - - -
Telephone 131.38 - - - - -
Gas,Oil etc 7,948.88 - - - - -
Repairs 11,133.92 - - - - -
Rentals 137,744.06 11,631.71 . - - -
New Equip - - - - - -
Expenses 5,146.53 - - - - -
MisciSpecials - - - - - -
TOTAL 330,953.23 11,872.52 - - - -
BRIDGES
Salaries - - - - - -
Supplies - - - - - -
Telephone - - - - - -
Gas,Oiletc - - - - - -
Repairs - - - - - -
Rentaty - - - - - -
New Eguip - - - - - -
Expenses 300.00 - - - - -
Misc/Specials - - - - - -
TOTAL 300.00 - - - - -
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Town of Pedham
Operating Budget

Annual Report
2004 2004
2003 2002 Selectmen’'s  Budget Comm,
2001 2002 Town Town Budget Budget
Department Expended Expended Appropriated Expended Recommended Recommended
STREET LIGHTING
Salaries - - - - - -
Supglies - - - - - -
Telephone - - - - - -
Gas, il etc - - - - - -
Repairs - - - - - -
Rentals - - - - B -
New Equip - - - - - -
Expenses 25,279.98 - - - - -
Misc/Specials - - - - - -
TOTAL 25,279.98 - - - - -
TRANSFER STATION
Salaries 142,465 .95 140,067 .67 146,945.00 153,604.04 - -
Supplies 2,320.43 4,058.64 2,025.80 3,597.75 - -
Telephone 6,308.27 7,180.35 1,308.00 1,173.59 - -
Gas, Qil etc 1,632.30 3,086.49 3,850.00 1,025.54 - -
Repairs 14,190.31 2212268 472500 16,450.62 - -
Rertals 17,475.40 21,809.90 28,147.00 24,572.02 - -
New Equip 2,795.00 10,935.12 100.0C 36.87 - -
Expenses 269,068.46 271,597.24 260,475.00 279,859.34 - -
Misc/Specials - - - - - -
TOTAL 456,156.12 480,859.08 445 584.00 480,319.77 523,002.00 523,002.00
RARY
Salaries 123,767.39 125 380.28 150,148.00 140,865.81 - -
Supplies 2,852.37 5.821.75 2,458.00 5,420.52 - -
Telephane 3,570.28 6,566.75 2,385.00 1,550.48 - -
Gas, Qil etc - - - - - -
Repairs 22500 1,446.79 2,300.00 957.18 - -
Rentals - - - - - -
New Equip 1,820.29 §,720.88 5,690.00 5,664.97 - -
Expenses 10,067.49 6,940.53 3,335.00 1,858.51 - -
Misc/Specials 17,812.19 28.697.83 34,182.00 43,489.91 - -
TOTAL 180,015.09 181,574.81 200,496.00 199,707.38 220,096.00 218,211.00
CABLE
Salaries 36,192.82 37,648.44 37,847.00 40,689.14 - -
Supplies 783.81 310371 2,606.0D 1,517.63 - -
Telephone 1,525.29 345324 1,809.00 1,840.91 - -
Gas Oif ele - - - - _ ~
Repairs - - 1,500.00 1,115.88 - -
Rentats 28G.00 160.00 48C.00 - - -
New Equip - - 3,350.00 3,429.28 - -
Expenses 1,523.03 588.21 973.00 442.00 - -
Misc/Specials - - - - - .
TOTAL 39,304.95 44,053.60 48,655.00 45,034 84 100,000.00 53,822.00
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Town of Pelham

il

Annual Report
2004 2004
2003 2003 Selectmen's Budget Comm.
2001 2002 Town Town Budget Budget
Department Expended Expended Appropriated Expended Recommended Rect ded
PARKS & RECREATION
Salaries 99,581.06 118757.50 134,208.00 127,661.91 - -
Supplies 8,047.73 14,834.94 6,376.00 2,141.52 - -
Telephone 6,092.23 7,858.82 3,504.00 251777 - -
Gas Oil,etc 733.60 826.72 73500 1,028.48 - -
Repairs 4,598,70 11,735 70 220.00 677474 - -
Rentals 935.38 1,113.51 - - - -
New Equip 3,520.66 2,523.06 350.00 354.95 - -
Expenses 4,477.29 6,156.17 10,763.00 15,671.80 - -
Misc/Specials - - 113 090.00 63,282.18 - -
TOTAL 128,786.65 163,806.42 269,337.00 219,643.35 291,601.00 268,371.00
SENIOR CITIZENS
Sataries 35,052.03 37 546,09 39,901.00 39,286.24 - -
Supplies 410.97 448.71 575.00 §25.18 - -
Telephane 1,025.04 6,675.33 1,540.00 1,663.88 - -
Gas, Oil etc 1,225.53 1,123.18 1,250.00 979.44 - -
Repairs 11,056.31 113.23 2,600.00 5,808.88 - -
Rentals 500.90 600.01 2,064.00 1,480.77 - -
New Equip - - - - - -
Expenses 3,343.65 3,858.97 4,980.00 3,43399 - -
Misc/Specials - - - - - -
TOTAL 52,614.47 50,365.63 52,910.00 53,278.36 64,927.00 61,597.00
c TE
Salaries 43,632.82 56,837.15 63,591.00 59,558.72 - -
Supplies 2,418.12 8,044.32 8,284.00 9,256.99 - -
Utilties/Telephone 275.54 516,83 1,140.00 §73.23
Gas,Oit etc 622.05 916.1% 1,889.00 1,134.78 - -
Repairs 99.95 1,045.60 4,300.C0 4,278.03 - -
Rentals 1,564.00 3,557.85 3,430.00 3,624.27 - -
New Equip - 2,326.32 300.00 179.95 - -
Expenses 14,520.09 0,845.72 8,883.00 8,895.58 - -
Misc/Specials $50.00 125.00 290.60 360.00 - -
TOTAL 63,212.67 83,315.08 92,107.00 87,961 55 104,347 .00 100,183.00
HUMAN SERWVICES
Salaries - - - - - -
Supplies - - - - - -
Telephone - - - - - .
Gas, il etc - - - - - -
Repairs - - - - - -
Rentals - - - - - -
New Equip - - - - - -
Expenses 13,533.76 2114187 20,025.00 36,060.25 - -
MisciSpeciats - - -
TOTAL 13,533.76 21,141.87 20,025.00 36,060.25 35,876.0¢ 30,025.00
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Town of Petham
Operating Budget

Annhual Report

2001

Expepnded

2002

2003
Town
Appropriated

2003
Town
Expended

2004
Selectimen's
Budget
Recommended

2004
Budget Comm.
Budget

Department

Expended

{4

TOWN CELEBRATIONS

Salaries
Supplies
Telephone
Gas, Cil,etc
Repairs
Rentals
New Equip
Expenses
Misc/Specials
TOTAL

SOLDIERS AID
Salaries
Supplies
Telephane
Gas,Oil ete
Repairs
Rentals
New Equip
Expenses
Misc/Specials

TOTAL

INTEREST
Salaries
Supplies
Telechone
Gas,Oil ete
Repairs
Rentals
New Equip
Expenses
Misc/Specials

TOTAL

INT. L-T DEBT
Salaries
Supplies
Telephone
Gas,Cil etc
Repairs
Rentais
New Equip
Expenses
Misc/Specials

TOTAL

TAN

4 565.00

4,950.00

7,030.00

6,816.26

4,565.00

4,950.00

7.030.00

681626

7,030.00

7.030.00

5,000.00

21,534.04

14,476.87

5,000.00

221,612.00

221,79525

5,000.00

5,000.00

21,534.04

14,476.67

221,612.00

221

221,79525

216,680.00

216,6%0.00




Town of Pelham

perating Budge
Annual Report

2004 2004
2003 2003 Selectmen's Budget Comm.
2001 2002 Town Town Budget Budget
Department _Expended Expended Appropriated Expended Recommended Recommended
I
PRIN. L.T DEBT
Salaries - - - - - -
Supplies - - - - - -
Telephone - - ~ - - -
Gas, Oiletc - - - - - -
Repairs - - - - - -
Rentals - - - - - -
New Equip - - - - - -
Expenses 105,000.00 105,000.00 382,383.00 382,383.00 - -
Misc/Specials - - - - - -
TOTAL 105,000.00 105,000.00 382,383.00 382,383.00 405,000.00 405,000.00
TOTAL OF P, NT!
Salaries 2,412,972.01 2,823,063.03 3,236,285.00 3,225,313.59 - -
Supplies 190,084 44 231,459.53 21517500 209,303.22 - -
Utilities/Telaphone 82,701.96 92,507.42 167,708.00 155,082.69 - -
Gas,Oil etc 64,833.17 48,418.54 72,836.00 67,384 44 - -
Repairs 102,247.21 118,346.76 117,863.00 126,505.34 - -
Rentals 266,423.18 212,028.61 282,721.00 257,032.63 - -
New Equip 42,238.12 47,651.51 42,675.00 43,803.25 - -
Expenses 1,198,000.24 1,204 587.18 1,771,647.00 1,869,782.80 . -
Misc/Specials 146 497.90 135,202.34 272,662.00 187,589 63 . -
TOTAL 4,508,189.13 5,103,464.92 6,179,680.00 6,144,797.59 7,738,473.00 7,467 549.00
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Ms-7

BUDGET OF THE TOWN

OF: PELHAM

BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED
THE PROVISIONS OF RSA 32:14 THROUGH 32:24

Appropriations and Estimates of Revenua for the Ensuing Year January 1, 2004 to December 31, 2004

or Fiscal Year From to

IMPORTANT:

Piease read RSA 32:5 applicable to all municipalities.

1. Use this form to list the entire budget in the appropriate recommended and not recommended area.
This means the operating budget and all special and individual warrant articles must be posted.

2. Hold at least one public hearing on this budget.

3. When completed, a copy of the budget must be posted with the warrant. Another copy must be
ptaced on file with the town clerk, and a copy sent to the Department of Revenue Administration

at the address below.

This is to certify that this budget was posted with the warrant on the 26th day of January, 2004.

BUDGET COMMITTEE

Piease sign in ink.

7§ Thelfa

THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT

FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
COMMUNITY SERVICES DIVISION
MUNICIPAL FINANCE BUREAU
P.0. BOX 487, CONCORD, NH 03302-0487

{603)271-3397
MS.-7
Rev. 07/02
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MS-7 Budget - Town/City of PELHAM FY 2004
1 2 3 4 5 6 7 8 9
Appropriations Actual SELECTMEN'S APPROPRIATIONS BUDGET COMMITTEE'S APFROPRIATI —=GNS
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Engulng Fiscal Year Ensuing Fiscal Year
ACCT.# {RSA 32:3.V) Art#  Approved by DRA Prior Year (RECOMMENDED} __ (NOT RECOMMENDED; _ RECOMMENDED NOT RECOMNES===——o—=NpEp
GENERAL GOVERNMENT 2000000 AXXXXAAXX 000000 XAXAXONXXX XAXXXXXXX XXX X Y, X
4130-4139 |Executive 275,894 263,171 333,265 294,595 38,670
41404149 JElection,Reg.8 Vital Statistics 102,981 81,249 115,976 115,726 250
4150-4151 |Financial Administration 119,265 110,935 148,705 128,114 22,591
4152 Revaluation of Property
4153 Legal Expense 76,000 84,410 80,000 75,000 5,000
4155-4189 |Personne! Administration 237,566 224,714 323,328 323,326 0
4191-4193 [Planning & Zoning 188 886 187 690 201,550 199,050 2,500
4194 General Government Buildings 213,408 271,104 295,929 283,922 12,007
4195 Cemeteries 92,107 87,762 104,347 100,183 4,164
4196 Insurance 178,645 135,723 721,237 721,237 0
4197 Advertising & Regional Assoc.
4199 Other General Government
PUBLIC SAFETY 20000000 00X 200000000 OO0 XXX XXXAXX 200K XX
4210-4214 |Police 1,667,274 4,513,028/ 1,712,929 1,624,266 88,663
42154219 |Ambulance
4220-4229 |Fire 776,478 800,540 1,044,426 1,038,059 5,367
42404249 |Bullding Inspection
4250-4298 |Emergengy Management 942 & 942 942 0
4299 lother {including Communications)
AIRPORT/AVIATION CENTER OO0 JOROXK XXX 200000 2OO0O00XX, AAANOO O XOE— XXX
43014309 lAjrport@erations | l _{
HIGHWAYS & STREETS HKXXAXKX KOO0 KX 000X X KAXXXXXXX XXAXKXX XX XX X e X XX
4311 Administration 640,982 638,048 728,702 718,702 10,000
4312 |Highways & Streets
4313 Bridges
M5-7

Rev. 07102
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M5-7 Budget - Town/City of PELHAM FY 2004
1 2 3 4 5 6 7 8 9
Appropriations Actual SELECTMEN'S APPROPRLATIONS BUDGET COMMITTEE'S APPROPRIATIONS
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensulng Fiscal Year Ensuing Fiscal Year
ACCT#H (RSA 32:3\) Art#  Approved by DRA Prior Year {(RECOMMENDED)  (NOT RECOMMENDED) RECOMMENDED NOT RECOMMENDED
HIGHWAYS & STREETS cont. KOO XXX OO OO XXX XXXXXXXXX XXXXXXXKX JOXXXXXAX
4316 Street Lighting
4319 Other
SANITATION KXXKXKXXX XXX XXXX XAXKXXXXX XEXAXXXKXXX EXXXXXXKX XAXXXXXXX
4321 [Administration
4323 Solld Waste Collection
4324 Solid Waste Disposal 445584 452,429 523,002 523,002 0
4325 Solld Waste Clean-up
43264328 |Sewage Coll, & Disposal & Other
WATER DISTRIBUTION & TREATMENT 2AUUUA KX XX XXX X000 XXX X200 XXXAXKXXX XXXXXXXXX OO XK
4331 Adrministration
4332 Water Services
4335-4339 _|Water Treatment, Conserv.& Other
ELECTRIC AAAAAAAXX AXXXXKXXX 20000000 XXXXXKXXX X000 K OO0
43514352 tAdmin. and Generation
4353 [Purchase Costs
4354 Electric Equipment Maintenance
4359 Other Ejectric Costs
HEALTHWELFARE KUXXXXXXX XXUUXXAXX OO0 XXXXRKKXXX 000X 0O
4411 Administration 4,100; 4,010 4100 4,100, 0
4414 Pest Control
44154419 |Health Agencies & Hosp. & Qther 42,920 42 420 43,420 42,920/ 500
4441.4442 JAdministration & Direct Assist. 20,025 36,060 35,875 30,025 5,850
4444 Intergovernmental Welfare Pymnts
4445-4449 |Vendor Payments & Othar

MS-7
Rev. 07{02
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MS-7T Budget - Town/City of PELHAM FY 2004
1 2 3 4 5 6 7 8 9
Appropriations Actual SELECTMEN'S APPROPRIATIORS BUDGET COMMITTEE'S APPROPRIA— TIONS
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing Fiscal Year Ensuing Fiscal Year
ACCT.# (REA 32:3,V) Art#  Asproved by DRA Prior Year (RECOMMENDED)  {NOT RECOMMENDED}  RECOMMEMDED HOT RECOM A AF HOE D
CULTURE & RECREATION AAXAXANX AAXAXAXXX AAOXAAAL AAAMAXXXX W00 JOU X X N e—— XX
4520-4529 |Parks & Recreation 269,337 219,422 291,601 268,371 23,230,
4550-4559 |Library 200,496 199,726 220,086 218,211 1,885
4533 Patriotic Purposes 7,030 6,816 7,030 7,030 0
4589 Other Culture & Recreation 101,565{ 102,048' 164,927 115,419 49, 608!
CONSERVATION XXXAXKKXX KXXXXAXXX XXX XOXXAXXX AXXAXAXXX KX XK e— K XX
4611-4612 |Admin.& Purch. of Nat. Resources 10,400 9,798 10,400 9,659 741
4619 Other Conservation
4631-4632 REDEVELOPMNT & HOUSING
46514659 ECONOMIC DEVELOPMENT
DEBT SERVICE XAXAXXXKX OO OO0 XXXXXXXXX KXXXXXXXX 000X M XX,
4711 Pring.- Long Term Bonds & Notes 382,383 382,383 405,000 406,000 0
4721 Interast-Long Term Bonds & Notes 226,612 221,796 221,690 221,680 0
4723 Int. on Tax Anticipation Notes
4790-4799 {Other Debt Service
CAPITAL OUTLAY WAXXXXXX AIIOUXEX, XAOAAAXX XXAXAAXAL XX0OOXX " X000 —_ X X X
4901 Land
4302 Machinery, Vehicles & Equipment
4503 |B fidi
4909 |Imprcvemems Other Than Bidgs.
OPERATING TRANSFERS OUT XXX XXXK XUAXAXXXXX JXXXKK AN XXXXXXXXX HAOOCKI XXX XXX el ¥, 5 X
4912 To Special Revenue Fund
4913 To Capital Projects Fund
4914 To Enterprise Fund
Sewer-
Water-
M5.7

3 qy, (702
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MS-7 Budget - Town/City of PELHAM FY 2004
1 2 3 4 5 6 7 8 9
Approgniations Actual SELECTMEN'S APPROPRIATIONS BUDGET COMMITTEE'S APPROPRIATIONS
PURFOSE OF APFROPRIATIONS Warm. Prior Year As Expanditures Ensuing Fiscal Year Enguing Fiscal Year
ACCT# {RSA 32:3,V) Art#  Approved by DRA Prior Year [RECOMMENDED] _(NOT RECOMMENDED) _ RECOMMENDED

NOT RECOMMENDED

OPERATING TRANSFERS OUT cont

NOOOOONE X000

OO0 000000 OO0 XXX OO0

Electric-

Airport-
4915 To Capital Reserve Fund
4916 To Exp.Tr.Fund-except #4917
4917 To Health Maint. Trust Funds
4918 To Nonexpendablae Trust Funds
4919 To Agency Funds

SUBTOTAL 1

6,179,680

6,076,385/

7,738,475/

7,467,549

270,926

If you have a line ltem of appropriations from more than one wairant article, please use the space beiow to Identify tha make-up of the line total for the ensuing year.

Acct. &

Warr.
Ard. #

Amount

Acoct. &

Warr.
ATt &

Amount

Ms-7
Rev. 07/02
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MS-7

Budget - Town/City of PELHAM

FY 2004

1

“*SPECIAL WARRANT ARTICLES**

i

Special warrant articles are defined in RSA 32:3,V|, as appropriations: 1) in petitioned warrant articles; 2) appropriations raised by bonds or notes;
3) appropriations to a separate fund created pursuant to law, such as capital reserve funds or trusts funds; or 4) an appropriation designated
on the warrant as a special article or as a nonlapsing or nontransferable article.

1

2 3 4 5 6 7 8 9
Appropriations Actual SELECTMEN'S APPROPRIATIONS BUDGET COMMITTEE'S APPROPRU=——=X\TICNS
PURPQSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing Fiscal Year Ensuing Fiscal Year
ACCT.# {RSA 32:3,V) Art#  Approved by DRA Prior Year {RECOMMENDED] _(NOT RECOMWMENDED)  RECOMMENDED NOT RECOVEEEER. MENDED
See Attached Schedule A
SUBTOTAL 2 RECOMMENDED XXXXXXKXX HAAXAXAAX 4,647,613 XAXAXXXXX 4,647,613 XXXXX XXX

L

**INDWIDUAL WARRANT ARTICLES**

|

"Individual” warrant artictes are not necessarily the same as "special warrant articles". An example of an individual warrant article might be negotia@lE— ed
cost items for labor agreements, leases or items of a one time nature you wish to address individualiy.

1

2 3 4 5 6 7 8 9
Appropriations Actual SELECTMEN'S APPROPRIATIONS BUDGET COMMITTEE'S APPROPRLamws®™\TIONS
PURPOSE OF APFROPRIATIONS  Warr. Prior Year As Expenditures Ensuing Fiscal Year Ensuing Fiscal Year
ACCT# (RSA 32:3,V) Art.#  Approved by DRA Prior Year (RECOMMENDED) _ {NOT RECOMMENDED) RECGMMENDED NOT RECOMS—I MENDED
See Attached Schedule B
SUBTOTAL 3 RECOMMENDED XXXXXXXXX XXXXXXXXX 1,417,113] XXXXXXXXX 439,050] XXX XX XXX

MS-7
Rev, 07/02




Special Warrant Articles

WA # Purchase land & conservation

04
WA # 05
WA

# 06
WA # 12
WA
#13
WA # 14
WA # 15
WA £ 19
WA # 21
WA i 22
WA # 24
WA KI5
WA K28

WA # 35

easements

Revaluation
Gaston/Campbell/Methuen/
Andover St. Betterment
Computer Technology Plan
Town Bldg Emergency Capital
Reserve Fund from surpius
Compensated Absence Fund

{2) Police Cruisers

Ambulance Capital Reserve
Firefighter protective clothing
Defibrillators/Fire Dept

State Highway Grant

Bridge Capital Reserve

Change Library Renovation ADA
Establish and fund 22 passenger
Senior's bus capital reserve fund

2004 Warrant

Selectmen's Appropriations

Schedule A

Budget Committee Appropriations

Recommended Mot Recommended Recommended Not Recommended
3,012,000.00 3,012,000.00
535,000.00 535,000.00
495,000.00 495,000.,00
35,000.00 35,000.00
50,000.00 50,000.00
15,000.00 15,000.00
62,928.00 62,928.00
10,000,00 10,000.00
30,000.00 30,000.00
52,000.00 52,000.00
235,961.00 235,961.00
75,000.00 75,000.00
24,724,00 24,724.00
15,000.00 15,000.00

4,647,613.00 0.00 4,647,613.00 0.00

page 6B 2004 Warrant Sched A
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Individual Warrant Articles

WA # 07
WA E11
WA #16
WA #17
WA #18

Spring St. reconstruction
Support Staff Salary Increase
Police Contract Salary Increases
Police SRO

1 new Police Officer

WA # 20 Fire Station Feasibility Study
WA # Emergency Mgmt Grant Funds
23 Match

WA # 26 Highway Dept Backhoe

WA # 27 Full time Children’s Librarian*
WA # Forestry fund w/d for Raymond
19 Park trees

WA # Raymond Park Trust w/d for LWC
30 grant

WA # Forestry fund w/d for Raymond
3 Park Supression Pond

WA # Muldoon Park Equipment Storage
32 Building

WA # Forestry Fund w/d for Muldoon
33 Park Egress

WA # Forestry fund w/d for survey of
34 town property

WA # 36 Cemetery Garage®
WA # 37 Cemetery lot land purchase*
WA # 43 Traffic Signals

£004 Warrant

Selectmen’s Appropriations

Qenequie

Budget Committee Appropriations

Recommended Not Recommended Recommended Mot Recommended
35,000.00 35,000.00
85,376.00 85,376.00
112,124.00 112,124.00
26,674.00 26,674.00
32,426.00 32,426.00
19,450.00 19,450.00
20,000.00 20,000.00
78,800.00 78,800.00
24,363.00 24,363.00
1,000.60 1,000.00
9,000.00 9,000.00
15,000.00 15,000.00
5,000.00 5,000.00
4,000.00 4,000.00
29,000.00 29,600.00
119,900.00 119,900.00
800,000.00 800,000.00
100,000.00 100,000.00
1,417,113.00 100,000.00 439,850.00 1,077,263.00

* indicates recommendation of appropriate Trustees

page 6D
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FY 2004

MS-7 Budget - Town/City of PELHAM
1 2 4 5 6
Actual Estimated
Estimated Revenues Revenues Revenues
ACCT.# SOURCE OF REVENUE Prior Yoar Prior Year Ensuing Year
TAXES XXAAXAXXX AXXAXXXXXX XAXXAXXKR
3120 Land Use Change Taxes 50,000 142,598 90,000,
3180 |Resident Taxes
3185 Timber Taxes 9,000 14,639 9,000
3186 Payment in Lieu of Taxes 13,460 15,568
3189 Other Taxes 90,000
3190 Interest & Penaltles on Delinquent Taxes 74,574 100,000
Inventory Penaltiea
3187 Excavation Tax ($.02 cents per cu yd) 447
LICENSES, PERMITS & FEES XXXXXXXXX XXXAXXXXX 000000
3210 Business Licenses & Permlts
3220 Motor Vehicla Permit Fees 1,950,000, 2,048,824 2,045,000
3230 Building Permits 160,000 163,353 185,000
3290 Other Licenses, Permits & Fees 72,000 8,528 82,000
3311-3318 FROM FEDERAL GOVERNMENT
FROM STATE XXXXXXXXX XXXXXXXXX XXXXXXXXX
3351 Shared Revenues 59,238 94,504, 69,238
3352 Meals & Rooms Tax Distribution 343,170 368,868, 354,670
3353 Highway Block Grant 230,137 230,137 235,961
3354 Water Pollution Grant
3355 Housing & Community Develop
3356 State & Federal Forest Land Reimbursement B84 672 64
3387 Flood Control Relmbursement
3369 Other (Including Railroad Tax)
3378 FROM OTHER GOVERNMENTS
CHARGES FOR SERVICES XXXXXXXXX XXX XXXXXX XXXXXXKXX
3401-3406 |income from Departments 740,000 546,597 770,000
3409 Other Charges 35,000 35,000
MISCELLANEQUS REVENUES AXXXXXXXX XEXXXXXXX KXXXXKXXX
3501 fSaIe of Munlcipal Property
3502 Interast on Investments 45,000 47,799 47,000
3503-3509 |Other 31,000 949
INTERFUND QPERATING TRANSFERS IN XXXAXAXXX XXXAXXAXX XXXXXXXXX
3g12 From Special Revenue Funds
2912 From Capital Projects Funds
Ms.7
Rev. 07/02
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FY 2004

Ms-7 Budget - Town/City of PELHAM
1 2 3 4 5 6
Actual Estimated
Warr, Estimated Revenues Revenues Revenues
ACCT.# SOURCE OF REVENUE Art.y Prior Year Prior Year Ensuing Year
INTERFUND OPERATING TRANSFERS IN cont. XXXXXNAXX XXXXXXXXX XXXXXAHNXX
3914 From Enterprise Funds
Sewer - (Offset)
‘Water - {Offset)
Electric - (Offset)
Alrport - (Offset)
3915 From Capital Reserve Funds 67,000
3916 From Trust & Agency Funds 17,000, 25,000,
OTHER FINANCING SOURCES XXXXXXX XX XXXXXAXXXX XXXXXXAXX
3934 Proc. from Long Term Bonds & Notes
Amounts VOTED From FiB ("Surplus") 140,000
Fund Balance {"Surplus"} to Reduce Taxes 460,800 250,000
TOTAL ESTIMATED REVENUE & CREDITS 4,512,869 3,758,057 4,297,933
*BUDGET SUMMARY**
PRIOR YEAR SELECTMEN'S BUDGET COMMITTEE'S
ADOPTED BUDGET __| RECOMMENDED BUDGET | RECOMMENDED BUDGET
SUBTOTAL 1 Apprapriations Recommended (from py. 5) 6,179,680 7,738,475 7,467,549
SUBTOTAL 2 Spacial Warrant Articles Recommended (from pg. 6) 1,197,289 4,647,613 4,647,613
SUBTOTAL 3 "Individual” Warrant Articles Recommended (from pg. 6} 445,974 1,417,113 438,050
TOTAL Appropriations R ded 7,822,943 13,803,201 12,554,212
Less: Amount of Estimated Revenues & Credits {from above) (4,512,869} {4,297,933) _ [4,287,933),
Estimated Amount of Taxes to be Raised 3,310,074 9,505,268 12,993,262
Maximum Allowable Increase to Budget Committee’s Recommended Budget per RSA 32:18:
{See Supplemental Schedule With 10% Calculation)
[}
MS-7
Rev. 07/02
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Year

1998

1999

2000

2001

2002

2003

Warrant Article Number/Name

WA # 34 Purchase Forestry Land
WA # 35 Forestry Management & Education
WA # 41 Study of Solid Waste

WA # 29 Hepatitis B Yaccinations
WA # 44 Wildlife Habitat Fund

WA # 12 Transfer Station
Wa # 16 COPS Fast Grant

WA # 24 Codification of Laws

Wa#14 Storm Water Mapping System
WA#15 Senior Center-Roof/Ramp
WA#2Z Two Police Cruisers

WA#28 Raymoend Park-Wetlands

WA#O3 Spring 5t. Ext. Reconstruction
WA#0S Highway Maintenance/NH Grant
WA#07 Sub-Contract Grounds Maint
WA#11 Bridge Repair Capital Reserve
WAH20 Transfer Station 100 yard trailer
WA#21 3rd party engineering debt

WA#22 Municipal bldg. voice /data network wiring

WA#H25 Furpiture - New Library
WAH27 Parking @ Raymond Park
WA#28 Raymond Park Supression Pond

Total Amount Carried

expended over to
Appropriation year-to-date 2004
7,677.00 (5,900.00) 1,777.00
200.00 .00 200.00
1,153.00 0.00 1,153.00
9,030.00 15,900.00) 3,130.00
1,105.00 0.00 1,105.00
326.00 0.00 326.00
1,431.00 0.co 1,431.0Q
88,837.00 (60,043.70) 28,793.30
100,127.00 (B2,128.29} 17,998.71
188,964.00 {142,171.99) 46,792.01
11,975.00 (6.050.00) 2,925.00
11,975.00 {6050.00} 5,925.00
16,000.00 (12,626.50) 3,373.50
39,000.00 (30,372.95) 8,627.05
59,600.00 {57,641.51) 1,958.49
15,000.00 (13,350.00} 1,650.00
129,600.00 {113,990.96) 15,609.04
200,000.00 (20,913.03} 179,086.97
230,137.23 {161,427.67) 68,709.56
57,000.00 (51,131.20) 5,868.80
57,000.00 0.00 57,000.00
9,150.00 .00 9,150.00
130,000.00 {15,159.68} 114,840.32
30,000.00 (23,779.31) 6,220.69
120,000.00 (115,119.70) 4,880.30
17,000.00 (10,000.00) 7,000.00
15,000.00 (1,700.00) 13,300.00
865,287.23 (399,230.59) 466,056.64

233



Balance 12-31-02
January

February
March
April

May

Junc

Julv
August
September
October
November

December

Totals

Town of Pelham, New Hampshire

Treasurer's Report

2003

Receipts Disbursements
$1.073.681 96 $1.324.347.87
$778.141.73 $1.824.591.41
392.081 80 1.706,825 42
585.220.39 726,917 37
1.063.491 .96 2.780.472.50
6.952 880.0] 900,397,562
1.603.524.34 2,192.119.47
647.630.27 3,566,867 63
522.183.43 1.382.141.12
448.959.26 1.541.121.51
3,894.849.94 1.685.054 .44
(.249.049 .40 3.336.114.28
$24.211.694 49 $23,166,970 84

Respectfully Submirtted

O/Wd \\4‘_.
Charlene F. Takcesian

Treasurer

234

Balance

$5.821,096 68
$5.370.430.77

$4.323.981.09

$3.009.237 .47

$2.867.540.29

51 150.559.75

$7.203.042 14

$6.614.447.01

$3.695.209.65

$2.835.251.96

51.743.089.71

$3,952.885.21

$6,865.820.33
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9¢T

Town of Pelham, NH
Interest Earned on Excess Funds

2003

" NewHampshire | it FistEssex  Int | Southern New Y__ﬂl__ _ Total !

stﬂ Investiment Pooi Rate Invesmemﬂ_c_gnum__ Rate l Hampshar_e E_!ank_qj Rate N - —
January T 335364 0.96%| 3585064 1.24% $265.00] 150% 86,465.37
February 49279 094%| T 408666 1.24% : ! $4,579.45,
March 60451, 0.94% 2831.45|1.24% | o - 3343886
April 544.50] 0.91% 2039 35| 1.24% ‘ i $2,56385 |
May ) 549.94) 0.89%| 1404.92: 1.24% } $1,854.86)
June 181.08] 0.82%|  15B7.93 1.24% L T $1,768.02] T
Suly 13169 067% 597549 1.00% 962.15'  0.75%' $7,069.33]
August T 14058 O71% . 454741 1.00% $4,687.99.
September 139.72" 0.74%, 2740.43 1.00% §288015
October 12691 _0.66% 186567 100% o - 3199588 |
November — 13169] 0.69% 1750.09| 1,00% $7.890.78
December 141,83/ ; 611712/ 1.00% L $6,258957 -
Total | $3,541.80] $40,806 16  $1.207.24! © 84557529

| "' i

271272004 10:23 AM

General_Fund_Reconciliation_2003(1) xls
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Town of Petham
Report of the Trust Funds
Decmeber 31. 2003

REFORT HAS NOT YET BEEN AUDITED

PRINCIPAL INCOME
Balance New Funds  Gain/(Loss) Withdrawals  Balance Balance Income  Withdrawals Balance Fund
Namie of Fund Purpose 17172003 Created on Security (-) 127312003 14172003 {+) (-) Fees 12/3172003 Total

COMMON CEMETERY TRUSTS
Comman A Cemetery 54,988.73 54,988.73 000 286899 2.868 99 57,857.72
Kaehler/Cahill Cemetery 20000 200.00 261.88 6.05 26793 46793
Henry Cummier Cemetery 351.22 351.22 33549 804 34345 694 67
Eva Pariseau Cemetery 500,00 500.00 304.74 9.07 3138 813.81
E & A Raymond Cemetery 22500 22500 23218 4.02 236821 461.21
Myron Robie Cemetery 5.000.00 5,000.00 a59.24 88.04 947.28 5,847.28
Commeon 8 Cemetery 2517859 25,1778.59 0.00 1,436.01 1,436 26,614.60
Common C Cemetery 208 925.00 208,925.00 0.00 112962 1.129.62 21005462
Total Commmon Cemetery Trust 285 368.54 0.00 0.00 - 295 368.54 199346 554284 0.00 0.00 7.54330 302911.84
COMMON LIBRARY TRUSTS
Sherman Hobbs Library 5,721.38 572138 000 59267 59267 6,314.05
Noreen Brown Library 12,497 44 12,497.44 8151.76  307.67 8,450.43 20,956.87
E & E Chalifoux Library 5,000.00 5,000.00 217896 10451 200258 280.89 5,280.82
Mary Cutter Library 150,00 150.00 215.22 521 22043 37043
Mary Gage Library 1,000.00 1,000.00 201318 4480 205808 3,058.08
Charles Seavey Library 159463 1,594 63 000 165.192 165.19 1,759.82
Frank Woodbury Library 572267 572267 000 59279 S8279 6,315.46

Total Common Library Tris 3168512 0.00 0.00 31,686.12 12559.12 181284 200258 000 12,36948 44055 60
CAPITAL RESERYVE FUNDS
Revaluation Assessing 1,692.19 1,693.19 2671.69 65.04 2736.73 442992
Abbott Bridge Reconstruction  Bridge 1,409.63 1,40063 4,080.32 81.50 4,141 .82 5,551.45
Tallant Rd. & Willew St. Bridge Bridge 60,000.00 161807 5838153 293110 99083 392193 0.00 58,381.93
Munici pai Building Building 0.00 000 2234814 33527 2268341 22683 41
Gigson Cemetery Fence Cemetery 572.83 57283 884,78 21.72 S06.50 147933
Ambulance Fire 2533025  10,00000 35,330.25 225238C 52885 23,152.65 58,482.90
Recycling Equipment Incinerator 534816 5,346.16 743174 19039 762213 12968 29
Recyeling Facility Incinerator 39,406.00 39,406 .00 1388965 29968 1418933 53,595.33
Maint. on Recycling Facilty  incinerator 4314 4314 0.00 0.00 4314
Landfill Closure Landfill 96,362.50 96,362.50 3480720 196783 36,775.03 13313753
Library Library 167.89 167.89 232.41 1.02 73343 401.32
St. Margaret's Drive Road 0.00 0.00 374.38 558 7396 379.96
E. G. Raymond Memorial Park Parks & Recr 000 1180762 177115  10,036.47 259,86 31.39 29125 1032772
Memorial Athletic Fieid School 20,600.00 20,600.00 1117740 17852 11355.92 3195592
Schoo| District Bldg. Maint.  School 21354164 53,114.60 160,427 04 4092.06 4,092.06 164,519.10

Total Capital Reserve Funds 46447323 2180762 000 5650382 42977703 12768453 479762 392193 000 12856022 558,337 25



RET

Town of Pelham
Report of the Trust Funds
Decmeber 31, 2003

REPORT HAS NOT YET BEEN AUDITED

PRINCIPAL INCOME
Bakince New Funds  Gainf(Loss) Withdruwals  Balance Balance Income  Withdrawals Balance Fund
Name of Fund Purpose 1/1/2003 Created  on Security ) 12/31/2003 1/172003 ) (-) Fees 12/31/2003 Total

INDIVIDUAL TRUSTS
Cable Equipment Cable Dept. 107555 1,075.55 1,540.61 3898 1,554.00 25.59 1,101.14
Funcs Conservation Easement Caonsarvation 5,000.00 5,000.00 172451  100.20 182471 6,82471
Compensated Absence Employee Rel 10478182 2500000 1851302 111,26880 2340997 139713 24,807 10 - 111,268.80
Health Insurance Employee Re!  102,796.81 37500000 375,000.00 10279681 3511431 84415 35,958.48 13875527
Forest Commission Forastry 83,183.09 83,183.09 821367 136438 §,584.05 9276744
Highway Dept. New Equip. Highway Depl 128.00 12500 2,763.38 43.04 2,802.42 293142
Library Renovation -- ADA Library 22 000.00 22,000.00 172474 26745 199219 2399219
Golden Brook Park Public Parks & Recr 250.00 250,00 81.86 4.94 8680 336 80
PVYMF Maintenance Parks & Recn 2489 24 89 76.38 76.38 101.27
Raymond Park Capital Impr.  Parke & Recn 48,905.00 11,700.00 3720500 1801692  997.14 19,014 07 56,215.07
Muldoon Park Public Trust ~ Parks & Recn 250.00 250,00 54.16 5418 30416
Muldoon Park Private Trust ~ Parks & Recr: 155142 155112 243.07 18.23 261.30 1,812.42
Brett Circle/Spring St. Road Impreve  10,000.00 10,000.00 279887 267.40 306527 13,068.27
Pelham Track 2001 Seheol 1668,902.85 102,564.65 231,569.42  39,89808 391793 289108 6,809.01 46,707.09
H. Tracey Oavis Memorial Schatarship 5,720.94 5,720.94 147366 107.20 1,580.86 7.,301.80
Lenseigne Case Memarial Scholarship 10,000.00 10,000.00 34878 17489 300.00 22367 10,223.67
Dr. Ernest M. Law Schalarship 10,000.00 10,000.00 29259 15167 200.00 244.66 10,244 66
Grace C. O'Heamn Memorial  Scholarship 6,225.00 6,225.00 178.17 B89 80 150.00 117.97 634297
Ruth Richardson Schalarship 5,000.00 5,000.00 120.11 7588 100.00 95.99 508599
Starlighters Drum Sehalarship 5,000.00 5,000.00 120.54 74.84 120.00 75.38 5,075.38
Robinson Tennis Court School 3,075.00 3,075.00 5,660.48 14,19 £,674.67 974967
ADA Modification Fund School 16,250.00 16,250.00 5,888.91 32087 6,218.78 22 468.78
Schoal Building Mairtenance School 10,000.00 £0,000.00 2,881.66 7237 2595403 12,954.03

Total Individual Trusty 620,121.07 50256465 000 63678244 48590328 11764769 932483 87000 26351.10 9974142 5B85,644.70
GRAND TOTAL OF ALL TRUST FUNDS ~ 1,411,64896  524,372.27 0.00 69328626 1,242,734.97  2598R4.80 21,48523 679451 2636110  248,214.42  1,490,949.3%

The trust report of December 31, 2003 is unaudited and may be subject tu change.
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PLODZIK & SANDERSON

Professional Association/Accountants & Audifors
193 North Main Street3Concord3 New Hampshire303301-50633603-225.6996 3 FAX-224-1380

INDEPENDENT AUDITOR=S REPORT

To the Members of the School Board
Pelham School District
Pelham, New Hampshire

We have audited the accompanying financial statements of the Petham School District as of and for the year
ended June 30, 2003 as shown on pages 3 through 5. These financial statements are the responsibility of the
Pelham School District=s management. Qur responsibility is to express opinions on these financial stalements
based on our zudit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstalement. An auditincludes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial stalements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinions.

Management has chosen not to implement Governmental Accounting Standards Board (GASB) Statement No.
34, Basic Financial Statements - and Management=s Discussion and Analysis - for State and Local Governmenis.
Therefore, these inancial statements are presented following the principles that were in effect prior to GASB
Statement No. 34. Management has not presented government-wide [inancia)l statements to display the financial
position and changes in Mnancial position of its governmental activitiesand business-type activities. The financial
statements presenteddo not contain separatestatementsfor governmental,proprietary, if applicableand fiduciary
fund types, nor are major and non-major funds, separately identified and classified. The financial statements
presented report expendable trust funds which shouid be reported as special revenue funds under the new
reporting model. The financial statements also present account groups which should ot be reported as such, but
the information contained therein should be included in the government-wide financial statements were they
presented. Management has not presented a management=s discussion and analysis as required. The amounts
that would be reported in the missing statements and required supplementary information, and the effects of
reclassifying and properly reporting the information presented are not reasonably determined.

In our opinion, because of the effects of the matters discussed int the precedingparagraph, the financial statements
referred to above do not present fairly, in conformity with accounting principles generally accepted in the United
States of America, the financial position of the Pelham School District as of June 30, 2003, or the changes in its
financial position or its cash flows, where applicable, for the year then ended.

In accordance with Government Auditing Standards, we have also issued our report dated July 17, 2003 on our
consideration of the Pelham School District=s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral part of
an audit performed in accordance with Government Auditing Standards and should be read in conjunction with
this report in considering the results of our audit.
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Petham School District
Independent Auditor=s Report

Our audit was conducted for the purpose of forming opinions on the basic financial statements of the Peltham
School DistrictLaken asa whole. The accompanying schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by the U.S, Office of Management and Budget Circular Ar133, Audits
of States, Local Governments, and Non-Profit Organizations, and is not a required part of the basic financial
statements. For reasons stated in the third paragraph of this report, we expressed an opinion that the financial
statements of the Pelham School District do net fairly present financial position, results of operations, and cash
flows, il applicable in conformity with accounting principles generally accepted in the United States of America.
Therefore, we do not express an opinion ¢n the accompanying schedule of expenditures of federat awards.

July 17, 2003 PLODZIK & SANDERSON
Professional Association

241



EXHIBIT A
PELHAM SCHOOL DISTRICT
Combined Balance Sheet
Al Fund Types and Account Groups
June 30, 2003

Governmentsal Fund Types

Special Capital
ASSETS AND OTHER DEBITS _General Revenue  _ Project
Assets
Cash and Equivalents $103,554 $ 49,822 $ 213,245
Investments 61,175
ivables
Accounts 574 2,542
Intergovernmenial 15,148 184,945
Interfund Receivable 164,083
Prepaid Items 1,500
Fixed Assets
Other Debits
Amount to be Provided for
Retirement of General Long-Term Debt
TOTAL ASSETS AND OTHER DEBITS $284,859 $237,309 $ 274,420
JABILI THE REDITS
Linbilities
Accounts Payable $ 2,926 $ 230 $
Interfund Payable 164,083
Due to Student Groups
Deferred Revenue 8,546
General Obligation Bonds/Notes Payable
Compensated Absences Payable
Total Liabilities 2,926 172,859
i
Investment in General Fixed Assets
Fund Balances
Reserved For Encumbrances 83,175 274,420
Reserved For Special Purposes
Unreserved
Designated For Special Purposes 64,450
Undesignated 198,758
Total Equity and Other Credits 281,933 64,450 274,420
TOTAL LIABILITIES, EQUITY AND OTHER CREDITS 284 $237,309 $ 274,420
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Fiduciary
Fund Type

Trust and
Agency
$ 60,100

425,020

$485,120

60,100

60,100

425,020

425,020
$485.120

Account Groups

General General
Fixed Long-Term
Assets Debt

$ $
16825946
8,622,003
$16,825,946 $8,622,003
$ $
8,303,500
L)1
8,622,003
16,825,946
16,825,946
$16,825,946 $8,622,003

243

Total
(Memorandum

Only)
$ 426,721
61,175
3,116
625,113
164,083
1,500

16,825,946

8,622,003
$26,729,657

$ 3,156
164,083
60,100
8,546
8,303,500

11

318,503
__§.857.888
16,825,946

357,595
425,020

64,450
198,758
17.871.76%

$26,729,657

The notes to financial statements ard an integral pan of this statement.



EXHIBITB
PELHAM SCHOOL DISTRICT
Combined Statement of Revenues, Expenditures and Changes in Fund Balances
All Governmenial Fund Types and Expendable Trust Funds
For the Fiscal Year Ended June 30, 2003

Fiduciary
Governmental Fund Types Fund Type Total
Special Capital  Expendable Memorandum
Genersal Revenue  Project Trust Only)
Revenues
School District Assessment $ 7,465,822 % $ $ 7,465,822
Other Local 171,346 705,555 21,227 231,223 1,129,351
State 8,591,867 6,971 8,598,838
Federal 84,698 539,200 623,898
Total Revenues 16,313,733 1,251,726 21,227 231,223 17.817.909
Expenditures
Current
Instruction 8,187,743 440,294 8,628,037
upport Services
Student 617,037 617,037
Instructional Staff 254,390 254,390
General Administration 73,420 73,420
Executive Administration 295,970 295,970
School Administration 628,645 628,645
Operation and Maintenance of Plant 1,426,033 1,426,033
Student Transportation 909,320 909,320
Other 2,501,393 2,501,393
Non-Instructional Services 44,691 910,441 955,132
Facilities Acquisition and Censtruction 36,754 222,472 259,226
Debt Service 1,558,482 1,.558.482
Total Expenditures 16,533,878 _ 1,350,735 222,472 18,107,085
Excess (Deficiency) of Rev
Qver {Under) Expenditures (220,145) (99,009) (201,245) 231,223 (289,176}
Other Financing Sources (Uses)
Interfund Transfers In 406,000 49,489 455,489
Interfund Transfers Out (49,489} (350,000) (56,000) (455,489)
T'otal Other Financing Sources and Uses 356,511 49,489 _(350,000) 56,000} -0-
i alances 136,366 (49,520) (551,245) 175,223 (289,176)
Fund Balances - July 1 145,567 113,970 825.665 249,797 1,334,999

Fund Balances - Jupe 30 § 281,933

$ 64,450 $ 274,420 $ 425020 $ 1,045,823

The notes to financial statements ar4 an integral part of this statement.
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PLODZIK & SANDERSON

Professional Association/Accountants & Auditors
193 North Main Street3Concord 3 New Hampshire303301-50633603-225-6996 3 FAX-224-1380

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER
FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Members of the School Board
Pelham School District
Pelham, New Hampshire

We have audited the financial statementsof the Pelham School Districtas of and for the year ended June 30, 2003, and
have issued our report thereon which was adverse as indicated therein dated July 17, 2003. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards applicabl
to financial audits containedin Government Auditing Standards, issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasenable assurance about whether the Pelham School District=s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts
and grants; noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of o
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance that are required to be reported under Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Pelham School District=s internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial
statements and not to provide assurance on the internal control ever financial reporting. Our consideration of the
internal control over financial reporting would not necessarily disclose all matters in the internal control over financia
reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of
one or more of the internal control components does not reduce to a relatively low level the risk that misstatements io
amounts that would be material in relation to the financial statements being audited may occur and not be detected
within a timely pericd by employees in the normal course of performing their assigned functions. We noted no matter:
involving the internal control over financial reporting and its operation that we consider to be material weaknesses.

This report is intended solely for the information and use of management, and federal awarding agencies and pass-
through entities and is not intended to be and should not be used by anyone other than these specified parties.

July 17, 2003 PLODZIK & SANDERSON
Professional Association
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PLODZIK & SANDERSON

Professional Association/Accountants & Audifors
193 North Main Street3Concord3 New Hampshire303301-50633603-225-6996 3 FAX-224-1380

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Members of the School Board
Pelham School District
Pelham, New Hampshire

Compliance

We have audited the compliance of the Pelham School District with the types of compliance requirements described in
the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to its
major federal program for the year ended June 30, 2003. The Pelham School District=s major federal program is
identified in the summary of auditor=s results section of the accompanying Schedule of Findings and Questioned Costs.
Compliance with the requirements of laws, regulations, contracts and grants applicable to its major federal program
is the responsibility of the Pelham School District—s management. Qur responsihility is to express an opinion on the
Pelham School District=s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Complroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Noa-
Profit Organizations. Those standardsand OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above thai
could have a direct and material effect on a major federal program occurred. An audit includes examining, on a tes!
basis, evidence about the Pelham School District=s compliance with those requirements and performing other
procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable hasis
for our opinion. Qur audit does not provide a legal determination on the Pelham School District=s compliance with
those requirements,

In our opinion, the Pelham School District complied, in all material respects, with the requirements referred to above
that are applicable to its major federal program for the year ended June 30, 2003.

Internal Control Over Compliance

The management of the Pelham Schoel District is responsiblefor establishiogand maintaining effectiveinternal contro!
over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In
planning and performing our audit, we considered the Pelham School District=s internal control over compliance with
requirements that could have a direct and material effect on a major federal program in order to determine our
auditing procedures for the purpose of expressingour opinion on compliance and to test and report on internal control
over compliance in accordance with OMB Circular A-133.
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Pelham School District
Report on Compliance with Requirements Applicable to Each Major Program and Internal Control Over
Compliance in Accordance with OMB Circular A-133

Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal
control that might be material weaknesses. A material weaknessis a condition in which the design or operation of one
or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with
applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal
program being audited may occur and not be detected within a timely period by employees in the normal course of
performing their assipned functions. We noted no matters involving the internal control over compliance and its
operation that we consider to be material weaknesses.

This report is intended solely for the information and use of management, and federal awarding agencies and pass-
through entities and is not intended to be and should not be used by anyone other than these specified parties.

July 17, 2003 PLODZIK & SANDERSON
Prolessional Association
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Department of Revenue Administration
Municipal Services Division
Concord, NH 03302-1122
2003 Tax Rate Calculation

Town of Pelham Tax Rate

School Portion

Net Local School Budget $16,390,165

Regional School Apportionment -0-

Less: Adequate Education Grant (3,184,282)
State Education Taxes (4,735.067)

Approeved Scheol (s) Tax Effort 38,470,816

Local School Rate $13.06

State Education Taxes

Equalized Valuation {no utilities) 54.92
962,412,081 $4,735.067

State School Rate $748
Divide by Local Assessed Valuation {no uztlities)
633,109,025
Excess State Education Taxes to be Remitted to State
Pay to State -0-

Barbara I. Robinson
10/20/03
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SCHOOL DISTRICT DELIBERATIONS
Session I
Pelham, New Hampshire
February 5, 2003

QOur Moderator Philip R. Currier called School District Deliberations, Session 1, to order at 7:06 p. m. Present were
School Board Members Mrs. Marie Stadtmiller, Mr. Robert Turnquist, Mr, Raymond Perry, Mrs. Mary Barsamian-
Daigle, and Mrs. Eleanor Burton.

Mr. Dennis Viger and Mr. John Lavallee represented the Budget Committee.

Also present were Superintendent, Mr. Raymond J. Raudonis, Business Adminisirator, Mr. Gerald Boucher, Schonl
District Lepal Counsel, Mr. Gordon Graham and Mrs. Jackie Mierswa, Assistant Moderator.

Everyone had been checked in upen entering and given a registered voter card, We ali stood for the Pledge of
Aliegiance, led by Mr. Michael Conrad, and Mr. Currier reminded us that under Senate Bill 2. we would have
discussion, explanation, guestions, and amendmenis. However, official bailot voting will be on March 11 between
the hours of 7 a. m. and 8 p. m. He outlined the rules poverning the meeting, voting procedures, and reviewed the
meaning and use of restricting an article.

Parliamentary Rules govern the meeting to keep everything as simple as possible. Changes in the wording of an
article are to be written out and given 1o the moderator for the correct wording.

Mr. Currier then proceeded with the reading of Article 2:

2. Shall the Pelham School District raise and appropriate as an operating budget, not including appropriations
by special warrant articles and other appropriations voted separately, the emounts set forth on the budget
posted with the warrant or as amended by vote of the first session, for the purposes set forth therein,
totaling $17,877,942? Should this article be defeated, the operating budget shall be $17,831,267, which is
the same as tast year, with certain adjustments required by previous action of the Pelham School District or
by law; or the gaverning body may hold one special meeting, in accordance with RSA 40:13, X and XVi©
take up the issue of a revised operating budget only.*

NOTE: Warrant Article {operating budget) does not include approgriations proposed in any other warrant
arricles,

Mr, Perry outlined far us the reasons for the increases that included, increases in salaries, growth in the
number of students, and increases in utilities.

Article 2, as read, will be placed on the official ballot for voting in March.
Mr. Currier proceeded to Article 3:
3 Shall the Pelham Schoo! District vote to approve the cost items included in the Collective Bargaining

Agreement between the Pelham School Board and the Pelham Education Support Personnel Association,
which calls for the following increases in salaries and benefits:

Year Estimated Increases
2003-04 $50,743
2004-05 88,937
2005-06 64,900

and further 10 raise and appropriate the sum of FIFTY THOUSAND SEVEN HUNDRED FORTY-FIVE
DOLLARS ($50,745) for the 2003-04 fiscal year. Said sum of money representing the additional costs
attributable to the increase in salaries and benefils over those of the appropriztion at current staffing levels
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paid in the prior fiscal year. {Recominended by the Pelham School Boscd! (Recommended by the
Pelham Budget Committee 6-1-1) (Estimated tax impact .08)

Mr. Scanzani asked for the number of employees that this article represents and Mr. Perry indicated that 69
hourty employees are represented with varying responsibilities.

Articie 3, as read, will be placed on the officiat bailof for voring in March,
Mr. Currier read Article 4 as tollows:

Shall the Pelham School District vote o raise and appropriate the sum of THIRTY-FIVE THOUSAND
DOLLARS {$35.000). Said sum of money being the amount necessary to fund salary adjustments for 10
peopie. This articie would address the need to improve salaries of the school secretaries.

(Recommended by the Pelham School Board) (Recommended by the Pelham Budget Commiitee 8-2;
(Estimated tax impact .05)

Mr. Farris asked if each employee was going to reczive an equal portion. Howewver, Mrs. Stadtmiller
indicated that, although there is a certain amount for each employee, some employees would aiso bave an
increasc in their contract time to allow for summer coverage. ete.

A motion was made and seconded to regirict reconsideration on Articles 2, 3. and 4.
Article 4. as read. will he placed on the official ballot for voting in March.
Mr. Currier proceeded with Article 3:

Shall the Pelham School District vote to raise and appropriate the sum of ONE MILLION FIVI:
HUNDRED SEVENTY-ONE THOUSAND FIVE HUNDRED DOLLARS ($1,571,500) to construct and
equip a building to house a kindergarten and begin providing kindergarten in school year 2004-2005. Said
sum will be offset by NINE HUNDRED EIGHTY THOUSAND FOUR HUNDRED DOLELARS
($980,400) in state kindergarten aid. FIVE HUNDRED NINETY-ONE THOUSAND ONE HUNDRED
DOLLARS ($591,100) will be raised through local taxation. This appropriation will be expended only if
the district receives the 75% offset from the Kindergarten Construction Grant.* (Recommended by the
Pelham School Board) (Not Recommended by the Pelham Budget Committee 4-6) (Estimated tax
impact 96)

NOTE: Operational expenses for kindergarten will be voted on at the 2004 School District meeting,
Currenily kindergarten students are counled as 1/2 day attendants when deermining the District's average
daily membership in residence for the purpose of calculating the District’s adequacy grant.  Adequacy
granis received by the District are based on two (2) year cid data.

Mrs. Bonnie Ward initiated some discussion regarding the last sentence of the article and proposed the
following wording ''This approepriation will be expended based upon receiving the 75% . . .". The
School Board consulted with Mr. Graham, School District Caunscl, who indtcated that there would not be a
problem. The amendinent was adopted and Mr. Currier instructed the Clerk to include this change on the
ballot in March.

Mr. Fyfe also made an amendment to limit the "NOTE" below the article to the first sentence. It was felt
that this intormation could be confusing and not necessary at this point. The amendment was seconded and
will now be limited to the first sentence when it appears on the ballot for voting.

As there also was some discussion regarding the cost, Mr. Lavallee explained why the Budget Committee
did not recommend this articie. Mr. Lavallee reminded us all of our financial situation regarding the
Municipa} Building, Library, and paying on the new elementary school.  And, that the Budget Commiuee
considered the rising tax rate that will inevitably put our town in the category of being a "donor”
community.

=]
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Article 5, as amended, will be placed on the official ballot for voting in March.
Mr. Currier proceeded to Article 6 as follows:

Shell the Pelham School District vote to raise and appropriate the sum of ONE HUNDRED TWO
THOUSAND ONE HUNDRED THIRTY-FIVE DOLLARS ($102,135). Said sum of money being the
amount necessary to provide (wo fifteen sation mobile labs for Pelham Memcrial School and purchage
three fifteen station mobile labs for Pelham Elementary School. (Recommended by the Pelham School
board) (Recommended by the Petham Budget Committee 6-3) (Estimated tax impact .16}

Thscussion revolved around what are mobile labs and the confusing wording. Mr. Lynde submitted
wording to help voters better understand what is being requested. The proposed wording was: "Said sum
of money being the amount necessary to provide two fifteen station mobile carts including lap top
compaters and equipment for Petham Memorial Scheel and purchase three [fifteen station mobile
carts inclading lap top computers and eguipment for Pelham Elementary School.”

The amendment was approved and Mr. Currier instructed the Clerk to print the article as amended on the
ballot for voting.

Article 6, as amended, will be placed on the official ballot for voting in March.
A motion was made and seconded to restrict Articles 5 and 6. Mr, Currier read Article 7:

Shall the Pelham School District vote to raise and appropriate monies to fund salary and benefits
of additional positions for the Pelham Schoo! District as follows:

a. $16,000 1o fund 2 Technology Integration Facilitator
{Recommended by the Peiham School Board)
{Not Recommended by the Pelham Budget Commitiee 3-7)

b. $40,000 to fund a Technology Services persou to service
all technology in the Pelham School District.
{Recommended by the Pelham School Board)
(Recommended by the Pelham Budget Committee 6-4)

¢. $43,000 to fund a Special Education Evaluator to conduct
special education evaluation and testing throughout the
Pelham School District.
(Recommended by the Petham School Board)
{Not Recommended by the Pclham Budget Committee 2-8)
(Estimated tax impact .03, .06, .06)

There were several questions regarding the definition and responsibilities of these positions. A motion was
made to restrict Article 7 A, B, and C.

Article 7, as read, will be placed on the official ballot for voting in March.
Mrs. Mierswa then continued with Article 8.

Shail the Pelham School District vote to raise and appropriate monies to fund salary and benefits of
additional teaching positions for Pelham Elementary School as foliows:

a. $40,000 to fund a grade one teacher.

(Recommended by the Pelham School Board)
(Not Recommended by the Pelham Budget Committee 4-6)
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b. $43,000 to fund a Reading Specialist.
{Recommended by the Petham School Board)
(Recommended by the Pelham Budget Commitiee 6-4)

c. $43,000 to fund a music teacher.
(Recommended by the Pelham School Board)
(Recommended by the Pelham Budget Committee 6-4}
(Estimated tax impact .06, .07, .07)

Mr. Perry encouraged us all to support this article reminding us of the growing enrollment.
Mr. Scanzani commended the Board for hiring at 2 higher level but reminded them that the base pay is still
100 low.

Article 8, as read, will be placed on the official hallot for voting in March.
Mrs. Mierswa read Article 9:

Shall the Pelham School District vote to raise and appropriate the sum of SEVENTY THOUSAND
DOLLARS ($70,000) to replace the floor tile at Peiham Memorial School and authorize the Pelbam School
District to expend FORTY THOUSAND DOLILARS (340,000) of a Federal Grani to heip offset the cost of
this project. THIRTY THOUSAND DOLLARS ($30,000) will be raised through Jocal taxation. This is
phase 2 of a 2-year plan. This appropriation is scheduled on the Capital Improvement Plan.
{(Recommended by the Pelham School Board) {Recommended by the Pelham Budget Committee 9-1)
(Estimated tax impact .06)

Article 9, as read, will be placed on the official ballot for voting in March.

There was no discussion and Mrs. Mierswa continued with Article 10.

Shall the Pelham School District vote to raise and appropriate the sum of THIRTY-EIGHT THOUSAND
DOLLARS ($38,000}. Said sum of money being the amount necessary to purchase a tractor to maintain
the Pelham Elementary School site. This appropriation is scheduled on the Capital Improvement Plan.
{Recommended by the Pelham School Board) {Recommended by the Pelham Budget Committee 10-
0) (Estimated tax impact .06)

Mrs. Burton explained the need for the tractor and urged everyone to support this article.

Article 10, as read. will be placed on the official ballot for voting in March.

A motion was made and seconded to restrict Articles 9 and 10. Mrs. Mierswa read Article 11.

Shall the Pelham School District vote to raise and appropriate the sum of THIRTY- FIVE THOUSAND
DOLLARS ($35,000). Said sum of money being tbe amount necessary to replace eight doors and frames at
Petham Memerial School. These units are over 30 years old and are badly rusted. This appropriation is
scheduled on the Capital Improvement Plan. (Recommended by the Pelham School Board)
(Recomnended by the Pelham Budget Committee 10-0) (Estimated tax impact .06}

There was no discussicn on Article 11. Article 11, as read, will be placed on the official ballot for voting in
March.

Mrs. Mierswa read Article 12,

. Shall the Pelham School District vote to raise and appropriate the sum of THIRTY-FIVE THOUSAND

DOLLARS ($35,000). Said sum of money being the amount necessary to purchase 2 maintenance truck
with a plow to help maintain the school sites and plow as needed during the winter. The current truck is ten
years old and in need of several repairs. This appropriation is scheduled on the Capital Improvement
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Plan. (Recommended by the Petham School Beard) (Not Recommended by the Pelham Budget
Committee 2-8) (Estimated tax impact ,06)

Mrs. Burton explained that the town does help plow the grounds, however, additional cleanup is always
necessary and the old vehicle is in bad shape and in need of repair. Mr David Ouelleite, School
Maintenance Supervisor, aiso explained the need for the truck and that a lot of siop and go driving does
take it's toll on the vehicle.

Article 12, as read, will be placed on the official ballot for voting in March.

Mrs. Mierswa continued with Article 13

. Shal! the Pelham School District vote to raise and appropriate the sum of FORTY-NINE THOUSAND

SEYEN HUNDRED SIXTY-ONE DOLLARS ($49,761). Said sum of money being the amount necessary
to continue providing Child Benefit Services to the Pelham school children attending St. Patrick School.
(Recommended by the Pelham School Board) (Recommended by the Petham Budget Committee 10-
0) (Estimated tax impact .08)

Mis. McCarthy, Principal at St Patrick School, explained the need and use of the funds and urged
EVETYONE'S support.

Article 13, as read, will be placed on the official ballot for voting in March.

Mrs. Misrswa continued with Article 14 as follows:

Shall the Pelham Scheol Disuict vele w raise and appropriate the sum of FIFTY THOUSAND DOLLARS
{($50,000). Said sum of money to be added to the School District Building Maintenance Capital Reserve
Fund previously established. This appropriation is schednled on the Capital Improvermnent Plan.
(Recommended by the Petham School Board) (Not Recommended by the Pelham Budget Committee
3-7) (Estimated tax impact .08)

Mr. Perry eaplained the use of the Maintenance Capital Reserve Fund.

A motion was made  restrict Articles 10 through 14, Article 14, as read, will be placed on the official
batlot for veiing in March.

Mr. Currier read Article 15.

. Shall the Pelham School District vote to create a Cooperative Schoel District Planning Committee in

accordance with RSA 195:18 1o study the advisability of establishing a Cooperative School District with
the Windham, New Hampshire Scheol Diistrict and authorize the School District Moderator to appoint three
members, one of whom must be a Pelham Schooi Board member. {Recommended by the Pelham School
Board)

Mr. Currier said that if anyone is interested in this Planning Comrmittee, they must submit a letter of intent
1o the SAU office in Windham.

Mr. Turnquist explained the needs and capacity at the high school, the current situation that Windham is
now facing, and that they presemt us with a unique opportunity offering many benefits for both
communities.

Article 15, as read, wiil be placed on the offictal ballat for vating in March.

At this point in the meeting both Mr. Raudonis and Mrs. Mary Barsamian-Daigle were honored by the

.Board for years of service and commitment to the school community.
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16. To see if the town will vote to authorize the Pelham School District not to start schoal until after
Labor Day weekend. This must not add to the 180 day N. H. RSA state laws. (Submitted by Petition)

Mrs. D'Arcangelo explained several reasons not to consider this article explaining the necessity of aligning
the calendar with our vocational programs at Salem, Pinkerton, and Alvirne, the Adult Education Programs
that would begin well before the end of our semesler, and Mid-Year Grade Reports that need 10 be
available to colleges in a timely manner.

Others raised concerns about snow days and the actual date of Labor Day, which could be as late as the first
week in September, both pushing hack the end of school in fune.

Article 16, as read, will be placed on the official ballot for voting in March.

17. Shall the Petham School District, if Article 3 is defeated, anthorize the governing body to call one special
meeting, at its option, to address Article 3 cost items only?

There was no discussion on this article.  Article 17, s read, will be placed on the official ballot for voting
in March.

Mr. Currier closed the meeting at 9:10 p. m.

Respectfully submitted.

3 e é
St i ISHY] um«'&zt &

Donna M. D'Arcangelo
School District Clerk

254



OFFICIAL BALLOT

ANNUAL SCHOQL DISTRICT MEETING i
= =
TOWN OF
PELHAM, NEW HAMPSHIRE Bernarr Bg,r:qmgfﬂ& rmm
003 : : =
March 11, 2 DONNA 1. "ARGANGELD, SCHOOL DISTRICT CLERK
INSTRUCTIONS TO VOTERS
1. Tu vole, compiete the arrow(s) 4m g poinling to your choices, like NS gue———g
2. To wrile-in 2 candidate not on ihe baltok, wrile the name on 1he line provided for the office and cemplele the artow 4n =g pointing
1o the wrile-in liae, like Hiis dmr——
1 QUESTION #3
Shall ihe Petham School District vote lo approve the cost items mclyded in the Colleclive
SCHOOL OFFICIALS Bargaining Agreement between the Peltiain Sehool Board and the Pelham Education Support
Personnel Assceiation, which calis for the lollowing increases 1 salaries and benefits:
For School Board _
TINEE YEARS Vole for not more than TWO; Year Eslimated lntreases
R 2003-04 350,745
E‘IIGIMEL CONRAD LY e =R 2004-65 83,937
MANIE STADTMILLER /7,00  4m = 2005-06 64,900
WAL N 4= wag| and further to raise and appropriate the sum of FIFTY THOUSAND SEVEN HUNDRED FORTY-FIVE / i/&b
T — DOLLARS (850,745) for the 2003-04 Rscal year. Sai¢ sum of money representing the additional
WRITE-IN 4w =E| costs attributable t 1he increase in sataries znd benefits over those of the approprizlion at curient  YES #m
slaffing favels paid in the prior fiscal year (Retemmended by the Petham Schaol Board}
For School Disitict Moderatot {Recommanded by the Pefham Budge! Corinilllee 6-1-1} (EsHinaled tax impact .08} g T;,h
ONE YEAR voie lor not more than ONE: . ) -
[IiLi Al QUESTION ¥4
PHILIP R, CURRAIER /19?# = =& coa e Felham Schoo Districl vote to raise and appropriale the sum of THIRTY-FIVE /224
WRITEIN - g THOUSAND DOLLARS {$35,000). Szid suin of money being 1he amounl necessary o fund YES 4=
salary agjustrnents for 10 pecple. This arlicle ;mll'JIri adgr;zss lil: Hetzﬂ lcili{nprove saldauﬁs ol Ihe
o school secrelaries. (Recommended by the Pelam School Boar ecomingnded by the 4
For School District Treasurer Palham Budge! Commitlee 8-2) (Esliinaled 1ax impazi .05) /3%5
ONE YEAR Vote far not mare than ONE:
PATAIGIA E. MURPHY /@ ie 4 mg) QUESTIDN S
- Shall the Pelham School District vote o raise and aﬂuropi‘iale the sum of ONE MILLION
WHE W = ™| OyE HUNDRED SEVENTY-ONE THOUSAND FVE HUNDRED DOLLARS {$1.577,500) o
constrycl and equip a building lo house a kindergarien ang e inglmvidin]ngindergarlen
For Schoal District Clerk in school f\sear 2004-2005, stjd surm wifl be offset by NINE HUI‘&I FF‘I D EIGHDR‘EFHDUSAND
NE Y fi 3 FGUR HUNDRED BCLLARS (3880.409) in state kindergarten aid. FIVE HUN NINETY-
ONEYERR __ Vale fur ot more tlan ONE: DAE THOUSAND GNE HUNDRED DOLLARS (4591100 wil b¢ raised theough local tocaton, 7 /
DONNA M. D'ARCAMGELD 427/ <= =i "his appropriation will be axpended based upcn receiving the 75% olfset from the YES 4=
- ’ Kindergarten Construction Grant, [Recommnenpded by fhe Pelbam Schocl Board}
WRITE-IN 4= =g (Not Recommandes by the Pelham Budget Epmmitice 4-6) ’BIimaIed tax impact .96) NO 4=

o S S —

=e———"—-"_"——9-

OFFICIAL BALLOT
SCHOOL OISTRICT WARRANT
b0 & — 3+ ———————]

QUESTHON #2

Shall the Pelham School District
1aise and appropriate as an operating
truciget, not including appropriations
by special warrant articles and olher
appropriations voted separately, the
amounts set [odh on the budget
posted with the wamant or as
amended by vote of the first session,
Tor the purposes sel forth therein.
totaling $17.877,9427 Sheuld this
aiticle be defeatod, the operating
Dulgel shall be $17 831,267, which
is the same as last year, with certain
adjustments required by previous
aclion of the Pelham School District
ar iy [aw; or Ihe governing body may
hold one speclal’ meeting, in accor-
dance with RSA 40013, X and Xt

to take up the issue of a revised

oparating oudget anfy. * /,J,,Zs”.

NUTE: Wanant Article 2 {operating YES ¢ =

hurlget) does not inchide appropriations =~ wg

poposed in aiy other warrant articles. 250
o’

NOTE: Operational expenses for kindergarten will be voles on at g 2004 Schocl Dishict mesting, f208

QUESTION #6

Shall the Pellam Schogl Qistrict vote to raise and appropriate the sum of ONE HUNDRED
TWO THOUSAND ONE HUNDRED THIRTY-FIVE DOHLLARS ($102,133) Said sum of meney
being the amount necessary te provide two fillzen station mobile cans ircluding lap 1op
COMpUErs and equipment for Pethain Memorial School and purchase three lifleen slatian
mobile cars inciuding lap top computers and equipment ior Petham Elementary Scliool.
{Aecommanded by the Petham Schoof Bpard) (Recommended by the Peivami Budget
Commitiee 6-3) {Eslimalted tax impaci .16}

s
YES 4

-
W

QUESTION #7
Shail the Pelham Schaol District vote to raise and appropdiate manies to fund salary and
benefits of additional positions !or the Pelham School District as follows:
2. $16,000 to lund 2 Technology Integration Facililalor

(Recommended by the Petham School Buard}
(Mot Recommended by the Pelham Budget Cenunitiee 3-7)

I YES 4=
/G¥A NDam

b $40,000 to #und a Technologly Services person to service
all technolegy in the Pelham Schogl District.
{Recommended by lhe Petham School Board}
{Recommended by the Pelham Budget Comnuiltee 6-4)

11771 YEs -
/19 NO®

¢. $43,000 to fund a Special Education Evalyaior fo conduct
special education evalualion and 1esting throughout the Pelliam Schoal District.
{Recommended by the Pelham Schicoed Board)
{Not Aecomnmended by the Pelham Budget Cominiltes 2-8)

{Estimated lax Impact .03, .06, .06)
TURN OVER TO CONTINUE VOTING

S HR YES @
/318 NO 4=
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QUESTION #38

Shall he Pelham Schaol District vote
o raise and appropriatc monies la
{und salary and benefits of aduilional
leaching positions for  Pelham
Elementary Sehogl as foliows:

a. 340,000 to fund a grade one
teacher. (Recommeaded by ihe
Pelham School Board)

{Not Hecammeaded by lhe Pelhain
Bufget Commitiee 4-6)

1;. $43,000 tg fund & Reading
Specialisl. {Recommended by the
Peliram School Board
{Aecommended by e Peliam
Budyel Gommillee 6-4)

¢. 43,000 o fund a music teacher.
g(l:‘nmnmendﬂ Iry ke Pelharmn

777
YES 4= =t

NO 4m _ =g
/570

s e =

NOQ 4n =

ALY

s Ok7

ool Board) (Recommended by the  YES 4m =@

Palhain Budged Commillee §-4)
(Estimated 1ax impac! .06, .07, .07)

™1
"Uf‘si 53

QUESTION #9

Shall the Pelham School District vole
to Taise and a%unpnain the sum of
SEVENTY THOUSAND DOLLARS
970.000} lo replace the flogr tile at
etham  Memorial  School  and
aulhorize the Pelharm School Disbrict o
expend FORTY THOUSAND DOLLARS
{340,000} of a Federal Grant lo lelp
offsel the cost of This project. THIRTY
THOUSAND DOLLARS {$30,000) will
be raised through lecat laxation. This is
phase 2 of a 2-vear pian. This appro-
rlalien is schaduled on the Capial
mprovesnent Plan. (Recommended
the Felham School Board)
{Recommended by the Pelham
Budge!, Commities 9-1) (Estimated
lax inpacl .06)

1584
YES 4= wg

ND 4= wx
786

QUESTION #10

Shali the Petham School District
vote to raise and a;_ulpropriale the
sum of THIRTY-EIGHT THOUSAND
DOLLARS {$38,000). Said sum of
mengy betig the amount necessary
(] Puwchase & tractor to maintain the
Petham Elementary Schoo! site.
This approgrialion Is scheduied on
the Capilal improvement Plan.
gnenummandud by the Palham
chool Beard) (Recomeanded by
e Petham Buodgel Commitlee

10-0) {Estimaled lax impacl .06}

QUESTION #11

Shall the Pelham School District vole
la raise and apprepriate tha sum of
THIRTY- FIVE THOUSAND DOLLARS
($35.000). Said sum of maney baing
Ihe amount necessary to replace
eigit doors and Frameés at Pelham
Memorial School. These units are over
30 years okl and are badly rusled.
This approprialion is scheduled on
tha Caplial [mprovement Plan.
glecummsnnad hy the Pglham
chool Board) {Recommended by
the Pelham Budget Commilles
10-0) {Estimated tax impact .06)
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QUESTION #12
Shall the Peiham School District vole o
raise and approprate the sum of THIRTY-
FIVE THOUSAND DOLLARS ($35,0000
Said sum of monay being the amount
necessary to purchase a maimenance
{ruck with a plow to help maintain the
school sites and plaw as needed during
the winter. The cusrent truck is ten years
ofd and in need of several repairs, This
approprialion is scheduled on
the Capital lmprovement Plan.
gﬂecummzndaﬂ by the Peltam
choo! Board) (Net Recomdmended
by Lhe Peliam Budgel Committee
2-8) (Fstimaled tax impac! .06}

&/8
YESe mg

NO 4w =g
/733

QUESTMON #13
Shall the Pelham School District vote
‘o raise and appropriate the sum of
FORTY-NINE  THUUSAND SEVEN
HUNCRED SIXTY-ONE DOLLARS
($49,761). Sad sum of money being
the amount necessary to conlinue
providing Chiid Benefit Services to the
Petam schodl children attending St.
Patrick Schoot.{Recommended by the
Pelhiam Schoo! Boand) (Recommendad

1he Pelham Budgel Commitiee 16-0)
{Estimaled tax Impac! .08)

GUESTION #14
Shalthe Pelhar Scheol Districl votg to
raise and appropnate the sum of FIFTY
THOUSANS DOLLARS (SSD.OUUJA Said
sum of money to be added to e
School District Building Maintenance
ital Reserve Fund previously estab-
lished. This ang rialion is sched-
uled on the Capital Improvement
Plan. [Recemmonded by the Pefham
School Board) (Mot Recommended
by the Paltiam Buiigel Commilice
3-7) (Estirnaled tax impact .08}
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QUESTION #15

Shall the Pelharn Schoof District vote
fo create & Cooperative School
District Planning Cormmittee in accor-
dance with RSA 195:18 to sludy the
advisability of establishing a
Cooperative School District with the
Windram, New Hampshire School
District and authorize the School
District Maderator o appoint three
members, on¢ of whom must be a
Petham  School Board member.
gﬁanummeneﬂ by lhe Pelham
chool Board)
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QUESTION #16

To see it the town wilt vale to aulharize
the Pelham School District not to
sta schoo! umit after tabor Day
weekend. This must not adg fo the
80 day N.H. RSA sfate |aws.
(Subrmitied by Petition)
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QUESTION #17

Shall the Peiham Schoal Districl, if
Arlicie 3 s defeated. authorize lhe
governing body to call one special
meeting, at its oplion, lo address
Article J cost items only?
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Warrant
State of New Hampshire

To the inhabitants of the School District in the Town of Pelbham, New
Hampshire qualified to vote in District affairs: You are hereby notified of the
following annual School District meeting schedule.

First Session of Annual Meeting (Deliberative)

You are hereby notified to meet at the Pelham Elementary School in said
District on the 5th day of February, 2003 at 7:00 pm. This session shall consist
of explanation, discussion, and debate of warmrant articles numbered 2 through
17. Warrant articles may be amended subject to the following limitations: (a)
warrant articles whose wording is prescribed by law shall not be amended and
(b) warrant articles that are amended shall be placed on the official ballot for a
final vote on the main motion, as amended.

Second Session of Annual Meeting (Qfficial Ballot Voting)

You are hereby notified to meet at the Pelbham High School in Pelham, on
Tuesday, March 11, 2003 between the hours of 7:00 am and 8:00 pm to vote by
official ballot on warrant articles numbered 1 through 17.

Article 1 — Election of Officers (voting by official ballot March 11, 2003)

To the following school district offices:
a. To choose a Moderator for the ensuing year.
b. To choose a Clerk for the ensuing year.
c. To choose two School Board members for the ensuing three years.

d. To choose a Treasurer for the ensuing year.
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School District Warrant
2004-2005

“Shall the Pelham School District raise and appropriate as an
operating budget, not including appropriations by special warrant
articles and other appropriations voted separately, the amounts set
forth on the budget posted with the warrant or as amended by vote of
the first session, for the purposes set forth therein, totaling
$19,086,141?7 Should this article be defeated, the operating budget
shall be $18,990,563, which is the same as last year, with certain
adjustments required by previous action of the Pelham School
District or by law; or the govermning body may hold one special
meeting, in accordance with RSA 40:13, X and XVI to take up the
issue of a revised operating budget only.”*

*NOTE: Wamant Asticle 2 (operating budget) does not include

3.

appropriations proposed in any other warrant articles,

Shatl the Pelbam School District create two additional teaching
positions at Pelham Elementary School and raise and appropriate the
sum of EIGHTY-FIVE THOUSAND DOLLARS ($85,000) to
fund the salaries and benefits for the new teaching positions.
(Recommended by the Pelham School Board) (Recommended
by the Pelham Budget Committee 11-0)

(Estimated tax impact $.13)

Shali the Pelham School District create a new position for a reading
specialist at Pelham Memorial School and raise and appropriate the
sum of FORTY-FIVE THOUSAND FIVE HUNDRED
DOLLARS ($45,500) to fund the salary and benefits for the new
teaching position.

{(Recommended by the Pelham School Board) (Not
Recommended by the Pelham Budget Committee 4-7)

{Estimated tax impact $.07)

Shall the Pelham School District create a new position for a science
teacher at Pelham High School and raise and appropriate the sum of
FORTY-TWO THOUSAND FIVE HUNDRED DOLLARS
($42,500) to fund the salary and benefits for the new teaching
position.

(Recommended by the Pelham School Board) (Recommended
by the Pelham Budget Committee 11-0)

(Estimated tax impact $.06)
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9.

Shall the Pelham School District vote to raise and appropnate the
sum of FORTY-FIVE THOUSAND DOLLARS ($45,000.) to
fund salary and benefits for an instrumental/general music teacher 1o
provide instruction at the elementary school and middle school. Said
staff is needed because the instrumental music program for grades 5
to 8 has expanded from forty (40) to one hundred thirty-five (135)
students in the last three years.

(Submitted by Petition) (Recommended by the Pelham School
Board) (Recommended by the Pelham Budget Committee 9-2)

{Estimated tax impact $.07)

Shall the Pelham School District vote o raise and appropriate the
sum of FORTY-FIVE THOUSAND EIGHT HUNDRED
TWENTY-FOUR DOLLARS ($45,824). Said sum of money
being the amount necessary to fund a 3% salary increase for 66 non-
union employees.

{Recommended by the Pelham School Board) (Recommended
by the Pelham Budget Committee 9-2)

(Estimated tax impact $.07)

Shall the Pelham School District vote to raise and appropriate the
sum of ONE HUNDRED TWO THOUSAND THREE
HUNDRED EIGHTY DOLLARS ($102,380). Said sum of money
being the amount necessary to purchase forty pe workstations for the
business lab at Pelham High School, two fifteen station mobile pc
labs at Pelham Memorial School. and one fifteen station mobile pe
lab at the Pelham Elementary School.

(Recommended by the Pelham School Board) (Recommended
by the Pelham Budget Committee 6-3)

(Estimated tax impact $.16)

Shall the Pelham School District creale a new position for a
technology facilitator lor the Pelham School District and raise and
appropriate the sum of SEVENTEEN THOUSAND DOLLARS
{$17,000) to fund the salary and benefits for the new position.
(Recommended by the Pelham School Board) (Not
Recommended by the Pelham Budget Committee 2-9)

(Estimated tax impact $.03)
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10.

11.

12.

13.

14.

Shall the Pelham School District vote to raise and appropriate the
sum of FORTY THOUSAND DOLLARS ($40,000). Said sum of
money being the amount necessary to replace 8500 square feet of
carpet at Pelham High School.
{Recommended by the Pelham School Board) (Recommended
by the Pelham Budget Committee 9-2})

(Estimated tax impact $.06)

Shall the Pelham School District vote to taise and appropriate the
sum of THIRTY-EIGHT THOUSAND DOLLARS (538,000).
Said sum of money being the amount necessary to purchase two zero
turn riding mowers and one small tractor to maintain the school
district athletic fields and grounds.
(Recommended by the Pelham School Board) (Recommended
by the Pelham Budget Committee 11-0)

(Estimated tax impact $.06)

Shall the Pelham School District vote to raise and appropriate the
sum of THIRTY-FIVE THOUSAND DOLLARS ($35,000). Said
sum of money being the amount necessary to purchase a
maintenance truck with a plow to help matntain the school sites and
plow as needed during the winter. The current fruck is eleven years
old and in need of several repairs. This appropriation is schedulcd
on the Capital Improvement Plan.

{(Recommended by the Pelham School Board) (Not
Recommended by the Pelham Budget Committee 0-11)

(Estimated tax impact $.05)

Shall the Pelham School District vote to raise and appropriate the
sum of FIFTY THOUSAND DOLLARS ($50,000). Said sum of
money to be added to the School Distnict Maintenance Capital
Reserve Fund previously cstablished.  This appropriation is
scheduled on the Capital Improvement Plan.

(Recommended by the Pelham School Board) (Recommended
by the Pelham Budget Committee 9-2)

(Estimated tax impact $.08)

Shall the Pelham School District vote to raise and appropnate the
sum of FIVE THOUSAND DOLLARS ($5,000). Said sum of
money being the amount necessary o create a capital reserve fund to
purchase Pelham land for the establishment of a Pelham High School
facility.

(Recommended by the Pelham School Board) (Recommended
by the Pelham Budget Committee 11-0)

(Estimated tax impact $.01)
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15. Shall the Pelham School District vote to raise and appropriate the
sum of TWENTY-FIVE THOUSAND DOLLARS ($25,000}.
Said sum of money being the amount necessary to pay architects and
engineers to study future construction and/or renovations of a
Pelham only High School.

(Recommended by the Pelham School Board) (Recommended
by the Pelham Budget Committee 11-0)
(Estimated tax impact $.04)

16. Shall the Pelhamn School District vote to raise and appropriate the
sum of FORTY-NINE THOUSAND SIX HUNDRED
THIRTEEN DOLLARS ($49,613). Said sum ol money being the
arnount necessary to continue providing Child Benefit Services to
the Pelham schoel children attending St. Patrick School.
{Recommended by the Pelham School Board) (Recommended
by the Pelham Budget Committee 10-1)

(Estimated tax impact $.08)

To transact any other business that may legally come before this meeting including
the appeintment of committee,

Given under our hands at said Pelham, New Hampshire, on the 14th day of January,
2004.

Raymond Perry, Chair

Eleanor Burton

Robert Turnguist

Marie Stadtmiller

Michael Conrad

As amended by Deliberative Session February 4, 2004
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Pelham Employee Listing

Pelham Elementary - Professional Staff

First Name Last Name Subject | Contract Amt.
Sandra Amlaw Grade 4 [$53,040.00
Robin Andrews Grade 2 $29,840.00
Lisa Belanger Guidance Counselor $39,740.00
Debra Bergeron COTA $31,742.00
Margaret Borsa Grade 3 $41,040.00
Dehoran Bourque Resource Room $30,240.00
Valerie Bronstein Grade 2 $44,740.00
Donna Carr Grade 2 $40,040.00
Kathleen Cartier At Risk Counselor $38,582.00
Joanne Cormier Grade 2 $49,540.00
Stacie Chisholm Grade 3 $25,840.00
Bernice Dangelas Grade 3 $49,240.00
Kerry Dobe Grade 5 $29,240.00
Mary Flynn Assistant Principal $60,250.00
Brenda Foster Readiness $30,840.00
Kimberly Garrant Resource Room $33,240.00
Mark Genovesi Principal $71,700.00
Rebecca George Rescurce Room $29,840.00
Dianne Gotshall Grade 1 $51,540.00
Darlene Gragnwood Grade 4 $46,740.00
Orlene Hagedorn Grade § $40,040.00
Susan Hancock Nurse $27.756.00
Susan Harden Grade 1 $35,240.00
Janhice Harvey Resource Room $42,740.00
Margaret Houlne Grade 1 $36,240.00
Paula Inglee Guidance Counselor $56,240.00
Pamela Jassup Grade 4 $45,540.00
Caline Law Grade 3 $42,340.00
Sherry LeBlanc Grade 5 $32,240.00
Benjamin Loi Grade 1 $25,840.00
Barbara Lovett Speech Pathologist [$45.740.00
Michelte Mangiafico Grade 4 1$30,840.00
Pameta Mansfield Grade 2 $29,240.00
Carrine Martin Grade 5 $29,840.00
Sandra McCarthy Grade 5 $54,240.00
Micheile McComiskey Readiness $46,540.00
Marie Neibert Grade 2 $29,240.00
Nancy Santapacla Readiness $33,240.00
Michelle Patiaria Enrichment $15,445.00
Erin Patmer Music $25,540.00
Jane Provencal Physical Education $50,740.00
Nancy Cueenan Grade 4 $33,840.00
Carot Rivard Grade 3 $56,740.00
Stuan Robertson Grade 3/4 $45,240.00
Susan Rotondi Reading Specialist $45,740.00
Rosemary Saracusa Grade 4 $53,040.00
Mary Ann Sarris Grade 1 $52,540.00
Donna Strasburger Grade 2 $51,740.00
Shirlee Suliivan Resource Room $36,240.00
Melanie Taylor Grade 3/4 $52,740.00
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Barbara Tobin Gratle 3 $45,240.00
Pater Tselios Ant $27,540.00
Amy Valez Entichment $14,520.00
Michelle Viger Grade 2/3 1$35,240.00
Phyllis Ward Grade 2 |$39,540.00
Carol Wast Librarian {$48,240.00
Leslie Woodard Music $27,340.00
Cecilia Zannini Grade 5 $51,540.00
Patricia Zube Grade 2 $33,540.00
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Pelham Memorial - Protessional Staff

First Name Last Name Subject Contract Amt.
Mary-Louise Bingham Music $30,840.00
Laura Carbonello Grade 8 $38,540.00
Karena Carten Grade 8 [$27.840.00
Mary Chulack Art $42,740.00
Kevin Correa Grade 7 $32,240.00
Terry Curtis Grade 8 $30,540.00
Sandra Davisan Grade 6 $52,040.00
Michael Ducharme Grade 8 $27,840.00
William Dugan, Jr. Grade 8 $52,540.00
Pamela Durkin Grade 7 $37,840.00
Carol Gariepy Grade 6 $30,540.00
Elaine Gibson Health $33,540.00
Dennis Goyette Principal [$72,750.00
Nanette Johnson Technology Education  {$55,240.00
Karen Johnson Grade 7 |$53,040.00
Billy Johnston, Jr. World Lang Grade 8 |$26,840.00
Leighana Kenney Resource Room $28,840.00
Susan Levine Nurse $36,756.00
Kristin Menard Resource Room $29,840.00
Diane Molloy Grade 7 $39,740.00
Jacqueline Murphy Grade 6 $52,540.00
David Narlee Guidance Counselor $54,740.00
Shirley Nelson Librarian $48,240.00
Shanncn O'Connall Grade 6 $27,840.00
James Palmieri Grade 6 $31,240.00
Catherine Pinsonneault Assistant Principal $60,250.00
Kathy Peters World Languages $44,240.00
Ay Philcrantz Resource Room $26,840.00
Paul Santerre Music $48.240.00
Joy Sapienza Grade 8 $42.240.00
Linda Schou Reading Specialist $42.740.00
Nancy Schulte Enrichment $33,540.00
Judith Shanteler Grade 6 $28,840.00
Joseph Silva Grade 8 $50,740.00
Terence Sullivan Physica! Education $48,340.00
Diane Tryon Grade 7 $51,540.00
Joanne Willman Grade 7 $52,740.00
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Pelham High - Professional Staff

First Name Last Name Subject Contract Amt.
Diana Arciniggas Spanish $26,840.00
Thomas Babaian Physical Education $32,840.00
Henry Basil Social Studies $55,740.00
Cheryl Bissaillon Giuidance Counselor $562,240.00
Donald Black Science $40,240.00
Diane Bolduc Guidance $44,740.00
Katherene Byre Business $£40,840.00
Barbara Campbell MNurse $39,919.00
Barry Connell Principal $74,950.00
Laura Chizek Art $26.340.00
James Copley Technology Education $32,540.00
John Costa Math $56,740.00
Michael Costantini Math [$3c,240.00
Wendy Dorval Businass [341.240.00
Cynthia Dow Health/Science |$31,240.00
Cynthia Evans English r$44,470.00
Andrea Fisher Family/Consumer Sciencg$26,840.00
Linda Fox Language Ars $58,740.00
Elaine French Resource Room $31,540.00
Philip Gamache Math $31,240.00
Janet Giary Family/Consumer Science $49,040.00
David Gilcreast Math $38,240.00
Diane Gipseffi Social Studies $36,240.00
Todd Kress Math $31,840.00
Roger Lyder Social Studies $52,740.00
Sharon Lyon Science $41,040.00
Laura Mazur Art $28,840.00
Cindy Mathieson Social Studies $34,240.00
Judy Metz Physical Education $43,040.00
Keily Mills Resource Room $19,281.00
Doroth Mohr Assistant Principal $60,250.00
Sara Mante Resource Room $37,240.00
Lisa Moore Science $31,840.00
Rabert Moore Science $36,240.00
Valerie Morse Special Needs $51,240.00
Sarah-Jane Nadeau Language Ans $27,840.00
Jennifer Nugent ESOP Taacher $29,840.00
Louise Paulauskas School to Careers $43,235.00
Susan Peterson Librariarn $37,240.00
Miriam Provencher Language Ars $50,740.00
Lynne Ready Community Schooal $33,540.00
Ricardo Rincon Spanish $30,240.00
Michelle Rioux French $27,840.00
Kenneth Roberts Social Studies $48,240.00
Michael Ryan Guidance Counselor $55,240.00
Anthohy Savaris Science $52,540.00
Timothy Savoy Music $31,540.00
Stephen Scaer Resource Room $39,240.00
Kathryn Sheridan Language Ars $43,740.00
Marina Sintros Language Afs $58,740.00
Dominic St. Martin Spanish $26,840.00
Cristine Stine Math $47,740.00
Kathleen Sweanay Art $30,540.00
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Tenasco At Risk Counselor

David Torrisi Saocial Studies $28,840.00
Elizabeth Zometres Social Studies $33,240.00

Pelham School District

Support Staff Employees
First Name Last Name Subject Contract Amt.

Normand Aubir Custodian $24.814.40
Ronald Bartel Custodian $17,472.00
Eva Bedard Library Assistant $19,451.25
Sheila Bedard Instructional Assistant $11.670.75
Lillian Bellisle Library Assistant $20,118.75
Susan Bianchi Secretary |$1 4,435.25
Henry Boganski Custodian |$24,148.80
Barbara Breda Title 1 Tutor $15.225.00
Paula Broadbent Lunch Program $15,225.00
John Brunelle Custodian $32,385.00
Mary Butler Secretary $26,344.50
Patricia Calistro Health Service Assistant |$6.279.00
Joseph Camire Maintenance $32,968.00
Deborah Carnazzo Instructional Assistant $11,238.50
Diane Casavant Instructional Assistant $7,471.75
Phyllis Cate Instructional Assistant $13,892.61
Sandra Chapman Instructional Assistant

Maureen Chester Instructional Assistant $12,492.48
Barbara Chicoine Secrelary $8,550.00
Marie Cibulski Title 1 Tutor $17,346.00
Gina Cocozza Instructional Assistant  |$11,670.75
Margaret Colby Instructional Assistant $16,769.03
Jane Coleman Instructional Assistant $16,147.95
Joseph Connors Community School 18554.47 +
Kathleen Conrad Instructional Assistant $11,238.50
Lenre Crocker Instructional Assistant $13,587.21
Lindsay Crocker Instructional Assistant $3,048.75
Donna D'Arcangelo Secretary $21,420.00
Michelle D'Avanzo Instructional Assistant _ [$11,670.75
Donna Dailey Ingtructional Assistant $13,474,37
Susan Davis Title | Tutor $14,700.00
Kelly Dearbom Instructional Assistant $11,056.50
Robert Dickey Custodian $24,844.40
Rosemary Dole Instructional Assistant $12,173.07
Leonildo Dutra Custodian $24,148.80
Carol Fisher Instructional Assistant $16,769.03
Judith Gadoury Instructional Assistant $16,769.03
Manuefia Gibson-S1. Germain |Library Assistant $11,670.75
Jennifer Gilman Instructional Assistant  [$9,098.93
Lauren Godbout Instructional Assistant $66,348.00
Joseph Goglia Custodian $21,840.00
Chiristine Gray Instructional Assistant $13,902.61
Marilyn Grenda Instructional Assistant $13,587.21
Beverly Grue Instructional Assistant $15,151.50
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First Name Last Name Subject Contract Amt.

Judy Guimond Instructional Assistant $12,173.07
Lisa Haris Instructional Assistart $12,823.72
Elizabeth Hasgkell Instructional Assistant $12,972.96
Brenda Hobbs instructional Assistant $16,414.12
Kim lvas Instructional Assistant $11.,056.50
Kelly Jean Instructional Assistant $11.670.75
Jacqueline Kan Instructional Assistant $13,316.94
Kim Keamey Instructional Assistant $5,866.25

Ay Kerrigan Instructional Assistant (413 587.21
Celine King Instructional Assistant $12,823.72
Jean Kivikoski Secretary $13,875.00
Tanya Kosik Instructional Assistant $11,238.50
Carol Kukowski Title | Tutor $8,736.00

Valerie LaBonte Instructional Assistant $9,009.00

Alan Labranche Ingtructional Assistant $12,641.26
Patricia { amontagne Instructional Assistant $13,200.00
Steve Lanthier Instructional Assistant $14,508.58
Leri LaPlant Instructional Assistant $12,039.30
Nancy Lees Instructional Assistant $13,587.21
Lois Libman Ingtructional Assistant $12,823.72
Carol Linton Instructional Assistant $11,670.75
Lisa Loosigian Instructional Assistant $11,531.52
Joyce Loszewski Instructional Assistant $11,056.50
Janet Lozeau Inst. Assistant! Nurse $38,329.20
Alice Maal Instructional Assistant $11,238.50
Jacquelyn Markunas Instructional Assistant $11,670.75
Lotrie Martin Instructional Assistant $11,670.75
Cynthia Maurer Instructional Assistant $9,418.50

Terasa McNamara Instructicnal Assistant $12,823.72
Nancy Meran Instructional Assistant $10,647.00
Patricia Nyman Ingtructional Assistant $11,670.75
James O'Leary Custodian $24,814.40
Christine On Secretary $15,561.00
David Quellette Director of Maintenance [$53,045.00
Cynthia Pagliuca Ingtructional Assistant $10,847.00
Patricia Parece Instructional Assistant $11.238.50
Michelle Patnaude Ingtructional Assistant $12,823.72
Dennis Perigny Custodian $20,800.00
Nancy Perigny Custodian $26,208.00
Guy Perigry Custodian $26,208.00
Linda Poole Instructional Assistant $1,316.94

Ann Prudhomme Instructional Assistant $12,492.48
Carol Reeser Instructional Assistant $11,670.75
Patricia Regan Playground Assistant $4,050,00

Judy Robert Secretary $15,162.00
Phyilis Robertson Food Service Director $38,249.00
Laura Rogers Instructional Assistant $13,194.09
Heather Saucier Instructional Assistant $11,238.50
Maryann Sawyar linstructional Assistant $13,316.94
Joseph Scott Custodian/Lunch $32,385.60
Wayne Smart Custodian $21,840.00
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W! mmi Hil 7“ 791 Gontract Amt.

Sarah Sundman Instructional Assistant  [6360.25

Casey Tobias Tifle | Tutor $14,700.00
Linda Vanti Instructional Assistant $11,056.50
Cheryl Vermette Instructicnal Assistant $10,647.00
Anne Wagner Secretary $27.787.50
Pamela Walsh Secretary $26,344.50
Laura Weigler Instructional Assistant $16,715.25
Raymond Wilkins Maintenance $35,443.20
Elizabeth Young Instructional Assistant $12,173.07
Suzanne Zsofka Instructional Assistant $3,802.50
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Dear Citizens of Pelham

The past year was traly an outstanding year for the Pelham School District. It was also a year of significant
consideration for the future of Pelham High School. We welcomed change in our key leadership positions,
continue to hire exceptional and gifted teachers and support staff. At the same time, we set record numbers for the
number of students who attend our schools. Most importantly, our children had among the highest averagc test
scores in the State of New Hampshire.

Last year, you supported the school district by passing a number of warrant articles. These melude the collective
bargaining agreement with the Pelham Education Suppont Personnel Association, salary adjustments for the
school secretaries, and maintenance of PMS’ floors and cxterior doors. Thank you for this support.

The success of the district continues to be dniven by volunteers and private donations. In particular, Pclham
citizens worked together, raising funds and organizing many of the construction details of the Pelham Track. We
thank vou for giving the students and community this excellent athletic venue.

Our sincere thanks and best wishes go out to our teachers, staff and administrators who retired at the end of last
school vear. They are Henry Basil, Manina Sintros, Diane Gotshall, Cecilia Zannini, Paula Inglee, Michael Ryan,
Dennis Goyette and Raymond Raudonis. This year, we are losing another gem in our distnict, Mary Flynn. For 30
vears, Mary supported the community as a teacher and vice principal. She was extremely instrumental in the
transition planning for the move to Pctham Elementary School. Mark Genovesi, Pelham Elementary School
principal has also decided to leave us after 4 years of service. Everyone will be missed greatly.

Last year’s retirements left many voids in our district, especially in the leadership of our schools and district. We
are pleased to have Cathy Pinsonneault move up to the principal position of Pelham Memorial School. Joining her
is Noreen McAloon as vice principal. Together they continue to keep PMS running effectively and expanding the
schools spint. Dr. Elaine Cutler jons from Pinellas County Schools in Florida and becomes our Superintendent.
Students were hopeful o have more snow days this year but Elaine has become as familiar and comfortable with
the weather as she has the students, faculty ad community. Thank you all for becoming a member of our
community.

Finally. much of the last vear focused on the future of our high school. A facility planning committee reviewed
and recommended 2 full replacement of the high school to the Pelham School Board. Since that time, the district
has been supporting the development of Articles of Agreement for a Cooperative High School with Windham.
Additionally. the district has been procceding with pians for a Petham only high school. We hope that in the
tradition of this community, citizens come forward and help us reach agreement on this project. Together, we will
cstablish plans to bring our students the best facility and education possible.

Our children are our future. Piease continue to support them.

On Behalf of the Pelham School Board

Ra}'rnc:;!:z;

Chairman — z003/2004

269



SUPERINTENDENT’S REPORT

It is my honor and privilege to prepare this report for the citizens of Petham, New
Hampshire. As of July 2003, I commenced my work with the Pelham School District as
your Superintendent of Schools. In these first six months I have been assisted by the
Pelham School Board, the SAU staff, school administrators, and professional and support
personnel, who have made this transition to New Hampshire rewarding and fulfilling on a
professional and personal basis.

On the fiscal landscape, the State educational funding formula is being debated and
discussed at the legislative level. The major issue is the allocation of State funds. Leaders
in Concord are seeking a compromise that will not harm towns that have become
accustomed to an increased level of State funding, prior to the last legislative session.
Pelham is a town where some adjustment of the current allocation formula would be most
beneficial, It is important that we stay apprised of this issue.

At the March 2003 election, the voters in both Pelham and Windham made a decision to
form a Planning Committee to develop Articles of Agreement for a possible Pelham
Windham Cooperative High School. This committee is comprised of three citizens of
Windham and three citizens of Pelham appointed by the respective School Board
Moderators. These six citizens have worked diligently to craft Articles of Agreement that
respect the different challenges that both towns are expertencing, as well as being fair and
equitable to both towns. Informational meetings and Public Hearings were held in both
towns in the summer of 2003 before the refined and revised Articles of Agreement were
sent to the State Board of Education in October 2003.

The State Board unanimously approved the Articles of Agreement on October 15, 2003
and a Deliberative Session was held on December 4, 2003. A vote by both towns will be
held on January 8, 2004 that will decide if we will go forward with our relationship with
Windham and elect members of a cooperative school board, a school cletk, and a school
moderator. This group will then be charged with determining a site for the school, the
costs, the curriculum and the staff. A simple majority from each town is required for the
Articles of Agreement to be approved.

The voters of Pelham need to carefully review the recommendation of the Facilities
Planning Committee in September 2002 so that they can make informed decisions about
the current facility that houses Pelham High School and study the benefits and opposing
issues that may occur in a cooperative situation.

As you review our official student enrollment counts of October 1, 2003, you can fully
understand the concern of the Pelham School Board regarding facilities.

Grade | 184 Grade 5 162 Grade 9 184
Grade 2 158 Grade 6 187 Grade 10 158
Grade 3 185 Grade 7 184 Grade 11 151
Grade 4 180 Grade 8 195 Grade 12 147
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The total enrollment reached 2075, which is 69 additional students over last year or a 3.4
% increase.

Historically, our enrollments are as follows:

Year Students Year Stydents Year Students

1993 1630 1994 1704 1995 1751

1996 1780 1997 1835 1998 1870

1999 1904 - 2000 1930 2001 1935

2002 2006 2003 2075 2004 *2008
*profected

The Town of Pelham celebrated the professional career of Dennis Goyette as principal of
Pelham Memorial School and his long years of service. The event was highlighted with a
dedication of the athletic field in his honor. Mrs. Catherine Pinsonneault, the former
assistant principal, was appointed principal of Pelham Memorial School with Mrs.
Noreen McAloon being appointed assistant principal.

Pelham High School was named one of the top ten high schools in New Hampshire in a
study conducted by the University of New Hampshire. The dedicated staff and students
of the high school continue to achieve academic excellence. However, the increased
student population that is projected in the next five years creates a serious facilities issue
for the Town of Pelham.

Pelham Elementary School continued to grow at a rate of 4% for this current school year
with 34 additional students. Due to the foresight of the citizens of Pelham, we have a
capacity for 1000 students that will serve us well in the years to come.

With the dedication of the New Town Hall, Police Station and Town Library, we also had
the privilege of dedicating the new track facility in November 2003. Located behind
Pelham Elementary School for the use and recreation of students and citizens of Pelham,
it is a welcome addition to our school complex.

The Pelham School District continues to be a vibrant, nurturing and academically
challenging environment for our children. I welcome and value the oppottunity to serve
as your superintendent.

Respectfully yours,

Elaine F. Cutler, Ed.D.
Superintendent of Schools
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DIRECTOR OF SPECIAL SERVICES REPORT

Over the course of the 2002-03 school year, the Pelham School District provided
special education and educationally related services to a total of three hundred
thirty students between the ages of three and twenty-one. In Pelhamn, special
education students represented close to 11.8% of all students enrolled in
readiness through grade 12, These students have been identified through a
comprehensive referral and evaluation process, and classified in one or more of
the 14 areas of disability, as defined in state and federal regulations. The services
provided by the Pelharm School District are individually determined by a team of
pecple knowledgeable about the student, and are designed to ensure that each
child’s educaticnal needs are met within the least restrictive environment, to the
greatest extent that is possible and appropriate.

in accordance with SAU 28's local Child Find Program, referrals for students
between the ages of 0 and 21 who are suspected of having an educational
disability can be made at any time by contacting the Director of Special Services, A
fulf range of special education and educationally related services is available to
Pelham students in all three of Pelham’s schools, as well as through Windham-
Petham Preschool Services, (located next to the SAU 28 Administrative Offices).
These services are described in detail in the SAU 28 Policies and Procedures
Manual, which is located in the Office of the Superintendent of Schools. The
Pelham School District assures that, to the maximum extent appropriate, students
with disabilities are educated with students who do not have disabilities, within the
least restrictive environment. A continuum of alternative educational envircnments
is available for students identified with special needs between the ages of 3 and
21 and includes full or part-time participation in regular classrooms with specially
designed modifications and/or special education consultation, individuat or smal
group suppoert within a regular class or resource setting, as well as placement
outside the local, public school if determined necessary. A variety of educationally
related services is also available, again, based upon students’ individualized
education programs. These include physical and occupational therapy,
counseling, speech/language therapy, vision therapy, behavier management, and
rehabilitation counseling.

Pelham’s apptication for federal monies was completed in June and submitted to
the Department of Education for approval and funding. As in the past, entitlement
monies received for the 2002-03 school year were allocated to the support of in-
district programs. Preschool funds were combined with funding from the school
districts of Windham and Bedford to continue’ the Regional Preschool
Improvement Project, which has been organized and managed by Southeastern
Regional Education Service Center, Inc. {SERESC) for several years. A major
focus of this project was to provide a variety of services and supports for the
families and staff of participating preschool programs in order to maximize
inclusionary opportunities for preschool children with disabilities. Through the
project, specialized services of several consultants and therapists were provided.
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Services supported by |.D.E.A. entitement funds also included speech and
language support, as well as access to several outside educational consultants
for students in all three schools. Three instructional assistants for Pelham High
School and Pelham Elementary School were funded, as was a full time counselor
to work with students with educational disabilities at Pelbam High School. A part-
time professional certified to conduct evaluations for students referred for special
consideration and/or triennial assessments was funded, as was a teacher to
provide specialized reading instruction to selected students.  Professional
development aciivities, many of which focused on specialized reading instruction,
were provided throughout the year for both teachers and instructional assistants
with remaining funds.

On August 30, 1999, New Hampshire RSA 32:11-a became effective. This law
requires that each school district provide in its annual report an accounting of
actual expenditures by the district for special education pregrams and services for
the previous two fiscal years, including offsetting revenues from all sources.
Attached to this report is the required information for FY'02 and FY'03.

Thanks are extended to the Pefham community, members of the Pelham School
Board, and the administrators and faculty of Pelham's schools, for their ongoing

efforts on behalf of all students and their continued support for students with
educational disabhilities.

Respectfully submitted,

Sandra A. Plocharczyk
Director of Special Services
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Pelham School District

Accounting of Special Education Expenditures and Revenues

2001-02
Special Education Expenditures

*Supplies, tuition, transpertation,
salaries (all funds)

Special Education Revenues
+Catastrophic aid

*Federal special education funds
*Medicaid reimbursement

Actual District Cost
(Expenditures less revenues)

2002-03
Special Education Expenditures
«Supplies, tuition, transportation

and salaries
*Federal Special Education Funds

Special Education Revenues
«Catastrophic aid

*Federal special education funds
*Medicaid reimbursement

Actual District Cost
{Expenditures less revenues)
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2,630,208 24

226,100.19
191,526.64
148.802.27
566,429.10

2,063,779.14

3,017,957.00
228.803.21
3,246,760.21

200,480.43
228,803.21

84,6097 66
513,981.30

2,732,778 91



Pelham Elementary School
Principal’s Report

1 am pleased to present my fourth report to the citizens of Pelham. The
“new” school is doing quite well as the population continues to grow. Currently
860 students and 135 staff are involved in the daily business of learning with
2004-2005 student numbers expected to reach close to 900. The two new
classroom positions being requested will be critical to keeping class sizes
reasonable at all grade levels.

We welcomed Kelly Masiello and Elizabeth Sidlowski as new Grade | teachers
with Nicole Lajoie joining us at Grade 4. Susan Rotondi returned to the Grade 5
classroom, leaving her reading specialist duties to Charlene Spaulding. Danietle
Ahern is our new special education teacher with Tiffany Girouard, Traci Joy, and
Jowana Boardman serving as new Title 1 tutors. New instructional assistants this
year are Joline Syznkiewicz, Tracy Roessler, Brett Rush, Brian Weigler, Kristen
Kobrinski and Victoria Hansen. I am sure that you join me in wishing them well
as they complete their first year of service in the District.

We will say farewell to Carol Rivard and Sandy Amlaw, P.E.S. teachers who will
retire at the close of the school year. Our very special thanks for their years of
dedicated service to the children of Pelham. Mary Flynn, our extraordinary
Assistant Principal, will also be leaving Pelham to enjoy the opportunities of
retirement. It has been a very special privilege to serve with Mary, a true
professional whose dedication and commitment to children will be difficult to
equal. To Carol, Sandy, and Mary: Best wishes for many healthy and happy
years of retirement.

Our Third Grade students took the NHEIAP Testing last May and our results
were once again mixed. In the language arts category, the number of children
scoring in the novice range reveried to 2000-2001 levels while those scoring as
proficient dropped by 15%, In the area of math, our novice group increased by
4% which has become an area of concern. All grade level teams have created
plans in response to any and all programmatic concerns determined from the
testing data.

Pelham Elementary has once again been awarded a Blue Ribbon for its volunteer
program for the ninth year — a special thanks to Lori Laplante for all she does to
keep records of our volunteer hours.

This will be my last report to you as your Elementary School Principal —
| will be moving on to a new experience at the conclusion of this school year.
Working within the school community has been very special for me and the
opening of the new school will always be a fond memory. Circumstances of a
professional nature have caused me to make this decision. I bid you farewell and
may the future be favarable for the community and its children.

Respectfully sub%m
)
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Pelham Memorial School
Principal’s Report

To begin my first Annual Report as Principa! of Pelham Memorial School I would
like to recognize and thank the members of the staff who will be retiring at the end of this
year. Our 2004 retirees are Terry Sullivan, Sandy Davison, Mary Chulack and Karen
Johnson. We wish them a healthy and restful retirement. They will be missed.

Some significant accomplishments realized during the 2003/2004 school year are as
follows:

- Annually we suggest that in lieu of purchasing gifts for teachers during the
holiday season that donations be made to the Good Neighbor Fund. This
year we collected over $1,100. The staff, parents and students should be
very proud of their generosity.

- We have begun a yearlong School Spirit program this year. Spirit points
can be eamed by the students that contribute to their homercom totals by
participating in various school events. Each day begins with a trivia question
to challenge their research skills and numerous activities are held throughout
each month. The events combine both student-oriented activities with
community service projects.

- The Junior High National Honor Society and the Student Council both
continue to be major service groups m our school. Together, they sponsor
all school dances, organize spirit contests and events, and post daily
homework, The JHNHS members also tutor many of our underclassmen.

- Our NHEJAP and CAT tests are still above the state norm. We continue to
develop additional strategies to strengthen our curriculum. The analyzing
of curriculum and continuous improvement is a major focus that will be
on-going for many years to come.

- We are proud to announce that for the second year in a row, one of our
teachers, has been awarded the VFW State Teacher of the Year award. Mrs.
Carol Gariepy, a seventh grade Social Studies teacher, is this year’s award
winner. We are very pleased to have her as a valuable member of our school
staff and extend our congratulations t¢ her and her family.
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In conclusion, it is an honor to serve as Memorial School’s principal and I am
truly enjoying my first year at the helm. Each day presents new challenges and
experiences. [ believe that “putting the children first” makes us a solid school
community. 1 appreciate your support and thank you for this opportunity.

Respectfully submitted,

Il

v

r_‘ R
L;'l‘!&\--,m f.-;.;.'_‘-:

Catherine Pinsonneault
Principal

1/21/04
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Palham High Bchool
Principal’s Raport

It is a pleasure to once again address the Pelham community in my annual
report as Principal of Pelham High 3chool.

This has been an interesting year for the Pelham High S$choel educational
commuaity. The discussion of the possibility of a new building has put us
in the forefront of debate throughout the town and on the message board.
Throughout the discussion we have attempted to constantly remind pecple
that this 15 about the need for a new facility and not about the ability
of Pelham High School te present our students with a guality education.
We have continued to work diligently to fulfil) our mission as a public
school .

The Pelham High School mission statement forms the backbona of our
educational beliefs and expectations. This year we have examined the need
for regtating our mission and have developed a succinct and achievable
mission statement. Let me share that mission with you:
“The misaion of Pelham High School is to educate studants so that
they may pursue life goals, participate fully as active citizaens,
and bacoma socially responsible community mambars.*

There are sesveral facts about student achievement that I consider strong
indicaters of the guality of education at Pelham High School.

Our students continue to demonstrate learning through their achievement in
the RH Educational Improvement and Assessment Program. We continue to
score above the WH state average in all areas on the assessment.

We work to instill a desire for our students to continue learning beyond
high school. This past year 82% of cur students went on to post secondary
institutions. What is particularly exciting about this fact is that the
number of students who are choosing to attend vocational schools or two-
year colleges is alsc increasing. In the past many of these students might
have terminatéd their schooling at the high schocl level.

We are also proud of the fact that our students do gain acceptance into
someg of the top colleges in the country. When they return to Pelham during
breaks, I always bring a group of alumni together to discuss how PHS has
prepared them for the rigors of college study, These students report that
they are well prepared for college, particularly in the area of writing.

Our Running Start program that allows students to take high school courses
for college credit continues to flourish. At this time students who take
all of the Running $tart courses can leave PHS with up to 30 cellege
credits. These courses are accepted &t most colleges and all vocational
institutions. One of our recent graduates who is attending a major college
in Washington, DC, reported that three of her Running Start courses were
accepted for credit. This gives the student a significant advantage
academically and alsc saves the family a substantial amount of money.

While we discuss the need for a new high school for our students, please
be assured that we continue to work to provide your students with a
quality education,

Respectfully submitted

/.

R

Princigal of Pelham High School
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Pelham School District Enrollment

Grade Engolied 2003-04 Projected 2004-05

1 184 168
2 158 170
3 185 165
4 180 194
3 62 130

869 887
6 187 166
7 184 194
8 185 189

566 549
9 184 191
10 158 179
1 151 150
12 147 L4z

640 662

Distribution of Superintendent’s Salary

Pelham 49.0% $ 49,739.00
Windham 51.0% 51.825.00
$101,618.00

Distribution of Business Adminlstrator’s Salary

Pelham 49.0% $ 39,551.00
Windham 51.0% 41,163.00
$ 80.714.00
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Pelham School District Enrollment

Grade Enrolled 2003-04 Projected -05
1 184 168
2 158 170
3 EBS 165
4 180 194
5 162 190

869 887

6 187 166
7 184 194
8 195 189
566 549

9 184 191
10 158 179
1E 151 50
12 147 142
640 662

Distribution of Superintendent’s Salary

Pelham 49.0% $49,739.00
Windham 51.0% 51,825.00
$101,618.00

Distribution of Business Administralor’s Salary

Pelham 49.0% $39,551.00
Windham 51.0% 4],163.00
$80,714.00
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12292003
Page No

Acct. Number.

Pelham Elementary

100-1100-00-112-111
100-1100-00-114-111
100-1100-00-120-111
100-1100-00-12%-111
100-1100-00-430-111
100-1100-00-581-111
100-1100-00-610-111
E00-1100-02-610-111
100-1100-05-610-111
100-1100-08-610-111
100-1100-11-610-111
HO0-1100-12-610-111
100-1100-13-610-111
100-1100-15-610-111
100-1100-18-610-111
100-1100-23-610-111
100-1100-00-640-111
100-1100-11-640-111
100-1100-12-640-111
100-1100-13-640-111
100-1100-23-640-111
100-1100-13-641-111
130-1100-00-734-111
100-1300-00-737-111
100-110¢-00-738-111
Function Total

100-1200-00-112-111
100-1200-00-114-111
100-1200-00-610-111
100-1200-00-640-111
Function Total

100-1410-00-812-111
Function Total

100-2120-00-112-111
100-2120-00-610-111
Function Total

100-2130-00-112-111
100-2130-00-610-111
Function Total

100-2150-00-112-111
100-2150-00-640-111

Pelham Proposed Budget for 2004-03

Description

SALARIES-TEACHERS
SALARIES-AIDES
SALARIES-SUBS
TUTORING

REPAIRS TO INST EQUIP
PROFESSIONAL MEETING
SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

BOOKS

BOOKS

BOOKS

BOOKS

BOOKS

PERIODICALS
EQUIPMENT

REPLACE OF TNST EQUIP
AUDIOVISUAL

SALARIES SPED TEACHERS
SALARIES SPED AIDES
SUPPLIES

BOOKS

SALARIES-COCURRICULAR

SALARY GUIDANCE
SUPPLIES

SALARY NURSE
SUPPLIES

SALARY SPEECH
BOOKS

Budget 02-03 Expended 02-03  Budget 0304 BudCom 04-05  Difference
1941,677.00  1,869,069.50  2,073,677.00  2,183.677.00 110,000.00
60,256.00 55,097.93 62,968.00 66,534.00 3,566.00
54,056.00 73,661.86 54,056.00 54,056.00 6.00
900.00 6,797.75 900.00 900,00 0.00
800.00 983.00 800.00 800,00 0.00
1.500.00 934.85 1,500.00 1,500.00 0.00
26,852.00 26,852.00 31,126.00 36,900.00 5,774.00
6.528.00 6,462.99 7,029.00 7,650.00 621.00
0.00 0.00 2,000.00 500.00 -1,500.00
603.00 625.98 944.00 899.00 -45.00
15,021.00 15.021.00 10,820.00 7,520.00 -3,300.00
2,980.00 2,979.65 2,020.00 2,200.00 180.00
2,615.00 2.452.63 6,223.00 3,800.00 -2,423.00
1,725.00 1,729.00 5,401.00 1,450.00 -3,951.00
4,000.00 4,080.00 3,494.00 3,565.00 71.00
6,476.00 6.478.39 7,068.00 6,633.00 43500
2,500.00 2,851.27 2,900.00 2,900.00 0.00
26,297.00 26,230.57 14,359.00 5,475.00 -8,884.00
2,819.00 2,789.28 0.00 0.00 0.00
1,134.00 1,149.26 3,562.00 3,562.00 0.00
17,645.00 17,645.00 20,198.00 15,816.00 15,618.00
5,583.00 5,763.16 5,795.00 6,255.00 460.00
£3,721.00 13,405 81 6,479.00 9,060.00 2,581.00
1,430.00 1.417.56 2,216.00 550.00 -1,666.00
10,427.00 10,427.00 0.00 0.00 0.00
2,207,949.00  2,154,825.44  2,315,535.00  2,442,202.00 116,667.00
177,300.00 178,875.45 192,300.00 204,800.00 12,500,00
37,103.00 29,570.40 38,773.00 40,306.00 2,033.00
1,300.00 1,846.48 1,300.00 1,400.00 100.00
5,418,00 5,418.00 5,294.00 5,765.00 471,00
221,121.00 215,710.33 237,667.00 252,771.00 15,104.00
7,757.00 7.757.00 7.757.00 7,757.00 0.00
7,757.00 7,757.00 7,757.00 7,757.00 0.00
98,380.00 121,293.00 104,380.00 109,380.00 5,000.00
12,986.00 12,359.58 16,193.00 12,290.00 -3,903.00
111,366.00 133,652.58 120,573.00 121,670.00 1,097.00
33,756.00 27,606.78 36,735.00 38,986.00 2,251.00
1,878.00 1,950.10 2,149.00 2.574.00 425.00
35,631.00 29,556,858 38,884.00 41,560,00 2,676,800
56,740.00 44,967.14 59,740.00 62,240.00 2,500.00
1,705.00 1,684.86 £90.00 673.00 -217.00
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229/2003
Pagc No

Acct, Number

Function Total

100-2190-00-8%0-111
Function Total

100-2210-00-320-11¢
100-2210-00-641-111
Function Total

100-2222-00-114-111
100-2222-00-430-111
100-2222-00-444-111
100-2222-00-610-111
100-2222-00-640-111
100-2222-00-641-111
100-2222-00-642-111
100-2222-15-68C-111
190-2222-00-733-111
Function Total

100-2410-00-110-111
10(-2410-00-111-111
100-2410-00-112-111
100-2410-00-115-111
100-2410-00-534-111
100-2410-00-610-111
100-2410-00-810-111
Function Total

100-24%0-00-610-111
Function Totai

100-2620-00-118-111
100-2620-00-411-111
100-2620-00-421-111
160-2620-00-429-111
100-2620-00-430-111
100-2620-00-432-111
100-2620-00-450-111
100-2620-00490-111
100-2620-00-531-111
100-2620-00-610-111
100-2620-00-622-111
100-2620-00-624-111
100-2620-00-730-111
100-2620-00-733-111
100-2620-00-735-111
Function Total

100-2630-00-424-111

Petham Proposed Budget for 2004-05

Description
ASSEMBLIES

TEACHERS WORKSHOPS
PROFESSIONAL PUBLICATIONS

SALARY LIBRARY AIDE
REPAIRS AND MAINTENANCE
AUDIOVISUAL

SUPPLIES

BOOKS

PERIODICALS

AUDIOVISUAL
SUPPLIES-MAPS

EQUIPMENT

SALARY PRINCIPAL

SALARY ASST PRINCIPAL
SALARY REGULAR

SALARIES SECRETARIES
SUPPLIES-POSTAGE

SUPPLIES

PROFESSIONAL MEMBERSHIP

SUPPLIES-REPORT CARDS

SALARIES CUSTODIANS
WATER

RUBBISH

SEPTIC TANK

REPAIRS

REPAIRS & MAINTENANCC
REPAIRS

CONST SERV

TELEPHONL

SUPPLIES

CELECTRICITY

HEAT

EQUIPMENT

EQUIPMENT

REPLACE NON-INST EQUIPMENT

SITES

Budget 02-03 Expended 02-0} Budget 03-04 BudCom 04-05 Difference
58,445.00 46,652.00 60,630.00 62,913.00 2,283.00
600.00 605.00 600.00 600.00 0.00
600,00 605.00 600.00 600.00 0.00
3,884.00 3,909.88 3,917.00 3,917.00 0.00
700.00 712.97 700.00 700.00 0.00
4,584.00 4,622.85 4,617.00 4,617.00 0.00
20,122.00 20,118.75 20,122.00 21,701.00 1,579.00
900.00 655.00 900.00 $00.00 0.00
800.00 768.21 1,200.00 1,400.00 200.00
2,000.00 1,999.51 2,750.00 2,750.00 0.00
12,240.00 12,211.33 12,795.00 12,795.00 (.00
750.00 658.03 900.04 1,000.00 100.00
500.00 499 .46 500.00 600.00 100.00
1,240.00 1,239.96 738,00 803.00 65.00
0.00 .00 400.00 1,480.00 1,080.00
38,552.00 38,150.65 40,305.00 43,429.00 3,124.00
71,700.00 71,700.00 75,252.80 79,014.00 3,762.00
60,250.00 60,250.00 63,250.00 66,250.00 3,000.00
4,552.00 4,707.00 4,552.00 4,552.00 0.00
62,636.00 59,051.12 76,472.00 76,742.00 27000
2,600.00 3,100.00 2,810.00 3,000.00 190.00
3,100.00 3,693.52 3,100.00 3,100.00 0.00
1,130.00 1,335.00 1,190.00 745.00 -445.00
205,968.00 203,836.64 226,626.00 233,403.00 6,777.00
1,108.00 953.55 993.00 1,024.00 31.00
1,108.00 953.55 993.00 1,024.00 3100
151,961.00 151,753.87 160,465.00 160,465.00 0.00
11,796.00 38,353.72 11,796.00 38,332.00 26,536 .00
7,260.00 14,905 .42 8,200.00 11,000,040 2,800.00
1,700.00 3,285.79 2,000.00 2,500.00 500.00
2,000.00 2,432.24 2,000.00 2,500.00 500.00
(.00 0.00 0.00 0.00 0.00

.00 0.00 3.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
9,800.00 13,592.11 9,800.00 12,600.00 2,800.00
13,600.00 23,895.62 13,600.00 17,100.00 3,500.00
12,571.00 71,844.52 75,551.00 68,864.00 -6,687.00
39,600.00 46,465 46 40,000.00 46,465.00 6,465.00
18,935.00 19,006 89 0.00 0.00 0.00
30.000.00 29,356.46 0.00 0.00 0.00
0.00 0.00 0.00 0.00 .00
359,225.00 414,892.10 323,412.00 359,826.00 36,414.00
40.400.00 46,485.00 0.00 0.00 0.00



£8¢

1229/2903
Page No

0
69

Acct. Number
Function Total
100-2640-00-430-F 11
100-2640-00-432-111
Function Total

Totals: Location

Pelham Proposed Budget for 2004-05

Description

REPAIR TO NON-INST EQUIPMENT
MAINTENANCE CONTRACT

111

Budget 02-03 Expended 02-03  Budget 03-04 BudCom 04-05 Difference
40,000.00 46,485.00 (.00 0.00 0.00
0.00 0.00 0.00 0.0 0.00
8.616.00 12,312.33 9,200.00 16,252.00 7,052.00
8,616.00 12,312.33 9,200.00 16,252.00 7,052.00
3,300,925.00 3,310,012.3% 3,396,799.00 3,588,024.00 191,225.00

L3



¥8¢

Pelham Proposed Budget for 2004-05

2/29/2003

Page No Acct, Number Description Budget 02-03 Expended 02-03 _Budget 03-04 _BudCom 04-05 Difference

Pelham Memorial Sclivol
0 100-1100-00-112-112 SALARIES TEACHERS 1,384,935.00 1,311,463.43 1,480,935.00 1,560,935.00 80,000.00
0 100-1100-00-114-112 SALARIES AIDES 41,861.00 36,589.99 43,745,00 45,023.00 1,278.00
0 100-$100-00-120-112 SALARIFS SUBS 30,139.00 26,163.77 30,139.00 26,139.00 -4,000,00
5 §00-1100-12-430-112 REPAIRS TO INST EQUIP 690.00 624.00 620.00 1,000.00 310.00
[ 100-1100-00-581-112 PROFESSIONAL MEETING 2,000.00 1,760.49 2,000.00 2,000.00 0.00
7 100-1100-00-610-112 SUPPLIES 19,600.00 19,75¢.05 18,000.00 19,800.00 1,800.00
2 100-1100-02-610-112 SUPPLIES 4.285.00 4,285.00 3,286.00 3,614.00 328.00
9 100-13100-05-610-112 SUPPLIES 239.00 239.00 1,131.00 364.00 -267.00
10 1800-1100-06-610-112 SUPPLIES 183.00 178.23 338.00 480.00 142.00
11 100-1100-08-619-112 SUPPLIES 1,260.00 1,259.25 1,260.00 1,260.00 0.00
12 100-1100-11-610-112 SUPPLIES 50.00 50.00 T70.00 1,620.00 §50.00
13 100-1100-12-610-112 SUPPLIES 616.00 595.46 1,007.00 2,500.00 1,493.00
4 100-1100-13-610-112 SUPPLIES 1,322.00 1,322.00 1,320.00 1,464.00 144.00
15 100-1100-15-610-112 SUPFLIES 555.00 552.42 1,191.00 794,00 -397.00
16 100-1100-16-610-112 SUPPLIES 2,339.00 2,339.00 2,393.00 2,467.00 74.00
17 H0-1100-18-610-112 SUPPLIES 1,800.00 1,740.47 4,740.00 7,240.00 2,500.00
18 100-1100-23-610-112 SUPPLIES 1,284.00 1,275.00 1,395.00 1,105.00 -290.00
19 100-1100-05-640-112 BOOKS 466.00 466.00 1,236.00 840.00 -396.00
20 100-1100-06-640-112 BOOKS 6,998.00 £,928.64 478.00 478 .00 0.00
21 100-1100-08-640-112 BOOKS 504.00 470.56 582.00 536.00 -46,00
22 100-1100-11-640-112 BOOKS 503.00 503.00 2414.00 582.00 -1,832.00
23 100-1100-12-640-112 BOOKS 2,155.00 2,195.00 2,750.00 2,750.00 0.00
24 100-1100-13-640-112 BOOKS 13,063.00 13,063.00 11,347.00 3,809.00 -7,538.00
25 100-1100-15-640-112 BOOKS 2,224.00 2,178.09 1,875.00 5,111.00 3,236.00
26 100-1100-16-640-112 BOOKS 928.00 927.82 1,325.00 450.00 -875.00
27 100-1100-23-640-112 BOOKS 11,505.00 11,435.01 529.00 17,127.00 16,598.00
28 100-1100-13-733-112 EQUIPMENT 5,200.00 5,068.73 5,165.00 3,496,00 331.00
Function Total 1,536,744.00  1,453,424.41 1,622,041.00 1,715,484.00 93,4100
Q 100-1200-00-112-112 SALARIES SPED TEACHERS 144,420.00 107,588.44 153,420.00 160,920.00 7.500.00
0 100-1200-00-114-112 SALARIES SPED AIDES 23,777.00 22,988.80 25,661.00 28,151.00 2,490.00
30 100-1200-00-610-112 SUPPLIES 633.00 633.00 1,502.00 1,502.00 0.00
Function Total 168,830.00 131,210.24 180,583,00 190,573.00 9,990.00
0 100-1410-00-112-112 SALARIES COCURRICULAR 42,450.00 45,373.20 46,950.00 46,950.00 0.00
32 100-1410-00-591-112 OFFICIALS 5,600.00 5,600.00 5,600.00 6,390.00 790.00
33 100-1410-00-610-112 SUPPLIES 5,800.00 5,963.97 5,800.00 5,800.00 0.00
34 100-1410-05-610-112 SUPPLIES 250,00 250,00 250.00 250.00 0.00
Function Total 54,100.00 57,187.17 58,600.00 59,390.60 790.00
0 100-2120-00-112-112 SALARY GUIDANCE 57,683.00 59,233.67 60,683.00 63,479.00 2,796.00
s 100-2120-00-610-112 SUPPLIES 8,109.00 7,957.79 6,286.00 6,286.00 0.00
Function Total 65,792.00 67,191,46 66,969.00 69,765.00 2.796.00
0 100-2130-00-112-112 SALARY NURSE 36,756.00 36,756.00 39,456.00 42,006.00 2,550.00
38 100-2130-00-610-112 SUPPLIES 1,370.00 1,360.11 1.545,00 2,130.00 585,00



€8¢

12/29/2003
Page No

0

40

Acct, Number

Function Total

100-2150-00-112-112
Function Tatal

100-2190-G0-890-112
Function Total

100-2210-00-320-112
100-2210-00-641-112
Function Total

100-2222-00-114-112
100-2222-00-430-112
100-2222-00-610-112
100-2222-00-640-112
160-2222-00-641-112
180-2222-00-642-112
100-2222-11-642-112
100-2222-13-642-112
100-2222-15-642-112
100-2222-23-642-112
100-2222-13-680-112
100-2222-15-680-112
Function Total

100-2410-00-110-112
100-2410-00-111-112
100-2410-00-112-112
100-2410-00-115-112
100-2410-00-534-112
100-2410-00-610-112
100-2410-00-810-112
Function Total

100-2490-00-112-112
100-2490-00-610-112
100-2490-00-890-112
Function Total

100-2620-00-118-112
100-2620-00-411-112
100-2620-00-421-112
100-2620-00-429-112
100-2620-00-430-112
100-2620-00-450-112
100-2620-00-531-112
100-2620-00-610-112
100-2620-00-622-112
100-2620-00-623-112

Peitham Proposed Budget for 2004-05

Description
SALARY SPELECH
ASSEMBLIES

TEACHERS' WORKSHOPS
PROFESSIONAL PUBLICATIONS

SALARY LIBRARY AIDES
REPAIRS AND MAINTENANCE
SUPPLIES

BOOKS

PERIODICALS
AUDIOVISUAL
AUDIOVISUAL
AUDIOVISUAL
AUDIOVISUAL
AUDIOVISUAL
SUPPLIES-MAPS
SUPPLIES-MAPS

SALARY PRINCIPAL

SALARY ASST PRINCIPAL
SALARY REGULAR

SALARIES SECRETARIJES
SUPPLIES-POSTAGE
SUPPLIES

PROFESSIONAL MEMBERSHIP

SALARIES DEPARTMENT HEADS
SUPPLIES-REPORT CARDS
GRADUATION

SALARIES CUSTODIANS
WATER

RUBBISH

SEPTIC TANK

REPAIRS

REPAIRS

TELEPHONE

SUPPLIES

ELECTRICITY

GAS

Budget 02-03 Expended 02-03  Budget 03-04 BudCom (4-05 Differenge
38,126.00 38,116.11 41,001.00 44,136.00 3,135,00
41,300.00 41,500.00 41,300.00 46,641.00 5,341.00
41,300.00 41,300.00 41,300.00 46,641.00 5,341.00

600.00 600.00 600.00 600.00 0.00
600.00 600.00 500.00 600.00 0.00
3,934.00 1,536.10 3,916.00 4,669.00 753.00
500.00 693.00 1,000.00 752.00 -248.00
4,834.00 2,229.10 4,916.00 5.421.00 505.00
12,111.00 10,957.48 12,111.00 14,189.00 2,078.00
1,050.00 978.96 1,200.00 1,000.00 -200.00
1,850.00 1,839.03 2.000.00 1,800.00 -200.00
7,600.00 7,600.00 9.000.00 8,100.00 -600.00
330.00 743,73 715.00 1,317.00 602.00
453.00 453.00 0.00 433.00 433.00
150.00 137.75 550.00 1,254.00 704.00
438.00 42530 438.00 624.00 186.00
484.00 474.03 2,515.00 859.00 -1,656.00
4,200.00 4,200.00 242.00 900.00 658.00
995.00 535.00 938.00 938.00 0.00
63.0¢ 63.00 594,00 527.00 -67.00
29,944.00 18,912.69 30,303.00 31,941.00 1,638.00
72,750.00 95,500.00 76,376 00 80,195.00 3,819.00
60,250.00 60,250.00 64,250.00 67,250.00 3,000.00
4,552.00 4,552.00 4,552.00 4,552.00 0.00
26,352.00 26,344.50 26,094.00 29,318.00 224.00
1,400.00 1,400.00 1,540.00 1,802.00 262.00
1,500.00 1,499.91 1,500.00 1.300.00 0.00
1,365.00 1,185.00 1,365.00 1,365.00 0.00
168,169.00 190,731.41 178,677.00 185,982.00 7,305.00
13,500.00 13,500.00 13,500.00 13,500.00 0.00
1,750.00 1,721.73 3,460.00 3.,640.00 180.00
1,850.00 2,065.00 2,600.00 2,600.00 0.00
17,100.00 17,286.7) 19,560.00 19,740.00 180.00
72,877.00 98,742.51 75,990.00 75,990.00 0.00
4,538.00 4,920.82 4,538.00 5,078.00 540.00
7.260.00 8,142.41 3,000.00 8,000.00 0.00
1,700.00 3,175.00 1,700.0¢ 2,000.00 300.00
9.300.00 13,103.36 44,650.00 20,250.00 -24,400.00
56,000.00 56,655.75 70,000.00 0.00 -70,000.00
9,350.00 0.552.64 9.330.00 9,350.00 0.60
10,300.00 17,290.85 10,400.00 11,050.00 650.00
26.845.00 32,124 44 34,592.00 34.025.00 -567.00
2,091.00 2.129.89 2.353.00 3,076.00 723.00



98¢

2/29/2003

Page No
80
81

84

Acct. Number
1G0-2620-00-624-112
100-2620-00-735-112
Function Total
100-2640-00-4932-112
Function Total

Totals: Location

Pelham Proposed Budget tor 2004-05

Descriplion
HEAT
REPLACE NON-INST EQUIPMENT

MAINTENANCE CONTRACT

112

Budget 02-03 Exipended 02-03  Budget 03-04 BudCom 04-05 Difference
30,690.00 30,415.42 31,500.06 31,829.00 329.00
63,546.00 63,929.29 8,900.00 20,022.00 11,122,00

294,897.00 340,182.40 301,973.00 220,670,060 -81,303.00
11,01£.00 13,884.09 11,811.00 14,31 1.00 2,500.00
11,014.00 13,884.09 11,811.00 14,311.00 2,500,00

2,431, 447.00  2,382,255.81 2,558,334.00  2,604,654.00 46,320.00



LBT

12/29/2003
Page No Acct. Number
Pelham High School
0 100-1104-00-112-133

0 100-1100-00-120-133
0 100-1100-00-121-133
5 100-1100-21-122-133
6 100-1100-02-430-133
7 100-1100-03-430-133
g 100-1100-09-430-133

9 100-1100-10-430-133
10 100-1100-12-430-133
11 110-1100-13-430-133
12 100-1100-11-432-133
13 100-1100-00-581-133
14 100-1100-00-610-133
15 100-1100-02-610-133
16 140-1100-03-610-133
17 100-1100-05-610-133
18 100-1100-06-610-133
19 100-1100-08-610-133
20 100-1100-09-610-133
21 100-1100-10-610-133
22 100-1100-11-610-133
23 100-1100-12-610-133
24 100-1100-13-610-133
25 100-1100-15-610-133
26 100-1160-21-61¢-133
27 100-1100-23-610-133
28 100-1100-02-640-133
29 100-1100-03-640-133
30 100-1100-05-640-133
3 100-5100-06-640-133
32 100-1100-08-640-133
33 100-1100-09-640-133
34 100-1100-10-640-133
35 100-1100-11-640-133
36 100-1100-12-640-133
37 100-1100-13-640-133
38 100-1100-15-640-133
19 100-1100-23-640-133
40 100-1100-00-733-133
41 100-1100-05-733-133
42 100-1100-11-733-133
43 100-1100-13-733-133
44 100-1100-15-733-133

Pelham Proposed Budget for 2004-03

Description

SALARIES TEACHERS 1,906,078.00
SALARIES SUBS 33,000.00
TUTORING 795.00
SALARY DRIVER EDUCATION 31,080.00
REPAIRS TO INST EQUIPMENT 500.00
REPAIRS TO INST EQUIP 300.00
REPAIRS TO INST EQUIP 82500
REPAIRS TO INST EQUIPMENT 2,678.00
REPAIRS TO INST EQUIP 990.00
REPAIRS TO INST EQUIP 400.00
REPAIRS TO INST EQUIP 600.00
PROFESSIONAL MEETING §,750.00
SUPPLIES 15,100.00
SUPPLIES 4,200.00
SUPPLIES 2,800,00
SUPPLIES 3,700.00
SUPPLIES 2,000.00
SUPPLIES 800.00
SUPPLIES 3,301.00
SUPPLIES 5,664.00
SUPPLIES 3,870.00
SUPPLIES 400.00
SUPPLIES 10,425.00
SUPPLIES 660.00
SUPPLIES 2,768.00
SUPPLIES 2,300.00
BOOKS 800.00
BOOKS 2,409.00
BOOKS 5,500.00
BOOKS 6,750.00
BOOKS 975.00
BOOKS 450.00
BOOKS 2,957.00
BOOKS 5,850.00
BOOKS 1,580.00
BOCKS 8,400.00
BOOKS 10,405.00
BOOKS 2,600.00
EQUIPMENT 2,000.00
EQUIPMENT 0.00
EQUIPMENT 0.00
EQUIPMENT 0.00

EQUIPMENT 0.00

Budget 02-03 Expended 02-03

1.715,781.65
50,942.40
15,094.50
26.569.52
40000
210.39
824 20
2,650.60
982,82
400.00
59944
1974.23
15,317.17
4,199.35
2,799.99
365421
1,992.23
761.71
3,261.92
5,660.98
3,870.00
400.00
10,397.66
660.00
2,792.45
2,270.66
77716
2,304.46
5,500.00
6,736.82
975.00
404,15
2,957.00
5,849.31
1,552.66
8.391.20
10,404.14
2,571.30
£,000.00
0.00

0.00

0.00

0.00

Budget 03-04

2,036,578.00
33,000.00
795.00
38,850.00
500.00
300.00
1,100.00
2,670.00
1,125.00
400.00
600.00
1,750.00
15,101.00
5.920.00
2,180.00
5,120.00
2,506.00
1,075.00
3,401.00
5,670.00
3,876.00
400.00
12,118.00
1,030.00
2.837.00
2,380.00
800,00
2,800.00
5,500.00
5,590.00
1,470.00
1,462.00
2,957.00
7,000.00
£,580.00
9,600.00
9.280.00
2,600.00
4,000.00
0.00

0.00

0.00

0.00

BudCom 04-05

2,144,078.00
33,000.00
795.00
39,701.00
400,00
300.00
1,080.00
2,670.00
1,125.00
400.00
600.00
1,750.00
16,425 00
5,670.00
3,074.00
5,200.00
2,920.00
1,176.00
3,625.00
5,670.00
3.976.00
400,00
12,097.00
1,175.00
2,930.00
2,660.00
1,400.00
3,095.00
6,710.00
6,510.00
792.00
500,00
3,100.00
6,500.00
2,000.00
7,475.00
9.440.00
2,560.00
8.000.00
300,00
4,630.00
$,230.00
4,630.00

Dilference

107,500.08
0.00
0,60

851.00
-100.00
0.00
-20.00
.00
0.00
0.00
0.00
.00
1,324.00
-50.00
894,00
20.00
420.00
101.00
224.00
0.00
100.00
0.00
21.00
145.00
93.00
280.00
600.00
295.00
1,210.00
920,00
-678.00
962.00
143.00
-100.00
420.00
-2,125.00
160.00
-40.00
4,000.00
300.00
4.630.00
2,230.00
4,630.00



88¢

2/29/2003

Page No
45

Acct. Number
100-1100-03-734-133
106-1100-02-737-133
100-1100-09-737-133
100-1100-10-737-133
100-1100-12-737-133
100-1100-13-737-133
Function Total
100-1200-00-112-133
100-1200-00-114-133
100-1200-00-610-133
100-1200-00-640-133
100-1200-00-730-133
Function Total
100-1300-00-561-133
Funetion Total
100-1410-00-112-133
100-1410-00-330-133
104-1410-00-581-133
100-1410-00-610-133
100-1410-05-610-133
100-1410-00-730-133
Function Total
100-2120-00-112-133
100-2120-00-115-133
100-2120-00-610-133
100-2120-00-640-133
100-2120-00-730-133
Function Total
100-2130-00-112-133
100-2130-00-610-133
Function Total
100-2190-00-890-133
Funetion Total
100-2214-00-320-133
100-2210-00-321-133
100-2210-00-641-133

Function Total

100-2222-00-114-133
100-2222-00-430-133
100-2222-00-610-133
100-2222-00-640-133
100-2222-00-642-133

Petham Proposed Budget for 2004-05

Description
EQUIPMENT

REPLACE OF INST EQUIP
REPLACE OF INST EQUIP
REPLACE OF INST EQUIP
REPLACIL QF INST EQUIP
REPLACE OF INST RQUIP

SALARIES SPED TEACHERS
SALARIES SPED AIDES
SUPPLIES

BOOKS

EQUIPMENT

TUITION

SALARY SPORTS
OFFICIALS

PROF MEETINGS-ATHLETIC
SUPPLIES

SUPPLIES

EQUIPMENT

SALARY GUIDANCE
SALARY SECRETARIES
SUPPLIES

BOOKS

EQUIPMENT

SALARY NURSE
SUPPLIES

ASSEMBLIES

TEACHERS' WORKSHOPS
PROFESSIONAL TRAINING
PROFESSIONAL PUBLICATIONS

SALARY LIBRARY AlDE
REPAIRS AND MAINTENANCE
SUPPLIES

BOOKS

AUDIOVISLAL,

Bugdget 02-03 Expended 02-03 Budget 03.04 _BudCom 04-05 Difference
4,000.00 4,000.00 4,000.00 04.00 -4,000.00
Q.00 0.00 0.00 4,680.00 4,680.00
1,300.00 1,216.77 500.00 1,800.00 900.00
1,005.00 £,004.60 0.00 1,000.00 1,000.00
6,186.00 6,084.06 6,787.00 5,600.00 -1,187.00
4,000.00 4,000.00 0.00 0.00 0.00
2,110,151.00 1,947,196.71 2,247,402.00 2,382,249.00 [34,847.00
108,820.00 115,340.20 117,820.00 125,320.00 7.500.00
31,369.00 20,604.68 32,781.00 33,641.00 860.00
1.434.00 1,335.19 143400 1,884.00 43000
3,034.00 3,033.17 1,600.00 2,000.00 400.00
0.00 0.00 Q.00 3,000.00 3,000.00
144,657.00 140,313.24 153,635.00 165,845.00 12,210.60
50,890.00 22,736.73 39,494.00 47,061.00 7,567.00
50,890.00 22,736.73 39,494.00 47,061,600 7,567.00
109,378.00 120,508.00 109,378.00 109,378.00 0.00
20,258.00 20,258.00 21,970.00 23,930.00 1,960.00
16,065.00 16,061.28 18,111.00 18,619.00 508.00
24,938.00 24,538.00 32,285.00 35,868.00 3,583.00
3,000.00 2,946.43 3,601.00 3,693.00 92.00
0.00 0.00 .00 0.00 0.00
173,639.00 184,711.71 185,345.00 191,488.00 6,143.00
113,480.00 157,662.07 140,780 .00 102,980.00 -37.800.00
44,562.00 46,056.00 51,768.00 51,768.00 0.00
8,711.00 8,678.87 8,902.00 9,729.00 827.00
4.480.00 4.477.06 4,480.00 41,480.00 0.00
300.00 224.60 900.00 0.00 -900.00
171,533.00 217,098.60 206,830.00 168,957.00 -37,873.00
39,919.00 39,919.00 42,61%.00 45,419.00 2,800,00
1,050.00 1,059.95 1,150.00 1,839.00 689.00
40,969.00 40,978.95 43,769.00 47,258.00 3,489.00
500.00 500.00 500.00 500.00 0.00
500.00 500.00 500.00 500.00 0.00
3.,932.00 489.00 3,797.00 3,797.00 0.00
0.00 0.00 0.00 0.00 0.00
£,050.00 8,047.69 9,550.00 9,550 .00 0.00
11,982.00 B.536.69 13,347,.00 13,347.00 0.0
i9,447.00 19,451.25 19,447.00 21,019.00 1,572.00
1,000.00 1,000.05 500.00 500.00 0.00
1,750.00 1,759.85 1,750.00 1,750.00 0.00
9,696.00 9,685.66 9,950.00 9.950.00 G.00
2,500.00 2,476.99 2,500.00 2,500.00 0.00



68¢

12/25/2003
Page No
72
73

Eddewoococo

Acet. Numper

100-2222-00-680-133
100-2222-00-730-133
Function Total

104-2410-00-170-133
100-2410-00-111-133
100-2410-00-112-133
100-2410-00-115-133
100-2410-00-390-133
100-2410-00-534-133
100-2410-00-610-133
100-2410-00-810-133
Function Total

100-2490-00-112-133
100-24%0-00-610-133
1£0-2490-00-890-132
Function Total

100-2620-00-118-133
100-2620-00-421-133
100-2620-00-429.133
100-2620-00-430-133
100-2620-00-450-133
100-2620-00-531-133
100-2620-00-610-133
100-2620-00-622-133
100-2620-00-623-133
100-2620-00-624-133
Function Total

100-2640-00-430-133
100-2640-00-432-133
Function Total

Totals: Location

Pelham Proposed Budget for 2004-05

Description
SUPPLIES
EQUIPMENT

SALARY PRINCIPAL

SALARY ASST PRINCIPAL
SALARY REGULAR

SALARIES SECRETARIES
NEASC EVALUATION
SUPPLIES-POSTAGE
SUPPLIES

PROFESSIONA], MEMBERSHIP

SALARIES DEPARTMENT HEADS
SUPPLIES-AWARDS
GRADUATION

SALARIES CUSTODIANS
RUBBISH

SEPTIC TANK

REPAIRS

CONSTRUCTION SERVICES
TELEPHONE

SUPPLIES

ELECTRICITY

GAS

HEAT

REPAIRS & MAINTENANCE
MATNTENANCE CONTRACT

133

Budpet 02-03 Expended 02-03  Budget 03-04 BudCom 04:05  Dillercnce
710.00 702.00 30000 1,350.00 550,00
1,097.00 1,099.47 0.00 0.00 0.00
36,200.00 3617527 14,947.00 37,069.00 2,122.00
74,950.00 74,950.00 78,690.00 82.625.00 3,935.00
60,250.00 60,250.00 65,250.00 63,250.00 3,000.00
4,533.00 4,533.00 453300 4.533.00 0.00
46,443 00 42,496.02 51,073.00 51.073.00 0.00
0.00 0.00 0.00 0.00 0.00
4,100.00 4,269.98% 4.450.00 4,550.00 100.00
3,700.00 8,700.00 8,700 80 8,800.00 100.00
1,130.00 3,130.00 3,130.00 4,505.00 1,375.00
202,106.00 198,329.00 215,826.00 224,336.00 8,510.00
7,500.00 8.700,00 8.700.00 8,700.00 0.00
2,600.00 2,600.00 2,600.00 2,600.00 0.00
5,345.00 5,345.00 5,345.00 6.660.00 1,315.00
15,445.00 16,645.00 16,645.00 17,960.00 1,315.00
230,309.00 276,788.81 235.697.00) 255,657.00 0.00
7.260.00 341825 3,666.00 8,666.00 0.00
2,200.00 4,322.50 2,200.00 2,450.00 250,00
11,700.00 16,497.73 11,700.00 13,100.00 1,400.00
0.00 0.00 .00 0.00 0.00
12,800.00 13.641 .98 12,800.00) 13,400.00 600.00
10,900.00 19,983.59 10,900.00 14,000.00 3,100.00
67,801.00 74.359.52 69,833.00 76,255.00 6,422.00
800.00 800,00 800.00 800.00 0.00
35,640.00 44 518.57 36,500.00 37,026.00 526.00
379,910.00 459,330.45 409,096.00 421,394.00 12,298.00
0.00 0.00 0.00 0.00 0.00

12,861 .60 18,099.15 14,666.00 15,516.00 850.00
12,861.00 18,099.15 14,666.00 15,516.00 850,00
3,350,8d3.00  3,290,651.50  3,581,502.00  3,732,980.00 151,478.00



062

2/29/2003
Page No
District

0

[ B L= =y — ]

oo o

Acct. Number

100-1100-00-112-199
100-1100-00-114-199
100-1100-00-610-199
100-1100-00-734-199
Function Total

100-1200-00-112-199
100-1200-00-114-199
100-1200-00-569-199
100-1200-00-591-199
100-1200-00-810-199
Function Total

100-2210-00-240-199
100-2210-00-320-199
100-2210-01-320-199
100-2210-00-321-199
Function Total

100-2211-00-329-199
Function Toial

100-2212-00-321-199
100-2212-01-321-199
Function Total

100-2310-00-103-199
100-2310-00-540-199
100-2310-00-550-199
100-2310-00-691-199
100-2310-00-810-199
100-2310-00-890-199
100-2310-00-891-199
Function Total

100-2312-00-107-199
140-2312-00-115-199
100-2312-00-340-199
Function Total

100-2313-00-104-199
100-2313-00-692-199
Function Total

100-2314-00-105-199
Function Total

10-2317-00-381-199
Function Total

100-23 18-00-33(- 199

Pelham Proposed Budget for 2004-03

Description

SALARIES COMMUNITY SCHOOL
TITLE T

SUPPLIES COMMUNITY SCIOOL
COMPUTERS

SALARIES SPED TEACHERS
SALARIES SPED AIDES
TUITION

STUDENT SERVICES
SPECIAL SERVICES

COURSE CREDIT

TEACHERS' WORKSHOPS
WORKSHOPS FOR ASSISTANTS
TGIF

SCHOOL IMPROVEMENT

RESPONSIBILITY POOL
INSTRUCTION/CURRICULUM

SALARIES SCHOOL BOARD
ADVERTISING

BALLOTS
SUPPLIES-DISTRICT
NHSBA DUES

COMMITTEE EXPENSES
DISTRICT MEETING COST

SALARY CLERK
SALARIES SECRETARIES
CENSUS

SALARY TREASURER
SUPPLIES-TREASURER

SALARY MODERATOR

AUDITORS

COUNSEL FELS

Budget 02-03 Expended 02-03 Budget03-04 EBudCom 04-05 Difference
52,860.00 50,968.57 55,860.00 58,360.00 2,500 00
0.00 0.00 0.00 20,000.00 20,000.00
2,000.00 221521 3,000.00 3,000.00 0.00
85,850.00 85,856.44 0.00 0.00 0.00
140,710.00 139,040.22 58,860.00 81,360.00 22,506.00
321,052.00 228,365.00 321,052.00 331,994.00 10.942.00
659,166.00 654,947.34 730,364.00 879,288.00 148,924.00
460,878.00 479,196.64 480,076.00 5046,880.00 26,804,00
210,952.00 256,476.73 257,290.00 270,000.00 12,710.00
22,283.00 22,250.12 22,496.00 12,691.00 195,00
1,674,331.00 1,641,235.83 1,811,278.00  2,010,853.00 199,575.00
41,100.00 50,480.86 41,130.00 4£,100.00 0,00
5,000.00 4,460.15 5,000.00 5,000.00 0.00
0.00 0.00 7,500.00 1,500.00 0.00
28,000.00 21,236.73 13,000.00 28,000.00 0.00
74,100.00 76,177.74 81,600.00 81,600.00 0.00
28,000.00 25,187.34 33,000.00 33,000.00 0.00
18,00:0.00 25,i87.34 33,000.00 33,000.00 0.00
33,500.00 34,058.70 35,000.00 35,000.00 0.00
0.00 0.00 0.00 0.00 0.00
33,500.00 34,058.70 35,000.00 35,000.00 0.00
7,500.00 7.500.00 7,500.00 7,500.00 0.00
5,500.00 8,678.04 5,500.00 5,500.00 0.00
4,800.00 6,936.92 4,800.00 4,800.00 0.00
3,500.00 5,765.31 3,500.00 4,000.00 500.00
4,400.00 4,379.82 4,400.00 4,635.00 235.00
[,500.00 7,226.58 1.500.00 1,500.00 0.00
500.00 496.00 500.00 500.00 0.00
17,700.0 40,982.67 27,700.00 28,435.00 735,00
500.00 500.00 500.00 500.00 .00
1,625.00 1,712.40 1,625.00 1,875.00 250,00
2,700.00 2,699.09 2,700.00 2,700.00 0.00
4,825.00 4,911.49 4,825,00 5,075.00 250.00
5,000.00 5,000.00 5,000,00 5,000.00 0.00
3,500.00 3,476.54 3,500.00 3,500.00 0.00
8,500.00 8,476.54 8.500.00 8,500.00 0.00
500.00 5{0.00 500.00 500.00 0.00
500.00 500.00 500.00 500.00 0.00
6,200.00 6,800.00 6,800.00 7,000.00 200.00
6,200.00 6,300.00 6,800.00 7,000.00 200.00
17,000.00 11,748 87 17.000.00 17,000.00 0.00

m



162

12/29/2003
Pape No

26

37

37

Acct. Number
Function Total
140-2320-00-310-199
Function Total
100-2620-00-114-199
100-2620-00-624-199
Function Total
100-2630-00-424-199
Function Total
100-2721-00-519-199
Fuonction Total
100-2722-00-515-199
Function Tolal
100-2790-00-519-199
Function Total
100-2900-00-211-199
100-2900-00-212-199
100-2900-00-213-199
100-2900-00.220-199
100-2900-00-231-199
100-2900-00-232-199
100-2900-00-250-199
100-2900-00-260-199
160-2900-00-520-199
Function Total
100-3300-00-112-199
100-3300-90-112-199
100-3300-00-610-199
Function Total
100-4000-00-450-199
Function Total
100-4300-00-500-199
Function Taotal
100-4500.00-450-199
Function Total
100-5110-00-910-199
Function Total
100-5120-00-830-199
Function Total
100-5200-00-930-199
Function Total
100-5221-00-930-199

Pelham Proposed Budget for 2004-05

Description
SAU #28 SHARE

TECHNOLOGY MAINTENANCE
HEAT/MAINTENANCE

SITES

REGULAR BUSES
SPECIAL PUPIL BUSES
SPECIAL BUSES

HEALTH INSURANCE

DENTAL INSURANCE

LIFE INSURANCE

FICA

NH RETIREMENT EMPLOYEES

NH RETTIREMENT TEACHERS
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION
LIABILITY INSURANCE

SALARIES-NURSE
SALARIES ARTICLE
SUPPLIES

FACILITIES AQUISIT.

TECHNICAL SERVICES

BUILDING AQUISITION & CONSTR
PRINCIPAL DEBT

INTEREST DEBT

DISTRICT MONEY

FOOD SERVICE

Budget 02-03 Expended 02-03  Budget 03-04 BudCom 04-05  Difference
17,000.00 11,748.87 17,000.00 17,000,00 0.00
295.970.00 295,970.00 345,465.00 359,859.00 14,394.00
295,970.00 295,970.00 145,465.00 359,859.00 14,394,00
40,000.00 43,521.95 40,000.00 60,000.00 20,000.00
20,000.00 6,129.75 0.00 0.00 0.00
60,000.00 49,651.70 40,000.00 60,000.00 20,000.00
150,000.00 98,703.17 0.00 5,000.00 5,000.00
150,000.00 98,701.17 0.00 5,000.00 5,000.00
438,216.00 414,663.92 4318,216.00 455,745.00 17,529.00
438,216.00 414,663.92 438,216,00 455,745.00 17,529.00
359,943.00 383,591.50 18948400 396,708.00 7.224.00
159,943.00 383,591.50 389,d84.00 396,708.00 7,224.00
110,210.00 111,064.57 138,799.00 143,874.00 5,075.00
110,210.00 111,064.57 138,799.00 143,874.00 5,075.00
1293447.00  1317,785.05  1,513,743.00  1,776,517.00 262,774.00
121,787.00 120,573.76 130,218.00 131.697.00 1,479.00
39,000.00 35,665.59 39,183.00 42,366.00 3,183.00
640,898.00 653,205.97 695,811.00 788,600.00 92,789.00
82,943.00 50,751 32 158,456 .00 145,956.00 -12,500.00
219,643.00 200,698.56 176,145.00 217,254.00 41,109.00
10,000.00 1,446.00 10,000.00 10,000.60 .00
65,000.00 20,807.09 63,000.00 65,000.00 0.00
79,000.00 74,935.25 79,000.00 79.000.00 0.00
2,557,718.00 247587159  1,867,556.00  3,256,390.00 388,834.00
17,518.00 15,530.40 19,473.00 0.00 -19,473.00
21,017.00 21,017.00 21,648.00 0.00 -21,648.00
8,420.00 $,143.41 8,640.00 0.00 -8,640.00
46,955.00 44,690.51 49,761.00 0.00 49,761.00
0.00 0.00 1.00 1.00 0.00

0.00 0.00 1.00 1.00 0.00
30,000.00 36.753.92 1.00 1.00 0.00
30,000.00 36,753.92 1.00 1.00 0.00
1.00 0.0 1.00 1.00 0.00

1.00 0.00 1.00 1.00 0.00
1,167,246.00  1,107,246.00  1,040,000.00  1,040,000.00 0.00
1,107246.00  1,107,246.00  1,040,000.00  1,040,000.00 0.00
451,236.00 451,236.00 394,425.00 337,788.00 -56.637.00
451,236.00 451,236.00 394,425.00 337,788.00 -56,637.00
25,607.00 25,607.00 25,607.00 25,607.00 0.00
25,607.00 15,607.00 25,607.00 25,607.00 0.00
23,882.00 23,882 00 26.882.00 26,882.00 15.00

11
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72942003
Page No

Acct. Number
Function Total
100-5230-00-930-199
Function Total
100-5251-00-930-199
Function Total
100-5252-00-430-199
100-5252-00-734-199
Function Total

Totals: Location

Pelham Proposed Budget for 2004-035

Description
CAPITAL PROJECT
CAPITAL RESERVE
ADA TRUST

TECHNOLOGY TRUST

199

Budget 02-03 Expended 02-03 Budget 03-04 BudCom 04-05 DifTerencc
23,882.00 23,382.00 26,882.00 26,882.00 0.0
200,000.00 0.00 0.00 1.00 1.00
200,(00.00 0.00 0.00 100 1.00
0.00 0.00 0.00 1.00 1.00

6.00 0.00 0.00 1.00 Log

1.00 0.00 1.00 1.00 0.00

1.00 0.00 1.00 1.00 0.00

2.00 0.0 2.00 .00 0.60
7,872,352.00  7,508,052.58 7,841,263.00 8,416,183.00 574,920.00

"
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Page No
District

coCc o OO

o=

Acct, Number

200-1100-00-602-19%
200-1100-01-682-199
200-1100-02-602-199
2060-1100-03-602-199
200-1100-04-602-192
200-1100-05-602-199
Function Total

200-1200-00-602-199
200-1200-01-602-199
Function Tota)

Totals: Location

Petham Proposed Budget for 2004-05

Descripiion

TITLE [1

USING THE INTERNET

PROJECT LITERACY

TITLE IV

TECH. PREP

PRODUCING ACTTVE LEARNERS

IDEA
SLIVER

199

Budget 02:03 Expended 0203 Rudget 03-04 BudCom 04-05  Difference
10,000.00 62,197.50 10,060 00 10,000.00 .00
20,000.00 4,615.00 20,000.00 20,000.00 0.00
10,000.00 10,683 .60 10,000.00 14,000.00 0.00
10,000.00 12,060 .04 10,000.00 10,000.00 0.40
14,000.00 15,517.95 10.000.00 10,000.00 0.0p
5,000.00 106,417.49 5.000.00 5,000.00 0.00
£5,000.00 211,491.58 65,000,00 63,000.00 {00
20,050.00 228,803.21 20,050 .00 20,050.00 0.0¢
20,000.00 0.00 20,000 .09 20.000.00 0.00
40,050.00 228,803.21 40,050.00 40,050.00 0.00
105,050.00 440,294.79 108,050.00 105,050.00 0.00

ey
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2/29/2003
Pape No

oo oo

Acet. Number

400-3100-00-119-110
400-3100-00-200-110
400-3100-00-430-110
400-3100-00-610-110
400-3100-00-733-110
Function Total

Totals: Location

Pelham Proposed Budget tor 2004-05

Description

SALARIES-LUNCH PROGRAM
BENEFITS LUNCH PROGRAM
REPAIRS LUNCH PROGRAM
SUPPLIES LUNCH PROGRAM
EQUIPMENT LUNCH PROGRAM

110

Budpet 02-03 Expended 02-03 Buydget 03-04 _BudCom 04-05 Difference
200,000.00 411,978.22 300,000.00 300,000.00 0.00
30,000.00 3139370 30,000.00 30,000.00 0.00
4,000.00 3,983.91 4,000.60 4,000.00 0.00
100,000.00 413,885.92 300,000.00 300,000.00 0.00
1,500.00 8,068.00 1,500.00 1,500.00 0.00
335,500.00 869,309.75 535,500.00 635,500.00 0.0
335,500.00 869,309.75 635,500.00 635,500.00 0.00
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12/29:2003
Pape No

Acct. Number

Pelham Elementary

100-1100-00-112-11}
100-1100-00-114-111
100-1100-00-120-111
100-1100-00-121-111
100-1100-00-430-111
100-1100-00-581-111
100-1100-00-610-111
100-1 100-02-610-111
100-1100-05-610-111
100-1100-08-610-111
100-1100-11-610-111
100-E100-12-610-111
100-1100-13-610-111
100-1100-15-61¢-111
100-7100-18-610-111
100-1100-23-610-111
100-1100-00-640-111
100-1100-31-640-111
100-1100-12-640-111
100-1100-13-640-111
100-1100-23-640-111
100-1100-13-641-111
100-1100-00-734-111
100-1100-00-737-111
100-1100-00-738-111
Function Total

100-1200-00-112-111
100-1200-00-114-111
100-1200-00-610-111
100-1200-00-640-111
Function Total

100-1410-00-112-111
Function Total

100-2120-00-112-111
100-2120-00-610-111
Function Total

100-2130-00-112-111
100-2130-00-610-111
Function Total

100-2150-00-112-111
100-2150-00-640-111

Petham Proposed Budget for 2004-05

Description

SALARIES-TEACHERS
SALARIES-AIDES
SALARILES-SUBS
TUTORING

REPAIRS TO INST EQUIP
PROFESSIONAL MEETING
SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

BOOKS

BOOKS

BOOKS

BOOKS

BOOKS

PERIODICALS
EQUIPMENT

REPLACE OF INST CQUIP
ALDIOVISUAL

SALARIES SPED TEACHERS
SALARIES SPED AIDES
SUPPLIES

BOOKS

SALARIES-COCURRICULAR

SALARY GUIDANCE
SUPPLIES

SALARY NURSE
SUPPLIES

SALARY SPEECII
BOCKS

Budget 02-03 Expended 02-03  Budget 03-04 BudCom 04-05 Dilference
1,941,677.00 1.869.069.50 2,073,677.00 2.183,677.00 110,000.00
60,256.00 5509793 62.968.00 66,534.00 3,566.00
54.056.00 73,661 86 54,056 400 54,056.00 0.00
900.00 6.797.75 900.00 900.60 0.00
800.00 933.00 300.00 800.00 0.00
1.500.00 934,85 1,500.00 1,500.00 0.00
26,852.00 26,852.00 31,126.00 36,900.00 3.774.00
6,528.00 6,462.99 7,029.00 7.650.00 621,00
0.00 0.00 2,000.08 500,00 -1,500.00
603.00 625.98 944.00 269.00 -45.00
15,021.00 15,021.00 14,820.00 7,520.00 -3,300.00
2,980.00 2.579.65 2,020.00 2,200.00 18(.00
2,615.00 2,452.63 6,223.00 3,800.00 -2,423.00
1,729.00 1,729.00 5.401.00 1,450.00 -3,951.00
4.000.00 4,000.00 1,494.00 3,565.00 71.00
6.476.00 6,478.39 7,068.00 6,633.00 -435.00
2,900.00 2,851.27 2,900.00 2,900.00 0.00
26,297.00 26,230.57 14,359.00 5.475.00 -8.884.00
2,819.00 2.789.28 0.00 0.00 0.00
1,134.00 1,149.26 3,562.00 3,562.00 0.00
17,645.00 17,645.00 20,198.00 35,816.00 15,618.00
5,583.00 5,763.16 5,795.00 625500 460.00
13,721.00 13,405.81 6,479.00 9,060.00 2,581.00
£,430.00 1,417.56 2.216.00 550.00 -1,666.00
10,427.00 10,427.00 0.00 0.00 0.00
2,207,949.00 2,154,82544 2,325,535.00 2,442,202.00 116,667.00
177,300.00 178,875.45 192.3080.00 204,800.00 12,500.00
37,103.00 29,570.40 38,773.00 40,806.00 2,033.00
1,300.00 1,846.4% 1,300.00 1,400.00 100.00
5,418.00 5,418.00 5,294.00 5,765.00 471.00
2212100 215.710.33 137,667.00 252,771.00 15,104.00
7,757.00 7,757.00 7,757.00 7,757.00 0.00
1,757.00 7,757.00 7,757.00 1,757.00 0.00
98,380.00 121,293.00 104,380.00 109,380.00 5,000.00
12,986.00 12,350.58 16,193.00 12,290.00 -3,903.00
111,366.00 133,652.58 120,573.00 111,670.00 1,097.00
33,756.00 27.606.78 36.735.00 38,986.00 2.251.00
1,878.00 1,950.10 2,149.00 2.574.00 425.00
135,634.00 29,556.88 38,884.00 41,560.00 2,676.00
56.,740.00 44967 .14 59,740 .00 62,240 00 2.500.00
1,705.00 1.684.86 890.00 673.00 217.00
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12/29/2003
Page No

35

Agct. Number

Funetion Total
100-2190-00-890-111

Function Total

100-2210-00-320-11 |
100-2210-00-641-111
Function Total

100-2222-00-114-111
100-2222-00-430-111
100-2222-00-444-111
100-2222-00-610-111
100-2222-00-640-111
100-2222-00-641-111
100-2222-00-642-111
100-2222-15-680-111
100-2222-00-733-111
Function Totat

100-2410-0G-110-111
100-2410-00-111-111
190-2410-00-112-111
100-2410-00-115-111
100-2410-00-534-111
100-2410-00-610-111
100-2410-00-810-111
Funetion Total

100-2490-00-610-111
Function Total

100-2620-00-118-111
100-2620-00-411-111
100-2620-00-421-111
100-2620-00-429-111
100-2620-00-430-111
100-2620-00-432-111
100-2620-00.450-111
100-2620-00-490-111
100-2620-00-531-111
100-2620-00-610-111
100-2620-00-622-111
100-2620-00-624-111
100-2620-00-730-111
100-2620-00-733-111
100-2620-00-735-111

Function Total
100-2630-00-424-111

Pelham Proposed Budget for 2004-05

Prescription

ASSEMBLIES

TEACHERS' WORKSHOPS
PROFESSIONAL PUBLICATIONS

SALARY LIBRARY AIDE
REPAIRS AND MAINTENANCE
AUDIOVISUAL

SUPPLIES

BOOKS

PERIODICALS

AUDIOVISUAL
SUPPLIES-MAPS

EQUIPMENT

SALARY PRINCIPAL

SALARY ASST PRINCIPAL
SALARY REGULAR

SALARIES SECRETARIES
SUPPLIES-POSTAGE
SUPPLIES

PROFESSIONAL MEMBERSHIP

SUPPLIES-REPORT CARDS

SALARIES CUSTODIANS
WATER

RUBBEISH

SEPTIC TANK

REPAIRS

REPAIRS & MAINTENANCE
REPAIRS

CONST SERV

TELEPHONL

SUPPLIES

ELECTRICITY

HEAT

EQUIPMENT

EQUIPMENT

REPLACE NON-INST EQUIPMENT

SITES

Budget 02-03 Expended 02-03  Budget 03-04 BudCom 04-05  Difference
58,445.00 16,652.00 60,630.00 62.913.00 2,283.00
600.00 605.00 600.00 600.00 .00
600.00 605.00 600.00 600,00 0.00
3,884 00 3,90%.88 3.917.00 3.917.00 0.00
700.00 712.97 700,00 760,00 0.00
4,584.00 4,622.85 4,617.00 4,617.00 0.00
20,122.00 20,118.75 20,122.00 21,701.00 1,579.00
900.00 655.00 900.00 $00.00 0.00
800.00 76821 1,200.00 1,400.00 200.00
2,000.00 1,99%.91 2,750.00 2.750.00 0.00
12.240.00 12,211.33 12,795.00 12,795.00 .00
750.00 658.03 900,00 1,000.00 100.00
500.00 499.46 $00.00 600.00 100.00
1,240.00 1,239.96 738.00 883.00 65.00
0.00 0,00 400.00 1,480.00 1,080.00
18,552.00 38,150.65 40,305.00 43,429.00 3,124.00
71,700.00 71,700.00 75,252.00 79.014.00 1.762.00
60,250.00 60,250.00 63,250.00 66.250.00 3,000.00
4,552.00 4,707.00 4,552.00 4,552.00 0.00
62,636.00 59.051.12 76.472.00 76,742.00 270.00
2,600.00 3,100.00 2,810.00 3,000.00 150.00
3,100.00 3,693 52 3,100.00 3,100.00 .00
1,130.00 1,335.00 1,190.00 745 .00 -145.00
205,968.00 203,836.64 226,626.00 233,403.00 6,777.00
1,108.00 95355 993.00 1,024.00 31.00
1,108.00 951,55 993,00 1,024.00 31,00
151,961.00 151,753.87 160.465.00 160,465.00 0.00
11,796.00 38,353.72 11,796 00 38,332 00 26,536.00
7,260.00 14,905.42 8,200.00 11,000.00 2,800.00
1,700.00 3,285.79 2,000.00 2,500.00 500.00
2,000.00 2.432.24 2,000.00 2,500.00 $00,00
0.00 .00 0.00 0.00 0.00

0.00 .00 0.00 0.00 .00

0.00 0.00 0.00 0.00 0.00
9,800.00 13,592.11 9.800.00 12.600.00 2,800.00
13,600.00 23,895.62 13.600.00 17,100.00 3,500.00
72,573.00 71,844.52 75,551.00 £8.864.00 -6,687.00
39,600.00 46.465 46 40,000.00 46,465.00 6,465.00
18.935.00 19,006.89 0.00 0.00 0.00
36,000.00 29,356.46 0.00 0.00 0.00
0.00 .00 0.00 0.00 0.00
359,225.00 414,892.10 32341200 159,826.00 36,414.00
40,600.00 46,485.00 0.00 0.00 0.00

12
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1212972003
Pape No

0
6%

Acct. Number

Function Total
100-2640-00-430-111
100-2640-00-432-111

Function Total

Tatals: Location

Petham Proposed Budget for 2004-05

Description

REPAIR TO NON-INST EQUIPMENT
MAINTENANCE CONTRACT

111

Budget 02-03 Expended 02-03 Budget 03.04 BudCom 0405 Difference
40,000.00 46,485.00 0.00 .00 0.00
0.00 (.00 0.60 0.00 0.00
§,616.00 12,312.33 9,200.840 16,252.08 7,052.00
8,616.00 12,312.33 9,200.00 16,252.00 7,052.00
3,300,925.00 3.310,012.35 3,396,799.00 3,588,024.00 191,225.00

Lt



66¢

Pelham Proposed Budget for 2004-05

12/29/2003
Page No Accl. Number Description Budget 02-03 Expended 02-03 _Budget 03-04 BudCom 04-05 Difference
Pelham Memorial Schibol

0 100-3100-00-112-112 SALARIES TEACHERS 1,384,935.00 1,311,463.43 1,480,935.00 1.560,935.00 80,000.00
0 100-1100-00-114-112 SALARIES AIDES 41,861.00 36,589.99 43,745.00 45,023.00 1,278.00
[v] 100-:100-00-120-132 SALARIES SUBS 30,139.00 26,163.77 30,139.00 26,139.04 -4 400.00
5 100-1100-12-430-] 12 REPAIRS TO INST EQUIP 4690.00 624.00 690.00 1,000.00 310.00
6 100-1100-00-581-112 PROFESSIONAL MEETING 2,000.00 1,760.49 2,000.00 2,000.00 0.00
7 1001 100-00-610-112 SUPPLIES 19,600.00 16.751.05 18,000.00 19,800.00 1,800.00
3 100-1190-02-610-112 SUPPLIES 4,285.00 4,285.00 3,286.00 3,614.00 328.00
9 100-1100-05-610-112 SUPPLIES 239.00 239.00 1,131.00 864.00 -267.00
10 100-1100-06-610-112 SUPPLIES 183.00 178.23 338.00 480.00 142.00
11 100-1100-08-610-112 SUPFLIES 1,260.00 1,259.25 1,260.00 1,260.00 0.00
12 100-1100-11-610-112 SUPPLIES 50.00 50.00 770.00 1,620.00 850.00
13 100-1100-12-610-112 SUPPLIES 616.00 595.46 1,007.00 2,500.00 1,493.00
14 100-1100-13-610-112 SUPPLIES 1,322.00 1,322.00 1,320.00 1,464.00 144.00
15 100-1100-15-610-112 SUPPLIES 555.00 552.42 1,191.00 764.00 -397.00
16 100-1100-16-610-112 SUPPLIES 2,339.00 2,339.00 2,393.00 2,467.00 74.00
17 100-1100-18-610-112 SUPPLIES 1,800.00 1,740.47 4,740.00 7,240.00 2,500.00
18 100-1100-23-610-112 SUPPLIES 1,284 .00 1,275.00 £,395.00 1,105.00 -290.00
19 100-1100-05-640-112 BOOXS 466.00 466.00 1,236.00 840.00 -396.00
20 100-1100-06-640-112 BOOXKS 6,998.00 6,528.64 478.00 478.00 0.00
21 100-1100-08-640-112 BOOKS 504.00 470,56 582.00 536.00 -46.00
22 100-1100-11-640-112 BOOKS 503.00 503.00 2,414.00 582.00 -1,832.00
23 100-1100-12-640-112 BOOKS 2,195.00 2,195.00 2,750.00 2,750.00 0.00
24 100-1100-13-640-112 BOOKS 13,063.00 13,063.00 11,347.00 3,809.00 -7,538.00
25 100-1100-15-640-112 BOOKS 2,224.00 2,178.09 1.875.00 5,111.00 3,236.00
26 100-1100-16-640-1§2 BOOKS 528.00 927.82 1.325.00 450.00 -875.00
27 100-1100-23-640-112 BOOKS 11,505.00 11,435.01 529.00 17,127.00 16,598.00
28 100-1100-13-733-112 EQUIPMENT 5,200.00 5,068.73 5,165.00 5,496.00 331.90
Function Total 1,536,744.00 1,453,424.4% 1,622,041,00 1,715,484.00 93,443.00

0 100-1200-00-112-112 SALARIES SPED TEACHERS 144,420.00 107,588.44 153,420.00 160,920.00 7,500.00
0 100-1200-00-114-112 SALARIJES SPED AIDES 23,777.00 2298880 25,661,00 28,151.00 2,490.00
30 100-1200-00-610-112 SUPPLIES 633.00 633.00 1,502.00 1,502.00 0.00
Function Total 168,830.00 131,210.24 180,583.00 190,573.00 9,990.00

0 100-1410-00-112-112 SALARIES COCURRICULAR 42,450.00 45,373.20 46,950.00 46,950.00 0.00
12 100-1410-00-591-112 OFFICIALS 5,600.00 5,600.00 5,600.00 6,390.00 790.00
100-1410-00-610-112 SUPPLIES 5,800.00 5,963.97 5,800.00 5,800.00 0.00

34 100-1410-05-610-112 SUPPLIES 250.00 250.00 250.00 250.00 0.00
Function Total 54,100.00 £7.187.17 58,600.00 59,390.00 790.00

i} 100-2120-00-112-112 SALARY GUIDANCE 57,683.00 59.233.67 60,683,00 63.479.00 2,796.00
36 100-2120-00-610-112 SUPPLIES 8,109.00 7,957.79 6,286.00 6,286.00 0.00
Function Total 65,792.00 67,191.46 66,969.00 69,765.00 2,796.00

V] 100-2130-00-112-112 SALARY NURSE 36,756.00 36,756 .00 39,456,00 42,006.00 2,550.00

38 100-2130-00-610-112 SUPPLIES 1.370.00 1,360.11 1,545.00 2,130.00 585.00



00¢

(20003
Page No

0

4
42

Acct, Number

Function Total

100-2150-00-112-112
Function Total

100-2190-00-890-112
Function Total

160-2210-00-320-112
100-2210-00-641-112
Function Totak

100-2222-00-114-112
100-2222-00-430-112
100-2222-00-610-112
100-2222-00-640-112
100-2222-00-641-112
100-2222-00-642-112
100-2222-11-642-112
100-2222-13-642-112
100-2222-15-642-112
104-2222-23-642-112
100-2222-13-680-112
130-2222-15-680-112
Function Total

100-2410-00-110-112
100-2410-00-111-112
100-2410-00-112-112
100-2410-00-115-112
100-2410-00-534-112
104-2410-00-610-112
100-2410-00-8165-112
Function Total

100-2490-00-112-112
100-2490-00-610-112
100-2490-00-890-112
Function Total

100-2620-00-118-112
100-2620-00-411-112
100-2620-00-421-112
100-2620-00-429-112
100-2620-00-430-112
100-2620-00-450-112
100-2620-00-531-112
100-2620-00-610-112
100-2620-00-622-112
100-2620-00-623-112

Pelham Proposed Budget for 2004-05

Description

SALARY SPRECH

ASSEMBLIES

TEACHERS' WORKSITOPS
PROFESSIONAL PUBLICATIONS

SALARY LIBRARY AIDES
REPAIJRS AND MAINTENANCL
SUPPLIES

BOOKS

PERIODICALS
AUDIOVISUAL
AUDIOVISUAL
AUDIOVISUAL
AUDIOVISUAL
AUDIOVISUAL
SUPPLIES-MAPS
SUPPLILS-MATS

SALARY PRINCIPAL

SALARY ASST PRINCIPAL
SALARY REGUILAR

SALARIES SECRETARIES
SUPPLIES-POSTAGE
SUPPLIES

PROFESSIONAL MEMBERSHIP

SALARIES DEPARTMENT HEADS
SUPPLIES-REPORT CARDS
GRADUATION

SALARIES CUSTODIANS
WATER

RUBBISH

SEPTIC TANK

REPAIRS

REPAIRS

TELEPHONE

SUPPLIES

ELECTRICITY

GAS

Budget 02-03 Eapended 12-03  Budget (13-04 _BudCom 04-05 Diflerence
38,126,00 ag,116.11 41.001.00 44, 136.00 3,135.00
41,300.00 41,360.00 120008 +6.041.00 jiw
41.300.00 41,300.04) 41,306.00 46.641.00 5,341.00

600.00 600,00 GO0.0Y 60000 000
600.00 600.00 600,00 600,00 0.4
3.934.00 1.536.10 381600 4.6069.00 753.00
10,00 693,00 1,000.00 752.00 _.:2-18.00
1,834.00 222010 4,916.00 542140 505.00
12,111.00 10,997 49 1211100 14.189.00 2,078.00
1,0150.00 078.96 1.200.00 1.000.00 -200.00
1.850.00 1,836.93 2,000.00 1.R00.00 200,00
7.600.00 7.600.00 9.000.00 8.100.00 -900.06
350.00 T35 T15.00 1.317.00 602.00
45300 433,00 0.00 433,00 133.00
150.00 137.75 550.00 1,254.00 704.00
438.00 420,80 438.00 ¢24.00 18600
484.00 47.1.03 251500 £39.00 - 1.656.00
4,24:0.00 4,200.00 242,00 9030.00 658.00
495.00 995,00 U38.00 0935.00 0.00
63.00 63.00 594.00 £27.00 -67.00
29,944,040 28,912,69 30,303.00 31,941.00 1,638.00
72,750,008 95.500.00 76,376.00 80,195.00 3.819.00
60,230.00 60,250 .00 64.250.00 67,250 .00 3.000.00
4,552.00 4,552.00 1,332.00 4,552 00 0.00
26,352.00 2634450 29.004.00 29.318.00 2300
1,400.00 1.400.00 1.340.00 1.802.00 262.00
1.500.00 1.499.9§ 1,500.00 1.500.00 £8.00
L.365.00 1.185.00 365.00 1.363 .04 0.00
168,169.00 14),731.41 178,677.000 185,082 04} 7.305.00
13.500.00 13.500.00 13.300.00 13.504.00 .00
1,750.00 1.521.73 3,460.00 3,640.00 1K0.00
1,850.00 2.065.00 2 60000 2,600.00 0.00
17,100.00 17,286.73 19,560.00 19, 74100 180.00
7287700 98.712.5] 75.990.00 73.980.00 0.00
4.538.00 4.920.82 4.238.00 3.078.00 540.08
7.260.00 814211 §,000.00 §.000.00 .00
1,700.00 3.175.00 1.700.00 2.000.00 300.00
G,300.00 13,1033 43,630 00 2025000 -24.400.00
56.000.00 36,6558.75 70000 .00 (ron 70.400.00
9.330.08 9.552.64 4.350.00 09.330.00 0.00
10,300.00 729185 16,400.00 11.050.00 850.00
26,845.00 3212436 3450200 3402300 6700
249100 2.129.89 235300 3.A00 FARRL(]
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12/29/2003

Page No
80

81

84

Acet. Number
100-2620-06-624-112
100-2620-00-735-112
Function Total
100-2640-00-432-112
Function Total

Totals: Location

Pelham Proposed Budget for 2004-05

Description Budget 02-03 Expended 02-903 Budget 03-04 BudCom (4-05 Difference
HEAT 30,690 00 30,415.42 31,500.00 31,826.00 329.00
REPLACE NON-INST EQUIPMENT 63,946.00 63,929.24 8,500.00 20,022.00 11,122.00
294,897.00 340,182.40 301,973.00 220,670.0¢ -81,303.00

MAINTENANCE CONTRACT 11,011.00 13,884.09 11,811.00 14,311.06 2,500.00
11,011.00 13,884.0% 11,811.60 14,311.00 2,500.00

112 2,431,447.00 1,382,255.81 2,558,334.00 2,604,654.00 46,320.00

[
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12/29/2003
Page No

Acct, Number

Pelham High School

100-1100-00-112-133
100-1100-00-120-133
100-1100-00-121-133
100-1100-21-122-133
100-1100-02-430-133
100-1100-03-430-133
100-1160-09-430-133
100-1100-10-430-133
100-1100-12-430-133
100-1100-13-430-133
100-1100-11-432-133
140-1100-00-581-133
100-1100-00-610-133
100-1100-02-610-133
100-1100-03-610-133
100-1100-05-610-133
100-1100-06-610-133
100-1100-08-610-133
160-1100-09-610-133
100-1100-10-610-133
100-1110)-11-610-133
100-1100-12-610-133
100-1100-13-610-133
140-1103-15-610-133
100-1200-21-610-133
140-1100-23-610-133
100-1100-02-640-133
100-1100-03-640-133
100-1100-05-640-133
100-110¢-06-640-133
100-1100-08-640-133
100-11 00-09-640-133
100-1E00-10-640-133
100-1100-11-640-133
100-1100-12-640-133
100-1100-13-640-133
100-1100-15-640-133
100-1100-23-640-133
100-1100-00-733-133
100-1100-05-733-133
100-1100-11-733-133
100-1108-13-733-133
100-1]100-15-733-133

Petham Proposed Budget for 2004-05

Description

SALARIES TEACHERS
SALARIES SUBS
TUTORING

SALARY DRIVER EDUCATION
REPAIRS TO INST EQUIPMENT
REPAIRS TO INST EQUIP
REPAIRS TO INST EQUIP
REPAIRS TO INST EQUIPMENT
REPAIRS TO INST EQUIP
REPAIRS TO INST EQUIP
REPAIRS TO INST EQUIP
PROFESSIONAL MEETING
SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

BOOKS

BOOKS

BOOKS

BOOKS

BOOKS

BOOKS

BOOKS

BOOKS

BOOKS

BOOKS

BOOKS

BOOKS

EQUIPMENT
EQUIPMENT
EQUIPMENT
EQUIPMENT
EQUIPMENT

Budget 02-03 Expended 02-03  Budget 03-04

1.906,078.00
13,000.00
795.00
31,080.00
500.00
300.00
§25.00
2,678.00
990.00
400.00
600.00
1,750.00
15,100.00
4,200.00
2,800.00
3,700.00
2,000.00
800.00
3,301.00
5,664.00
1,870.00
400.00
10,425,00
660.00
2,768.00
2,300.00
800.00
2,409.00
5,500.00
6,750.00
975.00
450.00
2.957.00
5,850.00
1,580.00
%,400.00
10,405 .00
2,600.00
8,000.00
0.00

0.00

0.00

0.00

1.715.781.65
50,042.40
15,094.50
26,569.52
400.00
21039
£24.20
2,650.60
982.82
400.00
599.44
1974.23
15,317.17
4,199.35
2,799.99
3,654.21
1,992.23
761.71
3,261.92
5,660.98
3,870.00
400.00
10,397.66
660.00
2,792.45
2,270.66
¥77.16
2,304.46
5,50000
6,736.82
975.00
404.15
2,957.00
5,849.31
1,552.66
8,391.20
10,404.14
2,571.30
£,000.00
0.00

0.00

0.00

0.00

2,036,578.00
33,000.00
795.00
38,850.00
500.00
300,00
1,100.00
2,670.00
1,125.00
400.00
600.00
1,750.00
15,101.00
5,720.00
2,180.00
5,120.00
2,500.00
1,075.00
3,401.00
5,670.00
3,876.00
400.00
12,118.00
1,030.00
2,837.00
2,380.00
00.00
2,800.00
5,500.00
5,590.00
1,470.00
1,462.00
2,657.00
7,000.00
1,580.00
9,606.00
9.280.00
2,600.00
4,000.00
0.00

0.00

.00

0.00

BudCom 04-05

2,144,078.00
33,000.00
795.00
39.701.00
400.00
300.00
1,080.00
2,676.00
1,§25.00
400.00
600.00
1,750.00
16,425.00
5,670.00
3.074.00
5,200.00
2,920.00
1,176.00
3,625.00
5,670.00
3,976.00
400,00
12,097.00
1,175.00
2,930.00
2,660.00
1,400.00
3,095.00
6.710.00
6,510.00
792.00
500.00
3,100.00
6,900.00
2,000.00
7,475.00
9.440.00
2,560.00
8,000.00
300.00
4,630.00
8,230.00
4,630.00

Difference

107,500.00
0.00
0.00

851.00
-100.00
0.00
-20.00
0.00
0.00
0.00
0.00
0.00
1,324.00
-50.00
$94.00
80,00
420.00
101.00
224.00
0.00
100,00
0.00
21.00
145.00
93.00
280.00
600.00
295.00
1,210.00
920.00
-678.00
962.00
143.00
-100.00
420,00
-2,125.00
160,00
-40.00
4,000.00
300.00
4,630.00
8,230.00
4,630.00



£0€

12:292003

Page No
45
46

50

52

54

60
61
62

Acct. Nomber

130-1100-03-734-133
L100-1100-02-737-133
100-1100-09-737-133
100-1100-19-737-133
{00-1100-12-737-133
100-1100-13-737-133
Funetion Total

100-1200-00-112-133
100-1200-00-114-133
100-1200-00-610-133
100-1200-00-640-133
100-1200-00-730-133
Function Total

104-1300-00-561-133
Function Total

100-1410-00-112-133
100-1410-00-330-133
100-1410-00-581-133
100-1410-00-610-133
100-1410-05-610-133
100-1410-00-730-133
Function Total

100-2120-00-112-133
100-2120-00-115-133
104-2120-00-610-133
100-2120-00-640-133
100-2120-00-730-133
Function Total

100-2130-00-112-133
100-2130-00-610-133
Function Total

100-2190-00-320-133
Function Total

100-2210-00-320-133
100-2210-00-321-133
100-2210-00-641-133
Function Total

100-2222-00-114-133
100-2222-00-430-133
100-2222-00-610-133
100-2222-00-640-133
100-2222-00-642-133

Pelham Proposed Budget for 2004-05

Description

EQUIPMENT

REPLACE OF INST EQUIP
REPLACE OF INST EQUIP
REPLACE OF INST EQUIP
REPLACE OF INST EQUIP
REPLACE OF INST EQUIP

SALARIT:S SPED TEACHERS
SALARIES SPED AIDES
SUPPLIES

BOOKS

EQUIPMENT

TUITION

SALARY SPORTS
QFFICIALS

PROF MEETINGS-ATHLETIC
SUPPLIES

SUPPLIES

EQUIPMENT

SALARY GUIDANCE
SALARY SECRETARIES
SUPPLIES

BOOKS

EQUIPMENT

SALARY NURSE
SUPFLILS

ASSEMBLIES

TEACHERS' WORKSHOPS
PROFESSIONAL TRAINING
PROFESSIONAL PUBLICATIONS

SALARY LIBRARY AIDE
REPAIRS AND MAINTENANCE
SUPPLIES

BOOKS

AUDIOYTSUAL

Budget 02-03 Expended 02-03 _Budget 3-04 _BudCom 04-05 Difference
4.000.00 4,000.00 4,000.00 000 -4.000.00
0.00 0.00 0.00 4.680.00 4.6%0.00
1,300.00 1,216.77 900.00 1,800.00 900.00
1.005.00 1,004.60 0.00 1,000.00 1,000.00
6,186.00 6,084.06 6,787.00 5,600.00 -1,187.00
4.000.00 4,000.00 0,00 0.00 0.00
2,110,151.00 1,947,196.71 2,247,402.00 2,382,249.00 134,847.00
108,820.00 115,340.20 117,820.00 125,320.00 7,500.00
31,369.00 20,603 .68 32,781.00 33,641.00 860.00
1,434.00 1,335.19 1,434.00 1,884.00 450.00
3,0834.00 3,033.17 1,600.00 2,000.00 400.00
0.00 0.00 0.00 3,000.00 3,000.00
144,657.00 140,313.24 153,635.00 165,845.00 12,210.00
50,890.00 22,736.73 39,494.00 47,061,00 1,567.00
50,890.00 22,736.73 39,494.00 47,061.00 7.567.00
109,378.00 120,508.00 109,378.00 109,378.00 0.00
20,258.00 20,258.00 21,970.00 23,930.00 1,960.00
16,065.00 16,061.28 18,111.00 18,619.00 508.00
24,938.00 24,938.00 32,285.00 35,868.00 3,583.00
3,000.00 2.046.43 3,601.00 3,693.00 92.00
0.00 .00 0.00 0.00 0.00
173,639.00 184,711.71 185,345.00 191,488.00 6,143.00
113,480.00 157,662.07 140,780.00 102,980.00 -37,800.00
44,562.00 46,056.00 51,768.00 51,768.00 0.00
8,711.00 8.678.87 8.902.00 9.729.00 §27.00
4,480.00 4,477.06 4,480.00 4,480.00 0.00
30000 224.60 900.00 0.00 -900.00
171,533.00 217,098.60 206,430,00 168,957.00 -37,873.00
39,919.00 39,919.00 42,619.00 45,419.00 2,800.00
1,050.00 1,059.95 1,150.00 1,839.00 689.00
40,965.00 40,978.95 43,765.00 47,258.00 3.,489.00
50000 500.00 300.00 500.00 0.00
500.00 S00.00 500,00 500,00 0.00
3.932.00 489.00 3.797.00 3,797.00 (.00
.00 0.00 0.00 0.00 0.00
8.050.0¢ 8.047.69 9,550.00 9,550.00 0.00
11,982.00 8,536.69 13,347.00 13,347.00 0.00
19.447.00 19,451.25 19,447.00 21,019.00 1,5§72.00
1.000.0¢ 1,000.05 500.060 500.00 0.00
1,750.00 1.759.85 1.750.00 1,750.00 0.00
9.696.00 9,685.66 9,050.00 9,550.00 0.00
2,500.00 247699 2.500.00 2.500.00 0.00



F0¢g

1

202972003
Pape No

Acct. Number
100-2222-00-680-133
100-2222-00-730-133
Funection Total
100-2410-00-110-133
100-2410-00-111-133
100-2410-00-112-133
100-2410-00-115-133
100-2410-00-390-133
100-2410-00-534-133
100-2410-00-610-133
100-2410-00-810-133
Function Total
100-2490-00-112-133
100-24%0-00-610-133
100-2490-00-890-133
Function Total
100-2620-00-118-133
100-2620-00421-133
104-2620-00-429-133
10(-2620-00-430-133
100-2620-00-450-133
100-2620-00-531-133
100-2620-00-610-133
100-2620-00-622-133
100-2620-00-623-133
100-2620-00-624-133
Function Total
100-2640-00-430-133
100-2640-00-432-133
Function Total

Totals: Location

Pelham Proposed Budget for 2004-05

Description
SUFPPLIES
EQUIPMENT

SALARY PRINCIPAL

SALARY ASST PRINCIPAL
SALARY REGULAR

SALARIES SECRETARIES
NEASC EVALUATION
SUPPLIES-POSTAGE
SUPPLIES

PROFESSIONAL MEMBERSHIP

SALARIES DEPARTMENT HEADS
SUPPLIES-AWARDS
GRADUATION

SALARIES CUSTODIANS
RUBBISH

SEPTIC TANK

REPAIRS

CONSTRUCTION SERVICES
TELEPHONE

SUPPLIES

ELECTRICITY

GAS

HEAT

REPAIRS & MAINTENANCE
MAINTENANCE CONTRACT

133

Budget 02-03 Expepded 0203  Budger 0303 BudCom 04-05  Difference
710.00 702,00 £00.00 1,350.00 55000
1,097,00 1,099.47 (.00 0.00 0.00
36,200.00 36,175.27 34.947.00 37,069.00 2,122.00
74,950.00 74,950.00 78,690.00 82,625.00 3,935.00
60,250.00 §0,250.00 65.250.00 £8.250.00 3,000.00
4.533.00 4,533.00 4,533.00 4,533.00 0.00
46,443.00 42,496.02 51,073.00 51,073.00 0.00
0.00 0.00 0.00 0.00 0.00
4,100.00 426998 4,450.00 4,550,00 100.00
8,700.00 8,700.00 $.700.00 %,800.00 100,00
3,130.00 3,130.00 3,130.00 4,505.00 1,375.00
262,106.00 198,329.00 215,826.00 114,336.00 3,510.00
7.500.00 $,700.00 8,700.00 8.700.00 .00
2,600.00 2,600,00 2,600.00 2,600.00 0.00
5,345.00 5,345.00 5,345.00 6,660.00 1,315.00
15,445.00 16,645.00 16,645.60 17,960.00 1.315.00
230,809.00 276,788.81 235,697.00 255.697.00 0.00
7,260.00 841825 8.666.00 £.666.00 0.00
2.200.00 4,322.50 2,200.00 2,450,00 250.00
11,700.00 16,497.23 11,700.00 13,100.00 1,400.00
0.00 0,00 0.00 0.00 0.00
12,800.00 13,641.98 12,800.00 13.400.00 600.00
14,500.00 19,983.59 10,900.00 14,000.00 3,100.00
67,801.00 7435952 69,833.00 76,255.00 6,422.00
800.00 800.00 $00.00 $00.00 0.00
35,640.00 44,518.57 36,500.00 37.026.00 526.00
379,910.00 459,330.45 409,096.00 411,394.00 12,298.00
0.00 0.00 0.00 0.00 0.00
12,861.00 18,099.15 14,666.00 15,516.00 350,00
12,861.00 18,099.15 14,666.00 15,516,800 850.00
1350,843.00  3290,651.50  3581,50L.00  3,732,980.00 151,478.00
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Acct. Number

100-1100-00-112-199
100-1100-00-114-199
100-1100-00-610-199
100-1100-00-734-199
Function Total

100-1200-00-112-199
100-1200-00-114-199
100-1200-00-569-199
100-1200-00-591-199
100-1200-00-810-199
Function Tatal

100-2210-00-240-199
100-2210-00-320-199
100-2210-01-320-199
100-2210-00-321-199
Function Total

100-2211-00-329-199
Function Total

100-2212-00-321-199
100-2212-01-321-199
Function Total

100-2310-00-103-199
100-2310-00-540-199
100-2310-00-550-199
100-2310-00-691-199
100-2310-00-810-199
100-2310-00-850-19%
100-2310-00-891-199
Function Total

100-2312-00-187-199
100-2312-00-115-199
100-2312-00-340-199
Function Total

100-2313-00-104-199
100-2313-00-692-199
Function Total

100-2314-00-105-199
Function Total

100-2317-00-381-199
Function Total

1000-2318-00-330-199

Pelham Proposed Budget for 2004-05

Description

SALARIES COMMUNITY SCHOOL

TITLE]
SUPPLIES COMMUNITY SCHOOL
COMPUTERS

5ALARIES SPED TEACHLRS
SALARIES SPED AIDES
TUITION

STUDENT SERVICES
SPECIAL SERVICES

COURSE CREDIT

TEACHERS' WORKSHOPS
WORKSHOPS FOR ASSISTANTS
TGIF

SCHOOL IMPROVEMENT

RESPONSIBILITY POOL
INSTRUCTION/CURRICULUM

SALARIES SCHGOL BOARD
ADVERTISING

BALLOTS
SUPPLIES-DISTRICT
NHSBA DUES

COMMITTEE EXPENSES
DISTRICT MEETING COST

SALARY CLERX
SALARIES SECRETARIES
CENSUS

SALARY TREASURER
SUPPLIES-TREASURER

SALARY MODERATOR

AUDITORS

COUNSEL FEES

Budpet 02-03 Expended 02-03 _Budget 03-04 BudCom 04-05 Difference
52,860.00 50,968.57 5586000 58,360.00 2.300.00
0.00 0.00 0.00 20.000.00 20,000.00
2,000.00 2.215.21 3,000.00 3,000.00 0.00
85,850.00 85.856.44 G.00 0.00 0.00
140,710.00 139,040.22 58,860.00 §1,360.0¢ 22,500,00
321,052.00 228.,365.00 321,052.00 331.994.00 10,942.00
659,166.00 634,947.34 730,364.00 §79,288.00 148.624.00
460.878.00 479.196.64 480,076.00 506,880.00 26.,804.00
210,952.00 25647673 257,290.00 270,000.00 12,710.00
22.283.00 22,250.12 22 496.00 22,691.00 195.00
1.674,331.00 1,641,235,83 1,811,278.00 2,010,853.00 199,575.00
41.100.00 50,480.86 41,100.00 41,100.00 0.00
5,000.00 4.460.15 5,000.00 5,000.00 0.00
0.00 0.00 7,500.00 7.500.00 0.00
28,000.00 21,236.73 28,000.00 28,000.00 0.00
74,100.00 76,177.74 81,600.00 81,600.00 0.00
28.000.00 25,187.34 33,000.00 33,0060.00 0.00
28,000.00 25,187.34 33,000.00 33,000.00 0.00
33,500.00 34.058.70 35,000.00 35,000.00 0.00
0.00 0.00 0.00 0.00 0.00
33,500.00 34,058.70 35,000.00 35,000.00 0.00
7,500.00 7,.500.00 7.500.00 7.500.00 0.00
5,500.00 8.678.04 5,500.00 5,500.00 0.00
4,800.00 6,936.92 4,800.00 4,800.00 0.00
3,500.00 5,765.31 3.500.00 4,000.00 500.00
4.400.00 4,379.82 4,400.00 4.635.00 235.00
£,500.00 T226.58 1,500.00 1,500.00 0.00
500.00 496.00 500.00 500.00 0.00
27,700.00 40,982.67 27,700.00 28,435.00 735.00
500.00 500.00 500.00 500.00 0.00
1.625.00 1,712.40 1,625.00 1,875.00 250.00
2.700.00 2,699.09 2,700.00 2,700.00 0.00
4,825.00 4,911.49 4,825.00 5,075.00 250.00
5,000.00 5,000.00 5,000.00 5,000.00 0.00
3,500.00 3,476.54 3.500.00 3,500.00 0.00
8,500.00 8,476.54 8,500.00 8,500.00 0.00
500.00 500.80 500.00 500.00 0.00
500.00 500.00 500.00 500.00 0.00
6,200.00 6,800.00 6,800.00 7,000.00 200.00
6,200.00 6,800.00 6,800.00 7,000.00 200.00
17,000.00 11,748.87 17,000.00 17,008.00 0.00

0
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Acct, Number

Function Total
100-2320-00-310-199
Function Total
100-2620-00-1{4-199
100-2620-00-624-199
Function Total
100-2630-00-424-199
Function Total
100-2721-00-519-199
Function Total
100-2722-00-519-19%
Function Totat
100-27%0-00-519-199
Function Total
100-2900-00-211-199
100-2900-00-212-19%
100-2900-00-213-199
100-2900-00-220-199
100-2900-00-231-19%
100-2900-00-232-199
100-2900-00-250-199
100-2900-00-260-19%
100-2900-00-520-199
Function Total
100-3300-00-112-199
100-3300-60-112-159
190-3300-00-610-199
Function Total
100-4000-00-150-19%
Funetion Total
100-4300-03-500-199
Funclion Total
100-4500-00-450-199
Function Total
104-5110-00-910-159
Function Total
100-5120-00-830-199
Function Total
100-5200-00-930-199
Function Total
100-5221-00-936-199

Pelham Proposed Budget for 2004-05

Description
SAU #28 SHARE

TECHNOLOGY MAINTENANCE
HEAT/MAINTENANCE

SITES

REGULAR BUSES
SPECIAL PUPIL BUSES
STECIAL BUSES

HEALTH INSURANCE

DENTAL INSURANCE

LIFE INSURANCE

FICA

NH RETIREMENT EMPLOYEES

NI RETIREMENT TEACHERS
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION
LIABILITY INSURANCE

SALARIES-NURSE
SALARIES ARTICLE
SUPPLIES

FACILITIES AQUISIT.

TECHNICAL SERVICES

BUILDING AQUISITION & CONSTR
PRINCIPAL DEBT

INTEREST DEBT

DISTRICT MONLY

FOOD SERVICE

Budget 02-03 Expended 02-03 DBudgei 03-04

BudCom 04-05

Difference

17,000.00 11,748.87 17,000.00 17.000.00 0.00
295 $70.00 295 .970.00 345,465.00 359,859.00 14,394.00
19597000 295,970.00 345,465.00 159,859.00 14,394.00

40),000.00 43,521.95 40,000.00 60,000.00 20,000.00

20,000.00 6,129.75 0.00 5.00 0.00

60,600.00 49,651.70 40,000.00 60,000.00 20,000.00
150,000.00 98,703.17 0.00 5,000.00 5,000.00
150,000.00 98,703.17 0.00 5,000,00 5,000,00
438,216.00 414,663 .92 438,216.00 455,745.00 17,529,00
438,216.00 414,663.92 438.216.00 455,745.00 17,529.00
359,643.00 383,591.50 389,484.00 396,708.00 7,224.00
359,943.00 383,591.50 189,484,00 396,708.00 7,224,00
110,210.00 111,064.57 138,799.00 143,874.00 5,075.00
11021000 111,064.57 138,795.00 143,874.00 5,075.00

1,293,447.00  1,317.789.05  1,513,743.00  1.776,517.00 262,774.00
121,787.00 120,571.76 130,218.00 131,697.00 1,479.00

19,000.00 35,663.59 39,183.00 42.366.00 3,183.00
640,898.00 653,205.97 695,811.00 788,600.00 92,789.00

88.943.00 50,751.32 158,456.00 145,956.00 -12,500.00
219,643.00 200,698.56 176,145.00 217,254.00 41,109.00

10,000.00 1,446.00 10.000.00 10,000.00 0.00

65.000.00 20,807.09 65,000.00 65.000.00 0.00

79,000.00 74,93525 79,000.00 79,000.00 0.00

2,557,718.00 247587259  2,867,556.00  3,256,390.00 388,834.00
17,518.00 15,530.40 19,473.00 0.00 -19,473.00
21,017.00 21,017.00 21,648.00 0.00 21,648.00

8.420.00 814341 2,640.00 0.00 -8,640.00
46,955.00 44,690.81 49,761.00 0.00 -49,761,00
0.00 0.00 1.00 1.00 0.00

0.00 .00 1,00 1.00 0.00
30,000.00 16,753.92 1.00 100 .00
30,000.00 16,753.92 1.00 1.00 0.00
1.00 0.00 1.00 1.00 0.00

1.00 0.00 1.00 .00 0.00
1,107,246.00  1,107,246.00  1,040,000.00  1.040,000.00 0.00
1,107,246.00  1,£07.246.00  1,040,000.00  1,040,000.00 0.00
451.236.00 451,236.00 394,425.00 337,788.00 -56,637.00
451,236.00 451,236.00 394,425.00 337,788.00 -56,637.00

25,607.00 25.607.00 25,607.00 25.607.00 0.00

25,607.00 25,607.00 25,607.00 25,607.00 0.00

23.882.00 23,882.00 26,882.00 26,882.00 0.00

11
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Acet. Numher
Function Total
104-5230-00-930-199
Funetion Total
100-5251-00-930-199
Function Tolal
100-5252-00-430-19%
100-5252-04-734-199
Function Total

Totals: Location

Pelham Proposed Budget for 2004-05

Description
CAPITAL FROJECT
CAPITAL RESERVE

ADA TRUST
TECHNOLOGY TRUST

199

Budget 0203 Expended 02-03  Budget 03-04 _RBudCom 04-05 Difference
23,882.00 23,882.00 26,882.00 26,882.00 .00
240,000.00 0.00 0.60 1.00 1.00
200,000,040 0.00 0.00 1.00 1.00
0.00 0.00 0.0 1.00 1.00

0.00 0.00 0.00 1.00 1.0

1.00 0.00 1.00 1.00 0.0¢

1.00 0.00 1.00 1.00 0.00

2.00 .00 .00 2.00 0.00
7,872,352.00 7,508,052.58 7.841,263.00 8,416,183.00 574,920.00
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Acct. Number

200-1100-00-602-199
200-1100-01-602-199
200-1100-02-602-199
200-1100-03-602-199
200-1100-04-602-159
200-1100-05-602-199
Function Total

200-1200-00-602-199
200-1200-01-602-199
Function Total

Totals: Location

Pelham Proposed Budget for 2004-05

Description

TITLEII

USING THIE INTERNET

PROJECT LITERACY

TITLE IV

TECH. PREP

PRODUCING ACTIVE LEARNERS

IDEA
SLIVER

199

Budget 02-03 Expended 02-03  Budget 03-04 BudCom 04-03 Difference
10,000.00 62,197.50 10,000.00 18,000.00 0.00
20,000.00 46132450 20,000.00 20,000.00 0.00
10,000.00 10,683.60 10,000.00 10,000.00 0.00
10,000.00 12,060.04 10,000.00 10,000.00 0.00
10,000.00 1551705 10,000.00 10.100.00 0.00

5,000.00 106,417.49 5,000,090 5,000.00 0.00
65,000.00 211,491.58 65,000.00 65,000.00 0.00
20,050.00 228,803.21 20,050.00 20,050.00 0.00
20,000.00 0.00 20,000.00 20,000.00 0.00
40,050.00 228.803.21 40,0500 40,050.00 0.00

105,050.00 440,294,79 105,050.00 105,050.00 0.0
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Acct. Number

400-3100-00-119-110
406-3100-00-200-110
400-3100-00-430- 110
400-3100-00-610-110
400-3100-00-733-110
Functien Total

Totals: Location

Pelham Proposed Budget for 2004-05

Description

SALARIES-LUNCH PROGRAM
RENEFITS LUNCH PROGRAM
REPAIRS LUNCH PROGRAM
SUPPLIES LUNCH PROGRAM
EQUIPMENT LIMNCH PROGRAM

110

Budget 02-03 Expended 92-03  Budpet 03-04 BudCom 04-05 Difference
200.000.00 411.978.22 300.000.00 300.000.00 0.00
30,000 00 31,393.70 30,000.00 30,000.00 0.00
4,000.00 1,983.91 4,000.00 4,000.00 0.00
100,000.00 413 885.92 300,000.00 300,000.00 0.00
1.500.00 8.068.00 1.500.00 1.500 60 0.00
335,500.00 869,300,75 635,500.00 635,500.00 0.00
335,500.00 869,309.75 635,500.00 635,500.00 0.00
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